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IN THE UNITED STATES DISTRICT COURT
FOR THE DISTRICT OF THE VIRGIN ISLANDS

UNITED STATES OF AMERICA,
C.A. No. 3:08-CV-158
Plaintiff,

v.
THE TERRITORY OF THE VIRGIN ISLANDS,
and THE VIRGIN ISLANDS POLICE
DEPARTMENT,

Defendants.

N N N N N N N N N N N N N

JOINT REPORT AND PROPOSED ORDER REGARDING RECOMMENDATIONS
MADE BY COURT-APPOINTED EXPERT ROBERT MCNEILLY

Come now Plaintiff, United States of America (DOJ), and Defendants, the Territory of
the Virgin Islands and the Virgin Islands Police Department (VIPD), with the concurrence of
the Independent Monitoring Team (IMT), and jointly file this Report! and Proposed Order to
address the recommendations made by court-appointed expert Chief Robert McNeilly in his
reports to the Court, Dkt. #346.

Introduction

At the hearing in this matter on September 4, 2018, the Court ordered the Parties to
submit a proposed order by September 18, 2018 to implement the recommendations that Chief
McNeilly made in his reports, and to report to the Court on the status of compliance. As the
Parties discussed with the Court, portions of Chief McNeilly’s reports—dated August 7 and 15,

2018—addressed provisions of the Consent Decree with which VIPD has since come into

! This Report also serves as the Parties’ monthly reports regarding compliance, pursuant to the Court’s November
28, 2016 Order, Dkt. #245.
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compliance. The Parties and IMT therefore met immediately following the September 4
hearing to review the McNeilly reports and determine which of his recommendations applied
to Consent Decree provisions that are still out of compliance. In addition, the Parties and IMT
determined that VIPD could implement many of Chief McNeilly’s recommendations before
September 18, while others can be addressed in the weeks and months to come pursuant to a
jointly Proposed Order.

Section I below provides a brief statement regarding the current status of VIPD’s
compliance with the Consent Decree. Section II reviews each of Chief McNeilly’s
recommendations and indicates which recommendations have already been implemented, and
which will be implemented going forward pursuant to the jointly Proposed Order that is
attached to this Report.

L The Current Status of VIPD’s Compliance with the Consent Decree

Since the September 4 hearing, IMT has determined that VIPD has come into
compliance with Paragraph 37(e), related to accountability for out-of-policy uses of force, and
with Paragraph 64(h), related to monthly reports from VIPD’s risk management system.
According to IMT, the provisions of the Consent Decree that remain out of compliance are:

e Paragraph 31(f), regarding the availability of less-lethal force alternatives;
Paragraph 35(a), involving the use of leading questions during officer
interviews?;

e Paragraph 37(b), related to supervisors being held accountable for the quality of

their force investigations; Paragraph 37(d), related to remedial training;

2 As the Parties discussed at the September 4 hearing, VIPD and DOJ believe that VIPD has achieved compliance
with Paragraph 35(a).
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e Paragraph 44(i), involving the timeliness of civilian complaint investigations;
portions of Paragraph 64, related to VIPD’s risk management system;
e Paragraph 70(e), which requires discipline decisions to be consistent with
VIPD’s disciplinary matrix; and
e Paragraph 100, which requires VIPD to implement all provisions of the Consent
Decree.
IMT’s summary of non-compliant paragraphs is attached as Exhibit 2.
I1. Chief McNeilly’s Recommendations
Chief McNeilly made many recommendations across his two reports. As he noted in
his second report, he repeated many of his recommendations where the same recommendation
would advance VIPD toward compliance with multiple provisions of the Consent Decree. Dkt.
#346-2 at 4. The Parties and IMT have gone through all of Chief McNeilly’s
recommendations and distilled them down to 40 separate tasks, many of which VIPD had in
place but needed to documented and others that have now been completed. Below the Parties
discuss the tasks that VIPD has completed and provide citations to attached exhibits that
document VIPD’s work. The Parties also identify tasks that will be completed in the weeks
and months ahead, which are addressed in the attached Proposed Order.
Task 1: Complete 21 open serious use of force investigations, Dkt. #346-1 at 19
§1(B): As documented in Exhibit 1, VIPD has completed these investigations.
Task 2: Change the methodology for assessing compliance with Paragraph 100,
Dkt. #346-1 at 19 §1(C); 21 §4(G); 23 §5(A): The Parties and IMT have changed the

methodology for assessing compliance with Paragraph 100. As we discussed with the Court at

3 The exhibits to this Report are numbered according to the task numbers, below, so that Exhibit 1 corresponds to
Task 1, Exhibit 2 corresponds to Task 2, and so on.
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the hearing on September 4, 2018, each paragraph will be assessed separately, rather than
assessing the implementation of certain paragraphs under Paragraph 100. The new assessment
methodology is apparent in Exhibit 2, which summarizes the paragraphs that remain out of
compliance.

Task 3: The Commissioner should issue a directive regarding VIPD’s
commitment to reaching compliance, Dkt. #346-1 at 19 §1(F); 23 §5(D); Dkt. #346-2 at 3
§III(C): Commissioner Delroy Richards has issued a directive to all VIPD employees,
attached as Exhibit 3, reaffirming the agency’s commitment to reaching full compliance with
the Consent Decree.

Task 4: Create forms to make it easier for officers to write reports on uses of
force, Dkt. #346-1 at 19 §1(I): VIPD has developed forms to assist officers as they write use
of force reports. The forms and a directive instructing officers on completing them are
attached as Exhibit 4.

Task S: Increase staffing in Internal Affairs, Dkt. #346-1 at 19 §1(J); Dkt. #346-2 at
21 944(1): As discussed during the hearing on September 4, 2018, the Territory expects the
process of raising the salaries for officers assigned to Internal Affairs to complete by
November 1. VIPD hopes that this will attract more qualified candidates. Chief McNeilly
recommended that Internal Affairs staffing be increased to eight officers—four on St. Thomas
and four on St. Croix. For the reasons discussed at the September 4 hearing, VIPD is unable to
estimate when staffing will reach these levels, but, as noted in the attached proposed order,
VIPD will continue to report to the Court on its efforts to add officers to Internal Affairs. See
Proposed Order 92(a).

Task 6: Ensure command staff can use the IA Pro software, Dkt. #346-1 at 19
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§1(K): VIPD has conducted an audit to determine whether those in command staff are able to
use the IA Pro software.* The results of this audit, attached as Exhibit 6, demonstrate that
command staff regularly use the IA Pro system.

Task 7: Conduct training in several areas, Dkt. #356-1 at 20-21 92(A), 3, 4(A);
Dkt. #346-2 at 4 935(a), 6 37(b), 8 §37(e), 8-9 59(b), 10-11 931, 17-18 64(k), 18-19 Y64(g),
20-21 9470: Chief McNeilly noted that VIPD had begun working with the International
Association of Chiefs of Police (IACP) to deliver training and recommended that VIPD deliver
training in several areas, either through IACP or on its own. VIPD has developed a plan,
attached as Exhibit 7, to deliver the recommended training. VIPD will report to the Court as it
delivers this training. See Proposed Order 42(b).

Task 8: Continue hurricane recovery efforts at VIPD’s training facility, Dkt.
#346-1 at 20 92(B): As documented in the photographs attached as Exhibit 8, VIPD has
addressed the issues that Chief McNeilly reported on at the training facility. VIPD has
obtained quotes from various vendors, also attached with Exhibit 8, for additional repairs to
VIPD’s training facility.

Task 9: Conduct a needs assessment for training related to civilian complaints,
Dkt. #346-1 at 21 §4(B): VIPD has assessed the data in its risk management system to
determine what training it should conduct related to civilian complaints. The results of that
needs assessment are attached as Exhibit 9. VIPD will report to the Court as it conducts this
training. See Proposed Order 42(b).

Task 10: Ensure that VIPD’s Training Advisory Committee (TAC) reviews

4 In his report, Chief McNeilly states that all supervisors should certify that they are able to use the IA Pro system,
but only those in command staff at VIPD have access to the system. The Parties and IMT have adapted Chief
McNeilly’s recommendation accordingly. Supervisors have access to a software system called BlueTeam, and
supervisory training on that system is addressed below in Task 12.

5
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deficiencies, corrective action, and discipline related to use of force and civilian complaint
investigations, Dkt. #346-1 at 21 §§4(C), 4(H): VIPD has issued a revised standard operating
procedure, attached as Exhibit 10, requiring that the TAC receive information about the
relevant deficiencies, corrective action, and discipline, so that the TAC can consider these
issues as they develop training for the agency. VIPD will report to the Court on its
implementation of this directive. See Proposed Order §3(a).

Task 11: Conduct regular command staff meetings at which Consent Decree
compliance is discussed, Dkt. #346-1 at 21 §4(D); 346-2 at 3 §B: VIPD’s command staff,
including the Deputy Commissioner responsible for Consent Decree compliance, meets
regularly and typically discusses the agency’s compliance efforts. Exhibit 11 documents that
these meetings occur.

Task 12: Provide in-service training on IA Pro and BlueTeam, Dkt. #346-1 at 21
§4(E): As documented in Exhibit 12, VIPD has scheduled in-service training on these topics.
VIPD will report to the Court as it delivers this training. See Proposed Order §2(b).

Task 13: Create a list of VIPD policies and their current status in the review
process, Dkt. #346-1 at 21-22 §§4(F), 4(M): The list attached as Exhibit 13 includes all
Consent Decree-related policies and their current status.

Task 14: Ensure that the directors of the training and audit units receive notice of
all deficiencies found in use of force and civilian complaint investigations, Dkt. #346-1 at
21-22 §§4(H), (P)(iv): The memorandum attached as Exhibit 14 requires that information on
all of the relevant deficiencies be routed to the directors of the training and audit units. VIPD
will report to the Court on its implementation of this directive. See Proposed Order §3(b).

Task 15: Ensure that VIPD’s policy review committee includes representatives
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from Internal Affairs, the audit unit, the training unit, and each of VIPD’s zones, Dkt.
#346-1 at 21, §4(I): The list attached as Exhibit 15 shows the individuals who serve on the
policy review committee and their assignments. All VIPD components recommended by Chief
McNeilly are represented in the policy review committee.

Task 16: VIPD’s audit unit should evaluate use of force investigations, report to
command staff on issues, and document how issues were addressed, Dkt. #346-1 at 21-22
§§4()), 4(K), 4(P)(1); Dkt. #346-2 at 10-11 431: As discussed during the September 4, 2018
hearing, VIPD’s audit unit evaluates use of force investigations and reports to command staff
on issues that they identify. IMT has recommended an addition to the audit unit’s manual,
attached as Exhibit 16, regarding audits of how VIPD addresses the issues that the audit unit
identifies in force investigations. VIPD is considering this recommendation and will report to
the Court on the kind of audit it decides to conduct and its implementation of that audit. See
Proposed Order 93(c).

Task 17: Make information about disciplinary actions available to the public, Dkt.
#346-1 at 22 §4(L); Dkt. #346-2 at 4-5 §35(a), 6-7 37(b), 10-11 431, 20-21 §70: VIPD has
issued a directive, attached as Exhibit 17, stating that it will provide information about officer
discipline to the public. VIPD has already posted this information, which is available at
http://www.vipd.gov.vi/Consent Decree/Consent DecreePublicationData.aspx.

Task 18: Review policies when they are subject to review, Dkt. #346-1 at 22 §4(M):
Under VIPD’s policy on its policy development process, attached as Exhibit 18, the agency
sets an expiration date for each policy and reviews the policy by that date. Exhibit 13 shows
the current status of all Consent Decree-related policies.

Task 19: Make policies available to all personnel in PowerDMS, Dkt. #346-1 at 22


http://www.vipd.gov.vi/Consent_Decree/Consent_DecreePublicationData.aspx
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§4(M): Posting policies on PowerDMS is required by VIPD’s policy on policy development,
which is attached as Exhibit 18. Exhibit 19 is a screenshot of what officers see in the
PowerDMS system, which shows that officers have access to all policies in the system.

Task 20: Establish a protocol on tracking deficiencies in force and civilian
complaint investigations, providing remedial training, imposing progressive discipline,
assessing deficiencies in performance evaluations, and reporting on deficiencies at
command staff meetings, Dkt. #346-1 at 22 §§4(N), 4(P)(v)-(vii); Dkt. #346-2 at 4-5 35(a),
6-7 937(b), 10-11 931, 21-22 944(i), 8-9 459(b): VIPD has taken a number of steps to
implement this recommendation. As documented in the memorandum attached as Exhibit 20,
VIPD has added a notation to IA Pro for deficient investigations. This will permit the agency
to use the IA Pro system to generate lists of all deficient investigations and track corrective
actions—including remedial training and discipline—taken as a result of these deficiencies.
VIPD has issued a directive to supervisors to conduct performance evaluations consistent with
its policy on this subject; both the directive and the policy are attached with Exhibit 20. VIPD
will report to the Court on its implementation of the memorandum and the directive. See
Proposed Order §3(d)-(e).

Task 21: Maintain the lieutenants currently assigned to assist on force
investigations, Dkt. #346-1 at 22 §4(0O)(1); Dkt. #346-2 at 6-7 §37(b), 10-11 931, 21-22 44(1):
The transfer orders for these lieutenants, attached as Exhibit 21, have no expiration date, and
VIPD has no intention to move these individuals from their current positions. The directive
attached with Exhibit 21 describes the roles of these lieutenants.

Task 22: Report regularly on the amount of time that force and complaint

investigations have been open, Dkt. #346-1 at 22 §4(0O)(ii); Dkt. #346-2 at 21-22 944(i): The
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report attached as Exhibit 22, which is updated and distributed to command staff on a weekly
basis, includes information about how long cases have been open.

Task 23: Force auditors should report directly to the head of the audit unit, Dkt.
#346-1 at 22 §(P)(i1): The auditors who analyze force investigations are assigned to the audit
unit and report directly to the head of that unit.

Task 24: The director of the audit unit should have full access to all Internal
Affairs cases, Dkt. #346-1 at 22 §4(P)(ii1): The screenshots attached as Exhibit 24 show the
access levels that the director of the audit unit has in IA Pro. As noted in Exhibit 24, the
director has Level Three access, which provides the director access to all Internal Affairs cases.

Task 25: Document the agreement not to complete investigations of some less
serious uses of force that occurred before 2012, Dkt. #346-1 at 23 §5(A): As the Court is
aware, VIPD previously developed a backlog of force incidents that had not been investigated.
When VIPD began addressing the backlog, the Parties and IMT determined that all serious
uses of force should be investigated no matter when they occurred. The Parties and IMT also
agreed, however, that less serious uses of force that occurred before 2012 would not be
investigated, given the significant resources that would have been required to do so and the
limited benefit that such investigations would have for the agency and the compliance process.

Task 26: Respond in writing to IMT assessments, Dkt. #346-1 at 23 §5(C): VIPD
currently responds in writing when it receives assessments from IMT. Attached as Exhibit 26
is a recent response from VIPD to an IMT assessment.

Task 27: Reconsider the practice of having St. Thomas’s and St. Croix’s Force
Investigation Teams respond only to incidents on the other island, Dkt. #346-1 at 23 §5(E):

Chief McNeilly agreed with VIPD that this practice is not efficient and should end. VIPD is
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ending the practice as documented in the draft revised policy attached as Exhibit 27. VIPD
will alert the Court when this policy is finalized. See Proposed Order 3(f)

Task 28: Create a compliance unit, Dkt. #346-2 at 3 §A: VIPD is committed to
having a full-time compliance unit whose responsibility is reaching and sustaining compliance
with the consent decree. VIPD currently has a compliance unit that falls under the command
of Deputy Commissioner Jason K. Marsh. Consistent with Chief McNeilly’s
recommendations, VIPD is considering how to better incorporate the work of the audit unit
into the work of the compliance unit. IMT has provided a proposal, attached as Exhibit 28, for
the roles and functions to be included in a compliance unit. The United States supports IMT’s
proposal. VIPD will report to the Court on any changes it may make to the compliance unit.
See Proposed Order 92(c).

Task 29: The director of the audit unit should report directly to the court, Dkt.
#346-2 at 3 §E: VIPD has implemented this recommendation. Sgt. Gail Liburd is director of
the audit unit, and she testified during the September 4, 2018 hearing.

Task 30: Report all out-of-policy uses of force to the Assistant Commissioner and
the Court, Dkt. #346-2 at 8 §37(e): VIPD will report out-of-policy uses of force to the Court
and will provide this information to the Assistant Commissioner in advance of providing it to
the Court. See Proposed Order 94(a).

Task 31: Create a quarterly report of all corrective actions taken pursuant to the
risk management system, present the report at command staff meetings, and provide the
report to the compliance unit, Dkt. #346-2 at 8-9 459(b): The directive attached as Exhibit
31 states that the risk management analyst will provide risk management data to a newly

formed Executive Committee; that the Committee will review the data in advance of command

10
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staff meetings for the purpose of formulating recommendations to command staff; and that the
Assistant Chiefs who sit on the Committee will present the recommendations to command
staff. The Deputy Commissioner in charge of compliance is also a member of the Executive
Committee and so will receive all data received by and recommendations generated by the
Committee. VIPD will report to the Court on its implementation of this directive. See
Proposed Order 3(g).

Task 32: Supervisors should consider corrective actions taken pursuant to the
risk management system in their performance evaluations, Dkt. #346-2 at 8-9 459(b):
VIPD’s policy on its risk management system, attached as Exhibit 32, notes that the system is
itself “a means to identify and assess employee performance.” VIPD therefore submits that
supervisors already assess performance through the risk management system. As noted above,
VIPD has also issued a directive to supervisors to conduct performance evaluations consistent
with its performance evaluation policy, both of which are attached as Exhibit 20.

Task 33: Command staff should conduct regular meetings about their use of the
risk management system and generate documentation of these meetings, Dkt. #346-2 at
15-16 q64(f): VIPD’s policy on its risk management system, attached as Exhibit 32, requires
that command staff conduct these meetings. The directive attached as Exhibit 31 describes in
greater detail how the newly formed Executive Committee will inform command staff
regarding risk management issues and make recommendations for improving the risk
management system. VIPD will report to the Court on its implementation of the risk
management policy and Executive Committee directive. See Proposed Order §3(g).

Task 34: Include action plans created as part of the risk management process in

the risk management system; the audit unit should assess whether action plans are

11
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followed through on; and the audit unit should report deficiencies to the Commissioner
and the Court, Dkt. #346-2 at 15-16 964(f), 17-18 J64(k), 18-19 464(g): VIPD’s policy on its
risk management system, attached as Exhibit 33, requires supervisors and command staff to
use action plans to address problematic trends discovered through the system. The proposal
from IMT attached as Exhibit 16 would require the audit unit to assess whether action plans are
implemented and report any deficiencies to the Commissioner. VIPD is considering this
recommendation and will report to the Court on the kind of audit it decides to conduct and its
implementation of that audit. See Proposed Order §3(h). The Proposed Order requires VIPD
to report deficiencies in the implementation of action plans to the Court. See Proposed Order
19 3(h), 4(b).

Task 35: The Commissioner should reinforce that supervisors are to consult the
risk management system when employees transfer into their units, Dkt. #346-2 at 20
964(h)>: The Commissioner accomplished this reinforcement through the directive attached as
Exhibit 35. Attached with the directive is VIPD’s policy on transfers, which requires
supervisors to review new subordinates’ risk management history.

Task 36: Supervisors should document their consultations of the risk
management system for new subordinates, and the audit unit should audit this
documentation and report any deficiencies to the Commissioner and the Court, Dkt.
#346-2 at 20 964(h): The directive attached as Exhibit 35 requires that supervisors receive risk
management information when any new subordinate is transferred to their command. IMT has
made a recommendation to VIPD about how the audit unit can assess whether supervisors have

reviewed risk management information for new subordinates. VIPD is considering this

5 This provision of the Consent Decree is incorrectly listed as 64(k) in Chief McNeilly’s report, Dkt. #346-2 at 20.
12
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recommendation and will report to the Court on the kind of audit it decides to conduct and its
implementation of that audit. See Proposed Order §3(i). The Proposed Order requires VIPD to
report deficiencies regarding this supervisory review to the Court. See Proposed Order 9] 3(1),
4(c).

Task 37: The audit unit should track all disciplinary actions, Dkt. #346-2 at 20-21
q70: The directive attached as Exhibit 37 requires the audit unit to track disciplinary actions.
VIPD will report to the Court on its implementation of this directive. See Proposed Order
BO.

Task 38: The Commissioner should explain in writing any departures from
VIPD’s disciplinary matrix, Dkt. #346-2 at 4-5 §35(a), 6-7 §37(b), 20-21 970: The policy
attached as Exhibit 38 requires that discipline be consistent with the disciplinary matrix and
that departures from the matrix be justified in writing. VIPD will report to the Court on its
implementation of this policy. See Proposed Order §3(k).

Task 39: Lt. Richard Matthews should continue to provide training to personnel
in Internal Affairs, Dkt. #346-2 at 21-22 944(1): Lt. Matthews’s transfer order, attached as
Exhibit 39, has no expiration date, and VIPD has no plans to move him from his current
position.

Task 40: Investigators assigned to Internal Affairs should receive AELE’s
investigator training, crime scene training, interrogation training, and ethics training,
Dkt. #346-2 at 21-22 944(1): VIPD has provided this training to Internal Affairs investigators,
as documented in the training history for Internal Affairs investigators attached as Exhibit 40.

Conclusion

Through this Joint Report and the attached jointly Proposed Order, the Parties and IMT

13
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have ensured that VIPD will implement Chief Robert McNeilly’s recommendations. We

expect that implementing these recommendations will bring VIPD closer to full compliance

with the Consent Decree.

September 18, 2018

Respectfully submitted,

14

FOR THE UNITED STATES:

STEVEN H. ROSENBAUM
Chief, Special Litigation Section
Civil Rights Division

s/ Jeffrey R. Murray

PAUL KILLEBREW
Special Counsel

JEFFREY R. MURRAY
AARON S. FLEISHER
Trial Attorneys

Special Litigation Section
Civil Rights Division

U.S. Department of Justice
950 Pennsylvania Avenue, N.W.
Washington, DC 20530
(202) 353-9269 (telephone)
(202) 514-0212 (facsimile)

FOR THE TERRITORY OF THE
VIRGIN ISLANDS AND THE VIRGIN
ISLANDS POLICE DEPARTMENT:

s/Terri Griftiths

TERRI GRIFFITHS

Special Assistant Attorney General
For Territory of the Virgin Islands
and the Virgin Islands Police
Department

POB 8647

St. Thomas, VI 00801

(340) 998-8830
TERRI@GRIFFITHS-LAW.COM
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s/Charles Gruber
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6N302 Fersonwoods Drive
St Charles IL 60175

Tel: (630) 762-1095
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CERTIFICATE OF SERVICE

I hereby certify that a copy of the foregoing was filed electronically on September 18, 2018,
using the CM/ECF system, which will send electronic notification to the following:

Carol Thomas-Jacobs
Assistant Attorney General
Department of Justice
G.E.R.S Building, 2nd Floor
34-38 Kronprinsdens Gade
St. Thomas, VI 00802
cjacobs@doj.vi.gov

Terri Griffiths

Special Assistant Attorney General

For Territory of the Virgin Islands

and the Virgin Islands Police Department
POB 8647

St. Thomas, VI 00801

(340) 998-8830

terri@griftiths-law.com

Joycelyn Hewlett, Esq.

Assistant U.S. Attorney

Ron de Lugo Federal Building & U.S. Courthouse
5500 Veterans Drive, Suite 260

St. Thomas, VI 00802
Joycelyn.Hewlett@usdoj.gov

s/ Jeffrey Murray

JEFFREY MURRAY

Trial Attorney

Special Litigation Section

Civil Rights Division

United States Department of Justice
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OLICE DEPARTMENT
INTERNAL AFFAIRS AND APPLICANT SCREENING BUREAU

September 8, 2018

Deputy Commissioner, Professional Standards

Acting Director, Internal Affairs & Applicant Screening Bureau

£ "' o
v I,-‘:. A
A .
- VIRGIN ISLANDS P
To: Curtis A. Griffin, JD
Assistant Commissioner

Via Jason K. Marsh
From: Chenelle Skepple
Subject: Excessive Use of Force Cases-Revised

.

50F2 Hannahs Rest
Suite #2

Frederiksted

St. Croix, U.S.V.l. 00840
(340)778-3066

Police Operations and
Administrative Services
#45 Mars Hill, Frederiksted
St. Croix, U.S.V.I. 00840
(340)778-2211

Criminal Justice Complex
Charlotte Amalie

St. Thomas, U.S.V.l. 00802
(340)774-2211

Leander Jurgen Command
Cruz Bay

St. John, U.S.V.l. 00830
(340)693-8880

Complaints alleging Excessive Use of Force are among the complaints investigated by Internal
Affairs. The Independent Monitors highlighted twenty-one active cases involving allegations of
excessive use of force and other allegations that allege civil rights violations. Fourteen of those
cases have been completed and closed. The remaining seven cases are being targeted for
completion and closure.

Case Number Status Due Date
CCX2010-0013 Completed N/A
CCT2011-0217 Completed N/A
CCT2011-0273 Completed N/A
CCT2011-0272 Completed N/A
CCX2010-0049 Completed N/A
CCT2010-0049 Completed N/A
CCT2012-0031 Completed N/A

Facsimile (340) 715-5517 St. Thomas e (340) 778-2373 St. Croix e (340) 776-6236 St. John
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CCT2012-0102 Completed N/A
CCX2010-0014 Completed N/A
CCT2014-0151 Completed N/A
CCX2011-0058 Completed N/A
CCT2015-0055 Completed N/A
CCX2015-0097 Completed N/A
CCX2018-0108 Completed N/A
CCX2016-0049 Completed N/A
CCX2016-0077 Completed N/A
CCX2016-0085 Completed N/A
CCX2017-0008 Completed N/A
CCX2017-0057 Completed N/A
CCX2011-0155 Completed N/A
CCT2017-0101 Completed N/A

Facsimile (340) 715-5517 St. Thomas e (340) 778-2373 St. Croix ® (340) 776-6236 St. John
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Case: 3:08-cv-00158-RAM-RM Document #: 354-2 Filed: 09/18/18 Page 1 of 3

Print Date: 09/16/2018

IMIT Paragraphs and Sub-Paragraphs in
s Partial Complaince or Not in Substantial Compliance
Status as of Date of Printing

Print Time: 21:13

|
031 NOT IN SUBSTANTIAL COMPLIANCE

Sub-Para f Status Not in Substantial Compliance Linked Para SC Date
Sub-Para Compliance Requirements

Ensures that sufficient less lethal alternatives are available to all patrol officers. The issuance of the policy and its
continuation indicate substantial compliance for policy development and training. For implementation, evaluation is based
upon inspections that demonstrate that patrol and other applicable officers carry less lethal alternatives at all times.
(Policies 3.5, 3.6, and 3.7)

Partial or NISC 1
End of Paragraph 031
035 NOT IN SUBSTANTIAL COMPLIANCE
Sub-Para a Status Partial Compliance Linked Para SC Date

Sub-Para Compliance Requirements

In =>90% of the interviews conducted during use of force reviews, leading questions were avoided.

Partial or NISC 1
End of Paragraph 035
037 NOT IN SUBSTANTIAL COMPLIANCE
Sub-Para b Status Not in Substantial Compliance Linked Para SC Date

Sub-Para Compliance Requirements

In =>90% of reportable use of force incidents, supervisors are held accountable for the quality of their reviews, and
documented non-disciplinary and/or disciplinary action has been taken when a supervisor or manager: fails to conduct a
timely and thorough review; neglects to recommend appropriate corrective action; or neglects to properly implement
appropriate corrective action. In those cases where discipline was imposed, did the officials imposing the discipline follow
the departmental disciplinary matrix?

Sub-Para d Status Not in Substantial Compliance Linked Para SC Date
Sub-Para Compliance Requirements

In =>95% of the use of force incidents where the Commander's/Director's review and evaluation concluded that improper
tactics were used, there is evidence that the involved sworn personnel received and successfully completed remedial
training, and, if appropriate, were disciplined.

Partial or NISC 2
End of Paragraph 037
044 NOT IN SUBSTANTIAL COMPLIANCE
Sub-Para i Status Not in Substantial Compliance Linked Para SC Date

Sub-Para Compliance Requirements

=>90% of complaints are documented and resolved in writing and completed investigations into complaints comport with
the provisions of the Consent Decree. Agreement between the Parties set timeliness evaluation for all investigations
under this sub-paragraph.

Date Run 09/16/2018

) Compliance monitoring location of NISC Sub-Paragraphs Page 1 of 3
niscpara_chkA updated 09/08/18 as a result of movement of Paragraph 100
e:\cd_paraap\para_pitem.set sub-paragraphs back to their original parent paragraphs.
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Print Date: 09/16/2018

IMIT Paragraphs and Sub-Paragraphs in
s Partial Complaince or Not in Substantial Compliance
Status as of Date of Printing

Print Time: 21:13

Partial or NISC 1
End of Paragraph 044
059 NOT IN SUBSTANTIAL COMPLIANCE
Sub-Para b Status Partial Compliance Linked Para SC Date

Sub-Para Compliance Requirements

The VIPD will, in =>95% of the cases, use this data to promote civil rights and best police practices; to manage risk and
liability; and to evaluate the performance of VIPD officers across all ranks, units and shifts.

Partial or NISC 1
End of Paragraph 059
064 NOT IN SUBSTANTIAL COMPLIANCE
Sub-Para f Status Not in Substantial Compliance Linked Para SC Date 12/18/2013

Sub-Para Compliance Requirements

Interventions, as exemplified in paragraph 64 of the Consent Decree, comport with the RMS protocol =>90% of the
time.Evaluation will include the following as transfered from Para 100-5: The VIPD is utilizing the EIP. Underlying
documentation should include documentation of EIP meetings, the Early Intervention Unit Action Plan and Early
Intervention Unit Assessment, attendance records of VIPD personnel and all follow-up documentation for completed
intervention.

Sub-Para g Status Not in Substantial Compliance Linked Para SC Date
Sub-Para Compliance Requirements

=>90% of interventions are based on all relevant and appropriate information, including the nature of the officer's
assignment, crime trends and crime problems, and not solely on the number or percentages of incidents in any category
of information recorded in the risk management system.

Sub-Para h Status Not in Substantial Compliance Linked Para SC Date
Sub-Para Compliance Requirements

In =>90% of instances when officers are transferred to a new section or unit, Deputy Chiefs, managers and supervisors
for the relevant section or unit have promptly reviewed the RMS records of such officers.

Sub-Para k Status Not in Substantial Compliance Linked Para SC Date
Sub-Para Compliance Requirements

The Police Commissioner's Office, with IAB assistance, has convened, at least quarterly, a meeting of senior managers
to review all RMS data to evaluate officer performance territory-wide and make appropriate comparisons of officers,
supervisors, units, and mangers to identify any significant patterns or series of incidents.

Partial or NISC 4
End of Paragraph 064
070 NOT IN SUBSTANTIAL COMPLIANCE
Sub-Para a Status Not in Substantial Compliance Linked Para SC Date 12/18/2013

Sub-Para Compliance Requirements

The VIPD has developed a disciplinary matrix to take into account an officer's violations of different rules, rather than just
repeated violations of the same rule.

Sub-Para e Status Not in Substantial Compliance Linked Para SC Date

Date Run 09/16/2018
Compliance monitoring location of NISC Sub-Paragraphs Page 2 of 3

niscpara_chkA updated 09/08/18 as a result of movement of Paragraph 100
e:\cd_paraap\para_pitem.set sub-paragraphs back to their original parent paragraphs.
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Print Date: 09/16/2018

IMIT Paragraphs and Sub-Paragraphs in
s Partial Complaince or Not in Substantial Compliance
Status as of Date of Printing

Print Time: 21:13

_______________________________________________________________________________________________________|
Sub-Para Compliance Requirements

Disciplinary penalty decisions are consistent with the penalties set forth in the Disciplinary Matrix.

Partial or NISC 2

End of Paragraph 070

End of Report Total Nbr Sub-Paragraphs NISC/Partial 12
Total Nbr Paragraphs NISC 7

Date Run 09/16/2018
Compliance monitoring location of NISC Sub-Paragraphs Page 3 of 3

niscpara_chkA updated 09/08/18 as a result of movement of Paragraph 100
e:\cd_paraap\para_pitem.set sub-paragraphs back to their original parent paragraphs.
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Police Suptesuber 14, BB | September 14, 2018 | ALL Conuent
COMMISSIONER Iecree
Subject: Y1PE Consct Dierer Conpliange - Territorial Number:
DIRECTIVE 009-2018
Anends: Rescingl: Distribution: Page
Al Sworn and Givilinn Personnel lol2

. HISTORY

In 2008, the Unlted States Department of Justice sued the Territory of
the US Virgin Islands and the U.5. Virgin Islands Police Department
(VIPD) for civil rights violations asserting that the VIPD was engaging in a
pattern and practice of the unnecessary and excessive use of force
(unlawful} by VIPD's officers.

In what is referred to as a consent decree, VIPD and the Territory
admitted that VIPD officers had engaged In a pattern and practice of the
unlawful use of force. The Territory and VIPD has been under the
consent decree for almost a decade. Although much has changed In that
decade, many requirements were nat satisfied, including improved
training and policies of our officers. VIPD has made extraordinary
progress in the last few years. It is Important that VIPD, its leaders,
officers and staff remember why the consent decree was entered into so
that history does not repeat itself,

VIPD is committed to protecting people, their property and rights, while
providing the best in public safety and service. The proper use of force Is
essential for policing, There are clrcumstances where Individuals will not
comply with the law unless compelled or controlled by the use of force,
Yet, officers must also remain mindful that they derive their authority
from the cammunity and that unreasonable force degrades the legitimacy
of that authgrity. In a Use of Force Incident, the governmental interest
must match the level of farce and intrusion upon an Individual’s
constitutional rights.

It is the policy of this department that officers hold the highest regard for
the dignity and liberty of all parsons, and place minimal reliance upon the
use of force. The department respects the value of every human life and
that the application of deadly force is a measure to be employed in the
most extreme circumstances.




Office of th Nuinhaer:
POLICE Suljects : YIPD Coppcot Preores 004-2014
COMMISSIONER Audit and Inspection Unit Commander - Territorial

l’ﬂgo_:

DIRECTIVE 2of2

Il PURPOSE

Il is the purpose of this directive to ensure that all parties of the Virgin Islands Police
Department acknowledge the Consent Decrea and are making every effort in
gaining compliance with the respective Consent Decree mandates,

. POLICY

A critical mission of the Virgin Islands Police Deparimant is 1o achiave full
compliance with the Consent Decree. This document is to inform all personnel at all
levels of the Virgin lzslands Police depardment that thay shall adhere 1o all policies
and diractives of the Consant Decree and continue to take all required aclions for
the pragress in gaining compliance with Consent Decree mandates. No arsas of the
Consent Decree are to be ignorad. All efforts are to be made 1o meet deadliings to
insure our goal in achieving full compliance.

All Personnel are to afford equal priarity to the consent decree efforts. Anyone who
fails to take actions to comply with the mandates set forth by the Consent Decree
can and shall be subject to administrative sanctions.

IV. EXECUTIVE APPROVAL

Pursuant to the authority granted to the Virgin Isiands Police Commissioner in Title 3
V.C. § 258, this Directive, fo be made a permanent part of the Rules and
Regulations of the (. 5. Virgin Isiands Folice Deparntment, is/are haraby approved:

Dated and signed at Frederiksted, 51 Croix, USVI, on this !!I day of September
2018,

Jhed

Dealroy Richards, Sr.
Police Commissioner

x¢:  All Sworn & Civilian Personnel of the VIPD
File
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VIRGIN ISLANDS POLICE DEPARTMENT

RESPONSE TO RESISTANCE REPORT
INVOLVED OFFICER FORM

DR Number Arrest Number RRR Number

SUPERVISOR NOTIFIED: SUPERVISORON  DATE: TIME: SUPERVISOR NOTIFIED BY: PDN DATE TIME
SCENE:

PART 1 — (List additional Subjects in Narrative Section)

INCIDENT DATE DAY TIME LOCATION ZONE
# 1SUBJECT’S NAME SEX RACE Dos WEIGHT HEIGHT

LBS . [J us cimizen ] PERMANENT RESIDENT [] OTHER
ADDRESS CONTACT NUMBER
CHARGES (IF NO CHARGES STATE THE REASON AND GIVE DETAILS IN NARRATIVE) ARREST NUMBER
AT THE TIME OF THE INCIDENT, THE SUBJECT WAS:
[ Under the influence of alcohol or drugs L1 Mentally impaired/ emotionally disturbed
[ Suspected to be under the influence of alcohol or drugs [J Other:

PART 2 - REASON FOR FORCE, RESISTANCE OF SUBJECT AND RESPONSE BY OFFICER (Check all that applies)

REASON USE OF FORCE WAS NECESSARY:
O To effect an arrest O To defend self O Prevent escape
[0 To defend another officer / person [J Protective custody / subject safety [0 Other:

OFFICER’S PERCEPTION OF INDIVIDUAL’S ACTIONS: (Use narrative Section to describe perceived threat(s) posed by individual)

[J PASSIVE RESISTANCE [0 ASSAULTIVE / HIGH-RISK

(Dead weight or non-compliance to officer’s lawful verbal direction, but  offering (Agitated, combative state, physically assaultive actions and /or behavior that
no actively resistive movement) poses threat of injury to another (e.g., punching, kicking, clenching of fists, etc.)
[0 ACTIVE RESISTANCE [0 LIFE THREATENING / SERIOUS PHYSICAL INJURY

(Actions such as pushing, pulling, evasive arm movement, flailing, flight, muscle (Actions that may result in death or serious physical injury)

tension, etc. to avoid control. Does not include attempts to harm the officer)

OFFICER’S RESPONSE OPTION(S): (Describe details in Narrative Section)

[0 PRESENCE: [ FULL UNIFORM [ PARTIAL UNIFORM  [J PLAINCLOTHES [0 OFF-DUTY

NOTE: Officers not in full uniform describe means of visual police identification (e.g., raid vest or jacket, displayed badge/ID, etc.) in Narrative Section.

[0 VERBAL COMMANDS (Describe details in Narrative Section)

[J COMPLIANCE TECHNIQUES (Describe details in Narrative Section) (Force used to gain control - restraint, come-along, takedowns — use of hands, arms, feet, legs)

[J CHEMICAL SPRAY / CHEMICAL AGENT / PEPPERBALL (Describe details in Narrative Section):
Number of Bursts / Pepper Ball Rounds: Duration of Bursts:
Impact Location: Distance from Subject:

Time between application / decontamination:

[0 IMPACT WEAPON / TEMP. INCAPACITATION (Describe details in Narrative Section)

[J ELECTRONIC CONTROL WEAPON (Describe details in Narrative Section)
[ Drive Stun Number of Cycles: ____ Taser Unit #:

[ Probe Deployment Impact Location: Serial #:
Cartridge Serial #:

[J CANINE BITE (Describe details in Narrative Section)

[J POINT A FIREARM (Describe details In Narrative Section)

[0 LETHAL FORCE - Firearm or other (Describe details in Narrative Section)

[0 OTHER:

RESTRAINT METHOD UseD: [] HAND oR FLEX CUFFs [J LEG RESTRAINTS []NONE [] OTHER:

CD-IORRR.V1-2014
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PART 3 - INJURIES, TREATMENT AND ON-SCENE PERSONNEL (Provide further details in Narrative Section)

WAS SUBJECT INJURED? SUBJECT MEDICAL TREATMENT WAS REPORTING OFFICER INJURED?  |OFFICER MEDICAL TREATMENT
] YES ] NO PROVIDED BY: O] ves ] No PROVIDED BY:
|DESCRIBE INJURIES: DESCRIBE INJURIES:
# SUBJECTS THAT RESISTED: # OFFICERS PRESENT: PHOTOS TAKEN BY: FORENSIC OFFICER/TECH ON SCENE:

LIST ALL OFFICERS INVOLVED IN THE USE OF FORCE (LIST ADDITIONAL OFFICERS IN NARRATIVE SECTION)

INVOLVED OFFICER NAME PDN INVOLVED OFFICER NAME PDN

LIST ALL WITNESSES TO THE USE OF FORCE. LIST OFFICER AND PEACE OFFICER WITNESSES BEFORE CITIZEN WITNESSES. IF THERE ARE NO KNOWN WITNESSES,
SPECIFY “NO KNOWN WITNESSES” UNDER “WITNESS NAME.” (LIST ADDITIONAL WITNESSES IN NARRATIVE SECTION)

WITNESS NAME
INCLUDE RANK & PDN, IF APPROPRIATE ADDRESS OR AGENCY AFFILIATION CONTACT NUMBER
PART 4 — OFFICER NARRATIVE
LisT ADDITIONAL SUBJECTS:
# 2SUBJECT’S NAME SEX RACE Dos WEIGHT HEIGHT
LBS . [J us cimizen [[] PERMANENT ReSIDENT [] OTHER
ADDRESS CONTACT NUMBER
CHARGES (IF NO CHARGES STATE THE REASON AND GIVE DETAILS IN NARRATIVE) ARREST NUMBER
AT THE TIME OF THE INCIDENT, THE SUBJECT WAS:
] Under the influence of alcohol or drugs [ Mentally impaired/ emotionally disturbed
[J Suspected to be under the influence of alcohol or drugs [ other:
# 3SUBJECT’S NAME SEX RACE Dos WEIGHT HEIGHT
LBS . [J us cimizen [[] PERMANENT ReSIDENT [] OTHER
ADDRESS CONTACT NUMBER
CHARGES (IF NO CHARGES STATE THE REASON AND GIVE DETAILS IN NARRATIVE) ARREST NUMBER
AT THE TIME OF THE INCIDENT, THE SUBJECT WAS:
[ Under the influence of alcohol or drugs L] Mentally impaired/ emotionally disturbed
[] Suspected to be under the influence of alcohol or drugs [ Other:
GO TO PAGE 5 FOR NARRATIVE INPUT
Reporting Officer PDN Date of Report | Supervisor Commander

CD-IORRR.V1-2014
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Officer’s Response to Resistance
Use the diagrams below and mark with an “X” and the type of force used.

Indicate where on the body the force was used. (e.g., X---OC spray) Double-click on body and enter an “X” to

indicate location. If more than one subject, use CNTRL+ENTER to duplicate this page.

Reporting Officer & PDN

Date of Report

Supervisor

Page 3 of 5

CD-IORRR.V1-2014




Case: 3:08-cv-00158-RAM-RM iNoomrmeotdrMAB#ERt Filed: 09/18/18 Page 4 of 28

Indicate where on the body the injury occurred. (e.g., X---Laceration) Double-click on body and enter an “X” to
indicate location. If more than one officer was injured, use CNTRL+ENTER to duplicate this page.

Reporting Officer & PDN Date of Report Supervisor
Page 4 of 5

CD-IORRR.V1-2014
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RESPONSE TO

: RESISTANCE

Date of Incident DR ;\lo./RRR No. NARRATIVE REPORT
Reporting Officer & PDN #1 Subject’'s Name

Part 6 - Narrative — Give a detailed report of the interaction between the involved officer(s) and the subject(s). Follow the instructions for each
section. There is no need for a continuation sheet the form will expand to accommodate your report.

