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P.O. Box 588500 
Elk Grove, CA 95758 

MEMORANDUM 
Date: March 26, 2020       

To: California Department of Corrections and Rehabilitation (CDCR) All Staff
California Correctional Health Care Services (CCHCS) All Staff 

  

 
From:  

Original Signed By 
Connie Gipson 
Director, Division of Adult Institutions
California Department of Corrections and Rehabilitation 
 
Original Signed By 
Barbara Barney-Knox, MBA, MA, BSN, RN 
Deputy Director of Nursing (A), Statewide Chief Nurse Executive (A)
California Correctional Health Care Services

Original Signed By 
Heather C. Bowlds Psy.D. 
Deputy Director 
Department of Corrections & Rehabilitation
Juvenile Justice, Health Care Services 

Subject: NOVEL CORONAVIRUS DISEASE 2019 (COVID-19) and INFLUENZA-LIKE-ILLNESS
FACILITY ENTRANCE SCREENING 
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This is a brief message to all California Department of Corrections and Rehabilitation (CDCR) 
and California Correctional Health Care Services staff, regarding our efforts to address the 
COVID-19 pandemic.  We are so proud of the steps that have been implemented over the last 
several weeks as we respond to the threat posed by the COVID-19 pandemic. The work you are 
doing is literally saving lives, and we appreciate each and every one of you. At this stage, 
however, even all of the preparations taken to date are insufficient to reduce the risk of 
transmission to an acceptable level. 

We have therefore jointly determined that, pursuant to Government Code Section 8658, an 
emergency has occurred endangering the lives of inmates and staff through all institutions of 
CDCR. In order to reduce the spread of COVID-19, and avoid the dangerous consequences of 
transmission, we have determined that it is necessary to accelerate the release of certain 
nonviolent inmates who are within 60 days of release, and some patients receiving hospice 
care. 

Immediate implementation of this determination is an urgent priority and work is currently 
under way to achieve this goal. There may be further steps at population reduction which may 
need to be taken in the next days or weeks, and we will inform you of those decisions if and 
when they are made.  We thank all of you again for your commitment to the citizens of 
California during these challenging times.  

RALPH M. DIAZ 
Secretary  

J. CLARK KELSO
Receiver

State of California Department of Corrections and Rehabilitation

Memorandum 

Date: April 1, 2020 

To: CDCR Employees Statewide 
CCHCS Employees 

Subject: UPDATED MESSAGE TO EMPLOYEES REGARDING THE DEPARTMENTS RESPONSE TO COVID-19 
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MEMORANDUM 
Date: April 6, 2020 

To: California Department of Corrections and Rehabilitation (CDCR) All Staff
California Correctional Health Care Services (CCHCS) All Staff 

  

 
From: Original Signed By

Connie Gipson
Director, Division of Adult Institutions
California Department of Corrections and Rehabilitation

 

 
Original Signed By 
R. Steven Tharratt, MD, MPVM, FACP 
Director of Health Care Operations and Statewide Chief Medical Executive  
California Correctional Health Care Services 
 

Subject: STAFF USE OF PERSONAL PROTECTIVE EQUIPMENT (PPE) 

We understand the importance and urgency surrounding the availability and use of personal 
protective equipment (PPE), particularly masks, for CDCR/CCHCS staff and the incarcerated 
population. Our top priority is doing everything we can to provide appropriate protection to slow 
the spread of COVID-19 within our institutions.  
 
We must face the reality that during this global pandemic, CDCR and CCHCS are not immune from 
the unprecedented demand for more PPE to protect those on the frontlines. While we are not the 
only organization impacted by this shortage, we are working every day to increase our supplies, 
including reusable barrier cloth masks manufactured by the California Prison Industry Authority 
(CALPIA). While we work to expand our supply, we all need to do our part to make sure that PPE, 
especially masks, are utilized in the most appropriate and efficient way possible. We need a mutual 
understanding of PPE and develop innovative solutions to help increase our supply.  

See COVID-19 Personal Protective Equipment (PPE) Guidance and Information from CDCR/CCHCS 
Public Health.  
 
PPE including “medical grade” masks (N95 and surgical) should only be used by both CDCR and 
CCHCS staff as recommended in the memo above. The Centers for Disease Control and Prevention 
(CDC) and California Department of Public Health (CDPH) issued guidance recommending face cloth 
covering in the general public and in close quarters. We understand that additional facial protection 
can potentially limit “droplet” transmission while also offering some peace of mind to our staff, 
their families, stakeholders and our population. To help address this moment of need, CALPIA has 
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started manufacturing two-ply, cotton, reusable barrier masks that we will start distributing to our 
population in quarantine settings this week. Distribution of the masks will begin for inmates in 
quarantine and medically fragile inmates. As CALPIA continues to expand the production of these 
masks, we will also make them available to the general population and staff who do not have access 
to face coverings as a precautionary measure as supply allows.  CALPIA is making 800 masks per day 
between two locations and will continue to ramp up to full production to meet the expected needs.  
 
