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benefits planning information, according to the standards set forth 

in Section IV(8).
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Quality Management Response Plan 
Anne LeClerc, Associate Director of Program Performance, identified as Quality 
Manager/lead on the identified quality management response and monitoring plan as 
detailed below: 
 

1. Unsafe, 
unhealthy and 
hazardous 
facility/site 

Identify permanent 
local, accessible 
location to serve as a 
safe and supportive 
hub for community 
based supports and 
services 

A. Communications 
with Licensing 
Administrator 
 

A. Non-
conditional 
licensure  
 

A. Ongoing 
 

A. 6/30/17 
 

 
 
 

B. Consumer 
interviews of at 
least 50% 
attendees by DDD 
QM staff. 

B. Consumer 
satisfaction with 
new location 

B. Beginning April 
3, 2017 and again 
following 2 weeks 
after relocation to 
permanent location 

B. 4/28/17  

2. Interim 
services  

A. Ensure that 
consumers are 
provided with the 
supports and 
information they need 
until a permanent 
location is secured or 
a model for providing 
fully community-
based services is 
implemented. 

A. DDD QM and 
related staff will 1. 
be onsite at the 
Fogarty Center 
temporary location 
at least once a 
week, and 2. will 
visit at least one 
community activity/ 
employment 
location to monitor 
services. 

A. A permanent, 
local, accessible 
hub is secured 
and opened or 
service model is 
changed to solely 
community based. 

A. Staff visits to 
CWS activities at 
least twice per 
week. 
 

A. 6/30/17  

B. Ensure that 
BHDDH is kept 
informed of progress 

B. Weekly 
conference calls 
between DDD QM, 
Licensing, and 
CWS

B. Permanent 
services are 
restored.

B. Weekly B. 6/30/17  

3. Insufficient 
Communications 

A. Detailed participant 
schedules/ participant 
rosters to be 
submitted to Anne 
LeClerc/QM 

A. Ongoing 
schedule 
submissions for all 
program 
participants to QM 
with a description 
of activities 

A. Schedules 
demonstrate 
individualized and 
integrated 
activities 
consistent with 
PCP/ISP/CDP 
goals 

A. Weekly 
 
 

A. Ongoing 
 
 

 

B. Notice of any 
consumer disinterest/ 
withdrawal/refusal of 
participation in 
community based 
activities to be 
reported to SCW with 
cc to Anne 
LeClerc/QM  

B.  Oversight of 
CWS response and 
remediation to 
identified consumer 
concerns, and 
reports from SCW 
on consumer plans 
to move or stop 
services. 

B.  Shift response 
and collaboration 
with SCW to 
ensure consumer 
preferences and 
interests are 
being met  
 

B. Ongoing as 
reported 
 

B. Ongoing  

C. Written 
communication sent 
by DDD to all 
participants and 
families explaining 
events and supports 
available through and 
after transition re: 
options and 
monitoring efforts 

C. n/a – Division 
action to enhance 
communication to 
participants 

C. n/a 
 

C. One mailing C. 4/7/17  
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D. CWS will put in 
place policies and 
procedures for 
notifying BHDDH 
Licensing and QM as 
well as consumers 
and families 
regarding incidents, 
emergencies, or other 
conditions of concern. 

D. Review of CWS 
policies and 
procedures 
regarding 
notification of 
BHDDH Licensing 
and QM, families 
and consumers 
regarding 
incidents, 
emergencies, or 
other conditions of 
concern. 

D. Acceptable 
policies and 
procedures and a 
record of following 
them. 

D. Ongoing D. Ongoing  

4. Non-
compliance with 
community-
based day 
service 

All programming and 
supports to be 
community-based, 
integrated and 
reflective of person-
centered planning 
and goals 

A.  
• Oversight of 

schedules 
• Review of 

ISPs and 
CDPs 

• Review of 
billing 
practices 

A. Schedules 
demonstrate 
individualized and 
integrated 
activities 
consistent with 
PCP/ISP/CDP 
goals 

A. Weekly 
 
 

A. Ongoing 
 

 

B. Consumer 
interviews of at 
least 50% 
attendees by DDD 
QM staff 

B. Consumer 
satisfaction with 
community-based 
day supports 

B.  Consumer 
interviews 
beginning 4/3/17 

B. 4/28/17  

5. Segregated 
community-
based activities 

All activities to be 
integrated and 
reflective of person-
centered planning 
and goals 

A.  
• Oversight of 

schedules 
• Review of 

ISPs and 
CDPs 

A. Schedules 
demonstrate 
individualized and 
integrated 
activities 
consistent with 
PCP/ISP/CDP 
goals 

A. Weekly 
 
 

A. Ongoing 
 

 

B. Consumer 
interviews of at 
least 50% 
attendees by DDD 
QM staff 

B. Consumer 
satisfaction with 
community-based 
day supports 

B.  Consumer 
interviews 
beginning 4/3/17 

B. 4/28/17  

6.  Ongoing 
improvement 
and compliance 
with areas for 
improvement 
from 3/30/2016 
review 

Revisit 2016 review 
findings for current 
status of areas for 
improvement 

Monthly reviews of 
areas needing 
improvement 

Necessary 
changes made 
and sustained 

Monthly 6/30/17  
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