LIST ANY ADDITIONAL SUBJECTS, WITNESSES OR OFFICERS:

STATE THE REASON FOR YOUR PRESENCE AND/OR CONTACT WITH THE SUBJECT:
This will include whether you were dispatched by 911 or whether you came upon suspicious activity that required further investigation, etc.

STATE ANY ATTEMPTS (WHERE FEASIBLE) TO DE-ESCALATE THE SITUATION:
This will include calling for additional units, trying to talk to the subject, tactical withdrawal pending additional personnel or specialized
personnel (Trained Negotiator) etc. If you were not able to attempt de-escalation describe the situation you encountered.

DESCRIBE THE ACTIONS OF THE SUBJECT AND HOW YOU RESPONDED TO THOSE ACTIONS:
State the type of aggression/non-compliant behavior displayed by the subject and exactly how you were able to achieve compliance.
DO NOT use generic terms or vague language such as “I took the subject to the ground”.

DESCRIBE ANY INJURIES TO SUBJECT, CITIZEN OR OFFICERS:

Detail the injuries or complaint of injury to the subject, citizen and/or officers and what actions were taken to alleviate the injured persons
condition (if feasible). For the purposes of this section, the location of OC Spray application is considered an “injury”. If there were no injuries
from the force options you utilized state “NO INJURY FROM FORCE OPTIONS”. However, if the subject is exhibiting injury not related to
the force include the information of injury type and cause in this section..

THIS RESPONSE TO RESISTANCE REPORT HAS BEEN REVIEWED AND APPROVED BY THE FOLLOWING PERSONNEL:

SUPERVISOR NAME & PDN

SUPERVISOR’S SIGNATURE

COMMAND LEVEL REVIEW NAME & PDN

COMMAND LEVEL SIGNATURE

ADMINISTRATIVE LEVEL REVIEW NAME &PDN

ADMINISTRATIVE LEVEL REVIEW SIGNATURE

Reporting Officer & PDN

Date of Report

Supervisor

Page 5 of 5
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e, DERLE
i 2 s

: VIRGIN ISLANDS POLICE DEPARTMENT
RESPONDING SUPERVISOR’S REPORT

DR Number Arrest Number RRR Number

THIS DOCUMENT IS TO BE UTILIZED BY THE RESPONDING SUPERVISOR WHO IS NOT ASSIGNED AS THE
INVESTIGATOR OF THE FORCE EVENT. THE RESPONDING SUPERVISOR SHALL COMPLETE THE REPORT AND
SUBMIT TO THE ASSIGNED SUPERVISOR WITHIN 24 HOURS.

PART 1 — (List additional Subjects in the Investigation Narrative)

Incident Date Day Time Location Zone

#1 Subject’'s Name Sex Race DOB Address Contact Number
#2 Subject’'s Name Sex Race DOB Address Contact Number
#3 Subject’'s Name Sex Race DOB Address Contact Number
#4 Subject’'s Name Sex Race DOB Address Contact Number

PART 2 - List all officers involved who applied force and indicate the Subject and the Force Type(s) used. (List additional officers in the Investigation
Narrative)

Involved Officer Name PDN Force Type Forscl:eblj.lesc(::on Zomszsui;enaeuéUnit g:ty Statg:f
#1
(Il (]
#2 [ 0
#3 [ 0
#4
(Il (]

PART 3 - LIST ALL WITNESSES TO THE USE OF FORCE. (LIST ADDITIONAL WITNESSES IN NARRATIVE SECTION) LIST OFFICER /PEACE OFFICER WITNESSES BEFORE
CITIZEN WITNESSES. IF THERE ARE NO KNOWN WITNESSES, SPECIFY “NO KNOWN WITNESSES” UNDER “WITNESS NAME.”

Witness Name

Include Rank & PDN, if appropriate Address or Agency Affiliation Contact Number

#1

#2

#3

#5

#6

#7

RESPONDING SUPERVISOR PDN DATE OF REPORT

VIPD-RSR-82317



Case: 3:08-cv-00158-RAM-RM Document #: 354-4 Filed: 09/18/18 Page 7 of 28
RESPONDING SUPERVISOR
REPORT

Date of Incident RRR#

# 1 Officer Name PDN #1 Subject’'s Name

PART 4 - NARRATIVE

LIST ANY ADDITIONAL SUBJECTS, WITNESSES OR INVOLVED OFFICERS:

SUMMARY OF ON-SCENE CONDITIONS & ACTIONS:
Give a description of the scene and your actions while on-scene, including contact with the subject(s) this will include asking whether the subject

was injured or feeling pain and whether the subject(s) was offered medical treatment.

DATE OF REPORT

REsPO GS SO
ESPONDING SUPERVISOR PDN Page 2 of 2

VIPD-RSR-82317
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VIRGIN ISLANDS POLICE DEPARTMENT

RESPONSE TO RESISTANCE REPORT

OFFICER WITNESS FORM

w

DR Number Arrest Number RRR Number
SUPERVISOR NOTIFIED: SUPERVISOR DATE TIME SUPERVISOR NOTIFIED BY: PDN DATE TIME
ON SCENE:
PART 1 — (List additional Subjects in Narrative Section)
INCIDENT DATE DAY TIME LOCATION ZONE
# 1SUBJECT’S NAME SEX RACE DoB WEIGHT HEIGHT

LBS.

[J us cimizen [[] PERMANENT RESIDENT [] OTHER

ADDRESS

CONTACT NUMBER

AT THE TIME OF THE INCIDENT, THE SUBJECT WAS:
[ Under the influence of alcohol or drugs
[ Suspected to be under the influence of alcohol or drugs

[ Mentally impaired/ emotionally disturbed
[J oOther:

LIST ALL INVOLVED OFFICERS & WITNESSES TO THE USE OF FORCE. (List additional names in Narrative Section) List Officer and Peace Officer personnel
before Citizen Witnesses. If there are no other known witnesses, specify “NO KNOWN WITNESS” in “Name Section.”

Involved Officers and/or additional Witness Name

Include Rank & PDN, if appropriate

Address or Agency Affiliation

Contact Number

[ Involved Ofc.

[ involved Ofc.

[ Involved Ofc.

|:| Involved Ofc.

|:| Involved Ofc.

[ involved Ofc.

[ Involved Ofc.

[ Involved Ofc.

PART 2 — OFFICER NARRATIVE SECTION

LIST ADDITIONAL SUBJECTS:
# 2SUBJECT’S NAME SEX RACE Dos WEIGHT HEIGHT

LBS - [ us crmizen [] PERMANENT RESIDENT [] OTHER
ADDRESS CONTACT NUMBER
AT THE TIME OF THE INCIDENT, THE SUBJECT WAS:
[ Under the influence of alcohol or drugs [OJ Mentally impaired/ emotionally disturbed
[ Suspected to be under the influence of alcohol or drugs [ Other:
# 3SUBJECT’S NAME SEX RACE Dos WEIGHT HEIGHT

LBS - [J us cimizen [] PERMANENT RESIDENT [_] OTHER
ADDRESS CONTACT NUMBER
AT THE TIME OF THE INCIDENT, THE SUBJECT WAS:
[ Under the influence of alcohol or drugs L1 Mentally impaired/ emotionally disturbed
[J Suspected to be under the influence of alcohol or drugs O other:
Reporting Officer PDN Date of Report | Supervisor Commander

CD-WRRR.V1-2014




Case: 3:08-cv-00158-RAM-RM Document #: 354-4 Filed: 09/18/18 Page 9 of 28
RESPONSE TO RESISTANCE
WITNESS NARRATIVE REPORT

Date of Incident DR No./RRR No.

/

Reporting Officer PDN #1 Subject’'s Name

Part 3 - Narrative - Give a detailed report of the interaction between the involved officer(s) and the subject(s). Follow the instructions for each
section. There is no need for a continuation sheet the form will expand to accommodate your report.

LIST ANY ADDITIONAL SUBJECTS, WITNESSES OR OFFICERS:

STATE THE REASON FOR YOUR PRESENCE AND/OR CONTACT WITH THE SUBJECT:
This will include whether you were dispatched by 911 or whether you came upon suspicious activity that required further investigation, etc.

STATE ANY ATTEMPTS (WHERE FEASIBLE) TO DE-ESCALATE THE SITUATION:

This will include calling for additional units, trying to talk to the subject, tactical withdrawal pending additional personnel or specialized
personnel (Trained Negotiator) etc. If you were not able to attempt de-escalation describe the situation you encountered.

DESCRIBE THE ACTIONS OF THE SUBJECT AND HOW THE INVOLVED OFFICER(S) RESPONDED TO THOSE ACTIONS:

State the type of aggression/non-compliant behavior displayed by the subject and exactly how the involved officer(s) were able to achieve
compliance.
DO NOT use generic terms or vague language such as “took the subject to the ground”.

DESCRIBE ANY INJURIES TO SUBJECT, CITIZEN OR OFFICERS:
Detail the injuries to the subject, citizen and/or officers and what actions were taken to alleviate the injured persons condition (if feasible).
For the purposes of this section, the location of OC Spray application is considered an “injury”

THIS RESPONSE TO RESISTANCE WITNESS REPORT HAS BEEN REVIEWED AND APPROVED BY THE FOLLOWING PERSONNEL:

SUPERVISOR NAME & PDN SUPERVISOR’S SIGNATURE

COMMAND LEVEL REVIEW NAME & PDN COMMAND LEVEL SIGNATURE
ADMINISTRATIVE LEVEL REVIEW NAME &PDN ADMINISTRATIVE LEVEL REVIEW SIGNATURE
Reporting Officer PDN Date of Report Supervisor

Page 2 of 2

CD-WRRR.V1-2014
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VIRGIN ISLANDS POLICE DEPARTMENT
RESPONSE TO RESISTANCE INVESTIGASTION REORT

DR Number Arrest Number RRR Number

FORCE LEVELS
Indicate the highest force level used

Check O Level1Force O Level 3 Force
One O Level 2 Force O Level 4Force

ALL LEVEL 2, 3 AND 4 INVESTIGATIONS MUST BE SUBMITTED FOR REVIEW WITHIN 5 DAYS OF THE INITIAL INCIDENT UNLESS AN EXTENSION IS REQUESTED

INVESTIGATING SUPERVISOR ON SCENE: DATE TIME COMMANDER NOTIFIED BY: DATE TIME

PART 1 — (List additional Subjects in the Investigation Narrative)

Incident Date Day Time Location Zone

#1 Subject’'s Name Sex Race DOB Address Contact Number
#2 Subject’'s Name Sex Race DOB Address Contact Number
#3 Subject’'s Name Sex Race DOB Address Contact Number
#4 Subject’'s Name Sex Race DOB Address Contact Number

PART 2 - List all officers involved who applied force and indicate the Subject and the Force Type(s) used. (List additional officers in the Investigation

Narrative)

Involved Officer Name PDN Force Type Fil:(?é:J;:d Zontszsui;enaeuéUnit g:ty Statg?f
#1 O O
#2 0 [
#3 0 0
#4 0 [
#5 0 [
#6 0 0

PART 3 - LIST ALL WITNESSES TO THE USE OF FORCE. (LIST ADDITIONAL WITNESSES IN NARRATIVE SECTION) LIST OFFICER /PEACE OFFICER WITNESSES BEFORE
CITIZEN WITNESSES. IF THERE ARE NO KNOWN WITNESSES, SPECIFY “NO KNOWN WITNESSES” UNDER “WITNESS NAME.”

Witness Name
Include Rank & PDN, if appropriate

Address or Agency Affiliation Contact Number

#1

#2

#3

#4

#5

#6

ARE THERE INJURIES? [_] YES [ ] NO (DESCRIBE INJURIES IN NARRATIVE) IF YES, WHO WERE THE INJURED PARTIES: [ ] OFFICER [] CImizEN [] SUBJECT

INVESTIGATING SUPERVISOR

PDN DATE OF REPORT | SUPERVISOR NOTIFIED COMMANDER NOTIFIED

CD-SIRRR.VI-2014
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PART 4 — LisT ALL EVIDENCE — THIS INCLUDES: STATEMENTS, VIDEO AND PHOTOGRAPHS (DIGITAL AND FILM), TASER DOWNLOADS; BALLISTIC OR CRIME SCENE
ANALYSES, INCLUDING GUNSHOT RESIDUE OR BULLET TRAJECTORY TESTS, CRIME SCENE DIAGRAMS, MEDICAL RELEASE FORMS, HOSPITAL TREATMENT RECORDS, ETC.

FOR ADDITIONAL SPACE, USE THE “TAB” KEY TO EXPAND THE TABLE.

U?F 1A Report #
INVESTIGATING SUPERVISOR PDN DATE OF REPORT

Page 2 of 8

CD-SIRRR.VI-2014
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RESPONSE TO RESISTANCE
INVESTIGATION REPORT

Date of Incident RRR#

# 1 Officer Name PDN #1 Subject’'s Name

PART 5 - NARRATIVE - TO INCLUDE AN ANALYSIS OF THE INVESTIGATION.

A. LIST ANY ADDITIONAL SUBJECTS, WITNESSES OR INVOLVED OFFICERS:

B. LIST ALL OTHER ON SCENE PERSONNEL AND ASSIGNED DUTIES:

C. ON-SCENE ACTIONS:
In this section document your actions at the scene;
1. Your observation of the subject(s) and officer(s), briefly report on any injuries you noted, document whether you asked if subject was
feeling any pain. Clearly state the reason why if you did not speak to the subject(s).
Was a Public Safety statement obtained from the involved officer(s) and given to the Emergency Call Center,
Were additional resources requested to come to the scene,
Were witnesses/involved officers separated,
Were subject(s) secured and transported off scene. Document the transporting personnel, VIPD /EMS and the destinations.
IF YOU DID NOT TRAVEL TO THE SCENE THEN YOU MUST CLEARLY DETAIL THE REASON. FAILURES IN THE NOTIFICATION PROCESS MUST BE
ADDRESSED WITHIN THIS DOCUMENT.

ahrwN

D. DESCRIBE THE SCENE AND THE EVENTS PRECEDING THE USE OF FORCE:

Give a description of the scene where the force occurred and discuss any environmental factors the officer(s) encountered when attempting to
gain compliance from the subject(s). Clearly document the officer(s) actions before the force was used:

What was the reason for the officer(s) presence at the location,

Why did the officer(s) make contact with the subject,

What attempts were made by the officer(s) at de-escalating the incident,

Was the de-escalation attempt reasonable given the totality of the circumstances?

If de-escalation was not feasible state the reasons why it could not be attempted.

arwb =

E. SUMMARY OF STATEMENTS:

Give a brief synopsis of the statements taken for this investigation. Levels 1, 2 and 3 require an audio or video statement taken of all Involved
officers, witnesses and subjects. If there is an issue with obtaining any statement from either citizen/outside agency witness or subject
document all attempts to interview. Involved and witness VIPD sworn personnel must give statements and complete the RRR.

INVOLVED OFFICERS:
Begin each statement summary with the Officer's Name in Bold Uppercase Letters followed by a colon. Example: OFFICER JOHN DOE:

WITNESS OFFICERS: IF THERE ARE NO WITNESSES STATE THAT FACT IN THE SPACE PROVIDED
Begin each statement summary with the Officer's Name in Bold Uppercase Letters followed by a colon. Example: OFFICER JOHN DOE:

CITIZEN OR OUTSIDE AGENCY WITNESS: |IF THERE ARE NO WITNESSES STATE THAT FACT IN THE SPACE PROVIDED
Begin each statement summary with the Witness’ Name in Bold Uppercase Letters followed by a colon. Example: RICHARD ROE:

INVESTIGATING SUPERVISOR PDN DATE OF REPORT

Page 3 of 8

CD-SIRRR.VI-2014




Case: 3:08-cv-00158-RAM-RM Document #: 354-4 Filed: 09/18/18 Page 13 of 28
RESPONSE TO RESISTANCE
INVESTIGATION REPORT

Date of Incident RRR#

# 1 Officer Name PDN #1 Subject’'s Name

PART 5 — NARRATIVE CONTINUED

SUBJECT:
Begin each statement summary with the Subject’'s Name in Bold Uppercase Letters followed by a colon. Example: LARRY LOE:

F. INJURIES AND TREATMENT: IF THERE ARE NO INJURIES STATE THAT FACT IN THE SPACE PROVIDED
Describe any injuries to the subject and whether the injuries occurred as a direct result of the use of force. Example: SUBJECT SUSTAINED A LACERATION
TO HIS LEFT KNEE AS A RESULT OF THE LEG SWEEP USED BY OFC. JOHN DOE AS A TAKE DOWN IN ORDER TO GAIN CONTROL AND PLACE THE SUBJECT IN HANDCUFFS.
1. Did you ensure that the subject received medical attention if necessary?
2. Was medical care provided and what type of care was it? Was there on-scene care prior to transport to a medical facility?
3. Did the subject refuse medical treatment?
Describe any injuries to the Officers and subsequent treatment.

Describe any injuries to the citizen/outside agency witness and subsequent treatment.

G. DOCUMENTATION OF INJURIES AND TREATMENT: IF THERE ARE NO INJURIES STATE THAT FACT IN THE SPACE PROVIDED
1. Did you ensure that photographs or videos were taken of all injuries? If not, clearly document the reason none were taken.
2. Were the photographs/video obtained at the earliest practicable opportunity, both before and after any treatment, including cleansing of
wounds? If not, state the reason.
3. Was a medical record of the treatment obtained? Did the subject refuse this information to be shared?

H. EVIDENCE REVIEW FOR MATERIAL INCONSISTENCIES: IF THERE ARE NO MATERIAL INCONSISTENCIES STATE THAT FACT IN THE SPACE
PROVIDED
Review the evidence for issues that may need clarification.

1. Consider all relevant evidence (circumstantial, direct and physical evidence) and make credibility determinations, if feasible.

2. Make all reasonable efforts to resolve material inconsistencies between witness statements.
Examples: Are there differences in the statements that need to be addressed? (material inconsistencies) Are there relationship issues between the
parties that may be an issue, etc.? Do the photographs/diagrams or statements depict discrepancies that need to be explained or evaluated
differently?

1. ANALYSIS OF FORCE:

1. Did the officer(s) have a legitimate law enforcement purpose for the detention/arrest of the subject? Was the detention/arrest lawful?

2. Evaluate each type of force that was used by each involved officer. If an officer had to resort to several different force options discuss
why this occurred. (Subject sweating and the first hold slipped, etc.)

3. Evaluate whether the type and amount of force used was objectively reasonable and used proportional to the resistance encountered.

4. Was the force appropriately de-escalated once compliance had been achieved?

5. Did the officer(s) act in accordance with Department Force Policies?

6. If any involved officer was Off-duty did the officer act in accordance with the “Off-Duty Official Action Policy’?

J. ASSESSMENT OF RISK MANAGEMENT ISSUES:

Discuss any issues which came to your attention as a result of the investigation which may require a more comprehensive response by the
Department, this includes issues with training, equipment, tactics or policy that should be reviewed by the Force Review Board. If there are no
Risk Management issues, state this in the space provided.

INVESTIGATING SUPERVISOR PDN DATE OF REPORT
Page 4 of 8
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RESPONSE TO RESISTANCE
INVESTIGATION REPORT

Date of Incident

RRR#

# 1 Officer Name

PDN

#1 Subject’'s Name

PART 5 — NARRATIVE CONTINUED

K. CORRECTIVE MEASURES:

Detail any corrective measures you recommend or have instituted as a result of your investigation. If you found corrective measures are not

required, state this in the space provided.

L. ADDITIONAL INFORMATION:

Use this section to add any additional information you feel may be pertinent to this investigation.

INVESTIGATING SUPERVISOR

PDN

DATE OF REPORT

Page 5 of 8
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RESPONSE TO RESISTANCE
INVESTIGATION REPORT

Date of Incident RRR#

# 1 Officer Name PDN #1 Subject’'s Name

PART 6 — Final ASSESSMENT AND FINDINGS

ASSESSMENT ISSUES:
CONDUCT A THOROUGH REVIEW OF ALL DOCUMENTS, INTERVIEWS, AND EVIDENCE TO BE INCLUDED IN THE RESPONSE TO RESISTANCE INVESTIGATION REPORT PACKET
TO ENSURE COMPLETENESS, ACCURACY, AND QUALITY AND ASSESS THE FOLLOWING:

ANY “NO” OR “N/A” RESPONSE REQUIRES AN EXPLANATION IN THE NARRATIVE SECTION.

1. [Yes [JNo WAS THE ORIGINAL DETENTION OR SUBSEQUENT ARREST LAWFUL?
2. [Yes [JNo WAS THE TYPE AND AMOUNT OF FORCE OBJECTIVELY REASONABLE AND USED PROPORTIONAL TO THE RESISTANCE
ENCOUNTERED?
3. OYes [INo WAS THE TYPE AND AMOUNT OF FORCE RELATED TO A LEGITIMATE LAW-ENFORCEMENT OBJECTIVE THE OFFICER(S)
WAS/WERE ATTEMPTING TO ACHIEVE?
4. [JYes [No WAS THE FORCE REASONABLY DE-ESCALATED?
[JYes [INo WAS REASONABLE VERBAL PERSUASION USED TO ATTEMPT TO RESOLVE THE SITUATION WITHOUT FORCE? [_] N/A

THE FOLLOWING RECOMMENDATION IS BASED ON THE FACTS REVEALED BY THE USE OF FORCE INVESTIGATION.

This disposition reflects a finding in which a reportable use of force is determined to be justified, and
[ JUSTIFIED, WITHIN DEPARTMENT POLICY during the course of the incident the involved officer(s) did not violate a VIPD Use of Force Policy.
This disposition reflects a finding in which a use of force is determined to be justified, but during the
[1  JusTiFIED, POLICY VIOLATION course of the incident the involved officer(s) violated a VIPD Use of Force Policy.
[0 RECOMMEND REMEDIAL TRAINING: REQUIRES AN EXPLANATION IN THE NARRATIVE SECTION.
[0 RECOMMEND COUNSELLING: REQUIRES AN EXPLANATION IN THE NARRATIVE SECTION
This disposition reflects a finding in which a reportable use of force is determined to be justified; during
JUSTIFIED, TRAINING REQUIRED the course o_f the incident; no VIPD Use of Force Policy V|olat|_on§ _occurred; but _the _|nvest|gat|on
O Q revealed tactical error(s) that could be addressed through non-disciplinary and tactical improvement
training.
[0 RECOMMEND POLICY/TRAINING AND/OR EQUIPMENT DEFICIENCY REVIEW: REQUIRES AN EXPLANATION IN THE NARRATIVE SECTION
[0 RECOMMEND SUPPLEMENTAL TRAINING: REQUIRES AN EXPLANATION IN THE NARRATIVE SECTION
This disposition reflects a finding in which a use of force is determined to be not justified,
NOT JUSTIFIED, NOT WITHIN DEPARTMENT POLICY and during the course of the incident the involved officer(s) violated VIPD Use of Force
Policy.
ADDITIONAL RECOMMENDATIONS
H POSSIBLE POLICY VIOLATION: Thi_s recommendation reflects a finding in which the involved officer(s) violated a VIPD
REFERRED FOR ADMINISTRATIVE INVESTIGATION Policy separate from the Use of Force.
RECOMMEND THIS INCIDENT FOR REVIEW BY THE This recommendation must _be clearly explained in the n_arratlv_e section when the fo_rce
O F R B does not meet the level which would cause an automatic review by the Force Review
ORCE REVIEW BOARD Board.

THIS RESPONSE TO RESISTANCE INVESTIGATION REPORT HAS BEEN REVIEWED AND APPROVED BY THE FOLLOWING PERSONNEL:

COMMAND LEVEL REVIEW NAME: COMMAND LEVEL SIGNATURE:
ADMINISTRATIVE LEVEL REVIEW NAME: ADMINISTRATIVE LEVEL REVIEW SIGNATURE:
INVESTIGATING SUPERVISOR PDN DATE OF REPORT

Page 6 of 8
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Case: 3:08-cv-00158-RAM-RM Document #: 354-4 Filed: 09/18/18 Page 16 of 28

Date of Incident RRR#

RESPONSE TO RESISTANCE
INVESTIGATION REPORT
CHECKLIST

# 1 Officer Name

PDN

#1 Subject’'s Name

Part 1 - INVESTIGATIVE STEPS REQUIRED FOR AN ON-SCENE SUPERVISOR/COMMANDER/INVESTIGATOR

L Citizen witness statements [] Not Required
1. | O Yes [INo | Responded to the use of force incident scene. 9. | [dYes[No taken. ] No Witness
2. | [ Yes [ No | Determined the appropriate force reporting level. 10. | [ Yes [J No | Carotid restraint applied.
If yes, was subject transported to a
Does this incident involve a Level 1 Use of Force? [JYes [1No medical facility for medical
3. | OYes[No evaluation.
If YES was IAB notified? [ Yes [1No 11. | O Yes 1 No | Medical service requested. [J Not Needed
4. | O Yes [ No | Identified involved and witness personnel. 12. | O Yes [1 No | Evidence collected. [J None
i i i i Not Availabl
5. [ Yes [ No §:rps?)rr?rt12(lj_ and interviewed involved and witness 13. | [0 Yes [INo | Technician on scene. S Nzt N\;Zldé;de
. } Digital
6. | [JYes[JNo Interviewed the subject(s) upon whom the force was 14. | [0 Yes [INo | Photos taken? O '|g| a
used. [ Film
Ensured a reasonable canvas was conducted for Emergency Call Center contacted to ensure the
7. | QYesINo witnesses? 15. | Dl yesLINo incident is recorded?
Available Citizen witnesses were identified and .
8. | [ Yes [ No interviewed. [J No Known Witnesses

Part 2 - REPORT DOCUMENTATION

[dYes [ONo Required Offense and Supplemental Reports reviewed for completeness, accuracy, and quality.
OFFENSE/SUPPLEMENTAL OR USE OF FORCE REPORT SHALL INCLUDE THE FOLLOWING DETAILS
1. | OYes [INo | Summary of the incident. 5. | [dYes[JNo | Summary of evidence collected.
2. | OYes[ONo | Summary of statements. 6. | [ Yes [ No | Detail injuries and/or medical treatment. CIN/A
3. | OYes INo | Summary of interviews. 7. | O Yes [ No | Original reason for police presence.
4. | OYes[1No | Description of the use of force. 8. | [ Yes [ No Circumstances or precipitating acts that lead to the
If OC is used, document the number and duration use of force.
of bursts, and approximate distance from the Arrest properly documented on arrest report and in
subject. 9. | DYes[INo Offensz RZpo)lft. P
USE OF FORCE REPORT DOCUMENTATION SHALL INCLUDE THE FOLLOWING DETAILS
1. | O Yes [INo | Analysis of evidence. 3. | [JYes[No | Documented discrepancies and if O N/A
2. | O Yes INo | Review to ensure no “boilerplate” or “pat” language. ' resolved/unresolved.
Part

3 - REQUIRED FOR THE UOF REPORT PACKET - The preparer and reviewers shall ensure the UOF Report packet is complete.

Other documents pertinent to the

1. | O Yes [ No | Original UOF Report 10. | [ Yes [ No | investigation.
Describe in Comment Section.
[] Digital — Include file(s) or photo CD
2. | OYes INo | Copy of required Offense/Supplemental reports 11. | [ Yes I No | Photos in packet
[ Film — Requested to develop to CD
[ Yes[[I1No | Statements 12. | [0 Yes [ No | Technician Report Included.
[JYes [1No | Copy of Arrest Report 7. | O Yes [JNo | Taser download information. IN/A
6. | [dYes [INo | Emergency Call Center Records 9. | OYes [ No | Medical Report CIN/A

Part 4 - TRACKING - Report preparer shall forward only the RRR Form to the following:

[ Chief/Deputy Chief: FAX 778-1370 (STX)

715-5538 (STT)

[11AB: FAX 778-0470 (STX)
715-5538 (STT)

[ Training: FAX 719-6714 (STX)

715-5538 (STT)

CHECKLIST PART 5 COMMENT SECTION: Press Enter Key

INVESTIGATING SUPERVISOR

PDN

DATE OF REPORT Page 7 of 8
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Case: 3:08-cv-00158-RAM-RM Document #: 354-4 Filed: 09/18/18 Page 17 of 28
INVESTIGATION REPORT

Involved Officer PDN

CHECKLIST
CONTINUATION

CHEKCLIST PART 5 COMMENT SECTION - CONTINUED

INVESTIGATING SUPERVISOR

PDN

DATE OF REPORT

Page 8 of 8
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VIRGIN ISLANDS POLICE DEPARTMENT
SUPERVISOR SUMMARY INVESTIGATION REPORT

__;E—:havsf_l: 3:08-cv-00158-RAM-RM  Document #: 354-4 Filed: 09/18/18 Page 18 of
ol A
i H.'.-.I'

LEVEL 4

IR

DR Number Arrest Number RRR Number
PART 1 — (List additional Subjects in the Investigation Narrative)
Incident Date Day Time Location Zone
#1 Subject’'s Name Sex Race DOB Address Contact Number
#2 Subject’'s Name Sex Race DOB Address Contact Number
#3 Subject’'s Name Sex Race DOB Address Contact Number
#4 Subject’'s Name Sex Race DOB Address Contact Number

PART 2 - List all officers involved who applied force and indicate the Subject and the Force Type(s) used. (List additional officers in the Investigation

Narrative)

Involved Officer Name PDN Force Type Fo?cl;bilesc;:on Zon:{sBsui;enaeuéUmt OD:ty Statg:f

#1
[l O
#2 O O
#3 0 0

#4
[l O

CITIZEN WITNESSES. IF THERE ARE NO KNOWN WITNESSES, SPECIFY “NO KNOWN WITNESSES” UNDER “WITNESS NAME.”

PART 3 - LIST ALL WITNESSES TO THE USE OF FORCE. (LIST ADDITIONAL WITNESSES IN NARRATIVE SECTION) LIST OFFICER /PEACE OFFICER WITNESSES BEFORE

Include Rav:;tzeggx?;‘ :ppropriate Address or Agency Affiliation Contact Number
#1
#2
#3
#4

PART 4 — LiST ALL DOCUMENTS INCLUDED IN THIS REPORT:

1 1A Report # 2
3 4
5 6
7 8

INVESTIGATING SUPERVISOR PDN

DATE OF REPORT

VIPD-RRR-6117




Case: 3:08-cv-00158-RAM-RM Document #: 354-4 Filed: 09/18/18 Page 19 of 28
SUPERVISOR SUMMARY
INVESTIGATION REPORT

Date of Incident RRR#

# 1 Officer Name PDN #1 Subject’'s Name

PART 5 - NARRATIVE - TO INCLUDE AN ANALYSIS OF THE INVESTIGATION.

LIST ANY ADDITIONAL SUBJECTS, WITNESSES OR INVOLVED OFFICERS:

SUMMARY OF INCIDENT:
Give a brief synopsis of the incident, including why the officers made contact with the subject and what events preceded the force.

EVIDENCE REVIEW FOR MATERIAL INCONSISTENCIES: IF THERE ARE NO MATERIAL INCONSISTENCIES STATE THAT FACT IN THE SPACE
PROVIDED
Review the evidence for issues that may need clarification.

1. Consider all relevant evidence (circumstantial, direct and physical evidence) and make credibility determinations, if feasible.

2. Make all reasonable efforts to resolve material inconsistencies between witness statements.
Examples: Are there differences in the statements that need to be addressed? (material inconsistencies) Are there relationship issues between the
parties that may be an issue, etc.? Do the photographs/diagrams or statements depict discrepancies that need to be explained or evaluated differently?

ANALYSIS OF FORCE:
1. Did the officer(s) have a legitimate law enforcement purpose for the detention/arrest of the subject? Was the detention/arrest lawful?
2. Evaluate each type of force that was used by each involved officer. If an officer had to resort to several different force options discuss
why this occurred. (Subject sweating and the first hold slipped, etc.)
Evaluate whether the type and amount of force used was objectively reasonable and used proportional to the resistance encountered.
Was the force appropriately de-escalated once compliance had been achieved?
Did the officer(s) act in accordance with Department Force Policies?
If any involved officer was Off-duty did the officer act in accordance with the “Off-Duty Official Action Policy”?

@0k w

CORRECTIVE MEASURES:
Detail any corrective measures you recommend or have instituted as a result of your investigation. If you found corrective measures are not required,
state this in the space provided.

INVESTIGATING SUPERVISOR PDN DATE OF REPORT

Page 2 of 4
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Case: 3:08-cv-00158-RAM-RM Document #: 354-4 Filed: 09/18/18 Page 20 of 28

SUPERVISOR SUMMARY
INVESTIGATION REPORT
Date of Incident RRR#
# 1 Officer Name PDN #1 Subject’'s Name
PART 6 — Final ASSESSMENT AND FINDINGS
INVOLVED OFFICER NAME FINDING CODE SuB-CODE

(IF APPLICABLE)

FINDING CoDE Sup--
- — | CODE
JUSTIFIED, WITHIN DEPARTMENT POLICY JWpP
JUSTIFIED, POLICY VIOLATION JPV
RECOMMEND REMEDIAL TRAINING. RRT
RECOMMEND COUNSELLING RC
RECOMMEND DISCIPLINARY ACTION RDA
JUSTIFIED, TRAINING REQUIRED JTR
RECOMMEND POLICY/TRAINING / EQUIPMENT PTER
DEFICIENCY REVIEW

RECOMMEND SUPPLEMENTAL TRAINING RST
NOT JUSTIFIED, NOT WITHIN DEPARTMENT POLICY NJ

THIS RESPONSE TO RESISTANCE INVESTIGATION REPORT HAS BEEN REVIEWED AND APPROVED BY THE FOLLOWING PERSONNEL:

COMMAND LEVEL REVIEW NAME: COMMAND LEVEL SIGNATURE:

INVESTIGATING SUPERVISOR PDN DATE OF REPORT

Page 3 of 4
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Case: 3:08-cv-00158-RAM-RM Document #: 354-4 Filed: 09/18/18 Page 21 of 28

Date of Incident RRR#

SUPERVISOR SUMMARY
INVESTIGATION REPORT
CHECKLIST

# 1 Officer Name

PDN

#1 Subject’'s Name

Part 1 - INVESTIGATIVE STEPS REQUIRED FOR AN ON-SCENE SUPERVISOR/COMMANDER/INVESTIGATOR FOR LEVEL 2-3 INCIDENTS

interviewed.

A Citizen witness statements [J Not Required
1. | O Yes [ No | Responded to the use of force incident scene. 9. | OYes[1No taken. ] No Witness
2. | O Yes [ No | Determined the appropriate reporting level. 10. | [J Yes [I1No | Carotid restraint applied.
. If yes, was subject transported to a
All uses of force are listed on UOF Face Sheet as [ Yes [INo medical facility for medical
3. | O Yes[dNo | documented in the Offense and/or Supplemental evaluation.
Reports. 11. | [0 Yes [1No | Medical service requested. [] Not Needed
4. | [0 Yes [ No | Identified involved and witness personnel. 12. | O Yes [1No | Evidence collected. ] None
i i i i Not Availabl
5. | [ Yes[JNo sgfsir::;ﬂ and interviewed involved and witness 13. | [ Yes [INo | Technician on scene. g Ngt N\;aeldaede
. . Digital
6. | [JYes [ No Interviewed the subject(s) upon whom the force was 14. | [JYes [INo | Photos taken? O .|g| a
used. [ Film
Ensured a reasonable canvas was conducted for Communications Division contacted to ensure the
7. | esLINo witnesses. (Level 2 only) 15. | LYes LINo incident is reported on the IAD Daily Incident Log.
8. | [JYes [ No Available Citizen witnesses were identified and [ No Known Witnesses

Part 2 - REPORT DOCUMENTATION

3 - REQUIRED FOR THE UOF REPORT PACKET — The preparer and reviewers shall ensure

[dYes [1No Required Offense and Supplemental Reports reviewed for completeness, accuracy, and quality.
OFFENSE/SUPPLEMENTAL OR USE OF FORCE REPORT SHALL INCLUDE THE FOLLOWING DETAILS
1. | O Yes [ No | Summary of the incident. 5. | [ Yes[ONo | Summary of evidence collected.
2. | O Yes [ No | Summary of statements. 6. | [dYes[JNo | Detail injuries and/or medical treatment. I N/A
3. | Yes [INo | Summary of interviews. 7. | O Yes [ No | Original reason for police presence.
4. | OYes[INo | Description of the use of force. 8. | [ Yes [ No Circumstances or precipitating acts that lead to the
If OC is used, document the number and duration use of force.
of bursts, and approximate distance from the Arrest properly documented on arrest report and in
subject. 9. | DYes[INo Offensz R‘()eposlft. P
USE OF FORCE REPORT DOCUMENTATION SHALL INCLUDE THE FOLLOWING DETAILS
1. | O Yes [INo | Analysis of evidence. 3. | [JYes[JNo | Documented discrepancies and if O N/A
2. | O Yes [ No | Review to ensure no “boilerplate” or “pat” language. ' resolved/unresolved.
Part the UOF Report packet is complete.

Other documents pertinent to the

1. | [ Yes [ No | Original UOF Report 10. | O Yes [1No | investigation.
Describe in Comment Section.

[] Digital — Include file(s) or photo CD
2. | O Yes [ No | Copy of required Offense/Supplemental reports 11. | [ Yes [1No | Photos in packet

[ Film — Requested to develop to CD
3. | Yes [ONo | Statements 12. | [ Yes [1No | Technician Report Included.
4. | [JYes[JNo | Copy of Arrest Report 7. | dYes [1No | Taser download information. CIN/A
6. | [dYes[No | CAD purge 9. | dYes [ No | Medical Report IN/A

Part 4 — TRACKING - Report preparer shall forward only the UOF FACE SHEET to the following Level 2 & 3 force incidents.

O 1AD

[ BFO Administrative Unit

[] Div. Cmdr. (of subject personnel)

[] Deputy Chief/Director (of subject personnel)

INVESTIGATING SUPERVISOR

PDN

DATE OF REPORT
Page 4 of 4
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2 L-fig&_se: 3:08-cv-00158-RAM-RM  Document #: 354-4 Filed: 09/18/18 Page 22 of 28
Ok,

W, i

B VIRGIN ISLANDS POLICE DEPARTMENT RCL
z RESPONSE TO RESISTANCE INVESTIGATION
2 REVIEWERS CHECK LIST

ANY “NO” ANSWER
WILL REQUIRE THE INVESTIGATION TO BE RETURNED FOR CORRECTION WITH A SUSPENSE DATE OF 48 HOURS FROM THE TIME
OF REVIEW.
CORRECTED INVESTIGATION INVESTIGATION RETURNED TO REJECTED BY REVIEWER:
INVESTIGATION REJECTED DATE:
DUE DATE: SUPERVISOR:

FOR ISSUES REQUIRING CORRECTION SEE THE “NO” ANSWERS AND ANY ADDITIONAL COMMENTS IN THIS DOCUMENT

DR Number Arrest Number RRR Number

FORCE LEVELS
Indicate the force level
Check [ Level 1 Force [0 Level 3 Force
One [0 Level 2 Force [0 Level 4 Force

DID THE INVESTIGATION USE THE CORRECT FORCE LEVEL? YES[ | NO[ ]

DATE TIME DATE TIME

COMPLETED INVESTIGATION RECEIVED: COMPLETED INVESTIGATION REVIEWED:
Incident Date Day Time Location Zone
WAS THE COMPLETE INVESTIGATION PACKAGE UP-LOADED INTO BLUE TEAM? Yes |:| No |:|
PART 1: ARE ALL SUBJECTS ON WHOM FORCE WAS USED IDENTIFIED? Yes |:| No |:|
PART 2: ARE ALL INVOLVED OFFICERS IDENTIFIED? Yes |:| No |:|

A. AREALL INVOLVED OFFICERS’ RESPONSE TO RESISTANCE REPORTS INCLUDED IN THE INVESTIGATION PACKAGE? Yes[ ] No[]

B. DID THE OFFICERS’ RESPONSE TO RESISTANCE REPORT INDICATE ALL FORCE OPTIONS UTILIZED BY THE OFFICER? Yes[ ] No[]

NOTE: FOR THE FOLLOWING 2 QUESTIONS A “YES” ANSWER WILL REQUIRE THE INVESTIGATION TO BE RETURNED FOR CORRECTION WITH A
SUSPENSE DATE OF 48 HOURS FROM THE TIME OF REVIEW.

C. DiD THE OFFICERS’ RESPONSE TO RESISTANCE REPORT CONTAIN GENERIC LANGUAGE THAT FAILS TO EXPLAIN THE FORCE OPTION UTILIZED?

Yes[ ] No[ ]
D. ARE THE OFFICERS’ RESPONSE TO RESISTANCE REPORTS CUT AND PASTE NARRATIVES OR DO THE NARRATIVES CONTAIN IDENTICAL LANGUAGE
THAT WOULD INDICATE A SINGLE AUTHOR? Yes[ ] No[]
COMMENTS:
PART 3: ARE ALL WITNESS OFFICERS IDENTIFIED? Yes[ ] No[ ] N/A[]
A. IS ALL OFFICERS” WITNESS RESPONSE TO RESISTANCE REPORTS INCLUDED IN THE INVESTIGATION PACKAGE? Yes[ ] No[ ] N/A[L]
B. DiD THE OFFICERS” WITNESS RESPONSE TO RESISTANCE REPORT CONTAIN GENERIC LANGUAGE? Yes |:| No |:| N/A|:|

CD-RCL-V1-2015



Case: 3:08-cv-00158-RAM-RM Document #: 354-4 Filed: 09/18/18 Page 23 of 28
RESPONSE TO RESISTANCE
REVIEWERS CHECKLIST

REVIEWER PDN DATE OF REVIEW

C. ARE THE OFFICERS’ WITNESS RESPONSE TO RESISTANCE REPORTS CUT AND PASTE NARRATIVES OR DO THE NARRATIVES CONTAIN IDENTICAL LANGUAGE

THAT WOULD INDICATE A SINGLE AUTHOR? Yes[ ] No[ ] N/A[L]
PART 3.1: ARE ALL CIVILIANS OR LEO WITNESSES IDENTIFIED? Yes[ ] No[ ] N/AL]
COMMENTS:
PART 4: IS ALL EVIDENCE/DOCUMENTS LISTED AND INCLUDED IN THE INVESTIGATION? Yes[ ] No[]
IS THE OFFENCE REPORT INCLUDED? Yes[ ] No[] ARE ALL MEDICAL REPORTS INCLUDED?  Yes[ | No[ ] N/A[]
IS THE ARREST REPORT INCLUDED? Yes[ ] No[] Is THE TASER DOWNLOAD INCLUDED? ~ Yes [ | No[ ] N/A[]
AuDIO/ VIDEO STATEMENTS INCLUDED? Yes[ | No[ | N/A[] ARE ALL BALLISTIC TESTS INCLUDED? Yes[ ] No[] N/A[]
PHOTOGRAPHS OF SUBJECT INJURY OR LOCATION ON SUBJECT OF FORCE Is BULLET TRAJECTORY INFORMATION INCLUDED?
OPTION INCLUDED? Yes[ ] No[ ] Yes[] No[] N/a[]
Is CRIME SCENE ANALYsIS INCLUDED? ~ Yes [ ] No[ ] N/A[] IS THERE A DIAGRAM THAT ACCOUNTS FOR OFFICERS LOCATION?
Yes[] No[] N/AL]
IS GUNSHOT RESIDUE TEST INCLUDED? Yes[ | No[ | N/A[] ADDITIONAL DOCUMENTATION THAT MAY BE REQUIRED BY THE FORCE
LEVEL INCLUDED? Yes[ ] No[ ] N/AL]
NARRATIVE B: WERE ALL ON-SCENE PERSONNEL AND THEIR ASSIGNED DUTIES IDENTIFIED? Yes[ ] No[] N/A[]
NARRATIVE C: DID THE SUPERVISOR RESPOND TO THE SCENE? Yes[ ] No[ ]
IF “NO” DID THE SUPERVISOR EXPLAIN WHY HE/SHE DID NOT RESPOND? Yes[ ] No[ ]

A. IF THE SUPERVISOR WAS NOT NOTIFIED BY HIS/HER SUBORDINATES THAT A USE OF FORCE OCCURRED, WAS ACTION TAKEN AND DOCUMENTED?