CALPIA also began ramping up their brand new production of hand sanitizer, which has already 
started arriving at most institutions and locations. We are extremely grateful for CALPIA and our 
population workers providing these valuable services in such a short time frame.  
 
FACE COVERINGS (REUSABLE BARRIER CLOTH MASKS)  
 
While we continue internal production and procurement of PPE, CDCR and CCHCS will also follow 
the recently released guidance from The Joint Commission (TJC), a trusted health care accreditation 
organization, by allowing staff to bring in a personal supply of reusable barrier (cloth) masks and 
approved medical masks if supply is not readily available. Any personally provided mask must be 
appropriate for the workplace and cannot contain any inherently offensive logos, graphics or text. 
Designer face masks that have skulls, “gate keeper,” “punisher,” logos, etc. on them (motorcycle 
type) would not be appropriate and employees will not be permitted to wear while on duty. The 
Department assumes no responsibility for personally owned face coverings. Staff will be required to 
remove face coverings for identification purposes at entry points.  

Recommended PPE as described should be utilized first; if recommended PPE is not available use 
the most comparable coverage.  
 
EXPANDING SUPPLY 
 
The CDCR and CCHCS procurement teams are rigorously searching for PPE supplies, especially 
masks, to purchase. If you have a lead, please send the information to COVID19@cdcr.ca.gov. We 
are looking into innovative solutions we may never have considered before, such as smaller supply 
vendors and more. Our top priority is the safety of all those who live and work in our facilities, and 
we are doing all we can to get you the protection you need.  

Please continue to provide feedback to the local leadership at your facility, headquarters and the 
CDCR/CCHCS COVID-19 Department Operations Center.  
 
We truly appreciate all of our staff working hard on the front lines as we are making unprecedented 
changes to our operations to keep everyone healthy and safe. There are sure to be changes over 
the next several weeks, and so we thank you for the flexibility, patience and support for that you all 
have provided to each other. We are all CDCR Strong.  
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P.O. Box 588500 
Elk Grove, CA 95758 

MEMORANDUM 
Date:   April 6, 2020 

To:  California Department of Corrections and Rehabilitation (CDCR) - All Staff
California Correctional Health Care Services (CCHCS) - All Staff

 
  

From: Original signed by:
Heidi M. Bauer, MD MS MPH
Public Health Epi/Surveillance Lead 
Public Health Branch 
 

Original signed by: 
Diane O’Laughlin, FNP-BC, DNP 
Headquarters Chief Nurse Executive 
Public Health and Infection Prevention  

Subject: COVID-19 Personal Protective Equipment (PPE) Guidance and Information 

The purpose of this memo is to provide information and resources related to COVID-19 and the 
continuously evolving status personal protective equipment (PPE) supply availability. The information 
below is intended to guide the use of PPE as we move forward in responding to this pandemic. In-depth 
guidance is provided in the COVID-19: Interim Guidance for Healthcare and Public Health Providers. 

TYPES OF MASKS 

Filtering facepiece respirator N95: An “N95” is a type of respirator which removes at least 95 percent of 
particles from the air that are breathed through it. An N95 currently has two recommended uses: 

Staff person accompanying individuals with respiratory symptoms in a transportation vehicle.  
A staff person less than six feet from a confirmed COVID-19 case when also conducting “aerosol 
producing procedures” such as COVID-19 testing, CPR, etc. or providing high-contact patient 
care such as bathing someone confirmed to have COVID-19.   

More information about N95 and surgical masks: 
Understanding the difference between N95 and Surgical Masks
Proper use and disposal of PPE 
Facial hair and PPE use 

Use of Privately Owned Masks and Respirators and Reusable barrier masks (cloth/washable):  “The 
Joint Commission (TJC) issued a statement on March 31, 2020, supporting the use of standard face 
masks and/or respirators provided from home when health care organizations cannot provide access to 
protective equipment that is commensurate with the risk health care workers are exposed to amid the 
COVID-19 pandemic.  The CDCR/CCHCS will follow the TJC recommendations for privately owned PPE, 
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 P.O. Box 588500 
Elk Grove, CA 95758 

including N95 and surgical masks.  Please wash reusable cloth masks between each use using hot water 
with regular detergent and dry completely on hot setting. 