Yes[ ] No[ ] N/A[]

B. DID THE SUPERVISOR DOCUMENT HIS/HER OBSERVATIONS OF THE OFFICERS AND SUBJECTS CONDITION/INJURIES AT THE SCENE?

Yes[ ] No[ ] N/A[]

C. DID THE SUPERVISOR DOCUMENT WHETHER HE/SHE ASKED THE SUBJECT IF THE SUBJECT WAS FEELING PAIN AND STATE A REASON IF HE/SHE DID

NOT SPEAK TO THE SUBJECT? Yes[ ] No[ ]
D. DID THE SUPERVISOR DOCUMENT WHETHER A PUBLIC SAFETY STATEMENT OBTAINED FROM THE INVOLVED OFFICER(S) AND GIVEN TO THE
EMERGENCY CALL CENTER? Yes[ ] No[ ] N/A[]
E. DID THE SUPERVISOR DOCUMENT IF ADDITIONAL RESOURCES WERE REQUESTED TO COME TO THE SCENE? Yes[ ] No[ ] N/AL]
F.  DID THE SUPERVISOR DOCUMENT WHETHER THE WITNESSES/INVOLVED OFFICERS WERE SEPARATED? Yes[ ] No[ ] N/A[]
G. DID THE SUPERVISOR DOCUMENT WHETHER THE SUBJECT(S) WERE SECURED AND TRANSPORTED OFF SCENE AND THE NAMES OF THE
TRANSPORTING PERSONNEL, VIPD /EMS AND THE DESTINATIONS? Yes[ ] No[ ] N/A[]
COMMENTS:

NARRATIVE D: DID THE INVESTIGATION INCLUDE A DESCRIPTION OF THE SCENE AND ANY ENVIRONMENTAL FACTORS THE OFFICERS ENCOUNTERED?
Yes |:| No |:|
A. DID THE SUPERVISOR DOCUMENT THE REASON FOR THE OFFICER(S) PRESENCE AT THE LOCATION? Yes[ ] No[]
B. DID THE SUPERVISOR DOCUMENT THE REASON FOR THE OFFICER(S) TO MAKE CONTACT WITH THE SUBJECT? Yes[ ] No[]
DID THE SUPERVISOR DOCUMENT WHAT ATTEMPTS WERE MADE BY THE OFFICER(S) AT DE-ESCALATING THE INCIDENT?
Yes[ ] Nol[ ]

D. DID THE SUPERVISOR DOCUMENT WHETHER THE DE-ESCALATION ATTEMPT WAS REASONABLE GIVEN THE TOTALITY OF THE CIRCUMSTANCES OR IF

REVIEWER PDN DATE OF REVIEW
Page 2 of 5
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Case: 3:08-cv-00158-RAM-RM Document #: 354-4 Filed: 09/18/18 Page 24 of 28

RESPONSE TO RESISTANCE
REVIEWERS CHECKLIST
DE-ESCALATION WAS NOT FEASIBLE, IS THE REASONS WHY STATED? Yes[ ] No[ ]

COMMENTS:
NARRATIVE E: DOES THE INVESTIGATION INCLUDE A SUMMARY OF ALL STATEMENTS? Yes[ ] No[]
COMMENTS:
NARRATIVE F: DOES THE INVESTIGATION DESCRIBE ANY INJURIES TO THE SUBJECT Yes[ ] No[ ]

IF THERE ARE NO INJURIES DOES IT STATE THAT FACT? Yes[ ] Nol[ ]

A. DID THE SUPERVISOR DOCUMENT WHETHER THE INJURIES WERE A RESULT OF THE FORCE OPTION USED AND WHICH FORCE OPTION CAUSED EACH
SPECIFIC INJURY? Yes[ ] No[ ] N/A[]
B. DID THE SUPERVISOR DOCUMENT IF HE/SHE ENSURED THE SUBJECT RECEIVED MEDICAL ATTENTION IF NECESSARY?

Yes[ ] No[ ] N/AL]

C. DID THE SUPERVISOR DOCUMENT IF MEDICAL CARE WAS PROVIDED AND WHAT TYPE OF CARE WAS GIVEN THE SUBJECT?
Yes[ ] No[ ] N/A[]
D. DID THE SUPERVISOR DOCUMENT IF THERE WAS ON-SCENE MEDICAL ATTENTION PRIOR TO TRANSPORT? Yes[ ] No[] N/AL]
E. DID THE SUPERVISOR DOCUMENT IF THE SUBJECT REFUSED MEDICAL ATTENTION? Yes |:| No |:| N/A|:|
DID THE SUPERVISOR DOCUMENT WHETHER ANY OFFICER HAD INJURIES, IF MEDICAL CARE WAS PROVIDED AND WHAT TYPE OF CARE WAS GIVEN?

Yes[ ] No[] N/A[]

G. DID THE SUPERVISOR DOCUMENT WHETHER ANY WITNESS HAD INJURIES, IF MEDICAL CARE WAS PROVIDED AND WHAT TYPE OF CARE WAS GIVEN?

Yes[ ] No[ ] N/A[]

COMMENTS:

NARRATIVE G: DID THE SUPERVISOR ENSURE INJURIES WERE PHOTOGRAPHED OR VIDEOTAPED? IF NOT IS THE REASON CLEARLY DOCUMENTED?

Yes |:| No |:|
A. DID THE SUPERVISOR DOCUMENT WHETHER THE PHOTOS/VIDEO WAS TAKEN AT THE EARLIEST PRACTICAL OPPORTUNITY, BOTH BEFORE AND AFTER ANY
TREATMENT, INCLUDING CLEANSING OF WOUNDS? IF NOT, IS THE REASON CLEARLY DOCUMENTED? Yes[ ] No[ ] N/A[]

B. DID THE SUPERVISOR OBTAIN A MEDICAL RECORD OF THE TREATMENT? IF NOT, IS THE REASON CLEARLY DOCUMENTED?

Yes[ ] No[] N/AL]
C. DID THE SUPERVISOR DOCUMENT WHETHER THE SUBJECT REFUSED TO SHARE HIS MEDICAL INFORMATION? Yes[ ] No[ ] N/A[]
COMMENTS:

NARRATIVE H: DOES THE INVESTIGATION REVIEW EVIDENCE FOR MATERIAL INCONSISTENCIES AND IF THERE ARE NO MATERIAL INCONSISTENCIES DOES IT

STATE THAT FACT? Yes[ ] No[]
A. DID THE SUPERVISOR CONSIDER ALL RELEVANT EVIDENCE (CIRCUMSTANTIAL, DIRECT AND PHYSICAL EVIDENCE) AND MAKE CREDIBILITY
DETERMINATIONS, IF FEASIBLE? Yes[ ] No[ ] N/A[]

B. DID THE SUPERVISOR MAKE ALL REASONABLE EFFORTS TO RESOLVE MATERIAL INCONSISTENCIES BETWEEN WITNESS STATEMENTS?

Yes[ ] No[ ] N/AL]

COMMENTS:

NARRATIVE |: DID THE SUPERVISOR MAKE A THOROUGH ANALYSIS OF ALL FORCE UTILIZED BY THE INVOLVED OFFICERS?

Yes|:| No|:|

A. DID THE SUPERVISOR STATE IF THE OFFICER(S) HAD A LEGITIMATE LAW ENFORCEMENT PURPOSE FOR THE DETENTION/ARREST OF THE SUBJECT?

Yes|:| No|:|

LOOK FOR THIS LANGUAGE: The type of force used on [the subject] was related to the legitimate law enforcement objective: [a statement of the
objective].

DID THE SUPERVISOR EVALUATE EACH TYPE OF FORCE THAT WAS USED BY EACH INVOLVED OFFICER Yes |:| No |:|
C.  AND IF AN OFFICER HAD TO RESORT TO SEVERAL DIFFERENT FORCE OPTIONS DID THE SUPERVISOR STATE WHY THIS OCCURRED?

REVIEWER PDN DATE OF REVIEW
Page 3 of 5
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Case: 3:08-cv-00158-RAM-RM Document #: 354-4 Filed: 09/18/18 Page 25 of 28
RESPONSE TO RESISTANCE
REVIEWERS CHECKLIST

Yes[ ] No[ ] N/AL]

DID THE EVALUATION INCLUDE WHETHER THE TYPE AND AMOUNT OF FORCE USED WAS OBJECTIVELY REASONABLE AND USED PROPORTIONAL TO
THE RESISTANCE ENCOUNTERED Yes[ | No[ ]

AND WHETHER THE FORCE APPROPRIATELY DE-ESCALATED ONCE COMPLIANCE HAD BEEN ACHIEVED? Yes[ ] No[ ]

LOOK FOR THIS LANGUAGE FOR A SINGLE FORCE OPTION: The force option used by [Officer], a/the [force option], was objectively reasonable and proportional
to the amount of resistance encountered taking the following into consideration:

[Failure to comply with verbal commands]

[Subject escalation]

[Environmental issues]

[Comparison of subject physical bearing to officers]
[Was the force choice prudent]

[Was the securing of the subject done appropriately]
[Once secure was the force de-escalated]

NogokrownpE

LOOK FOR THIS LANGUAGE FOR MULTIPLE FORCE OPTIONS AND/OR MULTIPLE OFFICERS: The force options used by:

[Officer 1], a/the [force option 1] and then [force option 2], and;

the force option used by [Officer 2], a/the [force option] and;

the force option used by [Officer 3], a/the [force option] were objectively reasonable and proportional to the amount of resistance encountered taking
the following into consideration:

[Failure to comply with verbal commands]

[Subject escalation]

[Environmental issues]

[Comparison of subject physical bearing to officers]

[Officer 1, force option 1 reason for going to force option 2]: [Officer 1] used a [wrist lock] but due to the struggling of the subject had to
resort to a stronger [straight arm bar hold] in order to gain compliance.
[Officer 2 force option was necessary to accomplish what]

[Officer 3 force option was necessary to accomplish what]

[Was the force choice prudent]

[Was the securing of the subject done appropriately]

0. [Once the subject was secure was the force de-escalated]

apwNE

B©O©o~NOo

DID THE SUPERVISOR STATE IF THE OFFICER(S) ACTED IN ACCORDANCE WITH DEPARTMENT FORCE POLICIES AND IF THE DETENTION/ARREST WAS
LAWFUL? Yes[ ] No[ ]

LOOK FOR THIS LANGUAGE: Based on the totality of the circumstances, [Officer] actions were within VIPD policy. The Officer was lawfully present and the
arrest of [subject] was legal based on the probable cause presented. Or;

Based on the totality of the circumstances, [Officer 1], [Officer 2] and [Officer 3] actions were within VIPD policy. The Officers were lawfully present
and the arrest of [subject] was legal based on the probable cause presented.

DID THE SUPERVISOR DETERMINE IF ANY OFFICER(S) WAS OFF-DUTY, WHETHER HE/SHE ACTED IN ACCORDANCE WITH DEPARTMENT OFF-DUTY
OFFICIAL ACTION PoLicy? Yes[ ] No[ ] N/A[]

COMMENTS:

J. REVIEWER ASSESSMENT OF RISK MANAGEMENT ISSUES:

Did you find any issues which came to your attention as a result of the investigation which may require a more comprehensive response by the
Department; this includes issues with training, equipment, tactics or policy that should be reviewed by the Force Review Board. If there are no
Risk Management issues, state this in the space provided.

K. REVIEWER CORRECTIVE MEASURES:
Detail any corrective measures you recommend or have instituted as a result of your investigation. If you found corrective measures are not
required, state this in the space provided.

L. REVIEWER ADDITIONAL INFORMATION:
Use this section to add any additional information you feel may be pertinent to this investigation.

REVIEWER

PDN DATE OF REVIEW
° Page 4 of 5

CD-RCL-V1-2015




Case: 3:08-cv-00158-RAM-RM Document #: 354-4 Filed: 09/18/18 Page 26 of 28
RESPONSE TO RESISTANCE

REVIEWERS CHECKLIST
|:| | have made a thorough review of this Response to Resistance Investigation Report and | concur with the
findings of the Investigating Supervisor:
INVOLVED OFFICER NAME FINDING CODE SUB-CODE

(IF APPLICABLE)

FINDING CobE SuB--
- - Cobe
JUSTIFIED, WITHIN DEPARTMENT POLICY JWP

JUSTIFIED, POLICY VIOLATION JPV
RECOMMEND REMEDIAL TRAINING. RRT
RECOMMEND COUNSELLING RC
RECOMMEND DISCIPLINARY ACTION RDA
JUSTIFIED, TRAINING REQUIRED JTR
RECOMMEND POLICY/TRAINING / EQUIPMENT DEFICIENCY REVIEW PTER
RECOMMEND SUPPLEMENTAL TRAINING RST
NOT JUSTIFIED, NOT WITHIN DEPARTMENT POLICY NJ

|:| | have made a thorough review of this Response to Resistance Investigation Report and | disagree with the
findings of the Investigating Supervisor for the following reasons:

REVIEWER PDN DATE OF REVIEW

Page 5 of 5

CD-RCL-V1-2015




ST R

Hfee of Hee Review Date: Liflective Date: 13RI ricL: Helrronone:
Priee May _4 2017 May _4_, 2017 ALL vVIrD
O HPSS IR Matiual
ORECTTFE Subject: Special Guidelines for Preparing the Use of Force Number:
Mareative usiing Blue Team 2017-004
Amends: Rescind: Dist ributiom Page
All Personnel Jol2

1I.

PURPOSE

It is the purpose of this policy te provide guidelines to ensure the same
infarmation required on the present RRR farms are included when

reparting Use of Force Incidents using the Blue Team component,

Guidelines for Writing the Use of Force Narrative in Blue Team

A. When using Blue Team in place of the manual RRR form, entry report
MNarrative shall include the following information: (Note: Any
additional information should be included that would add to a
complete understanding of the incident.)

» The nature of the incident;

= 5tate the reason for the Officers presence and/or
contact with the subject.

» Whether the officer was

o Readily identifiable as
plainclothes;
o operating a marked

or

law enforcement,
including whether he or she was in uniform or

enfarcement vehicle or on foot patrol;

o on or off duty; and

o accompanied by other officers.

«  Which supervisor who was not involved or a witness to

the incident, was notified of the incident, state time

on scene and notified by whom; if not notified the
officer must state reasons why in the narrative entry.

* Describe each action of resistance of the subject and
how the officer responded to each of those actions.

(5tate type of aggression/non-compliant behavior

displayed by the subject and exactly how you were

able to achieve compliance). NOTE: Do not use genenic

terms or vague language,

unmarked

law




Office af Number:
PGLICE Subject: Special Procedures for Preparing UOF Narrative 2017 -004
COMMISSIONER

Paye:

DIRECTIVE 2ol

State any attempts (where feasible) to De-Escalate the
situation. To include calling for additional officers
Describe any injuries to the Subject, Citizen and/or
Officers. (Detail the injuries or complaint of injury by
the subject, citizen and/or Officer and what actions
were taken to alleviate the injured person.

If the subject was injured, however the injury was not
caused by any use of force, clearly state “NO INJURY
FROM FORCE OPTIONS in the narrative.

Indicate if any Medical treatment was received, or
refusal of medical treatment;

V. EXECUTIVE APPROVAL

Pursuant to the authority granted to the Virgin Islonds Police
Commissioner in Title 3 V...C, § 258, this Directive, to be made a
permanent part of the Rules and Regulations of the U.S. Virgin Islands
Police Department, is/are hereby approved:

Dated and signed at Charlotte Amalie, 5t. Thomas, USV!, on this _"Jf_
day of May, 2017.

Approved by:
i | 7‘,‘__.-_'_'_?
JLLC:L' - Date: S~ &~ /7

Delroy Richards, Sr.
Police Commissioner




Case: 3:08-cv-00158-RAM-RM Document #: 354-5 Filed: 09/18/18 Page 1 of 1

THIS EXHIBIT IS INTENTIONALLY BLANK




Case: 3:08-cv-00158-RAM-RM Document #: 354-6 Filed: 09/18/18 Page 1 of 15
IAPRQ USER EVALUATION FORM
MANAGERS/COMMANDERS

Paie o Eva'_alone___F _.-'.-'.-"'I_.:l:j' Time:_ (150 mm_ﬂﬁi‘ P

Mznage Do Tander nelns ezheted: £ KL EsaE  saias oA S o SOSE
|Friec:

Spsnes Lo —z~de Aty SroeEnen T ] b=t Eio=s Eh=s o B prn
G b | O © i Fixa Szizcd FastET TEaOes
YEE 3 T Az bt o ] - s |
=Nt ERT T
Aomnms  crpusddbes | YEsST WG e YEL ¥r s
I

tenain  UNAGLE T Wrfo) o EESwE o FRT SEDTvol

—

GHCE  SE  GEES vEEerE | E LOEE  oTT s
Fezles |

Reprrerdsions:  TEi - TH A AEE  &VTH SERE ey

Person Conducting Evaluation:AT }{M A{c Mﬂlawditor:




Case: 3:08-cv-00158-RAM-RM Document #: 354-6 Filed: 09/18/18 Page 2 of 15
IA PRO USER EVALUATION FORM
COMMANDERS/SUPERVISORS/MANAGERS

Date of Evaluation: Q\l ['O ‘ 13 Time: 6 1S Location: jlor )

Commander/Supervisor being evaluated: df’-O\ l Q\«L A \9‘:: PDN:_ 25 D% S
(Print}
Supervisor/Commander Ability Access Accessed Able to access Able to run/print
tolog-in | Cases | profile reports available system reports
QS\«V\ Yes/no | Yes/no system reports Yes/no
\1\_\ Q‘l‘oL\ W\ox.a.cl ~ Yes/na Yes/no
\u \-65_ L,Ies. Ces Lle s L\»( S
J J - i) )
Remarks:
Recommendation(s):
Person Conducting Evaluation: . Auditor:




Case: 3:08-cv-00158-RAM-RM Document #: 354-6 Filed: 09/18/18 Page 3 of 15
IAPRO USER EVALUATION FORM
MANAGERS/COMMANDERS

Date of Evaluation; 7/ yd // & Time:_ 0203  vocation:_ A5SISTANT _cHIEF 5/ O cE

Manager/Commander being evaluated: Ebﬂ_ﬂ/t)b MALT%S PDN: 530 Zg

{Print)
Supervisor/Commander Ability Accessed Access Able to access Able to Run/print
to log-in | Officer Files Profile available system reports
Yes/no Yes/no Reports system reports Yes/no
Yes/no Yes/no
Ao IsTAIT  cHIEF Ves 1ES VES (22 YES

Remarks:

Recommendation(s):

Person Conducting Evaluation: £7_ /’//41@(/ /4 am)&%ﬂ Auditor:
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IAPRO USER EVALUATION FORM
MANAGERS/COMMANDERS

Date of Evaluation: ?/ﬂ’//g' Time:_ /30$"  Location: O///ﬁ/é PTF feAe

Manager/Commander being evaluated: AT /fi/f}{/;) /;4 PrexA PDN: 314'8

{Print)
Supervisor/Commander Ability Accessed Access Able to access Able to Run/print
to log-in | Officer Files Profile available system reports
Yes/no Yes/no Reports system reports Yes/no
Yes/no Yes/no
couM A ) Dert YES | YES vES YES vES

e

Remarks: JAPROD  wHEN UTHIRING- DOES NOT HLot) HMHEAL T SEALCH
ForC  cASES

Recommendation(s):

Person Conducting Evaluation: A7 W /4 mmwitor:




Case: 3:08-cv-00158-RAM-RM Document #: 354-6 Filed: 09/18/18 Page 5 of 15

IAPRO USER EVALUATION FORM
MANAGERS/COMMANDERS

Date of Evaluation: "7'//0 / /& Time: /05/ 4 _ Location:__ofY/EX s ofFCcE

Manager/Commander being evaluated: (#/€F s JIWSEYTT %WJ& PON:_ 3273

(Print)
Supervisor/Commander Ability Accessed Access Able to access Able to Run/print
to log-in | Officer Files Profile available system reports
Yes/no Yes/no Reports system reports Yes/no
Yes/no Yes/no
TeRLITOR A CHUEF Yes | Yes | MEs Yes vEL

Remarks:

Recommendation(s):

Person Conducting Evaluation: £T, S14#&’ A. corleitpauditor:




Case: 3:08-cv-00158-RAM-RM Document #: 354-6 Filed: 09/18/18 Page 6 of 15
IAPRO USER EVALUATION FORM
MANAGERS/COMMANDERS
Date af Evalu2tion: QEEIHJE T J O} Lorator (J_.E]EE}{% O;J{:%’CE

!-.'Ianag_er.- h-emgm‘:;sated;ql'érﬁlﬂfl Jfr:jr.lnlfjag L.I[F'- PEY: 59-"11[

|Pri=th
e e
&Ferew.f@ akitey Arcessed AoCegs | ADE t0 BIeass &h% b= Aen'pring
icles-in | Orilicer Fies Fralile g lzk= £ysEEM rEPATLS
T i H Yasiro LTS | SYSLEM FEROriS TEsE
¥atna s, no
: |ty o f@aondd | TESanls

Hemarks:

dreas, Wit gssfanct .

Raocmmesdiatiangs|:

Trdmrd 1S FéCommende i

Person Conducting Evaluatim

Auditor:

She  demmdady was able o 107 and Afress 1




Case: 3:08-cv-00158-RAM-RM Document #: 354-6 Filed: 09/18/18 Page 7 of 15

IAPRO USER EVALUATION FORM
MANAGERS/COMMANDERS

Date af Eualuatim:@h&l J l"—{ Targ: !Il l“.:)' Location

Manager,:’[ummanderbein,gEuacluaied:H'- MHFEB}E C-'Dt':'ﬂ pon._ 0]

1Pring|
LupenvisoriCommander Abiliby ACCESSed Access Able 1o access &k ke b Runfpring
ta leg-in | QFicer Files Frafile available SeStam regorts
ro eSS ETalul i SPSTArT FEDArS Tesino

asfne ¥esfna

Rermarks: : TR ' J r’ : ]
4 Cobn WAS ¢ Efo 0 &;/hﬁw

e Y
Recommendatian,sh:

TTosng recoemended]

Person Conducting Evaluation: f_:ﬂ’ Auditor:
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IAPROC USER EVALUATION FORM
MANAGERS/COMMANDERS

Cate o Ewalugion: qij'ﬂ'[[%: Tmne: ”LH_:T L-:.{al:i.un.:'\n,h r'EI'[ll':{cD {%I’I’- :
Mamg&rg'@rbeirgewluateﬂ:gf_-_hhﬁfn: m Py %lﬁ—

[Prir1)
o
&ﬂer.imr,-'@ LR A oCassac AICEEE &bla b3 scass Aaalz o Fanfprirs
i g og-in | OFker Fles Profit2 1 avadable sysbam rapocts
Wesfra Tasiro Faports SpEhEm repans Yezfro
fas'no Tes o

emars: The. (Smemandg- Fae G:J;v, log e to o
=y ‘rmmb nesgiu, a3sIstera 1o

“ﬁﬁw Wﬂ"i’“l’k@d{g(_,

Person Conducting Evaluatio%’d—sﬂ\_/ J g" - _Auditor:




Case: 3:08-cv-00158-RAM-RM Document #: 354-6 Filed: 09/18/18 Page 9 of 15

JAPRO USER EVALUATION FORM
MANAGERS/COMMANDERS

Date of Evaluation: 949’//8/ Time: /030 Location: (}{#EF{S CFF7OE.

Manager/Commander being evaluated: LT /%ﬁt PO@?’QQ PON: 3»&3%

{Print)
Supervisor/Commander Ability Accessed Access Able to access Able to Run/print
to log-in | Officer Files Profile available system reports
Yes/no Yes/no Reports system reports Yes/no
Yes/no Yes/no
fetive- Commabae | B8 | wo | w@ &0 e

Remarks:  ONCE AT, PoRTER  hosS 0,\] ; THE  Sc6H) /s M"JK’
1T bogs  yor GWE A WY 0P,

Recommendation(s):

Person Conducting Evaluation: AT W }L M@or:




Case: 3:08-cv-00158-RAM-RM Document #: 354-6 Filed: 09/18/18 Page 10 of 15

A PRO USER EVALUATION FORM
COMMANDERS/SUPERVISORS/MANAGERS

Date of Evaluation: Q! o h&’ Time: LH 4'( ?m Location: ’7_{3 g 74'

Commander/Supervisorbeingevaluated:Z'SSi- f:{[llﬂi D[Z“d (bl'll)[lw—}’ PDN: 3&615_

{Print)
Supervisor/Commander Ability Access Accessed Able to access Able to run/print
tolog-in | Cases | profile reports available system reports
Yes/no | Yes/no system reports Yes/no
(I MW\QV\&LW Yes/no Yes/no
k{ES Ues Yed s Lec
1 1 t
Remarks:
Recommendation(s):

Person Conducting Evaluation: Auditor: He()l ""a \S\‘W\DY\




Case: 3:08-cv-00158-RAM-RM Document #: 354-6 Filed: 09/18/18 Page 11 of 15

1A PRO USER EVALUATION FORM

COMMANDERS/SUPERVISORS/MANAGERS

Date of Evaluation C] ! I l’ |(? Time: 2 . §Z )rzm Location: Zﬁl‘-t 74

Commander/Supervisor being evaluated: }.:[' g Aa on ki’ WhHEY ron__IDSH
(Print)

Supervisor/Commander Ability Access Accessed Able to access Able to run/print

tolog-in | Cases | profile reports available system reports

Yes/no | Yes/no system reports Yes/no

rmu"/\m’lii Ly Yes/no Yes/no
Uel | deC | des yes e
{ [ ! l

Remarks:
Recommendation(s):

Person Conducting Evaluation: Auditor: HP/JMO- EGMD'\




Case: 3:08-cv-00158-RAM-RM Document #: 354-6 Filed: 09/18/18 Page 12 of 15

1A PRO USER EVALUATION FORM
COMMANDERS/SUPERVISORS/MANAGERS
Date of Evaluation: Q!'Dh(f Time: ll:ls P[!! Location: Z_,GVLQ 74
Commander/Supervisor being evaluatedzé\g”" /‘I'HL/F O-C q)ﬁllu-ﬂ—' pon:__ || L"r

{Print)

Supervisor/Commander Ability Access Accessed Able to access Able to run/print

tolog-in { Cases | profile reports available system reports

Yes/no | Yes/no system reports Yes/no

__(ﬁmmﬂﬂlﬁ’f Yes/no Yes/no
yes | teS {ed q-ar Ure
1 T {

Remarks:
Recommendation(s):

Person Conducting Evaluation: Auditur:_Hﬁd_lﬁ d\lm‘\'\




Case: 3:08-cv-00158-RAM-RM Document #: 354-6 Filed: 09/18/18 Page 13 of 15

IA PRO USER EVALUATION FORM
COMMANDERS/SUPERVISORS/MANAGERS

Date of Evaluation: q, l D I Id‘ Tima: )10 gDPMOcation: Z@n& :‘A(

Commander/Supervisor being evaluated: H . £ (24 [E’S’]"Qf 'DD‘H"ef PDN:
{Print)
Supervisor/Commander Ability Access Accessed Able to access Able to run/print
to log-in | Cases | profile reports available system reports
. Yes/no Yes/no system reports Yes/no
BS\U per' Vidoy Yes/no Yes/no
<
yes | No No Np N o
Remarks:
Recommendation(s):

T(amw- S vetommended on THPRD farMie aboove sechons listed as
( »
No .

Person Conducting Evaluation: Auditor: l-_’ 'ﬂlm[._l Sg Hf Y1ON




Case: 3:08-cv-00158-RAM-RM Document #: 354-6 Filed: 09/18/18 Page 14 of 15

A PRO USER EVALUATION FORM

COMMANDERS/SUPERVISORS/MANAGERS

Date of Evaluation: qll 1D ’[ M/ Time: 3.220 Prh Location: che_ A
Commander/Supervisor being evaluated: Lﬂ'-_&ﬁgﬁlﬁw UOTY" vis PDN: 22
{Print
Supervisor/Commander Ability Access Accessed Able to access Able to run/print
tolog-in | Cases | profile reports available system reports
: ) Yes/no | Yes/no system reports Yes/no
S Ulesr VSO Yes/no Yes/no
]
Ues | Yes | yes et Yes
Remarks:
Recommendation(s):

Persan Conducting Evaluation: Auditor: H £{i [ Ellé él !IIOEI




Case: 3:08-cv-00158-RAM-RM Document #: 354-6 Filed: 09/18/18 Page 15 of 15

1A PRO USER EVALUATION FORM
COMMANDERS/SUPERVISORS/MANAGERS

Date of Evaluation: q " lQ [l 8 Time:&lo_@ Location: IA’ LLH\.I’

Commander/Supervisor being evaluated: l.-_:l waBﬂEEI?QDﬂ ;théhes PDN: I[)Q—S_
(efint)

Supervisor/Commander Ability Access Accessed Able to access Able to run/print
tolog-in | Cases | profile reports available system reports
. Yes/no | Yes/no system reports Yes/no
(S UF‘_\? VI SOy Yes/no Yes/no
UeS | \Jes Jes Ues Lges
Remarks:
Recommendation(s):

Person Conducting Evaluation: Auditor: M QO,I na hYI Mon




Case: 3:08-cv-00158-RAM-RM Document #: 354-7 Filed: 09/18/18

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
09/16/18 09/17/18 09/18/18 09/19/18 09/20/18 09/21/18 09/22/18
Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7
UOF
Instructors TRAVEL
STT 1 no ops no ops no ops no ops Nno ops brims
STT 2 rucker
STT 3
# STT UOF Instructors 2
# STT Officers trained
TRAVEL BRIEF/SET UP  CLASS 1 CLASS 1 CLASS 1
STX 1 SPRING IN springfield springfield springfield springfield
STX 2 SPRING IN springfield springfield springfield springfield
STX 3 SPRING IN springfield springfield springfield springfield
# STX UOF Instructors 3 3 3 3
lodging in STT 4 4 4 4 6
lodging in ST CROIX 4 7 7 7 7
8 11 11 11 11 13
change mgmt team Kerlikowske Kerlikowske Kerlikowske GK Out
STTIA1 nolan nolan nolan nolan nolan nolan
STTIA 2 miami beach miami beach miami beach miami beach miami beach miami beach
STTIA 3 schaible schaible schaible schaible schaible schaible
3 3 3 3 3
Nolan +2
STXIA 1 demetri demtri demtri demtri demtri demtri demtri
STXIA 2 fairfax charleston charleston charleston charleston charleston charleston
STXIA 3 charleston owens owens owens owens owens owens
3 3 3 3 3
# STX Officers trained
CIT Pilot STJ
CIT1
CIT2
STAFF
STT Staff 1 staff staff staff staff
STT Staff 2
STX Staff 3 staff staff staff staff
STX Staff 4

Total # Staff

Page 1 of 5
Monday Tuesday Wednesday Thursday Friday
09/24/18 09/25/18 09/26/18 09/27/18 09/28/18
Day 9 Day 10 Day 11 Day 12 Day 13
CLASS 1 CLASS 1 CLASS 1 CLASS 2 CLASS 2
brims brims brims brims brims
rucker rucker rucker rucker rucker
springfield springfield springfield Vi Vi
3 3 3|1-Spring out
-12
CLASS 2 CLASS 2 CLASS 2 CLASS 3 CLASS 3
springfield springfield springfield sprigfield springfield
springfield springfield springfield springfield springfield
Vi Vi Vi Vi JOE
2 2 2 2 2
7 4 4
5 3 3
12 7 7
nolan nolan
miami beach miami b
schaible schaible
3 3
IA team out
charleston charleston
owens owens
2 2
IA team out
staff staff staff




Saturday

Case: 3:08-cv-00158-RAM-RM Document #: 354-7 Filed: 09/18/18 Page 2 of 5

09/29/18

Day 14

CLASS 2

brims

rucker

VI

2

24

CLASS 3
springfield

springfield

JOE

2

w

Monday Tuesday Wednesday Thursday
10/01/18 10/02/18 10/03/18 10/04/18
Day 16 Day 17 Day 18 Day 19

CLASS 3 CLASS 3 CLASS 3 CLASS 4
brims brims BRIMS OUT charleston
rucker rucker rucker charleston

Charleston Charleston Charleston Kerlikowske
JOE OUT
change mgmt
4 4 3
2 2 2
6 6 5
Kerlikowske
second |A IA IN second |A second IA
staff staff staff staff
VIPD travel
joe joe joe

staff

Tuesday Wednesday Thursday Friday
10/09/18 10/10/18 10/11/18 10/12/18
Day 24 Day 25 Day 26 Day 27

CLASS 5 CLASS 5 CLASS 6 CLASS 6
charleston charleston SARASOTA SARASOTA
miami beach miami beach miami beach miami beach
VI VI VI VI

SARASOTA IN CHAS OUT
60
CLASS 5 CLASS 5 CLASS 6 class 6
miami beach miami beach miami beach miami beach
charleston charleston SARASOTA SARASOTA
VI VI VI VI
SARASOTA IN CHAS OUT
5 6 5 5
4 5 _ 4
9 11 9 9
nolan nolan nolan nolan
edmunds edmunds edmunds edmunds
matos matos matos matos
second |A IA 2 out staff staff
staff
staff staff staff staff staff
joe joe joe joe joe




Saturday

Case: 3:08-cv-00158-RAM-RM Document #: 354-7

10/13/18

Day 28

class 6

SARASOTA

miami beach

VI

class 6
miami beach

SARASOTA

Vi

72

I

IA DONE

matos

staff

staff

joe

Monday Tuesday Wednesday Thursday Friday Saturday
10/15/18 10/16/18 10/17/18 10/18/18 10/19/18 10/20/18
Day 30 Day 31 Day 32 Day 33 Day 34 Day 35
CLASS 7 CLASS 7 CLASS 7 CLASS 8 CLASS 8 CLASS 8
miami beach miami beach miami beach chas 2nd charleston 2 |charleston 2
sarasota sarasota Sarasota sarasota sarasota sarasota
CHAS IN MB OUT
84 96
CLASS 7 CLASS 7 CLASS 7 CLASS 8 CLASS 8 CLASS 8
miami beach miami beach miami beach chas 2nd chas 2nd chas 2nd
sarasota sarasota Sarasota sarasota sarasota sarasota
JOE CHAS IN MB OUT
3 3 3 3
4 3 3 3
7 6 6 6
matos matos
staff (matos out PM) IA DONE
staff staff staff staff staff staff
joe joe joe joe joe

Filed: 09/18/18 Page 3 of 5

Monday Tuesday Wednesday Thursday Friday
10/22/18 10/23/18 10/24/18 10/25/18 10/26/18
Day 37 Day 38 Day 39 Day 40 Day 41

CLASS 9 CLASS 9 CLASS 9 CLASS 10 CLASS 10
chas 2 chas 2 Chas 2 charleston charleston
carruthers carruthers carruthers carruthers carruthers
MOCO in Moco
96
CLASS 9 CLASS 9 CLASS 9 CLASS 10 CLASS 10
chas 2 Chas 2 Chas 2 Chas 2 charleston
Fairfax Fairfax Fairfax Fairfax Fairfax
VI VI
3
3 3 3
6
staff staff staff staff staff
joe joe joe joe joe




Saturday

Case: 3:08-cv-00158-RAM-RM

Document #: 354-7

10/27/18

Filed: 09/18/18 Page 4 of 5

Day 42

CLASS 10

charleston

carruthers

Moco

120

CLASS 10
charleston

fairfax

Vi

w

staff

joe

Monday Tuesday Wednesday Thursday Friday Saturday
10/29/18 10/30/18 10/31/18 11/01/18 11/02/18 11/03/18
Day 44 Day 45 Day 46 Day 47 Day 48 Day 49
CLASS 11 CLASS 11 CLASS 11 CLASS 12 CLASS 12 CLASS 12
carruthers carruthers carruthers VI VI VI
Moco Moco moco moco moco moco
VI VI Vi Vi Vi
FFX OUT
132 144
CLASS 11 CLASS 11 CLASS 11 CLASS 12 CLASS 12 CLASS 12
MOCO fairfax fairfax FFX OUT
Fairfax moco moco VI VI VI
Vi Vi Vi Vi Joe Joe
3 3 1 1
3 3 1 1
6 6 2 2
CIT IN
staff staff staff staff staff staff
joe joe joe joe joe joe

Monday Tuesday Wednesday Thursday Friday
11/05/18 11/06/18 11/07/18 11/08/18 11/09/18
Day 51 Day 52 Day 53 Day 54 Day 55

CLASS 12 CLASS 12 CLASS 12
Vi VI Vi
VI VI Vi
CIT-STJ CIT-STJ
288 trained
CLASS 13 CLASS 13 CLASS 13
VI VI VI CITSTX CITSTX
VI VI VI
4 5
0 0
4 5
CIT-SJ CIT-SJ CITTtT CITTtT CiT
morgan+1 morgan+1 morgan+1 morgan+1 morgan+1
noel noel noel noel noel
joe joe staff staff staff
switch island




Saturday

11/10/18

Day 56

1 staff out

CIT OUT

joe

staff

Case: 3:08-cv-00158-RAM-RM Document #: 354-7 Filed: 09/18/18 Page 5 of 5
Monday Tuesday Wednesday Thursday Friday Saturday Sunday Monday Tuesday Wednesday Thursday Friday
11/12/18 11/13/18 11/14/18 11/15/18 11/16/18 11/17/18 11/18/18 11/19/18 11/20/18 11/21/18 11/22/18 11/23/18
Day 58 Day 59 Day 60 Day 61 Day 62 Day 63 Day 64 Day 65 Day 66 Day 67 Day 68 Day 69
wrap up wrap up wrap up
1 0 0 0 0
0 0 0 0
0 0 0 0
71 72
72 73
joe joe joe joe wrap
staff staff out
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s v Government of
o s The United States Virgin Islands
& N H —-0-
f%'%::tj@g VIRGIN ISLANDS POLICE DEPARTMENT
OFFICE OF DEPUTY COMMISSIONER

JASON K. MARSH A USTICE CENTER
DEPUTY COMMISSIONER CHARLOTTE AMALIE
PROFESSIONAL STANDARDS ST- THOM{;%;Q%%%
LEANDER JURGEN
COMMAND
CRUZ BAY

ST. JOHN, V.I. 00830
(340) 693-8880

POLICE OPERATIONS AND

. . . . . . ADMINISTRATIVE
To: Assistant Commissioner, Curtis A. Griffin, JD SERVICES
# 45 MARS HILL,

FREDERIKSTED

From:  Deputy Commissioner, Jason K. Marsh }JOO(L k- Mardh, o ) 179011

PATRICK SWEENEY

Date:  September 10, 2018 HD'QTRS.

RR-02, KINGHILL
ST. CROIX V.I. 00850

Re: Training Academy Repairs

The Maintenance section of the Virgin Islands Police Department have been in the
process of obtaining quotes for the repairing the areas of the training academy noted
in Mr. McNeilly report prior to the report being filed in the courts.

Mr. Eustace Joseph obtained quotes from MSI, Heavy Materials, Ortalis Concrete
and Sea Chest for the materials for the repairs. The quotes were shared with Mr.
Eduardo Jany of The Bloomberg group. Mr. Jany stated that the Public Safety
Support Foundation may be able to aid in the cost of the repairs.

Mr. Joseph is in the process of obtaining quotes for the labor because our
procurement process requires 3 quotes for bidding.

Attached are the copies of the quotes obtained for the materials and the email
correspondence with Mr. Eduardo Jany.

FACSIMILE: (340) 715-5538 ST.THOMAS  (340) 778-2373 ST. CROIX  (340) 776-6236 ST.JOHN
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Lorraine LGch

Read

From: Lorraine Lynch
Sent: Thursday, August 2, 2018 12:27 PM
To: Eduardo Jany
Cc Jason Marsh
Subject: Training Quotes
Attachments: Quote - Heavy Materials, LLC.PDF; Training Quotes.pdf
Tracking: Recipient
Eduardo Jany
Jason Marsh

Good Afternoon,
See attached training quotes for the academy.

Regards,

Lorraine Lynch
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POLICE FACILITY MATHTENANCE
ALEXMBER FARRELLY COMPLEX
CEEMIMAL JUSTICE COMPLEX
ST. THOMAS, VI Q0302

SEA CHEST
3808 CROWN BAY

Filed: 09/18/18

5T. THOMAS, USVI 00802

PHONE: {340} 7740495
FAX: {340) 778-2647

wrw. aceshardwasswl.com

BHIPF TO
POLICE FACILITY MATHNTEMANCE
ALEKANDRR PARRELLY COMPLEX
CRIMINAL JUSTICE: COMPLEX .
ST. THOMAS, VI BoEdz ©

Page 5 of 11
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HEAYY MATERIALSE !
VB VIR B bk i ¥ i i !

HEAVY MATERIALS, LLC

TRES CETATE MARIENDATIL . K11

5T THiOAS Y GIBOD (RN July 30, 2018
HO-TP5-0100-DFFICLE
JHRTFEI006 FAM
VI Polsce Demriment STT
Prllscr Acadommd
5t Thomas ¥ OCGADY
SALESPERSON DEPARTMENT
Concrete
oy ITEM# DESCRIPTION iNITPRIGE  DISCOGST  LINETOTAL
[ a5 T 3000PSE Pump Concrele s 193 50 $ 3B7000
FRICESARE SUTRILETTO
{IANDE
TOT AL DISCOUNY
SUBTOTAL § 31 B R
SALESTANX
TOTAL § 147m0

Make all checks payable 10 Hi AVY MATCRIALS, LLC
THANK YOU FOR YOUR BUSINESS!
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INVOICE

3004 Estate Altona
Suite 12

’ ORTALIS CONCRETE

5t. Themas, VI 00802

ORTALIS  {340) 774-3056

CONCRETE

Eustace Joseph Customer No. EUSIOSEP

Police Department Forensic Bid Involce Date 8/28/2018

134 Subbase Invoice Mumber 4321 Page ]

5t Thomas VI 00802 Job 1d VIPD PACAD

Craedit Terms Prepay Customer
Date Tcket Qty Pescriptlon Price Amount
og8/28/18 | 4321 1.00 EA Furmp Truck w/attachments $£650.00 $650.00

ORTALLIS Concrwia L a Divialan af DRTALTE Progartias, 1LC. Sub-Total $650.00
W 1ppraciats your Bisineas and in ordsr o remaln the Pour Pecple's Chales,
wie look Farward to your prompt payment- Flease ramit pay mart bo our Snles Tay - VI $0.00

8i. Thomas offjos, 1o tha Attantion af: Accounts Recolsable,

Involca Total

$650.00
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3004 Estate Altona

Suite 12

St. Thomas, VI Q0BD2
ORTALIS (340) 774-4056

' ORTALYS CONCRETE QUOTE

CONCRETE
Queks TE YIPD PACAD

Eustace Ioseph Customer Moo ELMOSERH

VIPD Forensic Bldg 134 Subbass Dab=; Bf2472018

St. Thomas VI 00OB02 Quated By: Qc

CODE /M QTY DESCRIPTION PRICE | EXT PRICE

PUMP EA 1.00 Purmp Truck w/Attachments $650.00 $650.00
QUOTE NON-TAX TAX TAXABLE TOTAL
TOTALS 5.00 £.00 £650.00 $650.00

ORTALIS Concrate is a Division of ORTALIS Properties, LLC.

We nppreciate your business and In ordar to remaln the Pour People's Chaolce,
we look forward to your prompt payment. Plaasa remit payment to our

5t. Thomas office, to the Attention of: Accounts Recelvahle,
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[’. Government of
[{ ';_r'-;f-&--_;' The Virgin Islands of the United States

v VIRGIN ISLANDS POLICE DEPARTMENT
Captain Maria Colon-Jones TRAINING BUREAU

Acting Training Director
TRAINING BUREAU
#45 Mars Hill

Frederiksted
September 16, 2018 St. Croix, U.S.V.I
00840

(340) 719-6737 Office
(340) 719-6714 Fax

. : fees Bldg. #116 Sub Base
TO: Curtis Griffin . o ot rhomas, US VL
Assistant Police Commissioner 00802
(340) 774-3214: Office
(340) 714-4947: Fax

Jason Marsh

Deputy Commissioner

FROM: Captain Maria Colon- JoneW% % ‘L—

Acting Training Director

SUBJECT: Assessment on Citizen Complaints

On Saturday, September 15, 2018 a meeting was held with the Training Staff in St.
Thomas to review the data provided by the Analyst, Ms. Gilbert (see attached). This
report reflected information from January 1, 2018 to September 14, 2018 as it relates to
Citizen Complaints Territory wide. Present and assisting in the assessment of the data
were the following personnel: Captain Maria Colon Jones, Sgt. David Sullivan, Sgt.
Bruce Taylor, and Sgt. Ludrick Thomas. The purpose of this meeting was to evaluate
the data provide and conduct an assessment for training needs. The second quarter
audit was also utilized to identify deficiencies that were noted during the auditing period.
Listed below are the findings and training assessment that the group came up with
collectively:

e In the STT/STJ District there were 51 cases reported during the reporting time
period. Of the 51 cases that were reported 29 or 56 % were completed.

e Inthe STX District there were 60 cases reported during the reporting time period.
Of the 60 cases reported 49 or 81% of cases were completed.

Training Recommendations: In reviewing the case closure in each district an
assessment should be done by Operations to ensure that the outstanding cases
are within the time limits outlined in policy 7.3. If cases are found to be untimely
ensure there is an approved waiver, if not administrative action is recommended.
By doing this assessment the cases that are outstanding can be addressed
rapidly and avoid the number of outstanding cases to increase that can
potentially lead to an unmanageable back log.

Facsimile (340) 715-5517 St. Thomas e (340) 778-2373 St. Croix ® (340) 776-6236 St. John
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Training Needs Assessment: Based on the information in the Audit Report the
groups decided to develop a Roll Call Training to address timelines not only in
Citizen Complaints, but also in Use of Force Cases. A 10-question test will also
be included and administered via Power DMS. Roll Call Training will start mid-
October on this module. The target audience for this training will be the
Supervisory Personnel.

e In reviewing the allegations reported in the STT/STJ District it was noted that
highest complaint category at 14 cases or 12% was Failure to be tactful, controls
temper, and exercise the utmost, etc. The second highest category with 12 cases
reported or 11% was Failure to take appropriate action on the occasion of a
crime.

e In reviewing the allegations reported in the STX District it was noted that highest
complaint category at 21 cases or 15% was Using, rude, coarse, violent, profane,
and vulgar, sarcastic language. The second highest category with 19 cases
reported or 14% was Actions amounting to harassment and/or intimation of a
citizen.

Training Recommendations: In reviewing the data with the type of allegations
reported it is recommended by the training staff that operations need to take a
closer look at those cases, this review can include looking at the actual complaint
and the officers involved. The types of complaint that have been reported the
most can be a potential for serious behavioral issues that Training is not able to
address. In addition, the best option to address these issues is by utilizing the
EIP Policy. This action will allow Supervisors to work closer and monitor their
officers who are displaying behavioral issues. EIP action plans can be developed
on Officers even if they haven’t reached thresholds as outlined by policy.

Training Needs Assessment: The issued discussed based on the allegations
type reported, and the Audit Report, Training have decided to develop a Roll Call
Training to address EIP Policy and developing Action Plans. A 10-question test
will also be included and administered via Power DMS. Roll Call Training will
start mid-November on this module. The target audience for this training will be
the Supervisory Personnel. Dr. Marshall service can also be used for Officers
evaluation.

The information provided in this assessment report was generated by discussion with
the Training Supervisory Staff on St. Thomas the data reviewed in the report provided
by M. Gilbert on citizen complaints and the 2" quarterly audit report.

CC: File
Training Coordinators
Chief Office

Facsimile (340) 715-5517 St. Thomas e (340) 778-2373 St. Croix ® (340) 776-6236 St. John
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Facsimile (340) 715-5517 St. Thomas e (340) 778-2373 St. Croix ® (340) 776-6236 St. John
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Citizen complaint incidents received between Jan 1, 2018 - Sep 14, 2018

By Allegation----STTSTJ

Citizen complaint incidents received between Jan 1, 2018 - Sep 14, 2018

By Month rec"d

Jan 2018: 6 11.76%
Feb 2018: 11 21.57%
Mar 2018: 6 11.76%
Apr 2018: 7 13.73%
May 2018: 7 13.73%
Jun 2018: 4 7.84%
Jul 2018: 2 3.92%
Aug 2018: 6 11.76%
Sep 2018: 2 3.92%
Citizen complaint incidents received between Jan 1, 2018 - Sep 14, 2018

By Status

Active: 4 7.84%
Completed: 29 56 .86%
Forwarded: 16 31.37%
Suspended: 2 3.92%
Citizen complaint incidents received between Jan 1, 2018 - Sep 14, 2018

By Disposition

[No data entered]: 22 43.14%
Administrative Closure: 1 1.96%
Exonerated: 3 5.88%
Not Sustained: 15 29.41%
Sustained: 8 15.69%
Unfounded: 2 3.92%
Citizen complaint incidents received between Jan 1, 2018 - Sep 14, 2018

By Allegation

A:1 Failure to take appropriate action on the occasion of a crime, di 3 2.75%
A:12 - Failure to be tactful, controls temper...discretion in the per 14 12 .84%
A:18 Failure to know the rules,regulations...or orders of the dept. & 4 3.67%
A:22 Failure to Prepare a Departmental Report when required: 6 5.50%
A:54 Failure to take appropriate action on occasion of a crime...or c 12 11.01%
Any Act or Omission: 1 0.92%
B:1 Employee shall not undertake on any financial obligations..... pa 1 0.92%
B:29 Unsatisfactory Performanc: Failure to thoroughly search for pers 6 5.50%
B:3 Failure to assist any person...making complaints or reports, etc. 5 4_59%
B:31 Using rude, coarse, insulting..... language or conduct to public 5 4_59%
B:37-Intentionally make an arrest, search or seizure which they know 1 0.92%
C.32: Conduct involving an act of violence where elements of Misdemea 1 0.92%
C:1 Failure to prepare RRR in accordance wth Dept Policy: 1 0.92%
C:17 Failure to treat official investigation.._Reports of the depart 5 4_59%
C:22 Knowingly and willfully making false entry..... Either written or 1 0.92%
C:29 - Regular or continous associations or dealings with persons who 2 1.83%
C:3 Performimg any act or ommission prejudicial to good order...: 11 10.09%
C:32 Unprofessional conduct involving an act of violence where elemen 3 2.75%
C:38 - Failure to handle persons in custody in accordance with law an 3 2.75%
C:5 Actions Amounting to Harassment and/or Intimidation of citizen, d 5 4_59%
Complaint against police services: 1 0.92%
Criminal Conduct: 1 0.92%
D:14 - Knowingly interfere with Departmental investigations or any ot 2 1.83%
D:28- Unprofessional Conduct where elements of a felony are met...: 5 4_59%
Discourtesy to Citizen: 1 0.92%
Failure to conduct thorough investigation: 2 1.83%
Failure to file issued citation with AG: 1 0.92%
Neglect of Duty: 2 1.83%
Unauthorized Towing: 1 0.92%
Use of Force: 3 2.75%
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STX

Citizen complaint incidents received between Jan 1, 2018 - Sep 14, 2018

By Month rec"d

Jan 2018: 8 13.33%
Feb 2018: 7 11.67%
Mar 2018: 5 8.33%
Apr 2018: 10 16.67%
May 2018: 7 11.67%
Jun 2018: 5 8.33%
Jul 2018: 10 16.67%
Aug 2018: 6 10.00%
Sep 2018: 2 3.33%
Citizen complaint incidents received between Jan 1, 2018 - Sep 14, 2018

By Status

Active: 4 6.67%
Completed: 49 81.67%
Forwarded: 6 10.00%
Suspended: 1 1.67%
Citizen complaint incidents received between Jan 1, 2018 - Sep 14, 2018

By Disposition

[No data entered]: 11 18.33%
Administratively Closed: 1 1.67%
Exonerated: 3 5.00%
Not Sustained: 36 60.00%
Sustained: 6 10.00%
Unfounded: 3 5.00%
Citizen complaint incidents received between Jan 1, 2018 - Sep 14, 2018

By Allegation

A_.12: Failure to be tactful, controls temper, & exercise the utmost 15 11.36%
A.22: Failure to prepare a departmental report when required: 3 2.27%
A_4: Eating on duty while conducting official business.: 1 0.76%
A_.53: Failure to submit a written request for off-duty employment for 1 0.76%
A_.54:Failure to take appropriate action on the occasion of a crime, d 15 11.36%

B. 18: Incident not involving an act of violence where elements of a 1 0.76%
B.1:Employees shall not undertake any financial obligations which the 1 0.76%
B.10 Failure of employees who are given an otherwise proer order which 2 1.52%
B.12.: Failure to direct and/or control or otherwise effectively supe 1 0.76%
B.15:Failure to report through the proper channels any violation of 12 1.52%
B.29: Unsatisfactory Performance: Failure to thoroughly search for pe 3 2.27%
B.3: Failure to assist any person rgst information or advice, or maki 1 0.76%
B.31: Using rude,coarse,violent, profane,vulgr,sarcastic, or insultin 21 15.91%
B.34 Attempt to dissuade any citizen from lodging a complaint against 1 0.76%
B.37: Intentionally make an arrest, search or seizure which they know 3 2.27%
B.40: Refusal to obey any lawful order or directive : 3 2.27%
C.1: Failure to prepare Response to Resistance Reports in accordance 7 5.30%
C.17:Failure to treat the official investigations, reports, &/or comm 1 0.76%
C.22: Knowingly and willfully making a false entry and/or report, ei 1 0.76%
C.22: Knowingly and willfully omitting and/or deleting information fr 1 0.76%
C.3:Performing any act or omission not specifically covered in the ru 18 13.64%
C.32:Unprofessional conduct involving an act of violence where elemen 3 2.27%
C.38: Failure to handle persons in custody in accordance with law an 1 0.76%
C.40: Improper handling, misuse and/or display of firearms contrary t 1 0.76%
C.46:Excessive use of force that results in injuries: 2 1.52%
C.5: Actions amounting to harassment and/or intimidation of a citize 19 14 .39%
D.28: Unprofressional Conduct...elements of a felony met...: 3 2.27%
Part 11 Section..... Community Relations: 1 0.76%
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Government of the United States Virgin Islands
Virgin Islands Police
Department

Standard Operating

Procedure
TRAINING ADVISORY COMMITTEE

The Virgin Islands Police Department (VIPD) shall utilize a Training Advisory Committee
(TAC) to provide ongoing formal evaluations of all In-Service, Specialized Training Programs
and Police Officer Standard Training (POST) conducted by the VIPD Training Bureau.
The mission of the TAC is to provide a means of gathering input from all areas of the police
department and to continuously improve training standards, practices and outcomes through the
examination of training content, delivery, tactics, policy and equipment.
I. TRAINING ADVISORY COMMITTEE
A. The Training Advisory Committee is composed of the following representatives:
1. Chief of Police
2. Deputy Chief of Police
3. Training Director or Designee
4. Training Coordinator or Specialist
5. One Zone Commander from each district

6. Use of Force Instructor (designated by the Training Director)

7. One Representative from the LESU (appointed by the President of
the Union for a one year term.)

8. One Representative from the PBA (appointed by the President of the
Union for a one year term)

9. A representative from the Policy Committee
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B. Support Staff;

1. An analyst from the IAB who will assist the TAC members in understanding
data reports and charts provided by IAB.

2. A representative from IAB who can address IAB information and conclusions
drawn from FRB or command reviews.

C. The Director of Training or a designee shall serve as chairperson for the committee
and will coordinate and appoint a Deputy Police Chief from each District, on an
alternating basis, as the Co-chairperson.

II. PROCEDURES

A. The Training Advisory Committee shall identify annual training needs of the
Department by completing a needs assessment. At the minimum, the needs assessment
shall consider the following:

1. Use of Force Issues
2. Trends and issues in Citizens Complaints

3. Review of department issued force tools, their application and training, as well
as other Department utilized items.

4. Concerns reflected in court decisions
5. Any changes to Territorial or Federal laws
6. Zone Level needs

7. Department-wide training issues as submitted by any department personnel
through a system to be established by the TAC. This system will include
anonymous suggestions.

8. The needs assessment will include use of department job descriptions and class
specifications to ensure that all Knowledge, Skills and Abilities (KSA) and Job
Tasks noted therein are accounted for in both the assessment and subsequent
training programs. At a minimum, this needs assessment will be conducted for the
Entry Level and In-Service Training Programs, expanding into other specialized
programs as needed.

B. The Training Advisory Committee shall meet quarterly or more frequently as
determined by the TAC Chairperson.
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C. Meetings of the Training Advisory Committee shall include, but not be limited to, the
following agenda items:

1. Use of Force training evaluations and current issues.

2. A review of the previous quarter's training programs, including all items
included in II. A., above.

3. While Level One critiques (instructor evaluations) by training participants will
be considered, emphasis will be placed on the results of Level Two (Testing) and
Level Three evaluations (follow up on training with job performance, via survey).
These Level Two and Three evaluations will be conducted in accordance with
generally accepted professional standards. These evaluations will be used to both
identify training needs and/or shortcomings as well as indicate areas that should
have training developed.

4. Identification, development and update of training modules based on
recommendations that identify current job-related training needs.

5. Semi-annual review of force related lesson plans and related curricula materials
to ensure compliance with policy, procedure, and current best policing practices.
The results of these reviews will be documented in a report for each lesson plan.

6. Review deficiency reports, corrective measures, and discipline as it relates to
Use of Force and Citizen Complaints (provided by Internal Affairs) in assessing
training needs.

D. The TAC Chairperson will
1. Conduct the meeting;

2. Submit the findings of each meeting to the Police Commissioner and or his
Designee, and

3. Prepare a report of the evaluation of each lesson plan reviewed to include
a. Issues found,
b. Corrective action taken,
c. Changes, if any to policy, procedures, or practices.

4. Maintain a log of all reviewed materials indicating:

a. Date transmitted to the TAC members for review.

b. Date of TAC meeting

c. Brief description of corrections recommended.

d. Date reports transmitted to Training Bureau and Policy Committee

e. Date report forwarded to the Commissioner

f. Date changes were made to affected training materials or policies.

g. Date updated training materials and/or policies were approved by other
agencies
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1.

h. Date updated training materials and/or policies were uploaded to Power
DMS.

E. Appendix A, attached outlines the process utilized for reviewing Data, Policies,
and Training Curricula.

ATTENDANCE REQUIREMENTS AND APPOINTMENT TERMS

1. Upon notification of meeting dates, members should indicate their ability to attend the
meeting through e-mail to the chairperson or coe chair, as noted in the meeting
notification email.

2. If a member is unable to attend, the member shall designate a person to attend as a
proxy member of the Committee.

3. If a member is unable to attend and fails to send a proxy member for two consecutive
meetings, the member may be asked to step down from his position

4. Should a member show a pattern of inconsistent attendance outside that which has
been previously discussed, a member may be asked to step down from their position.

5. Members will hold staggered terms of three years and may be recommended to serve
consecutive terms.

Delroy

Richards, Sr.

Police Commissioner

DATE:
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APPENDIX A TO TAC SOP (Dated )

1. Use of Force Policies and related Lesson Plan will be reviewed during the 2nd and 4th
Quarter. Note: Policies/Lesson Plans will be identified for review before the meetings
and forwarded to committee members by the Training Staff.

2. A policy review form, developed in conjunction with the Policy Committee, will be
utilized to outline the discussions and recommended changes if any to policies resultant
of the TAC meeting and review. A copy will be sent to the Policy Committee and
included in the TAC Report to the Police Commissioner.

3. A lesson plan review form will be developed by the Training Bureau and utilized to
outline the review process and associated discussion and subsequent recommended
changes if any, this will be included in the TAC Report to the Police Commissioner.

4. Policies that are non-use of force related will be reviewed and spread equally throughout
the year on a schedule established by and updated as necessary by the Policy Committee
in conjunction with the Training Bureau, ensuring that mandated Use of Force polices
and training materials are reviewed on a semi-annual basis. Copies of the completed
policy review form for such reviews will be forwarded to the policy committee and sent
with the TAC Report to the Police Commissioner.

5. Copies of both the Policy and Training Materials review forms, as well as the TAC
Report to the Commissioner, will also be transmitted to the USDOJ, CRT and the IMT
upon sign-off of the TAC Meeting Report by the Commissioner.

6. The review of Use of Force lesson plans and related policies will proceed as follows:

a. The related Use of Force policy will be reviewed for any pending modifications
required since the last review, such as law changes or Commissioner Directives that are
due for inclusion in the policy.

b. Any reports from FRB hearings or command review of investigation will be presented
and discussed, focusing on recommended changes to policy, training, or tactics.

c. The data reports and analysis from IAB will be presented by the IAB analyst. Which
include a written conclusion drawn from the data and the analyst attending the TAC
meeting should be prepared to brief the members on these conclusions.

d. Training evaluations will be reviewed.

e. Recommendations and identified shortcomings from VIPD Audits and IMT
Quarterly Reports.

f. Trends and errors identified within EIP generated data displays such as effectiveness
ratios for force, injuries sustained by any party, improper use, etc.
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g. The lesson plans and related curricula (Power Points, Evaluation checklists, handouts,
tests, etc.) will be reviewed using above items.

1. The committee will identify any changes needed to either policy or training and log
same in appropriate reporting forms.

j. The Training Bureau or Policy Committee will then have 60 days to finalize all
required modifications and submit them to appropriate review authorities.
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From: Gregory Davila

To: Curtis Griffin; Jason Marsh; Atty. Terri Griffiths; IMT-Monitor Mail; IMT-PW DKW Services; IMT-PW Monitor Mail;
Eleisher, Aaron (CRT); Murray, Jeff (CRT); Killebrew, Paul (CRT)

Subject: FW: Consent Decree Weekly Meetings

Start: Tuesday, March 6, 2018 12:00:00 PM

End: Tuesday, March 6, 2018 1:00:00 PM

Location: Commissioner"s Conference Rooms

Importance: High

Please see outlook calendar item regarding weekly consent decree command meetings. Task#: 11; Page 21 - item 4(D) & Page 3, item B

From: Gregory Davila

Sent: Wednesday, February 28, 2018 10:04 AM

To: Gregory Davila; Agnes Wallace; Andrea Bryan-McIntosh; Anna Gilbert; Antonio Emanuel; Atty. Terri Griffiths; Chenelle Skepple; Curtis Griffin;
Cyndee Ible-Frontal; David Cannonier; Delroy Richards Sr.; Edmund Walters; Ferdinand Reyes; Jason Marsh; Kevin Hewitt; Kishauna Tweede; Linda
Raymond; Lorraine Lynch; Maria Colon-Jones; Mark Corneiro; Mary Duggan; Mirrett Benta; Rachel Stanley; Rita Thomas; Ruchella Samuel; Sanchia
Hall; Shermaine Nielsen; Sherri Lewis; Steven Phillip; Vivianne Newton; Walton Jack Jr.; Winsbut McFarlande

Subject: Consent Decree Weekly Meetings

When: Occurs every Tuesday effective 3/6/2018 until 12/31/2018 from 1:00 PM to 2:00 PM (UTC-04:00) Georgetown, La Paz, Manaus, San Juan.
Where: Commissioner's Conference Rooms

Importance: High


mailto:Gregory.Davila@vipd.vi.gov
mailto:Curtis.Griffin@vipd.vi.gov
mailto:jason.marsh@vipd.vi.gov
mailto:terri@griffiths-law.com
mailto:monitor_mail@imt-policemonitor.org
mailto:palmer.wilson@dkwservices.net
mailto:pwilson@imt-policemonitor.org
mailto:Aaron.Fleisher@crt.usdoj.gov
mailto:Jeff.Murray@crt.usdoj.gov
mailto:Paul.Killebrew@crt.usdoj.gov
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(i s Government of
£ 7 " . . .
W The Virgin Islands of the United States
v 3 VIRGIN ISLANDS POLICE DEPARTMENT
Captain Maria Colon-Jones TRAINING BUREAU
Acting Training Director TRAINING BUREAU
#45 Mars Hill
Frederiksted
St. Croix, U.S.V.1. 008_40
September 14, 2018 a0 Ti0.0014 ra

Bldg. #116 Sub Base
St. Thomas, U.S.V.l. 00802

TO: Curtis Griffin (340) 774-3214: Office
Assistant Police Commissioner (340) 714-4947: Fax
Consent Decree Compliance Officer
Virgin Islands Police Department

FROM: Captain Maria CoIon-Jonesm%{' lytn— T

Acting Training Director

SUBJECT: In-service Training
IAPRO and Blue Team Training

As per our conference call yesterday on the task #12 identified by the Draft joint
report and proposed order to the court, this document serves as confirmation that
IAPRO and Blue Team Training will be included in the yearly In-Service Training.
These training modules will be taught in either classroom sessions or via Power DMS.
Additionally, information has already been requested from Internal Affairs on the
materials they have available for the subjects and have requested that notification is
provided to the Training Bureau of any updates or changes. Please feel free to contact
me if you have any questions.

CC: Deputy Commissioner Jason Marsh
Training Coordinators
File

Facsimile (340) 715-5517 St. Thomas e (340) 778-2373 St. Croix ® (340) 776-6236 St. John
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Run Date
v VIPD Policies and Directives In Effect Status List 09/14/2018
(LR pa, gy i lmd
O LY T vt Report Covers Written Directives = POL and Are CD Related? =YES
Policy Nbr Type Title
01.3 POL Written Directives System Pub Date Revision Due Days Past Due Over Due IMT Last Review
07/20/2015 07/19/2016 787 Y | |
CD Related? YES Para
In PDMS vy PDMS Pub Date 07/30/2015 PDMS Rev Nbr

IMT Comments and Action History
110917-No record of any review since last IMT review date.

Revision History (If Any) Associated Forms (If Any)

Policy Nbr Type Title

02.10 POL Brady Disclosures Pub Date Revision Due Days Past Due Over Due IMT Last Review
02/06/2016 02/05/2017 586 Y [ 02/06/2016 |
CD Related? YES Para
InPDMS y PDMS Pub Date 02/06/2016 PDMS Rev Nbr

IMT Comments and Action History

Duplicated policy number with Tourism Police; Duggan notified 051317.
110917-No record of any review since last IMT review date.

Revision History (If Any) Associated Forms (If Any)

Policies indciated under PARA with a (1) were found on a
VIPD supplied list in April 2015 and were explaind as
pending development.

policylist_rev_a

Page 1 of 19
e:\cd_mgt\policy_logs.set
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Run Date
v VIPD Policies and Directives In Effect Status List 09/14/2018
(LR pa, gy i lmd
O LY T vt Report Covers Written Directives = POL and Are CD Related? =YES
Policy Nbr Type Title
02.7 POL Audit and Inspection Policy Pub Date Revision Due Days Past Due Over Due IMT Last Review
09/01/2013 09/01/2014 1474 Y | 05/11/2015 |
CD Related? YES Para
In PDMS vy PDMS Pub Date 09/01/2013 PDMS Rev Nbr

IMT Comments and Action History
110717-no record of review

Revision History (If Any) Associated Forms (If Any)
Revision Date Revision Nbr Comments

Policy Nbr Type Title

02.8 POL Establishment of the Office of Pub Date Revision Due Days Past Due Over Due IMT Last Review
Professional Standards 05/20/2015 05/19/2016 848 Y | |
CD Related? YES Para
InPDMS y PDMS Pub Date 05/20/2015 PDMS Rev Nbr

IMT Comments and Action History

050117-This policy was duplciated under 2-9 dated 5/20/15. The 2.9 was used again as noted under separate record here for restructuring the Insular
Investigations Office;
051917-Duggan advised

110917-No record of any review since last IMT review date.
Revision History (If Any) Associated Forms (If Any)

Policies indciated under PARA with a (1) were found on a
VIPD supplied list in April 2015 and were explaind as
pending development.

policylist_rev_a

Page 2 of 19
e:\cd_mgt\policy_logs.set



Case: 3:08-cv-00158-RAM-RM Document #: 354-13 Filed: 09/18/18 Page 3 of 19

Run Date
v VIPD Policies and Directives In Effect Status List 09/14/2018
(LR pa, gy i lmd
O LY T vt Report Covers Written Directives = POL and Are CD Related? =YES
Policy Nbr Type Title
03.1 POL Use of Force Policy Pub Date Revision Due Days Past Due Over Due IMT Last Review
05/05/2015 05/04/2016 863 Y | 04/01/2016 |
CD Related? YES Para
In PDMS vy PDMS Pub Date 03/30/2011 PDMS Rev Nbr

IMT Comments and Action History
042817-Copy on PowerDMS has a date of 2011

1110917-No record of any review since last IMT review date.

Revision History (If Any) Associated Forms (If Any)

Revision Date Revision Nbr Comments Form nbr Form name Form date
UOF-1 Response to Resistance Repo 10/01/2014

05/05/2015 2 Updated with FRB and FIT references

Policy Nbr Type Title

03.10 POL Deflation Devices Pub Date Revision Due Days Past Due Over Due IMT Last Review
11/05/2015 11/04/2016 679 Y | |
CD Related? YES Para
InPDMS y PDMS Pub Date 11/05/2015 PDMS Rev Nbr 1

IMT Comments and Action History

This is a duplicate number with Spike Strips but since it was revised and Spike Strips was not, it is possible that this is the current policy that replaced
Spike Strips; Duggan notified 051317

110917-No record of any review since last IMT review date.

091418-Removed CD ref for Spike Strips in favor of this policy because of revision date.
Revision History (If Any) Associated Forms (If Any)

Policies indciated under PARA with a (1) were found on a
VIPD supplied list in April 2015 and were explaind as
pending development.

policylist_rev_a

Page 3 of 19

e:\cd_mgt\policy_logs.set
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VIPD Policies and Directives In Effect Status List

Report Covers Written Directives = POL and Are CD Related? =YES

Run Date
09/14/2018

Policy Nbr Type Title
03.11 POL Canine (K-9) Operations

IMT Comments and Action History
110917-No record of any review since last IMT review date.

Revision History (If Any)
Revision Date

Revision Nbr Comments

09/07/2013 1

09/17/2013 1

Pub Date
09/17/2013

Revision Due Days Past Due Over Due IMT Last Review
09/17/2014 1458 Y | |

CD Related? YES Para
In PDMS vy

PDMS Pub Date 09/17/2013 PDMS Rev Nbr 1

Associated Forms (If Any)

Policy Nbr Type Title

03.12 POL Special Operations- Special
Response Team & Hostage
Negotiations Team

IMT Comments and Action History
110917-no record of review since review data entry date

Revision History (If Any)

Pub Date
12/12/2011

IMT Last Review
08/17/2015 |

Revision Due Days Past Due Over Due
12/11/2012 2103 Y |

CD Related? YES Para
In PDMS vy

PDMS Pub Date 12/12/2011 PDMS Rev Nbr

Associated Forms (If Any)

policylist_rev_a

e:\cd_mgt\policy_logs.set

Policies indciated under PARA with a (1) were found on a
VIPD supplied list in April 2015 and were explaind as
pending development.

Page 4 of 19



Case: 3:08-cv-00158-RAM-RM Document #: 354-13 Filed: 09/18/18 Page 5 of 19

Run Date
VT VIPD Policies and Directives In Effect Status List 09/14/2018
(LR pa, gy i lmd
O LY T vt Report Covers Written Directives = POL and Are CD Related? =YES
Policy Nbr Type Title
03.13 POL Sniper Operations Pub Date Revision Due Days Past Due Over Due IMT Last Review
12/12/2011 12/11/2012 2103 Y | 03/21/2016 |
CD Related? YES Para
In PDMS y PDMS Pub Date 12/12/2011 PDMS Rev Nbr

IMT Comments and Action History
Draft revised in file dated 081715; redlined with comments, in Word format dated 032116

110917-No record of any review since last IMT review date.
Revision History (If Any) Associated Forms (If Any)

Policy Nbr Type Title

03.14 POL Vehicle Accident Policy Pub Date Revision Due Days Past Due Over Due IMT Last Review
09/21/2014 09/21/2015 1089 Y | |
CD Related? YES Para
In PDMS y PDMS Pub Date 09/21/2014 PDMS Rev Nbr

IMT Comments and Action History
110917-No record of any review since last IMT review date.

Note-there is another 3.14 policy titled "Electronic Messaging (email) Policy" in file wiht a date of 052117; this appears to be another duplicated policy
number as a previous policy 3.14 titled Vehcile Accident Policy was published under this 3.14 number and is dated 092114 with no subsequent
reviews.091318-Duplicated policy no longe ron PDMS.

Revision History (If Any) Associated Forms (If Any)

Policies indciated under PARA with a (1) were found on a
VIPD supplied list in April 2015 and were explaind as
pending development.

policylist_rev_a

Page 5 of 19

e:\cd_mgt\policy_logs.set
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Run Date
VT VIPD Policies and Directives In Effect Status List 09/14/2018
(LR pa, gy i lmd
O LY T vt Report Covers Written Directives = POL and Are CD Related? =YES
Policy Nbr Type Title
03.15 POL Force Investigation Team Pub Date Revision Due Days Past Due Over Due IMT Last Review
09/01/2015 08/31/2016 744 Y | 03/29/2016 |
CD Related? YES Para
In PDMS y PDMS Pub Date 09/01/2015 PDMS Rev Nbr

IMT Comments and Action History

Linked with 3.2 and 3.3
032916-IMT forwarded recomended changes to FIT based on completion of FIT SOP; no record of any action by the VIPD

110917-No record of any review since last IMT review date.
Revision History (If Any) Associated Forms (If Any)

Policy Nbr Type Title

03.16 POL Active Shooter Pub Date Revision Due Days Past Due Over Due IMT Last Review
02/06/2017 02/06/2018 220 Y | 11/04/2016 |
CD Related? YES Para
In PDMS n PDMS Pub Date PDMS Rev Nbr

IMT Comments and Action History
110416- IMT fwd review comments in mark up

042817-Not found on PowerDMS

110917-No record of any review since last IMT review date.
091318-No record on PDMS.

Revision History (If Any) Associated Forms (If Any)

Policies indciated under PARA with a (1) were found on a
VIPD supplied list in April 2015 and were explaind as
pending development.

policylist_rev_a

Page 6 of 19

e:\cd_mgt\policy_logs.set



Case: 3:08-cv-00158-RAM-RM Document #: 354-13 Filed: 09/18/18 Page 7 of 19

Run Date
WV VIPD Policies and Directives In Effect Status List 09/14/2018

O LY T vt Report Covers Written Directives = POL and Are CD Related? =YES

Policy Nbr Type Title
03.18 POL Surviellance Operations (DRAFT! Pub Date Revision Due Days Past Due Over Due IMT Last Review

11/14/2016 11/14/2017 304 Y | 11/14/2016 |
CD Related? YES Para
InPDMS n PDMS Pub Date PDMS Rev Nbr

IMT Comments and Action History

110717-This is another potentialy a draft policy already set up in VIPD format , redlined but not signed.
110917-No record of any review since last IMT review date. IMT records show this was reviewed and sent back with minor changes (IACP Model Policy)
but never implemented.
Revision History (If Any) Associated Forms (If Any)
Form nbr Form name Form date

Policy Nbr Type Title

03.19 POL Drug Testing Policy Pub Date Revision Due Days Past Due Over Due IMT Last Review
11/30/2016 11/30/2017 288 Y | |
CD Related? YES Para
InPDMS y PDMS Pub Date 11/30/2016 PDMS Rev Nbr

IMT Comments and Action History
110917-No record of any review since last IMT review date.

Revision History (If Any) Associated Forms (If Any)

Form nbr Form name Form date

Policies indciated under PARA with a (1) were found on a
VIPD supplied list in April 2015 and were explaind as
pending development.

policylist_rev_a

Page 7 of 19
e:\cd_mgt\policy_logs.set



Case: 3:08-cv-00158-RAM-RM Document #: 354-13 Filed: 09/18/18 Page 8 of 19

Run Date
WV VIPD Policies and Directives In Effect Status List 09/14/2018

O LY T vt Report Covers Written Directives = POL and Are CD Related? =YES

Policy Nbr Type Title
03.2 POL Reporting, Investigating, Review Pub Date Revision Due Days Past Due Over Due |IMT Last Review

of Use of Force Policy 08/01/2015 07/31/2016 775 Y | 08/25/2018 |
CD Related? YES Para
InPDMS y PDMS Pub Date 08/01/2015 PDMS Rev Nbr 2

IMT Comments and Action History

110917-No record of any review since last IMT review date.

062618- IMT returned comments on Draft revision to Policy 3.2 initiated by the VIPD on 061218. DOJ had previously returned their comments on
962418.

082518-Returned to VIPD with comments.

091318-Further discussed with DComm. IMT has issue with definition of force as noted in most current from VIPD.

Revision History (If Any) Associated Forms (If Any)
Revision Date Revision Nbr Comments

08/01/2015 1

08/01/2015 2

Policy Nbr Type Title

03.21 POL Confidential Informats Pub Date Revision Due Days Past Due Over Due |IMT Last Review
11/30/2016 11/30/2017 288 Y | |
CD Related? YES Para
InPDMS y PDMS Pub Date 11/30/2016 PDMS Rev Nbr

IMT Comments and Action History

Revision History (If Any) Associated Forms (If Any)

Policies indciated under PARA with a (1) were found on a
VIPD supplied list in April 2015 and were explaind as
pending development.

policylist_rev_a

Page 8 of 19
e:\cd_mgt\policy_logs.set



Case: 3:08-cv-00158-RAM-RM Document #: 354-13 Filed: 09/18/18 Page 9 of 19

Run Date
Wil VIPD Policies and Directives In Effect Status List 09/14/2018
(LR pa, gy i lmd
O LY T vt Report Covers Written Directives = POL and Are CD Related? =YES
Policy Nbr Type Title
03.24 POL Recording Police Activity Pub Date Revision Due Days Past Due Over Due IMT Last Review
12/04/2016 12/04/2017 284 Y | |
CD Related? YES Para
In PDMS vy PDMS Pub Date 12/04/2016 PDMS Rev Nbr

IMT Comments and Action History

Revision History (If Any) Associated Forms (If Any)

Policy Nbr Type Title

03.3 POL Force Review Board Pub Date Revision Due Days Past Due Over Due IMT Last Review
09/01/2015 08/31/2016 744 Y | 03/29/2016 |
CD Related? YES Para
InPDMS y PDMS Pub Date 09/01/2015 PDMS Rev Nbr

IMT Comments and Action History
Linked with 3.15 and 3.2

110917-No record of any review since last IMT review date.
Revision History (If Any) Associated Forms (If Any)

Policies indciated under PARA with a (1) were found on a
VIPD supplied list in April 2015 and were explaind as
pending development.

policylist_rev_a

Page 9 of 19

e:\cd_mgt\policy_logs.set



Case: 3:08-cv-00158-RAM-RM Document #: 354-13 Filed: 09/18/18 Page 10 of 19

Run Date
VT VIPD Policies and Directives In Effect Status List 09/14/2018
(LR pa, gy i lmd
O LY T vt Report Covers Written Directives = POL and Are CD Related? =YES
Policy Nbr Type Title
03.4 POL Firearms Pub Date Revision Due Days Past Due Over Due IMT Last Review
05/03/2011 05/02/2012 2326 Y | 10/22/2015 |
CD Related? YES Para
In PDMS y PDMS Pub Date 05/03/2011 PDMS Rev Nbr

IMT Comments and Action History

Revision History (If Any) Associated Forms (If Any)

Policy Nbr Type Title

03.5 POL Impact Weapons Pub Date Revision Due Days Past Due Over Due IMT Last Review
03/30/2011 03/29/2012 2360 Y | 10/22/2015 |
CD Related? YES Para
InPDMS y PDMS Pub Date 03/30/2011 PDMS Rev Nbr

IMT Comments and Action History

Revision History (If Any) Associated Forms (If Any)

Policies indciated under PARA with a (1) were found on a
VIPD supplied list in April 2015 and were explaind as
pending development.

policylist_rev_a

Page 10 of 19

e:\cd_mgt\policy_logs.set



Case: 3:08-cv-00158-RAM-RM Document #: 354-13 Filed: 09/18/18 Page 11 of 19

Run Date
U VIPD Policies and Directives In Effect Status List 09/14/2018
(LR pa, gy i lmd
O LY T vt Report Covers Written Directives = POL and Are CD Related? =YES
Policy Nbr Type Title
03.6 POL Electronic Control Weapons Pub Date Revision Due Days Past Due Over Due IMT Last Review
03/30/2011 03/29/2012 2360 Y | 10/20/2015 |
CD Related? YES Para
In PDMS vy PDMS Pub Date 03/30/2011 PDMS Rev Nbr

IMT Comments and Action History
041517-IMT issues with Taser cases were addressed by VIPD with Roll call training and a recomended change by IAB (Newton) to TAC

110917-No record of any review since last IMT review date.

Revision History (If Any) Associated Forms (If Any)

Policy Nbr Type Title

03.7 POL O.C. Spray Pub Date Revision Due Days Past Due Over Due |MT Last Review
11/20/2015 11/19/2016 664 Y | 12/03/2015 |
CD Related? YES Para
InPDMS y PDMS Pub Date 11/20/2015 PDMS Rev Nbr 2

IMT Comments and Action History
110917-No record of any review since last IMT review date.

Revision History (If Any) Associated Forms (If Any)
Revision Date Revision Nbr Comments
11/06/2015 1 Unknown why revised

Policies indciated under PARA with a (1) were found on a
VIPD supplied list in April 2015 and were explaind as
pending development.

policylist_rev_a

Page 11 of 19

e:\cd_mgt\policy_logs.set



Case: 3:08-cv-00158-RAM-RM Document #: 354-13 Filed: 09/18/18 Page 12 of 19

vl

1 (L

VIPD Policies and Directives In Effect Status List

Report Covers Written Directives = POL and Are CD Related? =YES

Run Date
09/14/2018

Policy Nbr Type Title
03.8 POL Off-duty Official Action

IMT Comments and Action History

110917-No record of any review since last IMT review date.

Revision History (If Any)
Revision Date

Revision Nbr Comments

11/06/2015 1

11/06/2015 1 Found on PowerDMS

IMT Last Review
10/22/2015 |

Revision Due Days Past Due Over Due
11/05/2016 678 Y |

Pub Date
11/06/2015

CD Related? YES Para
In PDMS vy

PDMS Pub Date 11/06/2015 PDMS Rev Nbr 1

Associated Forms (If Any)

Policy Nbr Type Title
03.9 POL Vehicle Pursuit

IMT Comments and Action History

Pub Date
03/30/2011

IMT Last Review
11/06/2014 |

Revision Due Days Past Due Over Due
03/29/2012 2360 Y |

CD Related? YES Para
In PDMS vy

PDMS Pub Date 03/30/2011 PDMS Rev Nbr

IMT previously provided suggested re-wording and comments in the draft document

110917-No record of any review since last IMT review date.

Revision History (If Any)

Associated Forms (If Any)

policylist_rev_a

e:\cd_mgt\policy_logs.set

Policies indciated under PARA with a (1) were found on a
VIPD supplied list in April 2015 and were explaind as
pending development.

Page 12 of 19



Case: 3:08-cv-00158-RAM-RM Document #: 354-13 Filed: 09/18/18 Page 13 of 19

Run Date
Wil VIPD Policies and Directives In Effect Status List 09/14/2018
(LR pa, gy i lmd
O LY T vt Report Covers Written Directives = POL and Are CD Related? =YES
Policy Nbr Type Title
041 POL Domestic Violence Involving a Pub Date Revision Due Days Past Due Over Due IMT Last Review
Police Officer 11/03/2016 11/03/2017 315 Y | |
CD Related? YES Para
In PDMS vy PDMS Pub Date 12/03/2016 PDMS Rev Nbr

IMT Comments and Action History
110917-No record of any review since last IMT review date.

Revision History (If Any) Associated Forms (If Any)

Policy Nbr Type Title

04.6 POL Psychological Fitness for Duty Pub Date Revision Due Days Past Due Over Due |MT Last Review
Evaluation Policy 03/13/2012 03/13/2013 2011 Y | |
CD Related? YES Para
InPDMS y PDMS Pub Date 03/13/2012 PDMS Rev Nbr

IMT Comments and Action History
110917-No record of any review since last IMT review date.

Revision History (If Any) Associated Forms (If Any)

Policies indciated under PARA with a (1) were found on a
. _ VIPD supplied list in April 2015 and were explaind as
e:\cd_mgt\policy_logs.set pending development.

policylist_rev_a

Page 13 of 19



Case: 3:08-cv-00158-RAM-RM Document #: 354-13 Filed: 09/18/18 Page 14 of 19

Run Date
v VIPD Policies and Directives In Effect Status List 09/14/2018
(LR pa, gy i lmd
O LY T vt Report Covers Written Directives = POL and Are CD Related? =YES
Policy Nbr Type Title
06.1 POL Data Input Plan Pub Date Revision Due Days Past Due Over Due IMT Last Review
09/22/2011 09/21/2012 2184 Y | 03/03/2017 |
CD Related? YES Para
In PDMS vy PDMS Pub Date 09/22/2011 PDMS Rev Nbr

IMT Comments and Action History
2016-IMT , along with VIPD and DOJ worked this policy thru early Dec 2016, with final copy forwarded to VIPD in early early Dec.