EXTENDING THE USE OF PPE (MEDICAL EQUIPMENT MASKS) 

The CDC has put out guidance on extending the use of medical equipment masks. There is not an exact 
determination on the number of safe reuses for these masks and those decisions must be made based 
on a number of variables per CDC guidelines such as impact respirator function and contamination over 
time.  

RESOURCES 

The COVID-19 Quick Guide Poster follows Center for Disease Control (CDC) guidelines for COVID-19
management.  This quick guide defines quarantine, who to isolate, COVID-19 case actions and how to 
perform appropriate surveillance during the COVID-19 pandemic. The COVID-19 Quick Guide Poster 
pairs with the Personal Protective Equipment (PPE) Guide Poster, number 2 below, to inform staff on 
what type of PPE they will need.  

The COVID-19 Protective Equipment (PPE) Guide Poster adopts CDC guidelines as of March 29, 2020, 
which reflect the CDC’s recommendations for optimizing PPE supplies (link below). The PPE guide poster 
reinforces 6 foot social distancing, and gives guidance for individuals who must be within 6 feet for a 
prolonged period of time of suspected/confirmed COVID-19 individuals.   

A COVID-19 Quick Reference Pocket Guide is intended to keep on person as a resource for PPE, 
quarantine, isolation and surveillance.   

The CDC’s also provides recommendations for optimizing PPE supplies.   

These resource tools, TJC statement on privately owned face masks, and current available supplies 
should all be considered when determining the type of PPE staff will use for the safety of staff and the 
population.  Please place the posters in high traffic staff areas to remind staff of these key concepts for 
COVID-19 management.  Please assure your staff is aware of these resource tools.  

Thank you all for your cooperation, as we continue to work together to guard against the spread of 
COVID-19 and to keep our staff and patients protected.  
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P.O. Box 588500 
Elk Grove, CA 95758 

MEMORANDUM 
Date: April 1 , 2020 

To: Secretary Ralph DIaz 

From: 
J. Clark Kelso, Receiver

Subject: CCHCS Guidelines for Achieving and Maintaining Social Distancing in California 
Prisons 

In the face of the ongoing COVID-19 pandemic, California Correctional Health Care 
Services (CCHCS) will continue to be guided by the developing scientific and medical consensus 
regarding social distancing in correctional settings, as well as by t
the Order Appointing Receiver and the applicable regulatory provisions of Title 15 of the 
California Code of Regulations.  Accordingly, the Receiver has determined that CCHCS and 
California Department of Corrections and Rehabilitation (CDCR) should implement the following 
steps in their ongoing efforts to mitigate the risks associated with transmission of the COVID-19 
coronavirus. 

1. CDCR should not authorize or undertake any further movements of inmates between
institutions to achieve necessary social distancing without the approval of Health Care
Placement Oversight Program (HCPOP) in consultation with the CCHCS public health
team. Inter-institution moves risk carrying the virus from one institution to another.

2. The Center for Disease C  
Disease 2019 (COVID-
2020 (https://www.cdc.gov/coronavirus/2019-ncov/community/correction-
detention/guidance-correctional-detention.html), recommends maintaining social
distance of 6 feet between inmates while acknowledging that 
tailored to the individual space in the facility and the needs of the population and staff.

Necessary social distancing is already
being achieved in both single- and double-celled units.  In double cells, cell mates

analogous to a family unit in the free world.  With respect to housing in dorm settings,
the Receiver has determined that necessary social distancing can be achieved by
creating 8-person housing cohorts.  Each cohort is to be separated from the others by a
distance of at least six feet in all directions.

3. Any movement of inmates out of the dorms to achieve necessary cohort social
distancing must be coordinated with, and may not occur without the concurrence of,
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 P.O. Box 588500 
Elk Grove, CA 95758 

 

HCPOP to ensure to the extent feasible that such movement does not cause, contribute 
to or exacerbate the potential spread of the disease.   
 

4. CCHCS will continue to monitor developments closely and will modify these guidelines 
as necessary and appropriate. 
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P.O. Box 588500
Elk Grove, CA 95758

 

 

MEMORANDUM 
Date: April 12, 2020 

To: Secretary Ralph Diaz 

From: J. Clark Kelso, Receiver  

Subject: CCHCS Guidelines for Achieving and Maintaining Social Distancing in California 
Prisons 

 
This memorandum supplements my memorandum dated April 10, 2020 and clarifies my 

intention regarding the steps set forth in that memorandum. 
 
I had not intended for my April 10, 2020 memorandum to affect any inter-institution 

transfers that are to address either medical, mental health, or dental treatment needs that are 
not available at the sending institution, such as to provide a higher level of care or to reduce or 
prevent morbidity or mortality, or a safety or security issue that cannot be managed by the 
sending institution. 

 
If you have any questions, please do not hesitate to contact me. 
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