2017-More tranactions in Feb, with IMT final version fwd to VIPD 030317

110717-Draft remains in hands of VIPD executive staff.

Revision History (If Any) Associated Forms (If Any)

Policy Nbr Type Title

06.2 POL Early Intervention Program Pub Date Revision Due Days Past Due Over Due IMT Last Review
11/06/2015 11/05/2016 678 Y | 03/04/2017 |
CD Related? YES Para 60
InPDMS y PDMS Pub Date 11/06/2015 PDMS Rev Nbr 2

IMT Comments and Action History

2016-Review interaction between the parties June 2016 fwd, with final IMT/DOJ draft review sent to the VIPD 121616
110717-Draft remains in VIPD executive level with last IMT action 030417.

Revision History (If Any) Associated Forms (If Any)
Revision Date Revision Nbr Comments

10/28/2013 1

11/06/2015 2

Policies indciated under PARA with a (1) were found on a
VIPD supplied list in April 2015 and were explaind as
pending development.

policylist_rev_a

Page 14 of 19
e:\cd_mgt\policy_logs.set



Case: 3:08-cv-00158-RAM-RM Document #: 354-13 Filed: 09/18/18 Page 15 of 19

Run Date
Wil VIPD Policies and Directives In Effect Status List 09/14/2018
Fi jm; pa, gy - ]
T R T S Report Covers Written Directives = POL and Are CD Related? =YES
Policy Nbr Type Title
06.3 POL Blue Team Protocol Pub Date Revision Due Days Past Due Over Due IMT Last Review
06/27/2013 06/27/2014 1540 Y | 03/03/2017 |
CD Related? YES Para
InPDMS y PDMS Pub Date 06/27/2013 PDMS Rev Nbr

IMT Comments and Action History

2016- work on policy between June and Dec with final sent to VIPD 122116
2017-additional work by IMT in Feb and Mar with final sent to VIPD 030317
110917-No record of any review since last IMT review date.

Revision History (If Any) Associated Forms (If Any)

Policy Nbr Type Title

06.4 POL Behavioral Health Services Pub Date Revision Due Days Past Due Over Due IMT Last Review
09/21/2014 09/21/2015 1089 Y | |
CD Related? YES Para
InPDMS y PDMS Pub Date 09/21/2014 PDMS Rev Nbr

IMT Comments and Action History
110917-No record of any review since last IMT review date.

Revision History (If Any) Associated Forms (If Any)

Policies indciated under PARA with a (1) were found on a
VIPD supplied list in April 2015 and were explaind as
pending development.

policylist_rev_a

Page 15 of 19
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Run Date
v VIPD Policies and Directives In Effect Status List 09/14/2018
(LR pa, gy i lmd
O LY T vt Report Covers Written Directives = POL and Are CD Related? =YES
Policy Nbr Type Title
07.1 POL Disciplinary Policy Pub Date Revision Due Days Past Due Over Due IMT Last Review
11/01/2013 11/01/2014 1413 Y | 03/17/2017 |
CD Related? YES Para
In PDMS vy PDMS Pub Date 07/25/2015 PDMS Rev Nbr 1

IMT Comments and Action History

06/01/16- Received copy of original policy dated 11/01/13 from VIPD per IMT request.

IMT system was updated.

2016-Lot of review activity during June to Dec 2016, with a final edit copy fwd to VIPD late Dec 2016

2017-More work, with IMT final edit version fwd 031717; inquiry as to status with Policy Chair 081517 and again 110717; result policy remains with VIPD
executive staff under review.

Revision History (If Any) Associated Forms (If Any)
Revision Date Revision Nbr Comments
07/25/2015 1

Policy Nbr Type Title
07.2 POL Acceptance of Citizen Complaint Pub Date Revision Due Days Past Due Over Due |MT Last Review

08/02/2011 08/01/2012 2235 Y | |
CD Related? YES Para
InPDMS y PDMS Pub Date 08/02/2011 PDMS Rev Nbr

IMT Comments and Action History
110917-No record of any review since last IMT review date.

Revision History (If Any) Associated Forms (If Any)

Policies indciated under PARA with a (1) were found on a
VIPD supplied list in April 2015 and were explaind as
pending development.

policylist_rev_a

Page 16 of 19
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Run Date
U VIPD Policies and Directives In Effect Status List 09/14/2018
(LR pa, gy i lmd
O LY T vt Report Covers Written Directives = POL and Are CD Related? =YES
Policy Nbr Type Title
07.3 POL Investigating Misconduct and Pub Date Revision Due Days Past Due Over Due IMT Last Review
Citizen Complaints 08/02/2015 08/01/2016 774 Y | 03/30/2017 |
CD Related? YES Para
In PDMS vy PDMS Pub Date 07/20/2015 PDMS Rev Nbr 1

IMT Comments and Action History
Revision was still under review by DOJ on 080415

2016-Review activity began in June 2016 and continued through Dec 2016, with numerous versions back and forth; last version in 2016 was transmitted
101916

2017-Reviews continued with heavy action in Feb followed by March; last IMT version fwd 033017 although tele-conferences continued through June
2017; last inquiry was from AC Giriffin on 103017 and followed by CAG to coordinate with AC Griffin on final 110517- status on hold in suspense system.

Revision History (If Any) Associated Forms (If Any)
Revision Date Revision Nbr Comments
07/20/2015 1 This is a signed copy of the revised

policy however as of 08/04/15 the draft
is still under review by DOJ , so itis
questionable if this is an approved

copy.
Policy Nbr Type Title
101 POL Annual Training, In-Service Pub Date Revision Due Days Past Due Over Due IMT Last Review
Training, Remedial training 2458376 Y | |
CD Related? YES Para (1)
In PDMS PDMS Pub Date PDMS Rev Nbr

IMT Comments and Action History

Revision History (If Any) Associated Forms (If Any)

Policies indciated under PARA with a (1) were found on a
VIPD supplied list in April 2015 and were explaind as
pending development.

policylist_rev_a

Page 17 of 19
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Run Date
vl VIPD Policies and Directives In Effect Status List 09/14/2018
thb e - Report Covers Written Directives = POL and Are CD Related? =YES
Policy Nbr Type Title
10.2 POL Field Training and Evaluation Pub Date Revision Due Days Past Due Over Due IMT Last Review

IMT Comments and Action History

Program 09/21/2011 09/20/2012 2185 Y | |

CD Related? YES Para
In PDMS y PDMS Pub Date 09/21/2011 PDMS Rev Nbr

110917-No record of any review since last IMT review date.

Revision History (If Any)

Associated Forms (If Any)

Policy Nbr Type Title

10.4 POL Roll Call Protocol and Training Pub Date Revision Due Days Past Due Over Due IMT Last Review

IMT Comments and Action History

Policy 05/12/2015 05/11/2016 856 Y [ 05/30/2015 |

CD Related? YES Para
InPDMS y PDMS Pub Date 05/12/2015 PDMS Rev Nbr 1

2015-IMT commented on th need for separation of the Roll Call Policy from the Roll Call Training policy.

2015-VIPD WD TOC shows this as Career Development; but actual document has this as Roll Call Protocol and Training Policy; current version in
PDMS shows revision but no revision date; has current pub date as that we carry as Revision 1 date.
110917-No record of any review since last IMT review date.

Revision History (If Any)
Revision Date Revision Nbr

05/12/2015 1

Associated Forms (If Any)

Comments

Issues were raised about current
status and VIPD undertook a review
and IMT commented. VIPD did not

policylist_rev_a

e:\cd_mgt\policy_logs.set

Policies indciated under PARA with a (1) were found on a
VIPD supplied list in April 2015 and were explaind as
pending development.

Page 18 of 19
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Run Date
U VIPD Policies and Directives In Effect Status List 09/14/2018
(LR pa, gy - ]
T R T S Report Covers Written Directives = POL and Are CD Related? =YES
accept all IMT recommendations
05/12/2015 1
Policy Nbr Type Title
12.1 POL Arrest Policy Pub Date Revision Due Days Past Due Over Due IMT Last Review
07/20/2015 07/19/2016 787 Y | |
CD Related? YES Para
InPDMS y PDMS Pub Date 07/20/2015 PDMS Rev Nbr 2

IMT Comments and Action History
Not on VIPD TOC

110917-No record of any review since last IMT review date.

Revision History (If Any) Associated Forms (If Any)
Revision Date Revision Nbr Comments
1 Date is unknown
07/20/2015 2
Number of Written Directives Reporting: 38

Policies indciated under PARA with a (1) were found on a
VIPD supplied list in April 2015 and were explaind as
pending development.

policylist_rev_a
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~

Memorandum

To:

From:

overnment o
The Virgin Islands of the United States
- O -
VIRGIN ISLANDS POLICE DEPARTMENT
INTERNAL AFFAIRS AND APPLICANT SCREENING BUREAU

September 11, 2018

All IAB Staff

Chenelle Skepple /%W%@ZL%

Acting Director, IA&ASB

Subject:

Return of Investigations/Deficiency Letters

Page 1 of 1

CEre

50F2 Hannahs Rest
Suite #2

Frederiksted

St. Croix, U.S.V.l. 00840
(340)778-3066

Police Operations and
Administrative Services
#45 Mars Hill, Frederiksted
St. Croix, U.S.V.I. 00840
(340)778-2211

Criminal Justice Complex
Charlotte Amalie

St. Thomas, U.S.V.l. 00802
(340)774-2211

Leander Jurgen Command
Cruz Bay

St. John, U.S.V.l. 00830
(340)693-8880

Pursuant to Policy 7.3-Investigating Misconduct and Citizen Complaint, the Internal Affairs staff
conduct reviews of completed investigations forwarded to the unit for closure. Whenever the
investigation fails to meet the required standards, the case is returned to the commander with
instructions to correct the identified deficiency. Moving forward, in each instance when an
investigation is returned to the commander, the instructions to correct the deficiency will be
documented on a Return of Investigation Form or Deficiency Letter and attached to the case in
[APRO. The Internal Affairs Staff generating the letter that identifies the deficiency will be
responsible for forwarding a copy of the Return of Investigation Form or Deficiency Letter to the
Audit Unit as well as the Training Bureau.

Forwarding the documents will assist with efforts to ensure the Training Bureau and Audit Unit
are aware of the deficiency identified during the review of the cases.

Facsimile (340) 715-5517 St. Thomas e (340) 778-2373 St. Croix e (340) 776-6236 St. John
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s v Government of
- 5% The United States Virgin Islands
‘W g —0-—
% %;T V. VIRGIN ISLANDS POLICE DEPARTMENT
W OFFICE OF DEPUTY COMMISSIONER
ALEXANDER A. FARRELLY
JASON K. MARSH JUSTICE CENTER
DEPUTY COMMISSIONER ngT?I%LA?gEVAIM(%]ig
PROFESSIONAL STANDARDS ' (340) 774-2211
LEANDER JURGEN
COMMAND
CRUZ BAY
ST. JOHN, V.I. 00830
(340) 693-8880
POLICE OPERATIONS AND
To: Assistant Commissioner, Curtis A. Griffin, JD A R VICES

#45 MARS HILL,
FREDERIKSTED
From:  Deputy Commissioner, Jason K. Marsh S R et

PATRICK SWEENEY

Date:  September 10, 2018 HD'QTRS.

RR-02, KINGHILL
ST. CROIX V.I. 00850

Re: Policy Committee Members

The following individuals are members of the Policy Committee:
Sgt. Gregory Coward and AD Chenelle Skepple-  Internal Affairs
Sgt. Ludrick Thomas and Ofc. Jason Viveros- Training

Sgt. Gail Liburd Audit Unit

Along with the following members appointed by Assistant Chief Steven Phillip who
is the Chairperson of the Committee:

STT

Lt. Bridget Conow

Sgt. Sofia Rachid

Det. Richard Velasquez
Ofc. Ann Marie Charles
STX

AC Edmund Walters
Mark Corneiro

FACSIMILE: (340) 715-5538 ST.THOMAS  (340) 778-2373 ST. CROIX  (340) 776-6236 ST.JOHN
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{ffice of the Review Date: Effective Date: District: Reference:
FPolice Sept ___, 2019 Sept __, 2018 ALL VIPD
CMMPSSIOMER Maousl
OLRECTIFE Subject: Publishable Administrative Investigation Data Number:
[AMENDED]
Amends: Reacind: Distribution: Page
lof2

Parpose

The purpose of this Dircctive is to provide guidelines for the dissemination of disciplinary data
with respect to Administrative [nvestigations of VIPD officers to the public.

Policy

[t is the policy of this department to promote continued transparency between the VIPD and the
community it scrves.

Definitions

Administrative {nvestigations- within the meaning of this policy, administrative investigations
include, but is not limited solely to: All Complaints and their Disciplinary Hearing Outeormes

Procedures

The Internal Affairs Burcau will be responsible for the disclosure of publishable administrative
data. The publishable data is linited 10 anonymous information only and docs not include the
names of citizens or police department employees, The Police Commissioner retains discretion
to periodically add additional ficlds.

Prior 10 publishing, the report must be approved by the Deputy Commissioner for Professional
Standards.

The data disclosures ta be provided to the public are:

1. Citizen Complaints: VIPD will disclose a listing of complaints received for the month and
those closed during the same period. The listing shall include:

Case number;

Date Recejvad;

Date of Qccurrance;

Allegation(s);

Brief redacted summary {removal of names),
Incident Type;

Due date;

Disposition; and,

L N B T I I




Bubject; Speciul Directive on Publishable Admin

Investigation Data Report

o Legend (to cxplain the various disposition types).

2. Disciplinary Actions: VIPD} will disclose disciplinary actions taken in cach month. The
Disclosure will include the following information:

Active and Completed Disciplinary Cases for thc month;

Actions Taken (i.¢., disciplinary and or non-disciplinary Corrective Action):
Final Disposition;

Matrix Requirements; and

Whether the diseiplinary measures imposed deviated from the Matrix.

Lo I o I N 4

EXECUTIVE APPROVAL

Pursuant ta the authority granted to the Virgin Islands Police Commissioner in Title 3 V.1.C. §
258, this Directive, to be made a permanent part of the Rules and Regwlations of the U.S. Virgin
Islands Police Department, is/are hereby approved:

Dated and signed ot Charlotie Amalie, St Thamas, USVI on this day of September 20]8.

%elmy Richards, Sr.
Police Commissioner
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Government of the United States Virgin Islands R4
Virgin Islands Police Department —_—

Policy and Procedure Manual

| Series  Effective Date Review Date - Policy Number
DRA July 20, 2015
1.3
Subject
Written Directives System R
Chapter 1 )
Department Role and Autharitys ; B New Policy
References [J Replaces-

- —_—

) PURPOSE
The purpose of this policy is to define the structure and application of the Virgin
Islands Pelice Department’s (VIPD) Written Directives System (WDS) and
provide officers and other employees with a better understanding of its
importance, use, and applicability.

il POLICY
A WDS, in the form of General Qrders or Written Directives, have been
established in this department in order ta in‘orm officers of what is expected of all
employecs in the performance of their duties. WDS provide guidance, establish
the hasis for amployee accountability and faitly evaluate employees' and
Bureau, Section and Unit performance.

Ih. DEFINITIONS

General Orders. Written directives related fo policy, procedures, rulas and
regulations promulgated by the Commissioner involving more than one
organizational unit. General arders typically have a broad statement of
policy as well as the pracedures for impiementing the palicy.

Policy Commitiee: Department personnel designated by the Police
Commissioner to raview and comment on developing and existing department
policies. Members of the policy committee shall serve as determined by the
Police Commissioner.

Procedures: Procedures build on the foundation of policy statements fo provide
specific guidance on methads of operations or conduct. Pracedures are more
detailed instruction on means and methods for carrying out the pelicy directive
and outline the boundaries of permissible officer discretion in pstforming specific
tasks or duties.
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Rules: Rules define situations where na deviation or exceptions to depariment-
autharizad actions are permitted.

Special Orders — Directives regulating ore segment of the department or a
statement of policy and procedure regarding a specific circumstance or
event that is temporary in nature. Executive level or Commanders may
issue special orders.,

Terms Limiting Officer Discretion: There are three categories of terms used in
written directives of this department. Personnel respansible for the development
of such directives and officers wha carry them out shall be aware of the
limitations con officer discretion that Lhese terms convey. These ierms are
vlassified as judgmental, discouraging, and prohibitive in nature.

{1}

(2)

(3}

Judgmental: The word “may” is used {o convey the ulmost discretion to
officers. "May"” indicates that officers should employ their reasonable
judgment in addressing a situation by relying an the totality of the
circumstance, exparienca, training, the stated mission and values of this
agency, and the general guidance provided in statements of policy.

Discouraging: The word “should” or "should not™ is used to convey the
agency’s desire for officer actions in given circumstances. Directives
should be followed whenever reasonably possible. Howsver, it is
recagni7ed that exceptions to desired actions can ke anticipated in
these circumstances that could require alternative action. Officers are
therefore authorized whenever reasonable to use limited discretion fo
deal effectiveiy with the situation or problem.

Restrictive or Prohibitive. The terms “shall" or “shall nat” or "will" or “wil
not” impose absolute requirements or prohibitions on officer actions.
Considering that the full sct of circumstances surrounding many
situations canfronted by officers cannot be fully predicted, such terms
must be used with care and with the understanding that failure to abide
by such restrictions may result in disciplinary action. Wherc deemed
appropriate, hawever, thase terms may appear in policies, procedures,
and rules.

V. PROCEDURES

A

Directives Development and Approval

Pursuant to Tite 3, V.I.C. § 258, {he Police Commissioner retains
authority for approval of ail agency policy to include rules and
nrocedures.

Written Directives System 20f7
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2 Maintenance of the written directive system is assigned to the
department’s Planning and Research Bureau or an officer
designaled by the Commissioner. In coordination with affected
Bureaus, Divisions and Units, this office or officer shall be
responsible for organization, review, revision, update, and purging
of the depariment policy manual on a continuous basis.

3 Bureau, Division and Unit Commanders may issue directives
through memoranda or special orders that have bearing only on the
specific funclions or operations of their area(s) of responsibility.
Such directives shall be consistent with established department
policy and procedures.

4 It is the concurrent responsibility of all Bureau and Division
Commanders to ensure that policies, procedures and other
directives affecting their area(s) of responsibility reflect the best
practices for accomplishment of organizational and division
activities, duties and responsibilities. To this end, Bureau/Division
Commanders and their designees are responsible for ensuring that
required development, updates, and refinements of all department
policies and procedures affecting their area(s) of responsibility are
identified and that these requirements are forwarded in a timely
manner to the Pelicy Committee {or officer} and Planning and
Research Bureau.

5 Development and refinement of department policy and procedures
shall be coordinated by the Planning and Research Bureau {or
officer). That Bureau {or officer) shall forward drafts of such
documents for review and comment to the Policy Committee.

8, Final drafts of policy and procedure statements and supporting
justification documents and personnel comments shall be
forwarded to the Commissioner or his or her designee for approval
or other action.

7 Approved policies, procedures, rules, and special orders shall be
distributed electronically (via E-mail or Power DMS) to all sworn
personnel and other appropriate members who are required to
document that they have received, read, and understand the
directive. Documented roll call or other training regarding the policy
shall be conducted no later than 7 days after policy distribution. The
Training Bureau shall maintain records of all documented policy
training.

Written Directives System 3of 7
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B. Manual Components

The depariment’s policy and procedures manuai shall include the
following primary components:

1

Purpose of the Policy Manual
Describes the purpose, use and applicability of the manual

Organization of the Manual

Identifles the primary component parts of the manual such as
depariment organization, administralion, field services, support
services, investigations, and the manner in which individual and
complimentary series of po.icy statements are grouped and
numbered

Table of Contents
Sequential listing of topics cavered in the manual and their location
in the document

Depantment's Source of Legal Authority
The statutory authority as outlined within the Virgin Islands Code

Police Officer's Code of Conduct
The Police Officers Code of Conduct and Canons of Police Ethics

Departmenl Mission and Core Values Siatement
Tre department’s overall mission statement ard the core valucs

adopted by the department that form the foundation for policy,
procedures, and rules

Policy and Procedure Statements
Individual statements of decartment policy and accompanying
procedures with regard to duties, responsibilities, and tasks of

departmental off.cers and civilian personnel

Topical Index
An index of subjects, topics, and issues addressead in the manual,

organized in alphabetical order by key-word(s})

Auihorized Forms
An index to and samples of all forms autharized for use by this
department

C. Organlzation of Policy and Procedure Statements

Written Directives System 40f7
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Each policy and procedure statement will contain the fallowing
information:

1.

10.

Name of the Depariment
Policy statements will identify the issuing agency an each page of
the document.

Subjeci
Policies, procedures, and rules will be identified by the topic or
Issue under consideration.

Series
Refers {o the abbreviated chapter found within the Policy and
Procedure Index

Policy Number
The decimal or other number identifying the sequential placement
of the policy in the manual.

Effective Date
Indicates the date the policy will be placed in force

Review Date

The date on which the policy is required to undergo formal review,
though modifications may be made at any time as required. Policies
designated as sensitive by the department are required to undergoe
review every six months and all others on a yearly basis unless
otherwise designated.

Approval
Signature or initials of the Police Commissioner or his/her
designee.

Reference

Provides links to related departmental policies, procedures and
rules that relate to or have bearing on understanding and use of the
present policy (for instance, “motor vehicle search” referenced to
“obtaining search warrants”.

New Poelicy
Refers to a set of principles, rules, and guidelines formulated or
adopted by this organization

Rescinds/Replaces

Written Directives System 5o0f 7
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E:

Indicates a former policy issued under the same or similar title that
has been deleted or modified by the present policy.

11. CALEA Standard (where applicable)
Reference to the relevant standard defined by the Commission on
Accreditation for Law Enforcement Agencies that deals with this
policy topic or issue.

Policy and Procedure Statement

Each policy and procedure statement will conform to the following format
and provide the indicated type of information:
a. Purpose

The policy will be introduced by a succinct {generally one-
line} statement concerning what the policy is ahout and what
it is attempting to relate.

b. Policy

The policy statement identifies a problem, need or issue and
provides guiding principles for exercising judgment. Rather
than providing officers with precise guidance as found in
procedures, the policy statement establishes the rationale
and overall approach to a problem, situation, issue or
concern. As such, it often draws upon the agency's
philosophy and values to provide direction.

¢. Definitions

New or unfamiliar terms or words will be defined. This
includes new, uncommon, or unusual terms, expressions,
phrases, to include words or phrases used in law ofr not
generally used in the police profession.

d. Procedures

Reference

Procedures will be included in each policy statement to the
degree necessary to provide officers with sufficient guidance
to camry out the policy in accordance with agency
requirements and desires. Procedures provide a method for
performing an operation or means for proceeding on a
course of action.

Identifies relationships to other related department policies.

Written Directives System Bof7
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= =2
,(LL V.. \o

Delroy Richards, Sr.
Police Commissioner

Written Directives System 7of?7
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Government of
The Virgin Islands of the United States

CURTIS A. GRIFFIN, JD VIRGIN ISLANDS POLICE DEPARTMENT | |
AT P T OFFICE OF THE POLICE COMMISSIONER Police Operations and

Administrative Services
#45 Mars Hill, Frederiksted
St. Croix, U.S V L 00840
{340) 778-2211

Alexander Farrelly Justice Complex
September 5, 2018 Chatlotte Amalie

St, Thomas, U.5.V | 00802
(340) 774-2211

Leander Jurgen Command
Cruz Bay

St. John, U.S V1 00830
(340) 693-8880

—

Memorandum

To: Chenelle Skepple
Acting Director 1AB

From: Curtis A

Subject: Remedial Action Tracking

Whenever, a deficiency is uncovered during the review of any administrative investigation, a

Remedial Action incident will be entered in the JAPRO system and forwarded to the appropriate
section for further action.

In addition to the Remedial Entry, 1AB will create new Remedial Action allegations which will
be used to assist with tracking types and numbers of remedial actions recommended per officer,
A new performance indicator will be created to trigger and alert when an officer reaches or

exceeds two or more remedial actions in a rolling twelve-month period. The new allegations for
remedial action will include, but be limited to:

Deficiency: [nvestigative Review
Deficiency: UOF Report
Deficiency: Leading Questions
Deficiency: Analysis of Force
Deficiency: Analysis of evidence
Beficiency: Interview Witness(s)
Deficiency: Complete RCL

N

Whenever an officer receives remedial action for the same type of deficiencies, an
Administrative Investigation will be opened against the involved officer.

xe: Delroy Richards, Sr., Police Commissioner
Jason Marsh, Depaty Commissioner

Facsimile (340) 715-5517 St. Thomas e (340) 778-2373 St. Croix ® (340) 776-6236 St. John
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Subject: YIED Mon\bly and Aonuyl Evelustions Number:
DIRECTIVE 010-2018
Amenmls: Hesenil: Distreibsintion: Pagn
All Sworn and Civilian Personnel lofl

Il

L.

PURPOSE

it is the purposa of this diractive to ansure that all amployaes of tha Virgin Islands
Police Department are evaluated in a timely manner.

POLICY

Effective October 8, 2018 evaluations must be conducted menthly using the newly
developed monthly evaluations forms which will be distributed by the Human
Resources Office by September 30, 2018.

The depadment's monthly evaluations must be utilized as a source from which
information is to be drawn when compiling the employee's annual performance rating
at the end of the rating periad, which wlll be done onling through the deparment
Performance Management System.

The Performance Management System is designed primarily to evaluate and measure
the leve! of parformance of the officers. It is intended also to provide supervisory and
command personnsl as well as the depament haad with the total job perfermanca of
the subordinate employees.

EXECUTIVE APPROVAL

Fursuant to the authority granted to the Virgin Islands Police Commissioner in Title 3
V.1.C. § 258, this Directive, fo be made a permanent part of the Rules and Regulations
of tha UL.S. Virgin Islands Police Departmert, is/are heraby approved:

Daled and signed at Frederiksted, 51, Croix, USVI, on this Iy day of September
2018,

i R auiis

e

Bafruy Richards, 5r.
Police Commissioner

All Swom & Civilian Parsonneal of tha VIPD
File
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CHAPTER 10, MONTHLY PERFORMAMCE EVALUATION REPORT

POLICY:

All members of the Virgin Islands Police Department up to

and including the rank of Assistant Commissionar are to be
rated on a4 monthly basis by their immediate SUp&Ervisors.
Frobatianary employees whaose probationary perieod should not
exceed one year except upon reguest by the department head

as provided for in the V.I. Rules and Regulations §452-19},

are to be rated in a similar manner, Probational employeas
shall be rated for the first half of the probation period apd
for the last half of the prebatjion Pariod, and such ratings
should be submitted to the Department head, through the Personnel
Management Section, four weeks before such ratings are due,

Two weeks prior to the anniversary date of the completion of
the probationary period, the rater, through the reviawer, shall
recommend to the Department head whether or not the employes

be granted permanent civil serviece status.

Government's Employees Performance Report are to be filed for
probationary empleyees both semi-annually and annually, They
are also to be filed annually for permanent employee&s on their
anniversary date and for permanent amployees whosa status had
been affected (changed] during the preceding year.

The Department's Monthly Performance Evaluatian Report will
thus be utilized for its intended purpose and as a source from
which information is to be drawn when compiling the Geovernment's

Employes Perfarmance Report.

The Department's Monthly Performance Evaluatian Report neithar
gupercedes nor rescinds the Governmenk's Emplayees Ferformance
Report but merely serves as a gupplemant thereto.

PURPOSE -

The purpose of this Order is to establish guidelinas setting
forth the respongibilities for supervisory and command
personnel to he at times referred to as the Rater and Raviewer.

This Order consists of the following Secﬁ}nns:

1. Responsibilities and procedures for Supervisory
and Command Personneal.

¢. Raespopgikilities of the Personnel Management
Smction.

3. The Importance of the Performance Evaluation
System.

4. Responsibilities and Procedures for Subordinate
Employeas Who Feel That They Have Been Rated Unfairly.



18.3.1

iled: f24
Case: 3:08-cv-00158-RAM-RM Document #: 354-20 Filed: 09/18/18 Page 4 o

Responsibility of the Rotsr and Reviewer.

Members charged with the responsibility of evaluating the
pecformance of subordinate personnet shall do =0 with
strict objectivity and shall adhare tp and be guided a=
follaws:

(2} Employvees whs function in nonhsupervisory capacities
ALTe to be rated by their immediate SURervisors using anly

{b) Supervisory personne) dre to be rated on all 2n factors
4PpPearing on VIPD form t PM-19.

(c}) The rating shall be accamplished by giving each of the
four factors Numerical values with the higher wvaiye being
dpplicable to Supervisory personnel . The values will pe
assigned as follows:

l. values of (2 or 6)  Not Satisfactory: indicate
that deficiency has reached gerigns proportions
and that the 2mployee has hadg ample Qpportuniey
te forrect it but has failed to da so.

2. Valueg of (1 or 7) Re uires 1y ravement :
Indicates zame need for Improvement, It means
that the employee has shown fome indications
or evidence that he is nor entirely satisfactory.

3. Values of {4 ar B) Meets Standards:
Means that an employee 1s dcceptable and hisg
overall performance ig satisfactory.

4. Values of (5 op 9) Exceeds Standards:
Indicates that ap employee is Tunctioning above
a géneral satisfactory level.

(d) cCivilianp employees will be Fated consistent with the
Provisions of this General Order as waell.

{8) wWhere an employee received an overall rating of "Exceeds
Standards or ap overall rating of "Naot Satisfactory"
a written Justification must be included ip Sectian
B, or Seection E, respectively.

. The Rater will Prepare the rating and thep
forward it to the employee for review and Signature,

3. The employee will review and sign his rating. fThe
employee's signature does not necessarily mean that he
dyreas with the rating received,

4. Ratings will ba typed on the Performance Evaluation
Report, signead by the Rater, and initialed by the Reviewing
Officar,

L1l

o
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3. The Government's Employee's Performance
Evaluatien Report is to be praepared in quadzyu-
plicate and forwarded teo the Persannel Manage-
ment Section for processing and distribution,

The Department's Monthly Performance Report will be pre-
pared in duplicate and distributed as follows:

a) The QOriginal to be issned to the employee,

b} One xerox copy remains, with the Zone Commander,
Bureau or Section Head's file.

6. The required date ¢f submission for the Monthly
Ferformance Evaluation Reports shall be not later
Ehan the fifth (5th) day af the succeeding month.

10.3.2 Responsibility of Personnel Management Section

1. The Departmental Personnel Qfficer shall be custodian
of all personnel records, He shall maintain a seperate
file on each employee inclusive of the employee's par-
formange evaluation. He shall notify the Department's
head forthwith of any delinguency in filing of the
Government's Employee's Performance Evaluation Report

by the various commanders, bureau and section heads.

10.3.13 The Performapce Evaluation System

l. 7The Performance Evaluation System is designed
primarily to evaluate and measure the level of per-
formance of all personnel, It is intended alsc to
provide supervisory and command personnel as well as
the Department’'s head with the total job performance
af subordinate employmas, It shall not be used as a
method of disciplinary sction. However, the final
evaluation may be reflective of some disciplinary
action taken in the past.

2. The Emplovee: Through the Performance Evaluation
System the employee is kept constantly abreast of his
3trong points and weaknessges as they yelate to job
performanca. Through the evaluation system he would
be able to improve on his weak points. Supervisar/
subozrdinate interactions are encouraged.

3, The Rater: The Rater must be guick te idantify the
employee's weaknesses and immadiately undertake some
corrective actiongs. He must ba able to measure the
level of knowledge, skills and abilities of the emplovee
with a view towards impzoved performance,

10.3,4 Recource Available to Employess Who Feel That They Have
Been Rated Unfairly.
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1. An employee who feels that he has been unfairly rated by
his superviscr may appeal the results of his evaluation to
the Reviewing Qfficer who shall be hig Division Head, e.q.,
Chief of Police Administrator or the COMmMissioner or his dag-

lgnee.

2. The grievance procedures will be as followe:

{a] The notice of appeal shall be in writing and directed
to the Reviewing Officer with a copy to the Personnel
Management Section, provided that no more than five (5]
days (for classified non-police personnel) and three (3}
days for police personnel) shall have passed from the day
that the employee was first served a copy of his rating
and the time of filing the appeal.

(&) The Reviewing QOFfficer shall convene a hearing within
five {5) days i{for police personnel] and within three {3)

days (for classified non-police pearsonnel and school
crcssIng quards of receipt of any such appeal.

3. The hearing should be a Simple procedure in which the
fcllowing should take place:

{a) The employee shall make known his diesatisfaction
with the evaluation by presenting his case ta the Review-
ing Officer,

(b} The Rater will be available to answer any questian
advanced by the employee and or the Reviewing Officer.
The Rater will be able to defend his actions and present
a summary justification for same.

{c) The Reviewing Officer will examine the facts and re—
solve the issue, Within five (5) days of the hearing, he
shall respond in writing to the employee advising him of
his decision. He shall specifically state the basis for
his decision., A copy of the deciszion is to be forwarded
to the Fersonnel Management Section.

(d) In the event the employee is not satisfied with the
decision of the Reviewing Officer, he may choose to follow
the grievance procedures cutlined in his respective con-
tract, i.e., PBA, LESU, Civilian, School Crossing Guard.
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YIKGIN ISLANDS POLICE DEPARTMENT
UNITED STATES, VIRGEIN ISLANDS

PERFORMANCE STANDARDS

ceads Standards L. UDGHMENTS & DECISIONS
al. Specific demonstrated ability to properly
analyze situations that employee responds
to, making consistent and reliable decisions
under reqular circumstances, to include
5 under stress.

eets Standacds b}. An emplaoyee who normally and with a cer-

J taln degree of regularity makes the

proper decisiop and judgment not egual to
the employee who excels on a copnstant basis.

gguires Improvement ). Ar employee who necds fregquent guidance
and correction in exercising his/her awn
judgment. “This employee also encounters
difficuley in knowing when to consult

a supervisor for assistance.

#ot Satisfactory d}. This employee does not have a good sense

of judgment and regularly enccunters dif-
ficulty in this areca. He or she has failad
to grow with the pffered supervision and
continues Lo &rror.

2. JOE KNOWLEDGE

Exceoeds Standards al. Exceptional abkjility to aspply the learned
knowledge and skills of his/her profession.
This employee is consistent in excellent
work habits and continues to davelop the
regquired abilities of ehe professisn.

Meets Standards b). Possesses good job skills and a working
knawledge of pracedures that are commonly
used.

s
Requires Improvement ¢). This employvee lacks knowledge in some
work oriented procedures apd has Aiffi-
culty relating to assignments because of
it. Improvement is seen, however, more
is reguired,

Not Batisfactory d). This employee displays a poor working
knowledge <f the basic procedures as well
&5 governing law and applicable procadure.
There 1is little or no metivation on the
part of the employee to correct this problem.
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Exceeds Standards

Meets Standards

Regquires Improvement

Nat Satisfactory

Exrceeds Standards

Meets Standards

Regquires Improvemsnt

Mot Batisfactory

Heats Standards

Requires Improvement

3.
aj.

b} .

c}.

d) .

4.

aj .,

b} .

c),

dal.

a).

b).

DEPENDABILITY

All assignments given this enployee are
done with confidence that it will be
properly handled. This employee accepts
responsibility and directicon, never giving
up.

This employee works well without supervision,
never quits and take each assigqpnment as =2
perscnal challenge. He/she can accomplish

on a better than average leval,

Direction and supervision must Fregquently
be clarified to complete assignment.

Completion of assignments is the exception
rather than the rule, The employese fails
to accept direction and to assume respon-
sibility;: considerable supervision is
nesded.

RELATTIONSHIF WITH PEQPLE

Demonstrated use of tact and cooperstian
in dealing with associates and the public,
This empleyee maintains self contrel un-
dar all situatigneg,

Demonstrates fair and impartial attituode
for all persons.

Often displays ap antagonistic or dis-
agreeable attitude with citizens, super-
visors and/or peers. Raceives one or
more verbal reprimands and/or citizens'
complaints during rating pericd in this
arean .,

Shows little or no ability to work with
others, lacking an emational maturity
equal to his/her profession. Receives
verbal and written reprimands in this
area during rating period.

ATTENDANCE (Criteria far standards were
based on attendance survey of Departmental
personnel; the higher the offanse Ereguency,
the lower the standard.}

Always present and on time; begins work

assignments immediately. Seldom abeent

or tardy; notifies supervisor of necessary

absence or tardiness.

Cften tardy, aksent and/or reports sick




Case: 3:08-cv-00158-RAM-RM  Document #: 354-20 Filed: 09/18/18 Page 9 of 24
¥4,

Up to four [4) to six (6) days per month,

Hot Satisfactory c}. Has a pattern of sick leave use or habitual
! use of sick lemve privileges, not connected
with service related injury, with consid-
eration given to those illnesses that are
not of dubicus origin,

B. QUALITY OF WORK
ceeds Standards al). Consistently producas neat, agcurate and
f acgeptable work,

‘Meets Standards b, Completes wark assignments satisfactorily
without excessive Supervisiog,

#Wequires Improvement c). Demanstrates some unsatisfactory work,
- depicting careless errors,

Wot Satisfactory d}. Continucusly produces Wnacceptable work,
i incampleta reports, bad use of discretion,

7. INITIATIVE

Exceeds Standards al. cConsistently acts to produce more efficient,
N productive or eccnomical methods and pro-
eedures through practical suggestions or
Constructive criticism, Accepts respon-
Sibilities assigned ta him/her withgut
hesjitation.

Keats Standarde b). Shows evidence of thoroughness and handles
all duties assigned withauk seeking hkelp
or advice except in unusual circumstances.,

Tnires Improvement ). Eeldam shows initiative; performance is
routine in handling assigned duties.

oL Satisfactory d4). Shows no initiative, aveids assignments or
fails to follow-up on situations.

8. GROOMING, DRESS AND APEEARANCE
ety Standards al., Consisteantly clean, neat, well-groomed
and appropriately dressed in compliance
with departmental standards.

quires Improvement b), Inconsistent in observing proper attire
for work and rules of good grooming,

@t Satisfactory c). Un-shaven, unkempt hair, dirty shoes,
uniforms or clothing, sloppy pesture,
Total lack of personal hygiene.

9. VOLUME OF ACCEPTABLE WORK
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Exceeds Standards al. Consistently produces more acceptable
work than is required,

Meets Standards bj . Work of employee meets departmental
standards.

Requires Improvement ¢). Production potentials are rarely
realized.

Not Satisfactory d]} Failg to meet set goals and objectives

and fails to put forth extra efforts.

10. OPERATION AND CARE OF EQUIPMENT
Exceeds Standards a). Consistently checks eguipment to ascertain
its cleanliness and serviceability; request
maintenance and repairs when necessary.

Measts Standards b). Makes periodic checks af eguipmant; practice
safe driving techniques and safeguards
egquipment from loss, theft or destruction.

Requires Improvemsnt cj. Frequently careless with equipment.

Not Satisfactory dl. Fails to inspect equipment, is grossly
negligent in operating eguipment.

11. SUPERVISORY CONTROL
Exceeds Standards a}l. Consistently maintains proper discipline
and is in full control of zubordinates
at all times. Is thorough and accurate
in analysis of reports, investigations,
procedures, data and facts.

Meets Standards bl . Exacts obedience to commands without re-
sentment, maintains discipline of subgrdi-
nates and reviews the work of subardinates
to ensure the presence of all essential facts.

Requires Improvement &). Is lenient in maintaining discipline. At
times lacks control of subordinates; is incon
sistent in reviewing the accuracy of work of
subordinates,

12, LEADERSHIP
Exceeds Standards a). Gains confidence of subordinates and
supervisors. Evaluations are consistently
ohjective and indicate when and how sub-
ordinates work can be improved. Makes
sthordinates want to werk through example.
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Meets Standards bB). Willingness tq listen, to adopt the ideas
of others; the ability to influenee sub-
ordinates' attitude towards positiveness
and exiibits fairness and fFirmness in
evaluating and desling with subordinates,

agquires Improvement @). Allows the cpinions of others to persuade
him/her to act unwisely: lenient in eval-
vating subordinatés. Does not treat all
Subgrdinatés impartially,

ot Satisfactory d). Fails to inspire confidence. Unable to
effectively substantiate evaluation given
subordinates. Lacks the ability o moti-
vate subordinates,

13. PLANNING DRGANIZING, SCHEDULING AND COORDINATING
xceeds Standards al. Constantly kesps alert fo possibilities
or work simplificatiaons, analyzes and then
puts into effect improved and more

efficient work processas and schedules,

ets Standards bl. Plans improvements or changes and places

1 them intoc effect in a logical and syste-
matic manner. Effects the necessary sched-
uling and cocrdinaticn of werk.

guires Improvemeant ). Very little planning and arganizing on
his own; goes along with others' re-
commendations.

0l Satisfactory d). Makes no attempt to improve the work

process; fails to keep supervisor in-
formed af problems.

14. TRAINING AMD INSTRUCTING

ceeds Standards al. Consistently provides training and
instructions to subordinates on changing
rules, procedures and techniques of the
department and assists subordinates in
self-development progfams,

8ts Standards b). Provides periodic instructions and train-
ing to subordinates on specific standards
of procedures and for the correction of
any technical skill deficiencies.

quires Improvement ). Limits training and instructions of
subordinates to roll call. Holds in-
freguent mestings with staff,

Satisfactory d}. Makes no attempt to train and instruct
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subordinates.

15. EVALUATING SUBORDINATES
Excesds Standards a)y, Evaluations are consistantly objective
and indicates when and how subordinates

work can be improwved,

Meets Standards b) . Exhibits fairness and firmness in evalu-
ating and dealing with subordinates and
dealing with =subordinates, and in turn
receives respect from them. HNeeds only

# minimal direction from supervisor.

Requires Improvement c}l. Allows the opiniops of others to unwisely
effect his/her job performance. Often
too lenient in evaluating subordinates
and deals with them 4dn an impartial basis,

ot Satisfactory d). Fails to ingpire confidence and cannot
effectively substantiate evaluation provided
for suberdinates., Qverall lack of ability
to motivate subordinates,

16. MANAGING FINANCIAL AND MATERIAL RESQURCES

Exceeds Standards 2) . Excellent demonstration of fiscal account-
ability and efficient utilization of re-
sources. Excellent coordination in ex-
ecuting budget and material planning.
consistent concern with unit productivity
and manpower utilization to include aver-
time reguirements,

Meets Standards bl. A good aoverall demonstrated ability of
fiscal management and utilization of means
to accompli=h same. Usyally can be counted
on to apply sound management principles .
and develops control and technigues to ansure
accomplizhmant,

Requires Improvemant ¢] . Cannot be categorized te be reliable in
all aspects of contrel of the financial
and material resources at his disposal.
Usually needs correction or assistance in
completing tasks in this area, however,
does possess a will to improve,

Neot Satisfactary d} . Unreliable in performance of management
of material and financial resources.
Cannot conceptualize needs of department
nor organize necessary programs and pro-
cedures to increase effectivensss and
efficiency of his/her command, BShows no
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impr-v=msnt nor desire to change porfar-
manc=.

L7. MEETING DEADLINES
Exceess Standards a). Consigtently meets reascnakble deadlines,

Mects Standards bl. Makss an honest attempt tao meet deadlines;
gives advance notice whan deadlires cannot
be met,

Requires Improvement ¢). Seldom meefs dwadlines,

Not Satisfactory d). Shows no attémpt to mest deadlinac and jc
consistently and excessively late in mesting
deadlines.

18, MANAGING HUMAN HESOURCES
Exceods Standardes aj). Excellent ability in securing cooperation
of subirdinates. Obraine optimum re-
Bults by the wfforts of others. Shows great
5kill in relating to peers and subordinates.

Meets Standards by. Provides a fairly consistent ability to
accamplish tasks by using manpower at his/
her disposal. Has some problems in accom-
plishing total resules.

Hequires Improvement ¢}. Exhibits a need for improvement in managing
those who work within his/her command, re-
sulting in little or no trust ar respect
from subordinates,

Not Satisfactory d}. A need for great change and improvement.
Mo teamwork exists within his/her command
and fe does not have the ability to achieve
results through the efforts of others.

19, MANAGING WORK SYSTEMS AND OPERATIONS
Exceeds Standards a) . EXcels in planning, organlzing and con-
trolling of duties accountable to position.
Pevelops the actiyities that create
efficiency and effectiveness with the de-
partment's interest in mind.

Mests Standards b). BShows good ability in short and long term
planning, and is adaptable to change.
Often exhibits good skills; little assis-
tance from supervisor is required to
accomplish goals or objectives.

Requiree Improvement c). Delegation of tasks is not always clear
and as a reszuli, vesponsibiljties of
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133
subordinates tend to suffer in perfor-
mance., Improvement 1s required so that
adequate and acceptabls contrel of
subordinates is maintained.

tlot Satisfactory dl. Unable to provide acceptable managemant

of programs and activities that improve
efficiency and effectiveness of command
and department. HNo indication that
change is occuring and cannot ceoncept-
vwalize what is required to accomplish

# acceptable standards.

20. MANAGING INFORMATION
Exceeds Standards a). Displays excellent performance in
written and verbal communications and
encourages open communication with all
subordinates. Alli reports are timely,
concise and understandable,

Mgets Standards b}. Shows good skill ir communicating with
others and produces acceptable reports.
Suggestions are listened to and in turn
staff is informed. Little supervision -
is needed tao have tasks fulfilled. i

Requires Improvement ¢}. Performance in communicating to subardi-
nates is poor, however, a recognizable
effort 1s made. Utilization of information
sources 1is sporadic and requires assistance
on & frequent basis, Self-recognition
of shortcomings is evident, however, a
problem to overcoma.

Not Satisfactory d). Performance in written and verbzl commun-
ication is poor with no effort to upgrade
abilities,
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{Reviewer’s Signature) I 1o i 30 indicate  (Tath ) {Latc)
I'd

{Tle) (Date)
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138

INSTRUCTIONS FOR PREPARATION OF THE GOVERNMENT'S
EMPLOYEE PERFORMANCE REPORT

Although the Department's Monthly Performance Evalua-
tion Report lists only twenty (20} performance factors as
compared to the Government's Employees Performance Report
which lists thirty-one (J1) performance factors, all of
the factors in the Government's Employee Performance Report
are incorporated in the Department's Monthly Performance
Evaluaticon Report,

This is achieved by combining all similar and duplicated
performance factors under one factor.

An analysis of borh reports will show that the Depart-
ment's Monthly Performance Evaluation Report is applicable
to the Government's Employees Performance Report, iSea ap-
closed report)

INSTRUCTIONS for converting the numerical indicators to a
letter, re: "x"

In the preparation of the Government's Employee Peyp-
formance Report (which is prepared annually ar in a change
of status of an employee) the supervisor shall be guided by
the following steps:

STEP 1. of the four performance standards, indicate
the number of points received for each factor
from the employee's monthly performance re-
port for the rating peried.

STEF 2. Multiply the total number of points received
For each standard, {(Exceed Standard, Meets
Standard, Requires Improvement and Not Satis-
factory} by the number of times the employee
received those points throughout the rating
period for each factor.

Al. The highest number of points received

¢f the four standards, when multiplied, shall
indicate that employee's overall performance
for that factor, Follow this procedure for
all factors.

Step 2 shall alsa be utilized to determine the averall
score on a moenthly basis,
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Lik
EXAMPLE
STANDARDS
EXCEEDS STANDARDS ™ 5 gr % points
MEETS STANDARDS = 4 or 8§ points
REQUILREE IMPROVEMENT = 3 or 7 points
NOT SATISFACTORY ) = 2 ar G points
STEP 1.
MONTHS ‘
FACTORS A e Y I O O
1, Judgement and Decisiong
2, Jobh knowledge .
3. Dependability o
4, Relationahip with people
*5. Attendance:
Times late/absent/aick Pointa
0 I -1
1-3 4 or 8
4-5 3 or 7
1 or more 2 or &
Quality of work EHEHEEEEERE

&
7. Initiative

B. Grooming, Drass and Appearance
2

10

Voluma of Acceptable Wogk
. Qparaticn & Care af Egulpment

1l1. GSupervisory Contral

12, Leadership

13. Planning & Organizing

14. Training and Instructing

15. Evaluating Subordinates

16, Managing Finmnaneisl B Magterial
Regourges

17. Meeting Deadlines

18. Managing Human Resourceg

19. Managing Work Syatéms E =
Operatigns
20, Maneging Informatien
* Fragquanciea of offanses shall
dacreasa the number &f palnts,
STEP Z. (eg., non supervisory
_ Grployes)
2x5 = 10
4Xd = 16 Meets Standards
d¥X3 = 12

2X3d =4
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STANDARDS
Exceeds Standards 10
Meets Standards 16
Requires Improve-
mant 12
Not Satisfactory 4

These overall points received for each factor from the Depart-
ment's Monthly Performance Evaluaticon Report shall be appropriately
transferred by marking "¥X" to the correspondence facter (s) and
standards on the Government's Employee Pericrmance Repork.

This system shall be followed through In determining the
"Summary Evaluation " on the Government's Employees Performance

Rapert,

If an equal amount of points are accumulated for more than orne

8tandard when multiplied, re: Meets Stapdards and Requires Improva-



Case: 3:08-cv-00158-RAM-RM-—-DPocument #: 354-20._Filed: 09/18/18 Page 22 of 24

im

Ment, each having highest paints of sixteen (16), the overall total
number ©f points will be divided by the total number of factors in-
volved. BSupervisors should base his final decision as to which
facter gets the credit by re-examining employee's performance during
the marking period,.

The thirty-one (31} egrfnrmance factors listed in the Govern-
ment Employees Performance Report is incorparated in the Department's
Farformance Evaluation Report in the following manner:

The below performance factors were selected by the Department
because:

1. They are easily observed, frequently performed, clearly
understood functions which are relevant to getting the job
properly done.

2. They are consistapnt and demonstrably associated with all
jobs performed within the Virgin Islands Police Department and
congist of the entire range of hehavier essential to performing
the joh.

"3, Yet, they are flexible enough so that achievement measures
¢an be set to reflect accurately and realistically the requirements
of different positions, levels of assigqnments and operating conditions.

The number (s} listed on the right of each factor below signi-
ties the corresponding number of that facter on tha Govarnment Em-
Ployee's Performance Report. Therefore, in the preparation of the
Government Employee Performance Report,points and standards given
to a facter on the Department's Manthly Performance Evaluation Report
shall correspond with all othar such factors listed below.

1, Judygment and Pecisions $35
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1%

Work Judgment #19
Effectiveness Under Stress #18
2. Job Knowledge
* Compliance with Rules #4
#nowledge of Work #8
Job Skill Level § 11
¥, Dependability
Accepts Responsibility #15
Accepts Direction #16
Accepts Change #17
4, [Melationship with People
Attitude towards Public #6
Attitude towards employees #7
5. Attendance #2
Observance of Working Hours #1
6. Quality of Work #12
7. Initiative #22
8. Grooming, Dress and Appearance #3
9. Volume of Acceptable Work #13
Productivity #33
10. Operation and Care of Equipmgnt #20
* Safety Practices #5
Appearance of Work Station #19
11. Supervisory Control #38
12. Leadership
Ability to motivate employee #36
13. Planning and Organizing #10 & #30

Scheduling and Coordinating £#31
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* Wherein an employee receives an "Exceeds Standards"

for Job Knowledge or Operation and Care of Equipment on the
Department's Monthly Performance Evaluation Report, that

employee should be rated "Meets Standards" for Compliance

with Rules and Safety Practices respectively, when preparing

the Government Employee Performance Report.
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I ASSIGNMENT ORDER ll
{For Internal Usa OnhA

AFFECTED EMPLOYEE RANK/TITLE ACTION TAKEN EFFECTIVE DATE
MARK CORNEIRO LIEUTENANT TRANSFER MONDAY
JULY 16, 2018
FROM TO AREA ASSIGNED COMMANDER
OFFICE CF THE QOFFICE OF THE INTERNAL AFFAIRS AGSISTANT
CHIEF OF POLICE POLICE AND APPLICANT COMMISSICNER
COMMISSIONER SCREENING BUREAL CURTIS GRIFFIN, JD
AMEND/RESCIND DISTRIBUTION

File

Curtiz A. Griflin, JO, Assistani Commissianer
Jason K. Marsh, Deputy Commissioner

Winsbut McFarlanda, Sr., Terrtorial Chief of Paolice
Edmund Walters, Acting Assistant Chiaf - STX

Cpt. Mary Duggan, Special Assistant to the Commissioner
IALVH.R./Payroll Saction

Your transfer from the Office of the Chief of Police to the Qffice of the Police Commissioner will
take effect as noted above. Prior to the effective date, you shall contact Assistant Commissioner
Gnffin for briefing and instruction.

*Daputy Chigls, Cammanders, Managers and Supanigors per EIP Policy 6.2 am requirad to raview EIP system records of
all officers recanily lransterred io their Zones, Bureaus and Seclion/Unit within Five (S] days lollowing 1he transfar action®,

Dated this: 10" day of July, 2018

Note:

By Order OF;

I | -
- Delroy Richards, Sr.
Commissioner

Re-Assignment takes place when an employee is removed from one activity center to another within the same division.
Transfer takes place when and employee is moved from one division to another.

V.L.P.D. 92-14 EFFECTIVE DATE: OCTOBER 15, 1992 Revision 7/28/2015
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ASSIGNMENT ORDER

{For Intamal Use Onhs

AFFECTED EMPLOYEE RANK/TITLE ACTION TAKEN EFFECTIVE DATE
RICHARD MATTHEWS LIEUTENANT TRANSFER MONDAY
JULY 18, 2018
FROM TO AREA ASSIGNED COMMANDER
OFFICE OF THE OFFICE OF THE INTERNAL AFFAIRS ASSISTANT
CHIEF OF POLICE POLICE AND APPLICANT COMMISSIONER
COMMISSIONER SCREENING BUREAU | CURTIS GRIFFIN, JD
AMEND/RESCIND DISTAIBUTION

Curis A. Griffin, JD, Assistant Commissioner
Jascn K. Marsh, Deputy Commissioner

Winsbut McFarlande, Sr., Temtorial Chief of Police

Edmund Walters, Acting Assistant Chief — STX
Cpt. Mary Duggan, Speclal Assistant to the Commissioner

IAU/H. A /Payroll Section

File

Your transfer from the Office of the Chief of Police to the Office of the Police Commissioner will
lake effect as noted above. Prior to the effective date, you shall contact Assistant Commissioner
Giriffin for briefing and instruction.

*Dapuly Chiefs, Commandens, Managers and Supervisors par EIP Folicy 6.2 are required to review EIF system records of
all officers racenily tranclarred fo their Zones, Bureaus and Seclion/Unit within Five |5} days Tollowing the transfer action®.

Dated this: 10™ day of July, 2018

Note:

By Order Of:

Dairoy Richards, Sr.
Commissioner

Re-Assignment takes place when an employee is removed from one activity cenler to another within the same division.
Transfer takes place when and employee is moved from one division to another,

V.LP.D. 92-14 EFFECTIVE DATE: OCTOBER 15, 1992 Reviston 7/28/2015
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Hfice of the Review Dale lilective Date: Ihstrict: Relerency
Palice None September 7, 2018 | ALL VIPD
COMMTSSANER Manisal
INRECTTFE Subject: Force lnvestigalions Inspector (FIT) Mumber:
2018-004
Amcnds: Reploges: it ribantion: Pagn
NA All Personnel 1of4

PURPOSE

The purpose of this directive is to establish a Force Investigation
Inspector (Fli) who will review and apprave Level 2 and 3 Use of Force
Investigations. This will aid in the facilitation of accurate, thorough

and complete investigations.

. POLICY

The authority to use force carries with it the need for
accountability in order to safeguard the rights of the public,
preserve the integrity of the VIPD, and the jurisdiction that
provides this authority. The policy of the VIPD is to value and
preserve human life when exercising lawful authority to use force,

As such, it is the policy of this department that ALL use of farce
incidents, as designated herein, shall be reported, investigated,
and reviewed in a timely, complete, and accurate manner, as
prescribed by this policy. Any officer or supervisor, who used force,
who was present during the incident, or who authorized conduct
leading to the use of force shall not be allowed to conduct the

investigation.

. PROCEDURES
A. Force Investigation Inspector
t. There shall be an Fll in each District
2. The Fll shall have a rank of Lieutenant or above
a. 5hall display exemplary knowledge of force investigation
requirements,




Numhbaw
Subject: Foree Investipntions Tnspector (1F11) 2013003

Pngt::
2ol

4. 5hall be selected by the Deputy Commissioner or designee

B. Level 2 or 1 Investigations: (Force Investigation Inspector)
Responsibilities
1. The Fll shatl review supervisors’ Level 2 and Level 3
investigations and shall ensure the following:

a. That the supervisors responded to the scene of the
reportable use of force;

b. That all applicable Response to Resistance Reports were
submitted within the specified time;

¢. That the forms were reviewed and signed by the supervisor;

d. The use of force is reported accurately and completely, and
that all information concerning the incident is consistent in
all reports. Where there are discrepancies between the
reports, the Fll shall make further inquiry into the matter
and, if necessary, return the reports to the supervisor for
corrections, clarification, and review before final approval;

e. Reguire the supervisor to conduct any further investigation
of the incident as may be deemed necessary;

f. Evaluate each investigation conducted by supervisors,
identify deficiencies in those reviews, and require
supervisars to correct any deficiencies,

2, In the event the investigating Supervisor has recommended
the Force Review Board review the force incident the Fll may;
a. Concur with the Supervisor's recommendations;

b, Not-concur with the Supervisors recommendations and
clearly document the reasons within the conclusion of the
review document.
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3. FlII and/or Commanders shall hold supervisors accountable
for the quality of their investigations. Appropriate non-
disciplinary corrective action and/or disciplinary action shall
be taken when a supervisor fails to conduct a timely and
thorough investigation, neglects to recommend appropriate
corrective action, or neglects to implement appropriate
corrective action

4. Investigations shall be returned by the reviewing Fil to the
investigating supervisor for further investigation, if needed,
providing the investigation is within the specified time
limitations.

5. Approve Level 2 or Level 3 use of force investigations and
issue appropriate disposition letters.

6. The FlI shall submit findings and conclusions to the nternal
Affairs within five (5) days after receipt of the completed
investigative case file from the investigating supervisor.

THIS DIRECTIVE SHALL BE READ IN RoLL CALL FOR FIVE (5) CONSECUTIVE DAYS.
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V. EXECUTIVE APPROVAL

Pursuant to the authority granted to the Virgin Islands Police
Commissioner in Title 3 V.I.C. § 258, this Directive, to be made a
permanent part of the Rules and Regulations of the U.S, Virgin Islands
Police Department, is/are hereby approved:

Dated and signed at Charlotte Amalie, St, Thomas, USVI, on this
day of September 2018.

Approved by:
M Date: 9/ 7 / |5

Delroy Richards, Sr.
Police Commissioner
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Due Dt Status

Completed

Officer type Allegation(s) Investigator Disposition Dt
B.31: Using rude,coarse,violent,
profane,vulgr,sarcastic, or insulting language &/or
[ ] conduct to the public or officer / C.5: Actions
] Citizen 17-Jan- | amounting to harassment and/or intimidation of a
Special Ops: Squad | | CCX2018-0003 [ complaint 18 | citizen, department or government employee ] 16-Feb-18 | Completed Not Sustained 6-Mar-18 207
A.12: Failure to be tactful, controls temper, &
I | Citizen 18-Feb- | exercise the utmost patience & discretion in the
Special Ops Sgaud Il | CCX2018-0017 I | complaint 18 | performance of duties I 20-Mar-18 | Completed Not Sustained 19-Mar-18 175
C.32:Unprofessional conduct involving an act of
I | Citizen 27-Apr- | violence where elements of a misdemeanor are met,
K-9 Unit CCX2018-0032 I | complaint 18 | regardless of whether ] 16-Aug-18 | Completed Sustained 15-Aug-18 26
C.5: Actions amounting to harassment and/or
Citizen 30-Apr- | intimidation of a citizen, department or government
CCX2018-0034 Unk Officer complaint 18 | employee I 19-Jun-18 | Completed Not Sustained 16-Jul-18 84
A.54:Failure to take appropriate action on the occasion
[ ] Citizen 11-May- | of a crime, disorder, or other condition deserving police
SOB 500-1700 CCX2018-0038 ] complaint 18 | attent ] 10-Jun-18 | Completed Sustained 12-Jun-18 93
[ ] A.54:Failure to take appropriate action on the occasion
] Citizen 11-May- | of a crime, disorder, or other condition deserving police
SOB 500-1700 CCX2018-0038 [ ] complaint 18 | attent I 10-Jun-18 | Completed Sustained 12-Jun-18 93
C.46:Excessive use of force that results in injuries /
] Citizen 30-May- | C.1: Failure to prepare Response to Resistance Reports
Special Ops: Squad | | CCX2018-0041 I | complaint 18 | in accordance with the Reportable Use of Force Policy. I 29-Jun-18 | Active 74
C.5: Actions amounting to harassment and/or
intimidation of a citizen, department or government
I employee / B.31: Using rude,coarse,violent,
[ ] Citizen profane,vulgr,sarcastic, or insulting language &/or
SOB 600-1800 CCX2018-0043 B | | complaint 8-Jun-18 | conduct to the public or officer I 8-Jul-18 | Completed Not Sustained 24-Jul-18 65
[ ] B.31: Using rude,coarse,violent,
] Citizen profane,vulgr,sarcastic, or insulting language &/or
SOB 500-1700 CCX2018-0043 [ ] complaint 8-Jun-18 | conduct to the public or officer I 8-Jul-18 | Completed Not Sustained 24-Jul-18 65
B.31: Using rude,coarse,violent,
I Citizen profane,vulgr,sarcastic, or insulting language &/or
SOB 600-1800 CCX2018-0043 I | complaint 8-Jun-18 | conduct to the public or officer I 8-Jul-18 | Completed Not Sustained 24-Jul-18 65
B.31: Using rude,coarse,violent,
I | Citizen profane,vulgr,sarcastic, or insulting language &/or
K-9 Unit Sup CCX2018-0043 B | complaint 8-Jun-18 | conduct to the public or officer I 8-Jul-18 | Completed Not Sustained 24-Jul-18 65
A.53: Failure to submit a written request for off-duty
employment for approval prior to engaging in such
employment / D.28: Unprofressional
Conduct...elements of a felony met... /7 C.5: Actions
I | Citizen 11-Jul- | amounting to harassment and/or intimidation of a
K-9 Unit CCX2018-0049 I | complaint 18 | citizen, department or government employee ] 10-Aug-18 | Completed Sustained 6-Sep-18 32
Citizen 17-Jul- | A.22: Failure to prepare a departmental report when Administratively
CCX2018-0051 Unk Officer complaint 18 | required I 16-Aug-18 | Completed Closed 19-Jul-18 26
B.31: Using rude,coarse,violent,
profane,vulgr,sarcastic, or insulting language &/or
conduct to the public or officer / A.54:Failure to take
appropriate action on the occasion of a crime, disorder,
or other condition deserving police attent / B.29:
Unsatisfactory Performance: Failure to thoroughly
search for persons, property & locations,or collect,
preserve.. / B.3: Failure to assist any person rgst
[ ] Citizen 28-Aug- | information or advice, or making complaints, reports,
Command CCX2018-0061 I complaint 18 | by telephone or in person I 27-Sep-18 | Forwarded -16
Citizen 28-Aug-
CCX2018-0061 Unk Officer complaint 18 | None Linked ] 27-Sep-18 | Forwarded -16
A.54:Failure to take appropriate action on the occasion
of a crime, disorder, or other condition deserving police
] attent / A.12: Failure to be tactful, controls temper, &
[ Citizen 28-Aug- | exercise the utmost patience & discretion in the
Command CCX2018-0062 [ complaint 18 | performance of duties ] 27-Sep-18 | Forwarded -16
C.4:Abuse, or negligently damaging or losing
] Command 18-Apr- | Department equipment; or intentionally damaging
Special Ops: Squad | | CAX2018-0011 ] Investigation 18 | and/or destroying departmen ] 18-May-18 | Completed Not Sustained 24-May-18 116
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C.5: Actions amounting to harassment and/or

I | Command intimidation of a citizen, department or government

Command CCX2018-0063 [ ] Investigation | 2-Sep-18 | employee I 2-Oct-18 | Active -21
I C.4:Abuse, or negligently damaging or losing
[ ] Command Department equipment; or intentionally damaging

Command CAX2018-0032 I | Investigation | 6-Sep-18 | and/or destroying departmen ] 6-Oct-18 | Initial -25

Command A.48: Failure to immediately notify a supervisor of a
CAX2018-0033 Unk Officer Investigation | 7-Sep-18 | traffic accident involving a Department Vehicle Un-assigned 7-Oct-18 | Forwarded -26

I
[ ] Justified: w/i

Special Ops Sqaud II | UOFX2018-0004 | N | Level 2 UOF 6-Feb-18 | None Linked ] 8-Mar-18 | Completed Policy 22-Mar-18 187
] Justified: w/i

Special Ops Sqaud Il | UOFX2018-0008 | | | Level 3 UOF | 6-Feb-18 | None Linked I 7-Mar-18 | Completed Policy 22-Mar-18 188
I
I Justified: w/i

Special Ops Sqaud I | UOFX2018-0006 | Level 3 UOF | 6-Feb-18 | None Linked I 7-Mar-18 | Completed Policy 22-Mar-18 188
] Justified: w/i

Special Ops Sqaud Il | UOFX2018-0005 | | N Level 3 UOF 6-Feb-18 | None Linked I 7-Mar-18 | Completed Policy 22-Mar-18 188
I ice' 26-Feb- Justified: w/i

Special Ops Sqaud Il | UOFX2018-0015 | NN Level 3 UOF 18 | None Linked I 28-Mar-18 | Completed Policy 13-Jun-18 167
[ 26-Feb- Justified: w/i

Special Ops Sqaud Il | UOFX2018-0016 | [ | Level 3 UOF 18 | None Linked I 28-Mar-18 | Completed Policy 13-Jun-18 167
[ ] 26-Feb- Justified: w/i

K-9 Unit UOFX2018-0014 | Level 3 UOF 18 | None Linked I 26-Mar-18 | Completed Policy 13-Jun-18 169

Special Ops: Squad | | UOFX2018-0031 | Level 3 UOF 5-Jun-18 | None Linked ] 4-Jul-18 | Active 69
I Justified: w/i

SOB 600-1800 UOFX2018-0035 | ] | Level 3UOF | 7-Aug-18 | None Linked ] 6-Sep-18 | Completed Policy 8-Sep-18 5
] Justified: w/i

Special Ops Sqaud Il | UOFX2018-0036 | Level 3 UOF | 7-Aug-18 | None Linked I 6-Sep-18 | Completed Policy 8-Sep-18 5
I
] Justified: w/i

Commander UOFX2018-0001 | Level 4 UOF 3-Jan-18 | None Linked ] 13-Jan-18 | Completed Policy 21-Feb-18 241
I
I 11-Feb- Justified: w/i

Special Ops Sqaud Il | UOFX2018-0010 | Level 4 UOF 18 | None Linked I 14-Mar-18 | Completed Policy 28-Feb-18 181
[ ] 28-May- Justified: w/i

SOB 600-1800 UOFX2018-0025 | Level 4 UOF 18 | None Linked . 27-Jun-18 | Completed Policy 10-Jul-18 76
I
I 28-May- Justified: w/i

K-9 Unit UOFX2018-0026 | [ Level 4 UOF 18 | None Linked I 27-Jun-18 | Completed Policy 10-Jul-18 76
I 28-May- Justified: w/i

SOB 600-1800 UOFX2018-0027 | ] | Level 4 UOF 18 | None Linked I 28-Jul-18 | Completed Policy 10-Jul-18 45
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Received
Dt

Allegation(s)

Investigator

Status

Days Investigative Issues - Please insert reasons for delay in

Out investigation

Patrol/Zone A Sup ]
Sqd 2 CCT2017-0056 | N | Citizen complaint 8-Jun-17 | C:5 Actions Amounting to Harassment and/or Intimidation of citizen, dept or gov employee | I 8-Jul-17 | Forwarded 430
B:31 Using rude, coarse, insulting..... language or conduct to public or officer / C:33-
School ] Appear for duty.or be on duty while under the influence of intoxicants, or with an order of
Security/Squad 1 CCT2017-0066 | N Citizen complaint 13-Jul-17 | intoxicants on their.. / B: 40 Refusal to Obey any Lawful order or directive ] 6-Sep-18 | Suspended 5
CID Forensic/ ]
Squad 1 CCT2017-0078 | NN Citizen complaint 14-Aug-17 | C:3 Performing any act or ommission prejudicial to good order... Un-assigned 13-Sep-17 | Active 363
I
Traffic/ Squad 2 CCT2017-0082 | N | Citizen complaint 24-Aug-17 | A:12 - Failure to be tactful, controls temper...discretion in the performance of duties I 23-Sep-17 | Forwarded 353
A:54 Failure to take appropriate action on occasion of a crime...or condition deserving
CCT2017-0096 | Unk Officer Citizen complaint 8-Nov-17 | police attention / I 9-Dec-17 | Active 276
I I
Chief's Office CCT2017-0104 | N Citizen complaint 22-Nov-17 | C:5 Actions Amounting to Harassment and/or Intimidation of citizen, dept or gov employee | N 29-Dec-17 | Active 256
Patrol/Zone A ] A:12 - Failure to be tactful, controls temper...discretion in the performance of duties / [
Squad 1 CCT2017-0112 | N | Citizen complaint 8-Dec-17 | A:22 Failure to Prepare a Departmental Report when required [ 24-Aug-18 | Suspended 18
Patrol/Zone A ] Command I
Squad 2 CAT2017-0031 | I Investigation 9-Sep-17 | B: 40 Refusal to Obey any Lawful order or directive [ ] 9-Oct-17 | Active 337
Patrol/Zone C ] Command
Squad 3 CAT2017-0032 | mE Investigation 24-Sep-17 | Damage to Government Property I 24-Oct-17 | Active 322
Patrol/Zone C ] Command ]
Sup Sqd 3 CAT2017-0038 | HE Investigation 19-Oct-17 | C:5 Actions Amounting to Harassment and/or Intimidation of citizen, dept or gov employee | 18-Nov-17 | Forwarded 297
Patrol/Zone C ] C:32 Unprofessional conduct involving an act of violence where elements of a [ ]
Squad 1 IAT2017-0005 | NN IA Investigation 31-May-17 | misdemeanor are met [ ] 31-Aug-18 | Suspended 11
I |
Bike Unit IAT2017-0006 | IA Investigation 12-Jun-17 | Criminal Conduct / D:28- Unprofessional Conduct where elements of a felony are met... [ 12-Sep-18 | Suspended -1
C:32 Unprofessional conduct involving an act of violence where elements of a
misdemeanor are met / C:5 Actions Amounting to Harassment and/or Intimidation of
citizen, dept or gov employee / C:22 Knowingly and willfully making false entry.....Either
written or electronic / D:7 Fail to cooperate fully in any internal administrative
] investigation conducted by this department .... / D:9 Giving false or misleading stmnts or [ ]
Traffic/ Squad 1 IAT2017-0007 | IA Investigation 22-Jun-17 | willful omissions...criminal or admin investigation | 29-Aug-18 | Suspended 13
I
Deputy Chief IAT2017-0010 | nEEEEE IA Investigation 31-Jul-17 | B: 40 Refusal to Obey any Lawful order or directive I 15-Sep-18 | Suspended -4
Operations St. Received Investigative Issues - Please insert reasons for delay in
John IA Case No Respondent Officer Incident type Dt Allegation(s) Investigator Due Dt Status Out investigation
Patrol/Zone D ] B:14- Failure to report any violations they have personal knowledge of committed by [
Squad 1 CCT2017-0093 | NN Citizen complaint 19-Oct-17 | employee [ 19-Nov-17 | Active 296
A:54 Failure to take appropriate action on occasion of a crime...or condition deserving
CCT2017-0096 | Unk Officer Citizen complaint 8-Nov-17 | police attention / I 9-Dec-17 | Active 276
Zone D 1 ]
Commander CCT2017-0104 | N Citizen complaint 22-Nov-17 | C:5 Actions Amounting to Harassment and/or Intimidation of citizen, dept or gov employee | N 29-Dec-17 | Active 256
I
Deputy Chief IAT2017-0010 | IA Investigation 31-Jul-17 | B: 40 Refusal to Obey any Lawful order or directive I 15-Sep-18 | Suspended -4
Special Received Investigative Issues - Please insert reasons for delay in
Operations IA Case No Respondent Officer Incident type Dt Allegation(s) Investigator Status investigation
A:54 Failure to take appropriate action on occasion of a crime...or condition deserving
CCT2017-0096 | Unk Officer Citizen complaint 8-Nov-17 | police attention / I 9-Dec-17 | Active 276
UOFT2017- | I
Special Ops 0022 Officer [] Level 1 UOF 26-Mar-17 | None Linked ] 23-Apr-17 | Active 506
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— Government of
. AR The Virgin Islands of the United States
P | -
e VIRGIN ISLANDS POLICE DEPARTMENT
Use Of Force Police Operations and
Admlnls!ratlve Se_rvmes
Workgroup e Mars L, ot
(340) 778-2211
August 9, 2018 crinine i Sl
St. Thomas, U.S.V.l. 00802
(340) 774-2211
Leander Jurgen Command
TO: Curtis A. Griffin, JD, Assistant Commissioner St John. LS By
Chief Compliance Officer (340) 693-8880
FROM: Deputy Commissioner Jason K. Marsh k- M

Chairperson, Use of Force Workgroup

SUBJECT:  Use of Force Workgroup
Re: Response to IMT’s 2" Quarter Draft Report

This document was prepared to provide a response to the IMT’s second quarterly report draft.

e On Page 6 of the report, it states that Paragraph 33b is not in compliance. VIPD was
given compliance with that subparagraph on August 8, 2018 which places the entire
paragraph in substantial compliance.

e On page 17 of the report, Subparagraph 36b is listed as being in partial compliance.
Based on the conference call that occurred on July of 2018 IMT and DOJ agreed that
VIPD should be given compliance with the subparagraph last quarter. According to the
IMT report, 87.93% compliance achieved. For the present quarter, the report indicates
VIPD is at 87.5%. These numbers demonstrate that VIPD has been consistent for the
past 2 quarters and should be given substantial compliance with the subparagraph which
will place the entire paragraph into substantial compliance.

e Page 18 of the report states that subparagraph 37B is not in substantial compliance. A
review of the language shows that it is not a requirement of VIPD as stated. It states: “of
reportable use of force incidents, the Chief and/or Deputy Chief provided a written,
signed and dated finding on whether the use of force was justified under VIPD’s DOJ
approved use of force policies and all other requirements of 31(a)-(g) of the consent
decree.” The language for paragraph 37 was changed in 2012 so this subparagraph needs
to be removed or noted as N/A.

e On Page 24 of the report, there are several recommendations for the revisions of the FIT
SOP and Policy. This was discussed with the IMT as VIPD realized that there was a
policy and SOP failure in the way the investigations were conducted by having the FIT
from the alternate island conduct the investigations. VIPD realized that this became very
time consuming and advised IMT that the revisions will be made and forwarded to them.
This was discussed during the meeting during the week of July 17-21, 2018 with IMT

CONFIDENTIAL-FOR OFFICIAL USE ONLY
NOT FOR DISSEMINATION OR UNAUTHORIZED DISCLOSURE
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and VIPD on St. Croix. The revisions were forwarded to IMT on July 26,2018.
However, this wasn’t included in the report.

e On page 24 of the report, IMT also recommended that the Attorney General’s Office
provide a written declination on serious use of force inquiries and/or prosecutorial
opinions. VIPD met with the Attorney(s) at the AG’s Office on July 27, 2018 and it was
agreed that the Attorney General’s Office will provide VIPD with an opinion within 30
days of the submitted investigative package. Whenever additional time is required, it will
be noted by the investigator.

e On Page 86 of the report, Table 13 shows that policy 3.2 cannot be found on PowerDMS.
If the IMT(s) need assistant in locating the policy, VIPD will be glad to assist, however
the policy can be located on PowerDMS.

e On page 95, in the final comments section, IMT comments reference 1Q2017 and
2Q2017, however further on states that they will continue to work with the Training
Director in 3Q2018 that seems to be an error. The Use of Force Planning Worksheet was
sent out to the Supervisors and Commanders on Julyl6, 2108 to aid in the documentation
of the investigative process.

¢ In the assessment of UOFT2018-0028-0029 it states that the officers should have made
an assessment regarding whether there was enough evidence to make an arrest.

According to the VI Code, officers are unable to make arrest of misdemeanors that did
not occur in their presence. Based on the summary of the report, the incident is a Simple
Assault and did not occur in their presence. Therefore, they were unable to make an
arrest.

e On page 110 of the report, the assessment of UOFX2018-0014,0015,0016,0017,
mentions questions noted as being leading questions for justification of the force. VIPD
disagrees that the following questions were not used for the justification of the force even
though they are leading questions: “Interview #1/ 2:00 "did you see any force being
used on the subject?"'; Interview #2/ 2:10 ""'were you in the room when force was used
on the subject?"; Interview #3/ 1:25 "'did you see any use of force on anybody?"; #4/
1:05 "ever witness any force on the subject?"

e Page 23 of the report indicated ten serous use of force investigations remain open. Six of
those cases have been closed, three require additional revisions after IMT’s review and
last report is also being revised.

e Page 24 of the report mentions a walk through that occurred months after the original
incident and recommended that the walk through should occur within hours of a shooting
incident. The IMT is aware that the walk through that occurred months after the incident,
was not a shooting incident. IMT is also aware that VIPD does not conduct a walk
through within hours of the incident and has never posed an objection to VIPD waiting
for the moonlight conditions to be as close to the lighting conditions as the date of the

CONFIDENTIAL-FOR OFFICIAL USE ONLY
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incident. This usually takes approximately three weeks to occur and VIPD received
positive reviews in the past from IMT for implementing this process.

e Page 25 of the report indicated IMT reported use of force incidents or civil rights
violation in the first Quarter Report, but that the cases mentioned were citizen complaints
involving allegations of Excessive Use of Force and other Civil Rights violations and not
use of force incidents.

e Page 25 also indicated table 3 includes incidents involving use of force, racial profiling,
rude conduct and civil rights violations. The cases listed does not include incidents
involving use of force, but rather does include citizen complaints of excessive use of
force. IMT admitted to their error in including complaints involving rude conduct but
have included rude conduct in cases displayed in table 3.

e Table 3 listed on page 26, displays eight active cases that were not included in the table
displayed in the first quarter report. Three of the eight cases do not involve citizen
complaints with allegations of excessive use of force and other civil rights complaints.

e On Page 116 on the Tables subparagraph 31f IMT list as out of compliance, discussion
during the meeting on July 12-21 and thereafter IMT requested roll call inspections from
both districts. VIPD provided the documentation requested, this subparagraph needs to
be reassessed and put into compliance based on the discussion.

e In reference to the whispering the following were the words whispered by Sgt. Grant to
the officer:
Interviewer- Sgt. Elton Grant
Officer- Carol Tatum

At 2:36 minutes, someone whispered “pocket”.
At 3:05 minutes, another whisper of “box cutter”.
At 7:11 minutes, another whisper of “Dr. Barrot”.
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Policy and Procedure Manual

Series Effective Date Review Date Policy Number

ROC Sept. 1, 2015 Annually 315
Subject Revision# | Date

FORCE INVESTIGATION TEAM
Chapter
3 - RULES OF CONDUCT .

References: ® New Policy
Use of Force (3.1) D Replaces

Reporting, Investigation and Review of Force (3.2)

Force Review Board (3.3)

l. PURPOSE:

It is the purpose of this policy to establish within the VIPD a Force Investigation Team
(FIT). This policy provides the force investigation team with guidelines to conduct fair,
impartial and highly professional reviews of use-of-force incidents involving VIPD officers.
In order to protect citizens and employees, the Virgin Islands -Police Department (VIPD)
is committed to documenting and investigating use of force incidents. Accurate and timely
reporting of reportable use of force is essential for constitutional policing, public safety,
and VIPD monitoring and training development. The FIT will conduct a precise review of
an officer's actions as they relate to the use of force. This review will include:

+ A determination of whether the force was consistent with applicable laws of
the United States and the U.S. Virgin Islands.

* A determination of whether the use of force was consistent with VIPD's
policies and training.

Il POLICY:

The authority to use force carries with it the need for accountability in order to safeguard
the rights of the public and preserve the integrity of the VIPD and the jurisdiction that
provides this authority. The policy of the VIPD is to value and preserve human life when
exercising lawful authority to use force.

As such, it is the policy of this department that all Level 1 uses of force, as defined in
policy 3.2; in-custody deaths; and any Use of Force investigation that is elevated and
approved by the Commissioner due to: (1) New information causes the response level

Force Investigation Team Policy Page 10f4
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to be raised or (2) Circumstances may require more comprehensive response shall be
administratively investigated by the VIPD's Force Investigation Team.

Il DEFINITIONS:

A. Critical Firearm Discharge: A discharge of a firearm by a VIPD officer. Range and
training discharges, and discharges at animals, are not included under this
definition.

B. Lethal Force: Any physical force that can reasonably be expected to cause death
or serious physicalinjury.

C. Force: Any physical strike or instrumental contact with a person, any intentional
attempted physical strike or instrumental contact that does not take effect or any
significant physical contact that restricts the movement of a person. The term
includes the discharge of a firearm, pointing a firearm in the direction of a human
being, use of chemical spray, neck restraint holds or hard hands; taking of a
subject to the ground; and the deployment of a canine. The term does not include
escorting or unresisted (cooperative) handcuffing. The term does include
handcuffing individuals to objects other than (authorized) Security Rings installed
at zones, sub-stations and tactical vehicles; and using multiple handcuffs on a
subject except in cases where the subject is oversized and the use of a single pair
of handcuffs would more likely result in injury to the subject.

D. Force Investigation Team (FIT): A team of VIPD personnel specially trained,
according to FIT policy and procedures, in the investigation of serious uses of
forceincidents.

E. Less Lethal Force: Any force used by an officer that would not reasonably be
expected to cause death or serious physical injury.

F. Level 1 use of force:

a. All serious uses of force, as defined in this policy;

b. Any use of force investigation that is elevated to a Level 1 by a Commander,
Director, or Chief and approved by the Commissioner due to:

i.  New information that causes the response level to be raised; or

ii.  Circumstances that may require a more comprehensive response.

G. Officer: Any sworn law enforcement member of the VIPD.

H. Response to Resistance Report: The report officers are required to complete to
document all uses of force, consistent with policy 3.2..

Force Investigation Team Policy Page 2 of 4
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IV.

J.

Resisted Handcuffing: When a person actively resists being placed in handcuffs.

Serious Physical Injury: A bodily injury that creates a substantial risk of death,
serious permanent disfigurement, or results in long-term loss or impairment of the
function of any bodily member or organ or results in admission to a hospital.

Serious Use of Force: Any action by an officer thatinvolves:
1. all uses of lethal force;
. Any use of force resulting in death;

2
3. all critical firearm discharges, regardless of injury;
4

. all uses of force resulting in serious physical injury, loss of consciousness, or
requiring admission to a hospital; and

5. all head, neck, and throat strikes with an object or choke hold/ neckrestraints

Unresisted (cooperative) Handcuffing: occurs whenever the subject, during a valid

arrest or lawful action, complies with the officer's verbal commands and/or
unresistingly allows the officer to position their arms in order to apply handcuffs or
the subject positions their arms as commanded for the application of handcuffs.

. Use of Force Review Board (Force Review Board): A panel of VIPD personnel

trained, per policy 3.3, in conducting an impartial review and analysis of use of
force incidents.

N—-Use of Force Review Board Territorial Administrator (Force Review Board

dmlnlstrator) Swem—@ﬁﬂee#ef—the—Faﬁk—ef—Eea{enaM—er;g%a%eHappem{ed—by

) C|V|I|an Employee or Sworn Offlcer of the rank of Lleutenant or greater,

appointed by the Commissioner and responsible for the coordination of all
Use of Force Review Board activities, including the acceptance of all
completed force investigations to be reviewed and any other activities
deemed appropriate by the Commissioner.

0.

PROCEDURES:

A. Authority and Responsibility of the Force Investigation Team:

1. The team is an organizational component of the Virgin Islands Police
Department and has direct authority of the Police Commissioner's Office. The
Team's procedures and related requests for assistance have the full authority
of that office.

2. The team will be responsible for the investigation of:

Force Investigation Team Policy Page 3 of4
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a. All Level 1 uses of force:
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b. In-custody Deaths

c. Any Use of Force investigation that is elevated and approved by the
Commissioner due to: (1) New information causes the response level to be
raised or (2) Circumstances may require more comprehensive response.

B. Team Composition
The FIT shall be comprised of the following minimum team members for each
District:

1. 2 Supervisors

4 Investigators

2 Forensic Tech/Officers

V.l. Assistant Attorney General

AR

Any member as approved by the Commissioner
6. The Force Review Board Administrator.

Team members' duties and responsibilities are included in the Standard
Operating Procedure for the Force Investigation Team.

C. Activation of FIT
Upon notification of a Level 1 use of force, to include critical firearms discharges,
the FIT supervisor shall notify the team members and the FIT will immediately
respond to the scene.

D. Procedures for FIT Investigations
The FIT shall follow the guidelines set forth in the Reporting, Investigation and
Review of Force Policy 3.2 Section IV.E.1.e

E. Training of Force Investigation Team Members
The VIPD shall provide FIT members an annual mimmumup-to—o£80-40 hours of
continuing education and training in force investigations and best practices, as well

as legal updates-as-they-become-available.

Commissioner's Responsibilities :
Hhe —Commiss 9:'8' Sl'aEl. ensure—and |e;spelel_|tel; | e. P travel—and

Delroy Richards, Sr.
Police Commissioner

Force Investigation Team Policy Page 50of4
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U.S. Virgin Islands Police Department

Compliance and Change Management Unit

Compliance
Unit

Commander

1 - IMT Working Draft for a VIPD Compliance and Change Management Unit —09/07/18



Case: 3:08-cv-00158-RAM-RM Document #: 354-28 Filed: 09/18/18 Page 2 of 6
IMT Working Draft

The Mandate

VIPD has been in a Consent decree for ten years with the majority of forward compliance progress
within the last four years. As of the recent court hearing, the VIPD fell short of a few remaining
paragraphs to begin the initial substantial compliance period. The presiding Federal District Court Judge
set a goal of September 21, 2018 for full compliance with the 50 paragraphs, which will then trigger a
two year maintenance period. The VIPD must remain in substantial compliance within the two-year
period, which if any compliant paragraph slips into non-compliance, the two year period clock will start
over. Continuing under a Consent Decree is costly to the Territory, further incentivizing completing the
compliance requirements.

Situational Factors

The Independent Monitoring Team (IMT), as the Court’s Monitors, has urged for several years that the
VIPD consolidate its compliance effort into one focused unit that has several capacities, in some cases
mirroring that of the proposed Policy and Change Team (PCT). One critical element of these proposals
has been and expanded and aggressive auditing capacity. Recently the VIPD has increased its auditor
staff from three to five, resultant of review of a CD compliance unit within the New Orleans Police
Department (NOPD); this collaboration with NOPD has also resulted in an increased desire to move
toward more real time monitoring efforts. NOPD is a fairly recent CD but has moved rapidly toward
compliance by using this dedicated compliance unit staffed by auditors and inspectors as well as
compliance managers. While VIPD has had varied responses to CD generated compliance required, using
ad-hoc workgroups, the IAB staff and other staff from involved units within the VIPD, the IMT has always
felt that the focus needed to be consolidated to a central unit.

In the IMT view, and based on the PCT Power Point (PPT) provided, the change management effort
noted is not dissimilar to change that has occurred within the VIPD resultant of CD mandates. There
have been internal organizational changes as well as procedural and value based changes that were
directed at similar problems described within the PCT PPT. CD mandated or related policies were
brought up Constitutional policing standards, especially those related to Use of Force (UOF); e.g. criteria
for use of force has bene based upon the objectively reasonable standard since 2011, Force
Investigation Teams and Force Review Boards since 2016, among others. In other cases, such as public
transparency there has been little effort until lately and the VIPD now seems energized to engage and
inform the public from several viewpoints, thus creating some change management resource
requirements. Lastly, the VIPD introduced Procedural Justice within the agency and they need to
continue their efforts with this emphasis.

For the VIPD, given the current state of CD compliance and the recent desire of the Federal Judge to gain
Initial Substantial Compliance (ISC) by the Court’s target date and remain in compliance, the challenge at
the moment is maintaining compliance status as they move toward and into the two year compliant
period without errors. This is not to say that change may not be needed concurrently as issues arise or in
the future, but rather is realistic that the VIPD needs to keep a close eye on the ball and end goal which
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is Substantial Compliance and the termination of the CD. That can only be accomplished by intense
monitoring and auditing of the CD compliance requirements.

This does not, in the IMT view, negate the need for change management within the VIPD as well as
other critical skills such as strategic planning. But at the same time it must be understood that the VIPD
suffers from a lack of depth in staffing capacity. Recent efforts to add staffing to the Internal Affairs
Bureau (IAB) that was an objective of the Court, was stymied by this lack of staffing resources. This
indicates, in the IMT’s opinion that the VIPD cannot afford to staff both a compliance unit and a change
management unit. Keeping with that view, we suggest a combination of the two efforts into one unit
with staffing as shown below:

Compliance and Change Management Unit Structure

Compliance and
Change Management
Unit Commander

Auditing Training

i L i

Auditors

The following outlines a mechanism for the VIPD to maintain substantial compliance with the
Consent Decree and enable change management within the department. The Compliance and
Change Management Unit function will potentially result in a stronger policing agency in terms
of capacity, supervision, and management. Below are examples of tasks, which are not all
conclusive.
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Auditing®
0 Identifies areas where policy and training may need adjustments
O Ensures the department is following their own polices and the Consent Decree
0 Allows for the identification of patterns and trends, which can bring about focused
attention to personnel issues; crime patterns; other risk-management issues impacting
the department
0 Thoroughly reviews and assesses all use of force, citizen complaint, and other risk-
management incidents to ensure consistency with VIPD Policy and CD
0 Refers all deficient audit assessments to the appropriate command staff for corrective
action
0 Enables the department to identify areas, which impact financial and budgetary
constraints
0 Promotes consistency in practice and procedure
Policy
0 Receives training and audit recommendations, which can be coordinated and produce
timely policy changes to department
0 Consistent and timely yearly policy reviews
0 Maintain up-to-date with current and national law enforcement trends
0 Ensure department rules, polices, directives, and standard operating procedures are
current
Training
0 Receives policy and audit recommendations, which can be coordinated and produce
timely training to personnel
0 Continual efforts with Procedural Justice, as an example for fostering “change
management”
0 Incorporation of Community & Problem-Oriented Policing Principles
0 Identifies risk-management issues impacting department and initiates appropriate
training plans
0 Identify entry-level, in-service, supervision and management core components, which
will sustain department reform efforts
0 Conduct a yearly needs assessment training plan

L As the IMT testified in the 2" QTR 2018 Court Hearing, the VIPD should use “caution” with the transition of the
Use of Force Work efforts to the Audit Unit. The VIPD intends to discontinue the use of the Work Group as an
additional review process and have the Audit Unit conduct audits. The Work Group should coordinate with the
Audit Group in this transition. In addition, as heard from Court testimony, the current auditors do not have formal
auditing training. The VIPD should seek formal auditing training for entry-level auditing personnel and continue
with yearly in-service training.
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This new process consisting of auditing, training, and policy will bring about continued efforts
by the VIPD in their progress toward substantial compliance with the Consent Decree and long-
term change management. The process is continual and all three components are dependent
on each area to bring about department improvement with core areas for the betterment of
the agency; personnel growth; providing Constitutional Policing for all.

it

A ghSirg Irnang

/

Pohiy

Court Oversight

Recently, the Federal Judge commissioned his own expert report to identify issues preventing
compliance for the VIPD. The report contained several suggestions and pathways to compliance.
Specifically, the report strongly suggested a Compliance Unit. The VIPD, Department of Justice (DOJ),
and IMT coordinated efforts to review and assess the Court’s Expert Report. Further, the Court has
expressed interest in full participation from everyone in the agency to assist in the VIPD’s efforts to
sustained compliance along with openness and transparency to the residents of the Territory.

Implementation Steps

IMT believes that to implement this recommendation, the VIPD should develop a Policy document
describing the purpose and scope of the unit’s responsibilities in order informs the department of the
unit’s authority and organizational elements. In addition, the unit commander should develop a
Standard Operational Procedure (SOP) that details the internal procedures, operational responsibilities,
and audit protocols to use to conduct compliance audits of the CD requirements. The IMT can provide
assistance in this, as we did with the FIT and FRB documents should the VIPD desire. Appropriate
training for unit members should also be identified and sourced.

Closing

The VIPD is embarking toward their substantial compliance period with the Consent Decree. This
progress has been long-coming for the VIPD and the Territory. The VIPD is in a momentum, which now
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calls for a paradigm shift to ensure their achievements and success are sustained for the long-term. In
order to sustain all of the to-date progress, the VIPD should immediately transition to a Compliance and

Change Management Unit. This Unit will focus, coordinate, and ensure solidification for a well-
organized police agency.
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Government of
The Virgin Islands of the United States

CURTIS A. GRIFFIN, JD YIRGIN ISLANDS POLICE DEPARTMENT _
ASSISTANT COMMISSIONER OFFICE OF THE POLICE COMMISSIONER Absrar Sy
#45 Mars Hill, Fredenksted
St Croix, US V I 00840
(340) ¥18 2211
Alexander Famelly Justice Complex
September 13, 2018 e
St Thomas, US V1 00802
Memorandum (Q40F 721
Leander Jurgen Command
TO: JASON MARSH, DEPUTY COMMIFSIONER N st
WINSBURT MCFARLANDE, TERRITORIAL {JEJI:I- : (340) 693 8880

~ - =
FROM: CURTIS A. GRIFFIRLEB-T = .

ASSISTANT CAHfAMISSIORTR

SUBJECT: EIP QUARTERLY REVIEW
RE: EXECUTIVE REVIEW

In an effort to gain and sustain compliance with paragraphs 59b and 64, we determined
that an EIP Executive Committee comprised of the DT of PSB, Director of IAB,
Director of Training, the three Assistant Chiefs, the audit unit supervisor, the
designated Change Management Team Commander and I, sheuld be created to
facilitate and administer the EIP process. [nitially, our first act will be to conduct
reviews of EIP data prior to the Assistant Chief's review with the Commanders. This
will allow the committee {o identify any patterns or trends and recommend corrective
actions where needed. This review and recommendations will then be presented to the
Command Staff by the Assistant Chiefs. To assist with the Executive review, the EIP
Analyst will facilitate the meeting presenting data from the system.

The Executive reviews will ocour at least three days poor to the Command Staff
review. Please advise your respective members of this new process and ensure they
understand the process. Additionally, should any designaied tearn member be unable to
attend, they must send a representative. This new process will go into effect
immediately upon receipt of this correspondence.

e Delroy Richards, Sr. Commissioner

Lt. Mirrett Benta, Designated Chanpe Management Tearn Commander
Gregory Davila, CD Compliance Unit

Facsimile (340) 715-5517 St. Thomas e (340) 778-2373 St. Croix ® (340) 776-6236 St. John
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[series Effective Date Review Date | ) Pc;li«':y' Number
RMS January 1, 2013 Annually 6.2

ﬁSubject: . l Revision #2 |Date
EARLY INTERVENTION PROGRAM. — 11/06/15

Chapter: O New Policy
6 — RISK MANAGEMENT SYSTEM

IReferences =~ B Replaces- 6.2

L. PURPOSE

This golicy & intended to assist paBee supervizors and managers in identifying officers and other
emphypess whose performance warrants review and, where apgroprizte, intervention & circumstances
that may hawve negatie consequences for the empoyee, Felbow emphoyees, this department, ard, or the
Perneral public,

i, POLCY

It is the policy of this Gepartment bo establish a system For trackang and reviewing incidents aof skt this
depariment and the imvotved employeses. To this end, the Early Intercention Progra-n [ELF) shall be used
2% & mears o identfy and assess emplayes perfermance and intervene where approprake.

1l CERMMIONS

EIP: WiPIr's Rish Managemenl Syslem designed to extrect infommatian from databases and foems to track
work pericemance adivities for each member of the YWIPD In arder to #entify and alert supemisors and
executives of the possible need for Intervention or special recognition. The system allows supenisars to
document regular reviews af memr ber's work gerfformance and any actions taken to corre<st poor
performance ard or recagmize esemplary pedormance,

18Pra: The Inlemal fffairs softwate used by this department to operate the EIF

EIP Team: is comprised of a manager and coordinator assigned to LA who are responsible for the
admincstratien of the EIP,
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Performance Indicator: a specific event or conduct by a member of the VIPD that is tracked by the EIP
System.

Report of Action/Recommendations Plan {Action Plan): the written plan of action employed by the
supervisory and command staff of the member’'s command in an attempt to mitigate risk and improve
work performance.

Blue Team Dashboard: IAPro’s field software used by this department that allows the Commissioner,
Chiefs, Managers, Commanders, and supervisors to view performance indicators within the EIP from the
field to include: amongst others, use-of-force, complaints, vehicle accidents and pursuits.

. FROCEDURES

A Gewsiral

1. The EIP i desened 10 zoskl Managers. Commanders, ind supenisorny person-el in masitrning
EMpayee perfamancs.

2. TreIntemal affairs & Agplecant Screening Boreau [43) shall be respanshd: For maintain ng and
Skmin kst ering e EIR.

3. AR wil orduct queriery audits of toe srsten o ensure 3cbon B Téoen aooonding bo tha
applicabda procedures outlned in this podcy,

€. The EP Team will ganerzte reports o 2 mcn b basis Sescribing data anabzed from 1he spstem
derdkTying individual ard Uit prtems. Raports wil 2e co—plsted by she 5 day & each month
and reviewed end apenoved by the Osectar of B3 or his Sesignee. bdiodusd or unit patbe rs
aderi:fed which may indicate cobemtial risk wil 2e disseminziad o Jistrict Deputy Chiefs,

5. Didirct Deputy Chisfs, Coromecdars, Manzgers, ard siwensors will review spsle—. reports,
ieriied by the LAE Directov, ard evaluate individual officer]s|, Supersion=s]. and _nil acirity
on @ Guarterky besis. “he evalszticn wil corsider, ameong other facars, any patterms or Trends.
and spatifically focus an imsviduak who are idemified as operatng nJtside bhe aversges.

B DHdnict Jeputy Chie’s, Commanders, Managers, and superviscrs wil review the FIP wpsem
eeoords oF il officers recer by transfemed 1o their sections and units withn 5 days folowing the
irarcfar actios. Retundsare irbendsd 10 assst supenvisocy parsonns) 10 evabee and gude Mer
subordiraces,

Early Intervention Program 20f8
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B. Reporting Procedures

The EWP wll include for all Incidemts included in the databass, appropriate Identlfying
Infarmation for each involved officer (a.g., name, badge number, PON#, shift and supervisar)
and clvilian {a.g., race, ethnicity ar natlonal origin, if avallable). JAB shall recelve copies of the
followlng and enter the data in the EIP system:

1. Complaints lodged against employees In accordance with provisions of this department's
policies on “Investigation of Employee Miscanduct/Citizen Complaint Procedures”, to include
the following:

a,

b.

=

d.

e
f.

g.
h.

Complaints lodged by one employee agalnst anathar:

Summary disciplinary actlons taken against an Officer by a supervisor with or withaut a
farmal complaint;

Complzints lodged by ¢ltlzens against dapartment persannel;

Dispositions of all Citizer Complaint investigatians;

Disclplinary actlons taken against employees;

Any reparts of en-duty Injury:

Any lass of equipment;

Complalnts {adged against employees recelved anonymously (Le. crime-stoppers, or
citizens opting to remaoin anonymous, ete..); or

Any other axamples of improper actions and/or improper canduct to be defined by the
Commissioner,

2. Al Lse-oF-Ferce Incidents, to Include but nat 1imited 1o

mEangow

All pses of force:
KB bltes;
Mumber of canlsters of Chemical Spray used by afficers;
All Critical Firearm Olscharges, hath en or off-gduty;
The polnting of a firearm ak a person{s);
The Aeportable Usé of Force raport shall Inchude:
I. Name, Rank, Permanent Designator Number (PDN), and assignment of the
Invalved Officer;
. Mame, rank, PDN and asslgnment of the supervisor andfor internal affairs
investigator that responds to the scene of the use of forea Incldent;
N, Name, rank, PDN and assignment of any other Dfficers at the scene of the use of
force Incident, even If they did not themselves uze farce;
v. 1APro number, date of the incident, and the 14 {DR) number;
v, Name of subject{s). race, ethnlcity or national origin, IF avallable:
vl. Location of the incldent;
vii. Nature of force and weapon used by the officer and subject, and injuries
sustained by the officer and subjact(s), If any;
viil. Summary of the chain of comrmand review and comments; and
. Final DIsposition(s).

Early Intervention Program 3of8
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3. Performance-pased and related informatsen shall alsn be indisded 0tz EIP system, ko nchude
the Iolkraing:

Fmmpopow

ApppymrFEmT

i

CHcer imaked rehice aocidents;

Ve hiths gursuits, bach within and out of policy;
Ll Bwgyits and daims;

Lrirvinal praceedings mitiaked agavest ofhcers];
Persond Bankaupicy &5d Bl e o pay just debis;
Dopmestsc Vioksnoa ing dheris;

Azsadts on am cHicer ie, cHicer aswtim);
Hficer reparts af foree being used and subject 15 dharged wit Inkerfesing with offcer
or Oisturoence of The Peace | Decederty cond act];
Asrestec Subject Bnjuties;

Sch leave usad;

Tanfiness

Loss of tspued Eguiprennt;

. Invakement in Critsczd Incdents gach as thase resudtiong in 7 fatalty;

Excstoiyn Dheriime [Faymoh R1a|;

Bty SatsTatory Performranos: based on monthly pedormante evalustions;
Criminal arresis made;

Commendators and awards; ard

Tradning certifecares.

- Doim Ansbysss and Pribem dasdineadion

L "heE? Tegm olloondor 3 pefr aralysss “2m edstirg daa saoef g e Bl cwing ooera:

1

o

-
-

Fosmber o incidersts Far =acr 3213 c=iegory by Peldcdoa pifcer 3vd oy 2% oFficers ina
U s i r ety §oup i Disll wida.

Sarr3e kel CF actindy for 2ach 3373 magory by indwehey’ oiicet 2 by 2. oFwcess in
A LS 3 s Syl proup o DEmd ede;

wderaFoaion of [AneTs of aaiiy for B0 i repey by ndvche] orfce- and iy
aleSoes in a3 wrdysamkr acthey pron or Jislric weice

T AcHoes 3aen wi] be baser or |l reene -t aed spproocicle rfonretion, readess b ra e ol
rhe iScer's essipgnroErL, e TEeds ard e »obdeTs, and Aot seely 09 the rosmber or
cererlages oF nodems a2y StERayp F wrDrmetes eooded in the rek marsgETEE
ST

I, TrreesSwodd Leneh [hesend of ol ole s oo gl s,

L Ay singe Ol or crimiad e0Eons e agsicat 3 VPO ooer, rzooradde use of
e resat g o o2, sstEned IsSpinary cosed . o tTae FresrT
Fstharges mees & department ot Shresghoad.

2 wetscke Purslits and vehicke sockaTor twfers 3a aifoer B fouwsd segEgEn
=mz b ben 013 hwvedve morsh peneed.

i K of CawsEns of O O 5oy cd 2psa s ben 12 Tes e —onan period.
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b. Perormance Indicabor Ratios
i. Reportable use of force twesholds will be determined by a Use o8 Edrs bo arest
ratho,
i. Canire Bae Rabice rumber of Bites to rrembec of deployments.
C  Peerdficer awerages
i. CiEzren complants and admicist@bive imvestigallons: An officer meats b
threshold 11 they maet or &ocesd the average by three.
4. Thraghedd Peesk will b2 reviewed on an anmal besis and adjusied a5 may a2
approriale.

0. Reviles 2arwd erharve mdon

1. First Lre Superdisors:

3 [t s the duy of line suparssars b Erectly maritor e perdfomeamnce ard behavior of
persorred under thear chargs on z daiky masis.

0. The [P is desgned ¢ asist supervisoy pesonnel i mowtamg smphnyes
pErRHTanoe.

2. Dupervisary personnel shall be milar with abematives and authoripsd stions they
may @r i nesoorse o pesonel @dibitng behanviorsl problems with o wit=o
informasian prosazed chenugh the AP,

d. Bpmrvisors will review on a daily bats their Blug team Dashboare to idereife ary
pattems in an offcer's performance which may requine eenscial stergian,

Y i
. T e wrd e R an Fhoer eaches ¢ deyd et = rocenca . valde B a2

prorreawe Sty T ol FEES 2 eview S will nol b it e o

. o=

o= —E epkops RS e oocrmewed o 31 59 wpoe braey o ohe o S

the B Cooaraos ol N e enpieees s immadisy seeneswr by remorardre

A cer o ooowacd w2t 2 SerTar of Sy Ferr—ase Feook [FENES

F=ched

L TwErTeaw shall emare e 5 wedh ol indode s s i, 3 s
=f tomplad . LS HRre TooeEs. e 2 malyss e o oerkeraece padestss ane
T esperier Jepestos e Evaitacks Faooris shedl 3w o Donchisatts o
raly e deismirEEss oo ot perierraree. Sepce o raeader o s
Superip pEree o et s ad Fadiey CEE soamTraes Femorts aloea el
n=m i TE b For dessp ey Shor o eeTs T an e S0

d. SupervEmors Trobest Sl S e EF Yrec-Gecetre apmecwec T prinr | raceivng
SEFf Frm o= P Soorfer Wher cedeciare B s wim = showeec -
revEm = o0 FErEys fes e prsomos B oeSamance i Sz ior
additre rforv=onwheh —ay ad &GS o perbrmnoe s
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3. ElPf Chaln of Command
2. The supervisor shall gprovide a copy of the repart to the Deputy Chief of Pollce and

b.

'F

B.

Commander of the Involved officer within flve (5} days of receipt.
The Deputy Chief, Commander or bureau head, and the subject officer's supervisar shall
meet te discuss the report and ather relevant information and determine if corrective
actions are warranted. These actions may include but are not limited to the following:
Supervisors may review the SEFR with the sublect afficer and ancourage him or her
to comment on the temized incidents and problems identified in the repart.
Requira that the afficer participate in department-autharized tralning, targating
personal or prafessional probfems that the officer may be facing [eg.
cormmunicaiions, cultural owareness, coping with stress, or anger Manogement);
Increase monitaring by supervisor.
Initlate reassignment, transfer or termination, recognizing that this may not
kenerdlly be the first corrective action taken untll other afternative actions have
been attempled;
Refer the officer to the department psychologist, department authorized counselor
aor to any other healthcare provider for counseling and/or treatment;
Canclude that the offlcers actlons do not warrant immediate need for corrective
action,
A “Repart of Action Becarmmendations” (Action Planl and justification for those
recommendations created after consultation by the Deputy Chisf, Commander, and EIP
Coardinator shall ba prepared by the supervisor and forwarded to the Commissioner, or
his daslgnee for approval within ten (10) working days of recelpt of the alert. The
Commissionar, or hls designes, wlll review the Action Plan within fiva (5) days of recaipt.
Once approved, the Actlon Plan whi be returned ta the supervisor through the chain of
command for Implementation. Copiss of the approved plan will be Immeadiataly
forwarded to the EIP team tor tracking and fallow-up. When on ogreement connot be
reachad, the EIP Coordinater shell aagoge higher outhority, such os the Chigf,
Comristionsr or il designee who shall make the fingl determipnation. (Note: detalis of
the cammunications are ta remain confidential}
Once approved, the employee shall follpw the plan to completion. The amployer's
progress shall be monitered by the supervisar and formally reported to the Deputy Chief
at least monthly and prefergbly more frequently in the early stages of corrective action.
Indications of smployee compllance or nencompliance, to Include swidence on
campletion, of the agreed upon plan should be Included in the emplayea’s EIP file for
future raference,
At the conclusion of the Intervantlon actlon, an assessmeant repart shall be prepared and
forwarded up the Chaln of Coramand to the Daputy Chief of Police within Five {5) days
of tha compleced actlon,
The Deputy Chief will be responsible for reviewing and approving the final assessment
report withln flve {5) days of recelpe.
Copies of the pssessment report will ba ferwarded to the EIP team and Commissioner
within two (2} days of final approval.

Early Intervention Program 6 ; 8
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b. Intervention Types

There are bath mandatery ard voluntary meervention types. The employes[s] decision 14 partcipa té
in an inlervention will depend upon the reasen for the meerventedn. f the Interventhon is due to a
performance indicator that can be corrected by counselBng or tralning hen the em ployee will be
mandated to follow whatever course of adlion is directed by the chain of command. F on the
other hard the suggested intervention is personal in nature and chearly not affecting emphloyee
performance the employee is under n obllgation o acrept the offerad intervention. [F the
intervertion identifies pelicy defecrencies, then the EIP f2am wil forward a recormmendation for
poicy revizw 1a the Pofacy Committee,

»  Mandatary: K counselling or remedial tralning 15 foursd ta be mecessary to assist the employee In
Impreving them work perfermance.

s Wolumtans The employee may dhoose whether ar naot 1 particlpate In any recammanded
counselling for Bswes of 3 persanal nature that does not necessarily affect the officer's work
performance.

E. Trainlngard Evaluation
1. Deskgnated |AB staff will attend anrual LAPRD tradning.
2. Al department personmel will recedve annaal training on the Blue Team Field support

SystEm.

3. The Cormmissianer, Chisfs, Deprty Chéels, Commanders, Managers, and Supervisor will
recense anmual tratoing on LWPRCFs reparting amd chafing features.

4, [eputy Chiefs, Commanders, Managers, and supervisors will ba evaluated on their ahllity to

use the EIP system to enhance effectiveness and reduce risk by the Commissioner ar his
designea,

5. Deputy Chiefs and the Chief of police for the respective district will conduct quarterly
reviews of all relevant EIP information to evaluate officer performance territory-wide, and
evaluate and make apprapriate comparisons ragarding the parformance of all VIPD bnits in
arder t¢ identify any significant patterns or serles of incidents.

F. Audit

1 JAB will conduct quarterly audits of the systam to ensure action is taken according to the
process described above,

G. Quarterly Review Procedures
1. Deputy Chiefs in each respective district will conduct no fess than quarterly status meetings
with personnal identiflad in the protocol where thay will conduet reviews and evaluations of
EIF data, In accordance with the protacol. At the conclusion of these status meeténgs, a
raport detailing the results of the reviews, findings, recommended corrective action(s,)
identification of poor Endfor superior perfarmance indicators, and any additicnal
infarmation ldentified as snumerated In the EIP protocoi, shall be prepared and forwarded
to the rezpective Chief of Palice, copying the Assistant Commissioner, Commissionear, and
EIP Settlon. This report shall be recelved at tha respective addressees by the 10™ Day of the

Early Intervention Program 7ofR
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month following the end of the quarter. (A quarter is designated as January to March (1%
Qtr), April to June (2™ Qtr), July to September (3™ Qtr), and October to December (4™ Qtr).

1. The report shall be autfined in accordanoe with the requirements of the pratocol and signed
bry the respactive deputy Chieks.

3. b additien b this requiregment, Deputy Chiets will meet no less than on 3 quarterly basis, to
discuss and repont on Terrdberial data based on the pequirements of the EIf protocal. This
repant may be a part or separate to e individual district reports.

4. The respective Chhef will wse these reports to ewaluace the Deputy Chiafs and their
respeciive managernent keam ¢on their akiliby 1o use systemn dats to enhance effectiveness
ard reduce risk to the department. Evaluwation qeparts shall be forwanded bo the bAssistant
Commissioner and Cormmmissh me r within fve working days following recelpt of the quarterhy
reparts.

H. Eecords

1. WIPD will maintaln all personally Idenifeable [nformation abouk an officer included in the EIP
systern during the aofficer's employment with the YIPD for al least five years aRter
separation.

2. Information recessary for aggregated statistical znalysls will be malntalned indefinitety In
the EFP system.

3. 0On an ongoing basis, the WiPD will eater Enformatiown into the EIP In 2 $mely, accurale, and
compleke manner and maintain e dala in a secute and confidendial manner.

“In the interim the system wili alert ance an officer reaches 2 uses of fonce I 6 manths. The €17 team will conduct
a reviewr antt analysls and prowsde 3 report ta the officer's supervisor wha will determing wheiber Further actlonar
st aoiion is required. All acttons will be documenied and reviewed by the Ceputy Chief and Cammander of the
identidied cdfier.

Delroy Richards Sr.
Police Commissioner

Early Intervention Program 8of8
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il.

Iv.

PURPOSE

The purpose of this policy is to define the requirements, conditions and process for
the transfer and rotation of sworn personnel duty assignments within the Virgin
Islands Police Department (VIPD).

Policy

Duty assignments available in this department vary widely with regard to required
skills, knowledge and abilities, job demands, benefits and desirability, as well as
the potential for advancement and achievement of related personal career
objectives. Considering these and related factors, it is the policy of this department
to provide a fair and impartial system for the transfer and rotation of persannel that
will, to the degree possible, advance personal career goals and interests consistent
with the efficient and effective use of manpower and delivery of police services to
the community.

Definitions
Blue Team: The software used by this department that allows officers and
supervisors ta enter and manage incidents from the field to tnclude: use-of-force

(Response to Resistance forms), citizen complaints, vehicle accidents and vehicle
pursuits.

Blue Team Dashboard: refers to |APro's field software used by this department that
allows the Commissioner, Chiefs, Managers, Commanders, and supervisors to view
performance indicators within the EIP from the field to include: amongst others,
use-of-force, complaints, vehicle accidents and pursuits.

IAPro: The Internal Affairs software used by this department to assists in {dentifying
potential problems early on, 50 that proactive action can be taken. 1APro is used by
IAB for the efficlent handling of citizen complaints, administrative investigations,
use-of-force reporting, and other types of incidents, while providing the means to
analyze and identify areas of concern.

Hurman Resources Section (HR) Person(s) responsible for personnel administration
and processing in this department.

Selection Process: The system whereby individuals are chosen to fill vacancies, to
include advertising vacancies, accepting and reviewing applications, conducting
components of the selection process, making and announcing a selection, reviewing
the selection process and debriefing the candidates.

PROCEDURES
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Nothing in this policy restricts the Commissioner from assigning or
transferring any employee to a duty assignment that is deemed to be in
the best interest of the department.

. Officers holding the rank of sergeant or above may be transferred as

needed without a selection process at the direction of the Chief of Palice,
the Commissioner or their designee.

3. The use of up-to-date eligibility lists to avoid the unnecessary repetition

of lengthy selection processes may be considered by the Commissioner on
a case-by-case basis. 5uch lists shall be valid for no longer than six
manths.

. Vacant positions will be filled with the most gualifled candidates available

consistent with federal and local equal employment opportunity laws and
regulations and in accordance with applicable Collective Bargaining
Agreements {CBA).

2. Transfers shall not be used solely for disciplinary reasons.
A, Yacancies

1.

2.

3.

4,

Commanders/Managers/Supervisors shall notify the HR Section as soon as

position vacancies occur or are anticipated.

Personnel circulars used to announce anticipated job vacancies shall

include information on opening and closing dates for subrmission, minimum

qualifications for applicants, job description, responsibilities and working

conditions, such as days off and shift hours. Announcements shall be

posted for a minimurm of 10 working days.

Candidates must agree to the job responsibilities and working conditions

befare being ¢considered for filling a vacant pasition.

The HR Section has oversight aver the following:

preparing and disseminating position vacancy announcements;

accepting applications for transfer,

screening applicants for minimum quatifications;

notifying unqualified applicants and candidates that are not

selected prior to departmental announcement of the results;

¢. forwarding candidate applications and qualifications to the
selection committee, where applicable;

. ranking eligible candidates;

g. incorporating transfer information into employees’ permanent
files; and

h. preparing reports of persannel transfer activity as directed by the
Commissioner.

N oe

B. Transfer Procedures
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1. Employees requesting transfer are responsible for completing and
submitting transfer request forms and any accompanying information to
HR before the vacancy closing date,

1 2. The personnel authority shall maintain a copy of each request and forward
the original to the candidate's supervisors for approval/disapproval and
comment.

3. In the event a sufficient number of qualified applicants are not received,
the HR section may issue additional announcements for the vacancy, or
the Commissioner may issue a transfer order to fill the vacancy at his
discretion.

4. All applicants for transfer may receive a debriefing as desired by the HR
sectian upon completion of the selection process. I

5. Positions that require specialized qualifications may necessitate that
candidates demonstrate such skills through written or physical tests, aral
boards, simulation of work requirements or other procedures to
demonstrate knowledge, skills or abilities.

4. The Commissioner, his designee and HR section shall be responsible
for identifying, documenting and validating any specialized job
qualifications in a manner that Is consistent with this department’s
policy as well as local and federal law, and or applicable CBA,

b. A selection committee, designated by the Commissioner or his
designate, shall be responsible for overseeing the screening, testing
and selecting of applicants for assignments requiring specialized
gualifications in a manner that is consistent with departmental
policy.

c. Candidates that meet minimum qualifications shall be classified as
“recommended with reservation”, “recommended” and "highly
recommended”, and submitted to the Commissioner for selection.

6. In the case of ranking officers, a committee shall be appointed composed
of a stratified sample of officers of equal or higher rank than the
candidate.

7. The questions or tasks employed by the selection committee shall be
developed jointly by the unit commander in which the vacancy occurs and
the Director of Human Resources, or his/her designee, and other
individuals as necessary ta ensure & fair, impartial, job-related evaluation
and testing process.

8. The selection committee shall determine the candidate maost suitable for
the position and shall notify the same of their selection.

9, All scores and evaluations of candidate perfarmance and the basis for
selection or non-selection of candidates shall be recorded and returned to
the HR section for retention and debriefing of candidates as required.

C. Rotation




Office of the Number:
POLICE Subject: Personnel Transfer Policy 005-2018
COMMISSIONER
Page:
DIRECTIVE dof 5

1. Selected job assignments in this department reguire mandatory minimum
assignment periods in order that the department may sufficiently benefit
from investments of specialized training and/or education for key
personnel. All positions requiring minimum periods of assignment shall be
designated in job positlon descriptions and announcements of job
openings. In all cases, the Commissioner reserves the right to establish
minfrmum and maximum terms of service for selected duty assignments
that may serve the best interest of the department.

D. Transfer or Reassignment Documentation

1. Assignment orders are required for the following circumstances:

a. 1ransfer;

b. Reassignment; or

c. Temporary or Speclal Assignments

2. Routing: The Authority initiating the transfer or reassignment of personnel
shall ensure the approved transfer form is accompanied by the affected
personnel’s [APRO generated report detaillng the employee’s history of
complaints/investigations, In addition to the standard notification of the
transfer or reassignment, the following sections will be provided with a
copy of the employee's IAPRO generated report in addition to the transfer
or reassignment order:

a. Training Bureau

b, Assistant/Deputy Chief of Police

€. Internal Affairs

d. Officers Commander and Supervisor
€. Audit Unit

f. HR Section

3. Zone Commanders or Unit Heads Responsibility

& Commanders/Unit heads in receipt of a newly transferred
employee shall access the employee’s history of cases via IAPRQ
and review the system's records.

b. The Zone Commander or Section Head will notify Internal Affairs
within 24 hours of the employee's area of assignment and the
immediate supervisor,

4. Internal Affairs Responsibility

a. |AB Director shall ensure that the |APRO system tracks and records
all newly transferred/reassigned personnel by area of assignment
and direct supervisor within 24 hours of the start date of the
transfer/reassignment.

5. Supervisors Responsibility

a. The Immediate supervisor of the newly transferred or reassigned
employee shall log-in to Blue Team and view their purview to
ensure the newly assigned employee is under their assignment in
the Blue Team system. If the newly assigned employee does not
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appear under the purview of the new supervisor, he or she shall
notify Internal Affairs within 24 hours so that the purview can be
corrected.
E. State of the Emergency/ Special Detail Assignments
1. Inthe event of a declared state of an emergency, all changes in the work
schedule to include transfers, reassignment temporary or permanent;
and, squad changes shall be documented on a new work schedule or
assignment order and farwarded to Internal Affairs and the Audit Unit.

V. EXECUTIVE APPROVAL

Fursuant to the authority granted to the Virgin islands Police Commissioner in Title
3 V.I.C. § 258, this Directive, to be made a permanent part of the Rules and
Regulations of the U.5. Virgin Islands Police Department, is/are hereby opproved:

Dated and signed ot Frederiksted, St. Croix, USY!, on this= ﬁ day of August,

2018 e
5 T -

“Delroy Richards, Sr.
Police Commissioner

xc:  All Sworn & Civilian Personnel of the VIFD
File
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PURPOSE

The purpose of this directive is to standardize the Transfer/Assignment
orders documentation threughout the Virgin Islands Police Department.

POLICY

It is the policy of the Virgin Islands Police Department to transfer
employees through proper documentation and notification. The
Transfers/Assignment of Employees shall be consistent with
Comrnissioner’s Directive 005-2018.

PROCEDURES

The Assignment/Transfer order (VIPD-AQ-2018) Shall be used for all
employee transfers as listed below:

» Transfers-when the employee is moved from one division to
ancther

« Re-Assignments-Takes place when the employee is moved from
one activity center to another within the same division

+ Temporary/Special Assignments-Takes place when the
employee 5 assigned to an area for a shart term

= |ntra-is internal within a Bureau, Unit, Section, or Squad.




THIS DIRECTIVE SHALL BE READ IN ROLL CALL FOR FIVE (5) CONSECUTIVE Davs,

Y. EXECUTIVE APPROVAL

Pursuant to the authority granted to the Virgin Islands Police
Commissioner in Title 3 V.I.C. & 258, this Directive, to be made a
permanent part of the Rules and Regulations of the U.S. Virgin Islands
Police Department, is/are hereby approved:

Dated and signed at Charlotte Amalie, 5t. Thomas, USVI, on this 2.
day of Septermnber 2018.

Approved by: 2

N B

- -#, o L7 d— Date: Ca/ft:'l'//%
elroy Richards, Sr.
Police Commissioner
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PURPOSE

The purpase of this directive is to standardize the Transfer/Assignment
orders document throughout the Virgin Islands Police Department.

POLICY

It is the policy of the Virgin Islands Police Department to transfer
employees through proper documentation and notification. The
Transfers/Assignment of Employees shall be consistent with
Commissioner's Directive 005-2018.

PROCEDURES

The Assignment/Transfer order (VIPD-AQ-2018) Shall be used for all
employee transfers as listed below:

= Transfers-when the employee is moved from one division to
another

» Re-Assignments-Takes place when the employee is moved from
one activity center te another within the same division

» Temporary/Special Assignments-Takes place when the
employee is assigned to an area for a short term

= |Intra-is internal within a Bureau, Unit, Section, or Squad.
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THIs DIRECTIVE SHALL BE READ IN RoLL CALL FOR FIvE {5) CONSECUTIVE DaAYs,

V. EXECUTIVE APPROVAL

Pursuant to the authority granted to the Virgin Islands Police
Commissioner in Title 3 V.I.C. § 258, this Directive, to be made a
permanent part of the Rules and Regulations of the U.S. Virgin Islands
Police Department, is/are hereby approved;

Dated and signed at Charlotte Amalie, S$t. Thomas, USVI, on this 9{&
day of September 2018. I

Date: ?//r}// 3

Approved by:

Delroy Richards, Sr,
Police Commissioner
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The Winted States Pirgin Islands

VIRGIN ISLANDS POLICE DEPARTMENT
OFFICE OF DEPUTY COMMISSIONER

ALEXANDLR A TARRELLY

JASON K. MARSH JUSTICE CENTER
DEPUTY COMMISSIONER Sg‘%%ggﬁvf\r'&%g
PROFESSIONAL STANDARDS (340)7% 211
LEANDER JURGEN

COMMAND

CRUZ BAY
ST JOHN V1 00830
(340) 693 8880

POLICE OPERATIONS AND

. . ADMINISTRATIVE
To: Sergeant, Gail Liburd SERVICES
# 45 MARS HILL

. FREDERIKSTED
From:  Deputy Commissioner, Jason K. Marsh %1% A Shanh STRCROLT v liogest

. PATRICK SWEENEY
Date: September 7, 2018 HD'QTRS

RR-02 KINGHILL
ST CROIX V1 00850

Re: Review of Disciplinary Cases

As part of the duties of the Audit Unit, all disciplinary cases shall be reviewed for
compliance with the Policy 7.1 the Disciplinary Matrix.

The results of the review shall be included in the quarterly report completed by the
unit and forwarded to the Police Commissioner or his designee.

FACSIMILE: (340) 715-5538 ST.THOMAS  (340) 778-2373 ST. CROIX  (340) 776-6236 ST.JOHN
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DISCIPLINARY POLICY WITH MATRIX
_____APPENDIX
Chaptar T- Digciplinary Procedures B New Policy
Roferances ' [1 Replaces-
L POLICY:

N s e Vigin Isands Poboe Degaetrments (VIPD) policy 10 impose an_ efecte
discrrline sysimm thad i falr, rational, efficiant and consistant, reflects tha vales of
tha VIPD, protects the nghts of officers. ond all departmant personnel, Meskdents

and visilors, mmmmmmmmﬂmwm
and reaults in @ culure of public sccoundobiy, individusl responsiiily @nd

mamntenance of tha highesd slardorda of profossionalism,

Disciphng 18 & procass af impasing fommal sanciioni which will Reip train of comact
poar perfarmance of an emploves, preferahby flvough constructive. mthes than

friarvines MaOSeres

L PURPOSE:

The purpose of this onder is 0 establish procedins concaming informal and fonmal
disciplinary praclices within fte VIPD thal resifis in strngthened meintionship and
increased wals of trual wilhan ihe depetmert a5 well a3 (e commemunity by
cruring bath clanty in eapecisons and peoouniabity hor achons by bath e VD
aned the inddredriual officess

Al discipiinary action snal be sdminisend o the pepese o neswning that the
olfensa wil nod recur. and thal the best nlorests of B communily snd The
dapartvadid will b paramount  Disciping ay b IMdohed a6 Counsoling and
sducatianal procese o assisd an amplayas in masting the minimum standanis sl
by the daparmant.

Dinciplinary with Matrix Appendix Page 1 of 24
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[er The rm Baps. ® o3 used herein, mesns ceienddr days provided, howeyes,
thal If the lasl day of amy U period menlioned heren s a Satustay, Sunday, of
holday, (b Gma panod shall be exdanded ta s rcd day.

Hebe! fom id: - An sdminisrainee action by 8 supanor whareby a subordinale
afficar iy lemporarily religved from parfoeming hite or i dulies.

Disciging,  Trainng or devalopng an amplcyas by proper supernision and
wrdruction,  DEopling may be positive (awande) o negative (puntie).

IV.

gr beholl of the VIPD and the publc.  Malthods of positive daapine inchuda:

1. Ressgrition of dxcallard jobh pedfarmance Ihroigh fénvards o swaeds,

A VWhen poopls oulsida ke depariment  complimenl b smployes’s
parprmanicen, ha pasan who moses the infofmalion shall moke 3
record of the commants and pats thiim 0 (e eMpkyes's SUpiEnisos
VWhan the Chisl or ofher exdecuive recaives compiments aboul an
employee, he or she wall wite o Whank-you 10 the cllicen. Coples of the
cErans slabernand and i Ghiel s responss shail b serd 0 e office:
wvoived, the supenvisor and, if the subect bs deomesd sigréicant, o Gopy
of sil correspandance shall be placed in e employoe’s persanned Te,

b Truly oxosplional acts shall bo clgarly and promplly dentified fo tha Chiol
af Pabin of the Commissanar, Thess acts may Ba the hasia for apecial
avands or for special recogniiion by cRen-communiy groups or madia

Firgil doparimesitil sudharfy and responsbiity for discipinany sciions msts with
the Folie Commissiomi  The mmﬂmmm@u
dotegatn soome of the meeponehity nacaseany for the effectve implamentation
of fha dizciplineny sywlam, pardicularty in minor mattsrs imofving counsakng and
et

(HsciplEnary Policy with Madrta Apphrdi Page 7 of 24
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With tha axcaption of oral reprimands and amargancy suspansicns. sl
dizciplinary. actions (sken by the Deparimend musl be spproved by e
Commigsioner. Cormmarnding Officers and supervisory personrel may lako g
Toliowag thsciphinary mmpsins

1. Oral raprimand {must ba reduced to writing for recerd purposes)
2. Writlory repeirmnend (Subiodt o approval by the Gommersssonon)

3. Emargancy suspansions (rmbavad of duty)

4. Writlen Recommandations for other panalties.

Only the Commissionar can suspend and demole; only the Governar has the
autharity 10 keeminate employmant.

C. Progressive discipling

Progresswa disgipbng s a process for doealing with conduct thal fals o meat
astablished perdormance expaciations. ls purpose |s io assist employess in
overcoming baehavicral issues and improving performance.  To be effective,
progressive disciplineg mus! be consistent and fair snd be impartial.

0. Consistency in disciplin

Tha depariman! ahidas by the phiosophy that discipline must e spplled
consistently and unffiormly. This policy describes complamnl procedures egaeinst
departmen! emplovecs. Adddorally, | dscusses employes recogmibion and
piraltics for various nfractions

1. The depariment does nol provide empiovees with Bwls of specilically
prohitsied behavior,  One st of exomples of such behovior appears mn this
polny, but no Bl can ba all-inckisive, Employess arg axpeciad 1o have a
masonable parcaption of what consttutes proper behawvier, baszed on
academy training and the observance of the behavior of officers generally.

B Rohof from duty

An employes may be relleved from duty whenever a superior officer has cause
to questions an employee's physical or psychological fitnees for duty. An
intarmal affairs investigation may folkow.

1. The First ine supervisor, sergeant or highir ranking officor has authgnty to
refieve a3n employes from duty, but must promplly repont this action Io the
Chisf of Polica, accompanied by a writlen repor satting forth datalis and
clrcumstances

Disciplinary Policy with Matrix Appendix Page 3 of 24
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2. I the magessty o releve from duly oot immediete, (e behavior or actoms
of tha erployes shall bo desmmed a malter or adminsiiathe imvestgationms.
In &n administrafive Imeestigation. only the Commissionar of Pofice may
rebove #n mpioyes from duly, Only the Commissionsr may suspend
wWithGul pay o officer whosd corfMinugd prosencs on' the joly corililules o
sutislankal and immadisiha [hraat to the walfam of the deparmant, tha publo,
or 1o him | heesad

A AR offcar wht rofuses 0 obey & drect orded N condarmance with the
degarmant's oroers may bo relesed trom duly by the First lins supanssor of
waidf afficar, wha May Dong o madter o (o Chell of Police hrough
appropriate channess. The Chial or his designee shall conduct a haanng in
aucordance with the dapardment’s disciplinary progodures and the: nesoon|
Collectve Bamganing  Agreamenl (CBA) and may (hen ecmmand 4
disciplinany course of action o mclude bul not Bmited (o suspanson wsthout
pavy o dismissal from employment

4, As a rogull, the Commissioner may cslablish praclices, make decisions
] enilar crders with regand fo mallers nol direcly relabod bul ancllary b
tha imposition of disciplings. Thees can cluds, but s Aol lirmdsd D, no
contact ordets, Wvmporary of parmanan] assignmants, regulating an-duty
work hours snd  responsibiiies, requisting sscondary  smpleyment
prvingaes. orforing paychological or ofher work misted examinations.
determining necessary remedial raining o enlaning ary ol aftar,
resiricion or condition deamed approgriste noer The circumstances,
These pracices do nod constiiuie the impositon of dscipling and are nol
reganled as 8 par of any disciplingy sanchon. Thiemefore, the imposilion
of ‘amy of the above ofdors, condifions o resinclions may nol b
considered in determining whethar a vidlation showd be suatnined nnd, It
50, whal (he epproprinte panally shoukl bae,

F The itagusements

Pursianl ie he VIPD disciplinary policy, the bme requiremants for the
dmepliary process Incheling g an appod [ gilevance = chearly lidenliled
with tha reapactiiva empilopeas Collactive Bargaining Agreemants, Dua bo the
rultiple Urisme which smnloyess of (ke VIPD belang, i 2 nacaesary 1o falioy
wmmwwm{MAwmmpﬂm

G. Lavslx of Duscpline  Paciaey
Pursuant o tha YIPD desoplinany poloy, the ioliowing ponollios ane avaliablo:

1, Ceal rapimand; counssling; aaning.

e ™ com—" —

Disciplinary Policy with Malrix Appandin Page 4of 24
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B

. Writtan reprimand.

4. Burspenson withoul pay.

4. Darnation.

5. Deamizsal from deperiment.
H. Dral mpomand; counseling and traimng

Oral repnmands, white informal, equie documentalion with an employos’s
acknowiedgment of such recard. The following steps shall ba obsened:

1. Al the lime of an ol reprnmand, the amployee receiving it shall be
coungelad as to comect behavior, and furthes advised that & wiltan recond

shall ba mainiained conceming the reprimandicounseling, and that the
empioyes may read the record.

2. Tho ermployee shail be furhor advised that he of she has the right 1o Tile a
atatement in his or har personna! file setiing forth his o ber position, in case
of disagreamaent.

3. The reprimanding supenisor shall record tha reprimandicounsaling wsing
the dhaipsartment oounsahng fonm (0 the porsonne recond amd  ehall conthin
tha fallowing infarmation:

b

Employee’s name:
Diata af reprimand/counealiog;

Surmemary of repsens for reprimandicounseling:

Summarny of amplayea's feepande;

Suggestons for improverment or specific actlons suggested,
Mama of counsalor and signatilioa

The folicowing statermend must appear;

| acknowledge that | have loday recerved counseling and | have been
advised of fhe foliowing rights: (1) fhat 8 wriften record of
reprimandicounseling shall be maintained, (2) that the empoyes has a
right to review the recond and respond in writing, (3) that the form shall
bacoma pan of the persannal file; and (4) that tha employea 15 required

Disciplinary Policy with Matrix Appondix Page 5 of 24
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1o acknowladgs the raprimand/counsaling by signing the racond.”
h. The employee shal sign and date the form lollowing the stetement.

A4 Oral reprmandfcounsadiig may invalve remedial traine.  Thie tradning may
ba deamead nacazzary 1o rectfy tha Impropar bahavior, Remadial training
may Incluede attendance sl acedemy classes, in-service, or other lralning
spoecialily creghod to heip the employes cormed or modify his or her behavior
Remidial iraming & reasonably offened unbil e enployed Gan démonsin
proficlancy in tha cormectad bahavior. Al fralning ehall ba documeanted

5. If the ampioyes has not behaved improperdy following counseling for one
voar, tha record of counseling shall be exqunged from the emplovea's
personnel file, Accumulstion of three oral reprimands in one year shall result
in a written reprimand or suspension, dapending on crcumstances.

6. Supervisors are expactad to counsel empioyeas regulardy without oral
reprimands, Most counseling is informal, positive, supportive, and perhaps
unaocurmeniod,

a. Superviscrs are responsible for counsaling employeas concarning job-
related matters, within their capabliities. Many things can affect the job
and an emplovee's parformance, o jpb-related counsekng may mvolve
family and other individual, personal subjects.  Counsaling may include
iantificaton of unactaplable behaviors or aclonsg, epecilically what was
dona wrang and the daskrad or accaptabla parformanca.  Counealing can
ahtempl o delerming the reason for the paricular behavior, delermine

pred rocommend how 10 eormec] o mprove performeancs or o solve The
parcslalean.

b, A varely of counseling rescurces are avallabls within the communay
ncleding  peychological, fomily, maritel, and Imanclal - counseling.
Employnes i necd of counaaling, or dosenng infommation abot ot
fEECURGCAE, and ancouraged fo talk with tha Human Rasourcas saction.
The ceparment recognizes t(hat no stigms is atachad o seeking
prodessionn courseling W sobve problems, [See EF marsel and polfcy)

L Wiitten rapdaand

A written reprimand; kaued by the Chief of Police or Commissionor of his
dasignes, cautions an employee about poor behavior, 58is forth the comected or
modified behavior mandated by the depariment, and specifies the penafty in
cases of recurrent poor behavior. A writlen reprimand becomes a permanant
part of tho employea's personmel econd.

Discipiinary Policy with Matrix Appendix Page 6 of 24
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d. Suspansion wihoul pay
Il the silualion werants, the Commissioner may suspend withoul pay, or in
approprate situatons demole an omployde i acoondancd with s miles and

procadunas of tha dapadmant, providing that dus procass 8 affardad the
affaciad amplovea.

1 Busporrsaones wilhiool pey shal normally bo bosed on the desoiplingry msadrix

2, Suspansiona resulfing from criminal investigations or amas! may be
protongod ponding court action,

a. In no case shall an employes convicted of a felony continue to work for
the deparimant.

b If an employes s acquitted of criminal charges, the amployeas may afill be
subject to disciplinary action.

3. Any member susponded Tor a ponod (30) thirty days or kngor shall retorn all
department-owned property.  On any suspension, the officer nust retum to
depanment cuslody his or her badge, dentification card, issued firearm, or
home fleet vehicle when appicable.

4. During a suspension, the employea shall ndt undertake any official duties.

v Remotion

1. Demobon shall be o e nexd lowest rank, Demolion shall only appiy © an
affecar af the rank of Polica Corporal or abow

2. An employes may prolest or eppeal B suspension in sccordance with the
mespactive: CBA,

L. Dizmissal
Dismissaly are made in coses o exlome mislopsanoe, maliogsence, of

monfeakanos of duly, A compléabe record of the oncumstainces of tha
misbahaviar shall ba mada by all parsons having knawiadge of tha mizbabavior,

1. Employees may protest or appaal a dismissal in accordance with the
respective CBA.

2. Whenaver dismissal or suspansion is planned, the deparimen! shall provide
notica 1o the employes in acconrdance with respective CBA

M. Beporiing grrests

Disciplinary Policy with Matrix Appendix . I Page 7 of 24
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Any emploves, In or out of distrct or jurdsdiction, arresiad for, charged with, ar
convicted of any crime, or reguired io appeer 83 a deferndant In arvy orimingl or
civil progeedmgs, musl mmmediabely nfonm the Cormmissoner throogh proper
chameds o wiiting, Emgloyoss do not havo o raport parkang bckols or imnarn
fraffic cffencsas.  Addiionally, ampioveas Musl rapat Bummonses o amaste far
reckless driving, DU, second or more viclations for apeeding, or any other traffic
offenses. Failure o nolity the depariment of the foregoing shall be cause for
descnlinary acdmn

V.  TRAINING:

Al supervisory personnel will be frained on this policy by the Tralning Divislon of
the Vimgin Islands Palice Depariment.

Disciplinary Pollcy with Matrix Appendix Page b of 24
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APPENDD A - DISCIFLINARY MATRIX

WMWWI&HMWIMWEIWWMUHIEW
withen U Wikgin slands Podor Depattimn.

The purpose of the malnx is fo provide a quideline for possible dedoling ranges wian
ampliyees are faund 1o hive engeged n vilalions of policies or rules of condudl, fo
astablish consisbency, prodictabifly, ard fairnagsa n the disciping process, and 1o deler
FEcandee.

H s the procedurs of this @eiptiruy mabix bo uso e a8 a guideling to detarming ha
appropdiale pensiy by consdering the ifotaly of the circumstances,. incuding the
rmplayes’s hixioey and mlgaling of aggravatng fBciors. Thia matnx atdressas  1he
handiing of bath single and wmultiple offenses  For example, wharg an amployea has
engaged In multiply offenses, often the singfa act thal warrants the rghest penally is
e i the ibscipline guidie, wilh the samisning ooty considersd ws apgrevating Giclors.

The discipine sysiem of the VIPD must ba fairly, officiently, and consisiendy
sdrminialered 80 a8 10 promote and malmein o cullure of public accountabity, ndividusl
respanaibdity ond maintenance of the highest slandards of prodessionalism possiblo.
The disgipline ordored should reflect the mission and veluoy of the VIPD and help to
promote trusl and reespact within The depanment and e commundy

The invastigation of allagations of misaansee must b fak, thorogh, sonducted wih Tull

rogmeel for the nghis of amployesas and designed 1o devetop all misvani facts necessmry
Tosr thn fair detostridnadion of T s in guaiktaan

Offerses nol spacifically mchuded In lhe Matrik shaf result in penalties consésient with
efTanses of a8 smilar nabete Ared SEOOWENESS

Reapaated violations of any of the Dapadment's Policies or any athor codrse of conduct
midicating 8 iack of regard of lofel disregand for the cbligation or dutbes prescribed for
mernbers of the Depardment shall be jus cause for impositien of maximen ! aggravated
pangity or dismissal proceodings,

Any prior suslained vialabon in @ cotegory greeder than or egual to the cument vielation
sl increass the genally bevel by one. The pnor viokation must be wiltm the specfied
time Tram of tha cuimoen | vidgdatan

A lime Bmit Hee baen eslabished fof rooccusrence of condusl and = Included in the
VIRD Desciplinasy Malriv. Any prde sastoined violption within the specilied. B freme
in o cabbgory ower than fhe cummenl wiolotion, may be comtadoned as an aggravasing
facior

YWhon considerng penaliies, mitigating Tactors may reduce & penally 1o non-disciglinary
sarootve: action, whils npgrvaling faciors may inorease tho penalty 1o lermination for

Dinciplinary Policy with Matrix Agpondix Page 8 of 24
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pratdhited conduct that may nat atfarwiss call for Tarminanaen in tha matds.

Mitigating factors may include, but are not imited 1o the folfowing: the misconduc! was
nol premediteled, the employee had o socondoary andior minor robe jn they misgonduct,
tha omployid. wat forthnght and  tnadhil dunng. the investgabion; tha employes
aceaptad ragpongibling far hishear canduct; and tha amployas rapanted the incident,

Aggravaling fectors may inciude, bul are nol Bmiled o ke Tollowing: e miseonduct
wirs promodilated, the miscondoct involved gross moghgenca of reckiodsness tha
ampliyes should have understocd the consaquencas (langth of sarvice, training, alc.)
the employee was nol forthright o tulhful during the investigation, sefous
CONSEQUencEs or Injury occurred or cowld have occurmed as a resull of the misconduct;
and the misconduct was committed with malicious Intant or for parsonal gan. Other
faciors that should be considered include, but are not limited to: effect on the integrity
of the depariment; degree of culpabilily, prior disciplinary history, sevarity of miseondoct
{muRipte offenses); training; and langth of sarvice

Violations that appear in multiple caetegories will require the Depariment to compare the
underying conduct lo the definifiors contained in each calepary in order to identify the
appropniale category for the viokatlon

In some Instances Demotion to a lower rank may be an acceptable means of discipline,
depending upon the gravity and circumstances of the violation,

Probatunary amploymas may be disciphnnd and diemisted waihoul using the VIRD
Disciplng Matrix.

The following culegones describe fevels of conduct which will be deemod & wolabon of
VIFE Palcy, local and . fodomd ws. The Malnx s divided nlo Scclions acooidng i

thasa categonas.

Calegory A offonses are generally minor viclations or disregard of policy. These are
viglations of policy thal does nit mvolve 3 mesusoe of authority or an ethics
affanes, and has nd impast of has minimal advarsa impact on public
safaty or the professional iImage of the depariment.

Calegory B olfanses ane senous  violations and  disregard of policy, Thess arne
vinlaticng of policy that invalva a misues of authornity or athical offanca
andior that creates or poses tha polential for clear serious advorse impaci
Gn publc safely or the professional image of the department,

Calegory C: offenses are more serious violations or disregard of rules or policies.
These are viplaliong of policy thet involves a misuse or sbuse of authorily
or an ethical offenss, or that creates or poses the potental for a major
adverse |mpac! on public safely or lhe professional image of the
daparimant.

Disciplinary Policy with Matrix Appondix Page 10 of 24
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Cotegory . offenses sre mapr, non-cormeciotle . offermes, including  cnmes - and
violations of publc trust, for which dismessad s the requied panaly,

regardioss of ihe employed’s prior disciplinary and work record.

Thesa

are violations of policy thel lnvolves unirifhiyiness of olbec silical
afopngos, any felonious condwtl, or offorses (hal creale O pose Iha
palantial for critical advorse impast on pubilic safoty or the professanal
imapn of tha deparimant

Whon congidering e penpy phose for sustamned chames, fellow the Penally Tabds

and gways begin with ihe PRESUMPTIVE PENALTY

Mitigeting or Apgravaling

panAEies fecune specilic jusiificalion 1o ustily whaltee o go L (SggEVAING) of down

(mitigaling):
Panalty Tabhs
Fresumplive AGTEVETIn
Dincipling Level | Mitigating Penaity s Penalty |
Training andicr
Caonnaniing andior el
' documented ool | TYithen Repramand Eu-:lp:g‘m
tepfmand
1-4 cays 6-2 Cays
2 Sudpangkin & Days Suspension SuApanbion
B8 Dy T1-10r Ciyd
3 : 7 14 Days Suspension | . I
11-18 Days 21-20 Days
d - s 20 Cays Suspensan | Busspansion
21.20 Days | 3430 Das
E S1paNiEion :ﬂ'mﬂ&u.m[ B rirriahan
A1=3% Dy i | A1=£0 Digyn
£ 2 | H Cnyr Suspmnsian ] P Addee
7 ;H'H' Claym 50 Days Suspansion Tarminaticn
£0-50 Days -
Drisciphinery Policy with Matrix Agpendin Paga 11 of 14
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13

14

Fabeo to carry Memtileston casd on el persors et &2 Gmes, el |
wwwmhﬂﬂdlﬂﬂhﬂhm
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Fimuﬁdnhmﬂmmmd

Caatrumssgiones

M appicaticns, maquukts,
eamglinles, ale, from any membar of the Depardeant shall ba selneiod |
ot Coenremnders, iy chanmede i torsemttal 10 the Chiel ond |

1h

ﬂhﬁuﬁmmmwhwﬁmmurmﬁm:pi

ausharired by proper soihoriy.

Fafiow 16 furmb neme and badge numbet o Ay peson mquaitng Tt |
loomalan, when on duly, oxcapl whén the withholdng of such |

| 18

Fadure @ i pridaribed dorsficason wie armnaiing titghom
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CATEGORY A CWFENCE
__ Chames e 2o .
Fadura to ImMmadiaaly rapon ALY ﬂ'ﬂng-u n I-luph-:-lu numbars,
addressass, mantal Slofos, dependends, of anaboamnss 0o e Vidgon
17| isjands Prolice Department Hemon Resources Seotion during nomal duty | 1| 2| 3
mours of the Section,
Fallgre bo new Lhe rples, rogulsions, procedures, dirgetives, of ordons ol
18 | ing Dwpartment and the empioyes's sasigned Dhdsion, L I
| Faifure 1o maintain desks andior Jockers in. i_&nﬂ ﬂl'rd 'I:H"dl'!h" mur, '
19 | and mark, cefate, or affix anything (o 8 desk andior locker wilhout | | 1y
parmission of the Commissiongs
Failure to obtain and produce @ certficate of medical eatment after | | _ | .
=0 naparting shek and absant a8 requirgd by taw or polidcies and procedure. 1 2|3
31 Failure o oparala official vehicles in a caneful and prodent manmer, amnd 3 2 | 3
obeving all laws and ol Depantmenta! onders paraining to such oparation, A7 i |
#2 | Faliors i pepre & ypareTii (epoT wheTiigued. A I
23 | Fallure to render salule when approprate. 11213
94 Failura to report for duly at the ime and place reguired By assigrmesnt or 1 2| 3
orders and shall be physically and menially (it to perform their dulles.
a5 Failure 1o tresl emplovee address end leleghone  informetion as| . | 5, |
confidantial informatica
28 Failure to use seatbelis / restraints in accordance with Virgin (slands laws 1| 2| &
and departmant policias.
97 rlum-mumlmpmm“ulpmntnnlyhrhhimﬂdpumw 1| 2] 3
v accondance with éstablished Dapanmeantsl procadunas and training
B Hﬂﬂl:pﬂﬂﬂ:llpﬂﬁﬂhﬁummmp:ﬁu;m-:nnﬂwngﬁm
28 | with Bethar dutwss, s 3 polts Departmant amplayan. 1158
1nrmdn-nmﬁm:th-;| plﬂﬂﬁn-t:_naﬁ:lmﬂn?ulwﬁmdmynr}n
mmﬂm‘m. o e __.1 2 3
. | Leave assignad duty post during a tour of duty excapt whan authorized by 5
4 s sliktvdarity ar whsish iesGeseaTy 0 PEriomn enmesdiabe pobte lncliong 1 2
g4 | Mark, deface, or affix anything to the walls of a polica bullding wincut i | %] 5
" | parmission fmm tha Cammissioner.
Operating a anlrhmt vehicle withoul a valld Virgay isfencs operators | 2 | %
kcanse on his  PETBON.
mgaﬁﬂngmtumm.urmﬂwmﬂrﬂﬁuﬂmlnnmndﬂhm 3
33 | funetion for & political party or candidate while on duty or in wnifaem, 112
a4 Outside amploymeant interferas with the employes’s parformanca with 1he 1 s | 3
Dapartmant.
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CATEGORY A | oFFEMCE |
Charges | =[]
ﬂ]MlnmﬁddmmﬂmﬂﬁHmwwﬁ HELE
r | concenod MGHeEnos wih govaimmont opeotions.
38 | Hnadng rawspapars, books ar pencdal whiie on el IERERE
Fecommend or supgeal in sny manner, except in the barsacion of
| 37 | parscnal  busingss, Iha  amploythanl of procurdmenl of o peticaar| 1 | 2 | 3
] sl PIRToRTIS. P, B eonm el .
ﬂ[m.memmwmmmmﬂmm il B a
m'mnmhnwmmwmmun 1]z |3
m;wmhlﬂmfﬂ.#hmh Ay candicalss whison | | | 5 | 4 |
o e s i o IENENE
a3 Wsing fobacce, in sy fm whan cmployee i octively engaged indesing | |, | 5 4
e oy
a3 | Vsing obocog, i wmy fome when employoe: s 0y wehicle . gwnod, 1|E:3
easoc ot renind fy e Depaciment el
gq | USing inbacco, In any farm when amployoe is on nny premises owned. | B
\pasad af fenied by i Detarmant M N S
|45 | Viatating sefaly rules without threat 1g life. N EAER
| Attmmplis) o conveet. an enfircsma conscl {suspont. wnformenl, and
0| trafic violador) inte o socie! relatonshio [of-cuty cordecl] l ] B4 [3
Emevpancy Oriving — in o vehicls not meeting the definitons of an |
,,nmm.w&qmwmwﬂwit a4
4 | Fure to immediately noty a superdsor of nnﬂhmﬂmm:i s | a4
ﬂE'l-lTllﬂ:'l-"lllﬂﬂl
alf e S e e . Ew 12 iz
by Covriteihad subdtances, hirootce, of halioifogims 88w prsdndd
D1 POy AN D il e — JEV) B A
5 | Fadure 5o rentdin Gwako whits tn duty 213 |4
Fudture b repon 12 |he Depanment tha foss. or suspermsson of ery dfiving | ;
L Noanad, - I
I A e R AT A T _._ W |
33 P B BNGAGHtg N ELCh By ” 2|3 | &
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CATEGORY A OFFRNCE
Charges BRI
Fiihure b0 Lok approgesle: ochon on e ocoosion of o o, deoodor, of
=4 | gther condiion deserving polics aftention, 2 3|4
55 | Iegal parking violations). T EEE

Muinipin files or duplicpde copies of officl pgency (e in gitteer maornes or
alectronic formats &t his or har regidence of in cthar kacations outside tha

B | confines of the Depanmen! wihoul express authorization of the| = | ¥ | 4
Commissionear,

_5? hﬁamm unauthonzed person(s) m deganmant 'rnl'-u:H.

h |
Bl
FN

Lrn_ﬁmm'tmam Equigment  Use of Department equipmand, malenals,
58 | suppies, or propédy not apecifically assigned to an indiwdual empicyse | 2 | 3 | 4
without authorization absent exbenuating circumstances,

Uges the infleance of hisher posifion with the Depariment for palitical
EEMPDEH& 2 ? 4

&0 | Using depariment facidties for private gain, whide on or off duly. Tl B | 4
B Wikhout authorization or authority, axcessive speed violation as defined in 2| 5] 4
Virgin Islande Code, Title 20, Section 484,

Disciplinary Policy with Matrix Appendix Paga 15 of 24



VIFD Policy Manual

Case: 3:08-cv-00158-RAM-RM Document #: 354-38 Filed: 09/18/18 Page 16 of 24

Policy Na. 7.1

|

TABLE OF CHARGES

CATEGORY D CFFENCE

Charges Bad

H.hlndu _—_
Erl:aglmm ﬂwm mmmumwmmmw 2

hmmmmmmmmmm"
er shoykd know thary will be unabls io meel, and shall pay ol jusl dobls 2

o the empicyee, ciher empkayeos, other permsons., of damags 1o propeny.

Faiure o @ssist arty person requesting, svormaton of advicn, & making

pOMmDiaints of rapons, aithar by ieephone o In phscn or negeing Io

propde o ol ab pactrmnd wbanmiben @ e affical soutecus marne ¢

H@nﬂﬂ%ﬂwﬂmhwwﬁm
Departmantad procedures

Pursull Driving = Fadure o notly ko | supandsor of fobareant inn I o

pusml
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Case: 3:08-cv-00158-RAM-RM Document #: 354-39 Filed: 09/18/18 Page 1 of 1

ASSIGNMENT ORDER

{For Intamal Use Onhs

AFFECTED EMPLOYEE RANK/TITLE ACTION TAKEN EFFECTIVE DATE
RICHARD MATTHEWS LIEUTENANT TRANSFER MONDAY
JULY 18, 2018
FROM TO AREA ASSIGNED COMMANDER
OFFICE OF THE OFFICE OF THE INTERNAL AFFAIRS ASSISTANT
CHIEF OF POLICE POLICE AND APPLICANT COMMISSIONER
COMMISSIONER SCREENING BUREAU | CURTIS GRIFFIN, JD
AMEND/RESCIND DISTAIBUTION

Curis A. Griffin, JD, Assistant Commissioner
Jascn K. Marsh, Deputy Commissioner

Winsbut McFarlande, Sr., Temtorial Chief of Police

Edmund Walters, Acting Assistant Chief — STX
Cpt. Mary Duggan, Speclal Assistant to the Commissioner

IAU/H. A /Payroll Section

File

Your transfer from the Office of the Chief of Police to the Office of the Police Commissioner will
lake effect as noted above. Prior to the effective date, you shall contact Assistant Commissioner
Giriffin for briefing and instruction.

*Dapuly Chiefs, Commandens, Managers and Supervisors par EIP Folicy 6.2 are required to review EIF system records of
all officers racenily tranclarred fo their Zones, Bureaus and Seclion/Unit within Five |5} days Tollowing the transfer action®.

Dated this: 10™ day of July, 2018

Note:

By Order Of:

Dairoy Richards, Sr.
Commissioner

Re-Assignment takes place when an employee is removed from one activity cenler to another within the same division.
Transfer takes place when and employee is moved from one division to another,

V.LP.D. 92-14 EFFECTIVE DATE: OCTOBER 15, 1992 Reviston 7/28/2015
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2008-ATTENDED TRAINING/SEMINAR BY INTERNAL AFFAIRS PERSONNEL

Cpl. Lorrenie Hassell

Agt. Daria Wilkinson

Mrs. Josefina Martinez-Acosta

Ms. Kathleen Powell

Sgt. Kent Bellot

Sgt. Roselyn Bedminister

Det. Ivan Christopher

Agt. Joia Peters

Agt. Kisha Mitchell

Agt. Kamilah Thompson

L

=

N

=

=

H

Investigative Interview Techniques for 1A officer

Investigative Interview Technique for 1A officer
Domestic Violence

Microsoft Computer

Microsoft Computer

Investigative Interview Technique for IA officer
Use of Deadly Force

Police Background Investigation

Use of Deadly Force
Domestic Violence

Investigative Interview Techniques for 1A officer
Use of Deadly Force

Investigative Interview Technique for IA officer
Domestic Violence

Investigative Interview Technique for IA officer
Domestic Violence

Investigative Interview Technique for 1A officer
Domestic Violence

2009-ATTENDED TRAINING/SEMINAR BY INTERNAL AFFAIRS PERSONNEL

Agt. Vimaris Corcino

2.

Administrative Hearing Process Seminar
Police Internal Affairs
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Internal Affairs Attended Training
Page 2 of 7

Agt. Chenelle Skepple

Agt. Latefah Klyvert

Agt. Daria Byron

Sgt. Mirrett Benta

Josefina Martinez-Acosta

=

=

Administrative Hearing Process Seminar
Police Internal Affairs

Administrative Hearing Process Seminar
Police Internal Affairs

National IA Investigators Association Conference
V.I. Labor Management Committee Conference
Microsoft Excel

Microsoft Access

Microsoft Excel
Microsoft Acess

2010-ATTENDED TRAINING BY INTERNAL AFFAIRS PERSONNEL

Sgt. Marisol Irizarry
Agt. Daria Wilkinson

Sgt. Mirrett Benta

Investigation)

Agt. Latefah Klyvert
Agt. Vimaris Corcino
Agt. Chenelle Skepple
Agt. Felicia Bennerson
IA Staff

Supervisors & Agents

Ms. Leslian McLeish

=

Supervisory Training
Consent Decree Training

Hostage Negotiation Training
Leadership and Management Seminar
(Procedures for conducting & Managing IA

[APRO User’s Symposium Training
Shooting Reconstruction Training
Use of Force

Shooting Reconstruction Training

IAPRO Training-STX/STT

Disciplinary Administrative Hearing Training-
STX/STT
Microsoft Excel
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Internal Affairs Attended Training

Page 3of 7

2011-ATTENDED TRAINING BY INTERNAL AFFAIRS PERSONNEL

Agt. Vimaris Corcino

Agt. Latefah Klyvert

|A Staff

=

Strengthening Response to Violence against
Women Training

IAPRO Conference

Cell Phone Investigation Technology & Forensic
Data Recovery Certificate

Strengthening Response to Violence against
Women Training

Mandatory Use of Force Training
Early Intervention Seminar

2012-ATTENDED TRAINING BY INTERNAL AFFAIRS PERSONNEL

Agt. Vimaris Corcino

Sgt. Gregory Coward
Det. Vivianne Newton
Agt. Kisha Mitchell

Det. Vivianne Newton

Advanced Cell Phone Forensics
Training

Investigating Use of Force Training

Taser Train the Trainer Training

2013-ATTENDED TRAINING BY INTERNAL AFFAIRS PERSONNEL

Agt. Latefah Klyvert
Agt. Chenelle Skepple

Agt. Latefah Klyvert

1. Officer Survival and Communications Spanish Guide

1. Conducting Officer Involved Shooting & In-Custody
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Internal Affairs Attended Training
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Agt. Kisha Mitchell

Sgt. Gregory Coward

Det. Vivianne Newton
Sgt. Gregory Coward

Agt. Vimaris James
Agt. Chenelle Skepple

Det. Vivianne Newton
Sgt. Gregory Coward
Agt. Kisha Mitchell

IA Staff

Agt. Kisha Mitchell
Det. Vivianne Newton

Death Investigations (20 Hours)
1. Firearm Instructor Training
2. Crime Scene Investigative Training
3. Mastering Leadership-First Line Supervisors Training

4. Managing Police Misconduct Training
5. Prescriptive Interview and Interrogation Training

1. The Department of Homeland Security Surveillance
Detection Training

1. Interview and Interrogation Training

1. Active Shooter Training

1. Early Intervention Protocol (EIP) Training
2. Webinar on Supreme Court Rulings

1. Strategic Plans for Diversity in Recruiting and Hiring

2014-ATTENDED TRAINING BY INTERNAL AFFAIRS PERSONNEL

Agt. Kisha Mitchell
IA Staff
Agt. Kisha Mitchell

Sgt. Gregory Coward

Sgt. Jason Marsh

1. The Reid Technique, Interview and Interrogation
course

1. Webinar on Officer Termination: Legal Liability & Best
Practices

1. Practical Kinesic Interview & Interrogation Training

1. Use of Force-Fore Science Training
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Agt. Chenelle Skepple

Agt. Joia Peters

1. US. Dept. of Homeland Security Intelligence Writing

and Briefing

1. Audit Training

2015-ATTENDED TRAINING BY INTERNAL AFFAIRS PERSONNEL

Det. Vivianne Newton
Agt. Chenelle Skepple

Agt. Chenelle Skepple

Act. Director Jason Marsh

Agt. Daria Byron

Agt. Daria Byron

1. Shooting Reconstruction

1. Use of Force Instructor Training Program (FLETC)

1. FBI LEEDA Administrative Training

1. Early Warning System (EWS) Webinar

2016-ATTENDED TRAINING BY INTERNAL AFFAIRS PERSONNEL

Agt. Latefah Klyvert
Agt. Chenelle Skepple
Agt. Vimaris James

Agt. Latefah Klyvert

Agt. Latefah Klyvert
Agt. Vimaris James

Agt. Daria Byron
Agt. Chenelle Skepple
Agt. Kisha Mitchell

Agt. Daniella Ellington
Agt. Jamesha Petty

Agt. Chenelle Skepple
Agt. Daria Byron

Agt. Chenelle Skepple
Agt. Kisha Mitchell

1. Force Review Board SOP Implementation Training
2. FIT SOP Procedure Implementation Training

1. Conducting Officer Involved Shooting & In-Custody
Death Investigations (20 Hours)

1. Force Review Board SOP Implementation Training

2. Communication Techniques for Law Enforcement

Officers

1. FBI LEEDA Supervisory Leadership Institute training

1. Investigative Interviewing Skills for Internal Affairs

1. Two Day Background Investigation Training/Course

1. FBI LEEDA Executive Leadership Institute training
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Det. Vivianne Newton
Agt. Kisha Mitchell
Sgt. Gregory Coward

Agt. Daria Byron
Agt. Chenelle Skepple

Sgt. Gregory Coward

IA Staff

Agt. Kisha Mitchell

Agt. Chenelle Skepple
Acting Dir. Jason Marsh
Det. Vivianne Newton

Agt. Vimaris James
Agt. Chenelle Skepple

1. Use of Force Training

1. Supervisory Investigation Use of Force training

1. EIPRO Training
2. TAC*ONE Consulting 40 hour Law Enforcement
Tactical Training
3. TAC*ONE Consulting 40 hour “Lone Wolf” Active

Shooter Course.
4. Software Demonstration (West Law)

1. Facebook & Investigation Techniques for Unmasking
Hidden services & other dark web operations

1. IAPRO Annual User’s Conference

1. Train the Trainer Simulator Training

1. Alzheimer’s Training
2. Leadership Enrichment Seminar

1. From Confrontation to Conversation (ILOE)

2017-ATTENDED TRAINING BY INTERNAL AFFAIRS PERSONNEL

Det. Vivianne Newton

Det. Vivianne Newton

Agt. Kisha Mitchell

Sgt. Gregory Coward

1. Leadership Enrichment Seminar
2. Alzheimer’s Training in Oxford Mis

1. Recruiting, Hiring & Officer Retention Training in San
Antonio, TX.

1. NOBLE Conference in Washington
1. Evaluation of Force Training

2. Leadership and Accountability Training
3. Burden of Proof Training
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2018-ATTENDED TRAINING BY INTERNAL AFFAIRS PERSONNEL

Det. Vivianne Newton 1. National Internal Affairs Investigator’s Association
Agt. Chenelle Skepple Conference
Det. Vivianne Newton 1. AELE Use of Force Workshop Training

Agt. Vimaris James

Det. Vivianne Newton 1. Procedural Justice Training
Sgt. Gregory Coward

Agt. Kisha Mitchell

Agt. Chenelle Skepple 1. Procedural Justice-Executive Leadership Training
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overnment o
The Virgin Islands of the United States

ey,

far
2 - O -
3—‘ VIRGIN ISLANDS POLICE DEPARTMENT
INTERNAL AFFAIRS AND APPLICANT SCREENING BUREAU
50F2 Hannahs Rest
Suite #2
Frederiksted
St. Croix, U.S.V.l. 00840
(340)778-3066
March 5, 2018 Police Operations and
Administrative Services
#45 Mars Hill, Frederiksted
St. Croix, U.S.V.I. 00840
(340)778-2211
Criminal Justice Complgx
To: Antonio Emanuel St. Thomas, U5/ 1. 00805
Director, Training Bureau eror-zzL
Leander Jurgen Command
Cruz Bay
From: Chenelle Skepple S o ayeas a5
Acting Director, [A&ASB
Subject: Consent Decree Training Budget FY-2019

In accordance with Paragraph 51 of the Consent Decree between the United States Department
of Justice and the Government of the Virgin Islands, et al, that specifically states, among other

things: “

the VIPD to establish policies and train all of its investigators on the factors to consider

when evaluating complainant or witness credibility: examination and interrogation of accused

officers and others witnesses...

2

considering this mandate, the Internal Affairs and Applicant

Screening Bureau is submitting the following training request:

Seminar Information Services. Inc.

Administrative Assistants Conference

CI Technologies

Annual TAPRO and Blue Team Users Conference

California Training Institute

2017 Use of Force Investigators Conference

Public Agency Training Council (PATC)
Officer Involved Shooting
Detective and New Criminal Investigations

Internal Affairs Conference and Certification

Facsimile (340) 715-5517 St. Thomas e (340) 778-2373 St. Croix e (340) 776-6236 St. John

$2,290.00

$6,372.00

$4,749.00

$6568.00
$6,386.00
$5,884.00
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First line Supervision: Leadership and Management Skill $5364.00
Supervisor Liability $4952.00
Investigative Techniques using Social Network Sites $4,276.00
Internal Affairs $5,500.00
Recruitment, Hiring Background Investigations & Retention $5,500.00
Five Stages of Interview & Interrogation Techniques $7,250.00
Emerging law Enforcement Legal trends $4,695.00
Homicide and Questioned Death Scene $6,448.05
Investigative Statement Analysis $3,658.00
Use of force and Documentation $3,490.00
AELE Workshops

Use of Force $7,172.00

Force Science Institute, Ltd

Force Science Certification Course $6,600.00

Backster School of Lie Detection

Basic Polygraph Examiner Training Schedule $6495.00
FBI-LEEDA
Command Leadership Institute Training $6,810.00

Institute of Police Technology and Management (IPTM)

Crime Scene Processing Workshop $4,219.00
Shooting Incident Reconstruction $5,390.00
Forensic Mapping with total stations and CSI Mobile $10, 812.00

Facsimile (340) 715-5517 St. Thomas e (340) 778-2373 St. Croix ® (340) 776-6236 St. John
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International Association for Crime Analysts (IACA)
Foundations for Crime Analysis $7,740.00
Total: $138,620.05

Facsimile (340) 715-5517 St. Thomas e (340) 778-2373 St. Croix ® (340) 776-6236 St. John
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IN THE UNITED STATES DISTRICT COURT
FOR THE DISTRICT OF THE VIRGIN ISLANDS

UNITED STATES OF AMERICA,
C.A. No. 3:08-CV-158
Plaintiff,

v.

THE TERRITORY OF THE VIRGIN ISLANDS,
and THE VIRGIN ISLANDS POLICE
DEPARTMENT,

Defendants.

N N N N N N N N N N N N N

ATTORNEYS:

Jeffrey Murray, Esq.
Aaron Fleisher, Esq.
Paul Killebrew, Esq.
United States Department of Justice
Washington, D.C.
Gretchen Shappert, United States Attorney
Joycelyn Hewlett, AUSA
Sansara Cannon, AUSA
United States Attorney’s Office
St. Thomas, VI
For the plaintiff,

Claude Walker, Attorney General
Carol Thomas-Jacobs, AAG
Terri L. Griffiths, SAAG
Virgin Islands Department of Justice
St. Thomas, U.S.V.I.
For the defendants.
PROPOSED ORDER

GOMEZ, J.
On July 6, 2018, the Court appointed Chief Robert McNeilly as an expert on police

practices and ordered Chief McNeilly to report to the Court on steps that the Virgin Islands
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Police Department (VIPD) could take to advance compliance with the Consent Decree entered in
this case. Dkt. #331. On August 20, 2018, the Court filed two reports authored by Chief
McNeilly, which contained numerous recommendations to VIPD. Dkt. #346. At a hearing in
this matter on September 4, 2018, the Court ordered the Parties to adapt Chief McNeilly’s
recommendations into a Proposed Order. In their joint report regarding Chief McNeilly’s
recommendations, Dkt. # XX, the Parties have demonstrated that VIPD has already implemented
many of Chief McNeilly’s recommendations, though several remain to be fully implemented.
The Parties adapted these remaining recommendations into a Proposed Order.

The premises considered, it is hereby ORDERED:

1. Until VIPD has reached substantial compliance with the Consent Decree, the Parties and
IMT shall continue to use the 2016 Action Plan, Dkt. #220, and the Roadmap to Compliance,
Dkt. #340 at 108-26, to guide their compliance activities.

2. Until the termination of the Consent Decree, VIPD shall provide updates to the Court,
through its monthly reports or otherwise, on:

a. increases to the staffing of Internal Affairs, which is expected to advance VIPD
toward compliance with Paragraphs 44(i) and 70(e);

b. the delivery of training recommended by Chief McNeilly, which is expected to
advance VIPD toward compliance with Paragraphs 35(a), 44(i), and 64; and

c. any changes that it may make to the structure of its compliance unit, which is
expected to advance VIPD toward compliance with all provisions of the Consent
Decree that remain out of compliance.

3. Within one month of the issuance of this Order, VIPD shall provide documentation to the

Court showing that:
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a. its Training Advisory Committee has reviewed deficiencies, corrective action, and
discipline related to use of force and civilian complaint investigations and
assessed these matters for the purposes of developing training programs;

b. the directors of the training and audit units have received notice of deficiencies
found in use of force and civilian complaint investigations;

c. the agency has implemented an audit to assess whether issues in use of force
investigations that were identified by the audit unit have been addressed;

d. the agency tracks deficiencies in force and civilian complaint investigations,
including corrective actions taken to address the deficiencies;

e. supervisors have conducted performance evaluations in which they have
considered any deficiencies in force and civilian complaint investigations;

f. VIPD has adopted a final policy ending the practice of having St. Thomas’s and
St. Croix’s Force Investigations Teams respond only to incidents on the other
island;

g. the risk management Executive Committee has reviewed risk management data
and made recommendations to command staff, command staff have considered
these recommendations, and the compliance unit has tracked corrective actions;

h. the audit unit has implemented an audit to assess whether action plans created as
part of the risk management system have been implemented;

i. the audit unit has implemented an audit to assess whether supervisors have
received risk management information when new subordinates come under their
command;

j. the audit unit is tracking disciplinary actions; and
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k. the Commissioner has explained departures from the disciplinary matrix in
writing.

4. Until the termination of the Consent Decree, VIPD shall promptly report to the Court
when any of the following events occur:

a. VIPD completes an investigation finding that a use of force violated the agency’s
policies, which is expected to advance VIPD toward compliance with all
provisions of the Consent Decree that remain out of compliance;

b. the audit unit reports any deficiencies to the Commissioner in VIPD employees’
implementation of action plans created as part of the risk management system,
which is expected to advance VIPD toward compliance with Paragraph 64; and

c. the audit unit reports to the Commissioner regarding supervisors’ failure to
consult the risk management system when new subordinates come under their

command, which is expected to advance VIPD toward compliance with Paragraph

64.

Curtis V. Goémez
District Judge
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