
IN THE UNITED STATES DISTRICT COURP 
~ ~i<1 .Dll 

FOR THE WESTERN DISTRICT OF TENNESS~ JUN 13 ~11 3: 08 
WESTERN DIVISION 

~ob€irt P Dj Trolio 

DARIUS LITTLE, 
CLERK U.S DIST. CT. 

WD OF TN. MEMPHIS 

Plaintiff, 

v . 

. SHELBY COUNTY, TENNESSEE and 
A.C. GILLESS, individually and 
in his official capacity as Sheriff of 
Shelby County, Tennessee; 

Defendants. 

No. 96-2520-MilA 

NOTICE OF FILING OF SHELBY COUNTY SHERIFF'S OFFICE 
APRIL 2005 JAIL REPORT CARD 

COME NOW the Defendants Shelby County and Mark Luttrell, in his official capacity, 

by and through their counsel of record, and give notice of the filing of the Shelby County 

Sheriffs Office's April 2005 Jail Report Card and Executive Summary. 

Respectfully submitted, 



· . .,. '" 

CERTIFICATE OF SERVICE 

I, Debra 1. Fessenden, do hereby certify that a copy of the foregoing has been served 

upon Mr .. Robert Hutton and Mr. Adam Glankler, attorneys at law, 1700 One Commerce Square, 

Memphis, Tennessee 38103 via U.S. Mail, postage prepaid on thisll day ofJune, 2005. 
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Jail Population Report 
April-05 

Jail Population Stats 
Averaae Dailv.Population 1 8% 

201 Poplar 7% 
Jail East 22% 

Total Bookings 0% 

201 Poplar 1 37581 37841 -261 -1%1 37241 341 1%1 147441 148721 -1281 -1% 
Jail East 904 913 -9 -1% 841 63 7% 3399 3199 200 6% 

No Prior Incarcerations' '. 687 .. 649 38 6%·' 569 118 21% 2568 2411157 7% 

. Recidivist Inmates '3975 4048 -73 -2% 3996 -21 . '1% 15575 15660 -85 -1% 

Total Number Reieased 0% 
-----------

201 Poplar -1 % 
Jail East 7% 

.. ' Average Length of Stay 7% 
- -

201 Poplar (days) 17.9 17.3 0.6 3% 16.1 1.8 11% 17.6 16.4 1.1 7% 
Jail East (days) 8.1 8.0 0.1 1% 7.3 0.8 11% 7.9 6.9 1.0 14% 

201 - Avg. Booking Process Time 2.48 2,32 0.16 7% 1,97 0.51 . 26% 2.8 2.3 0.4 19% 

.JE· Avg. Booking Process Time .1.02 1.061-0.04. -4% 0.96 0.06 ..... '6%1.1 1;1 0.0 0% 

. AVG Daily Pen Ready Prisoners 5 50 0%11 '6'55%7:· 12' -5 -41% 
. "'"'""'"':"":--- - -- ---- ~ _._-

.Misdemeanor Citations Issued . 1580 . 1774-194.. '11% '.1778 -198 '·11% 6787 7371 -584 -8% 

. . 'Legal Status 24232260<163 7% '.2135 288 13%9256·' 8544 712 8% 
,I 2183 2021 162 8% 1839 344 19% 8322 7384 938 13% 

85 1 1% 164 -78 -48% 362 636 -274 -43% 
Hold1 154 154 0 0% 132 22 17% 572 524 48 9% 

Remanded .Juveniles 1 1~ ····,6 .' 10 '167% 18 -2 '11% 39 '. . 54 -15 -28% 

-Male 1 15 6 9 150% 18 -3 -17% 37 51 -14 -27% 
1 0 1 0% 0 1 0% 2 3 -1 -33% 

. Avg. No Prior Incarcerations .' 327 319 8' 3% 262: 65 . 25% ..... 334 284 50.25 18% 

.' 'Avg. Recidivist Inmates' 2150 2007143 7% 1926 224 12% 2041 1914 127 7% 
1 to 2 Prior Incarcerations - 339 316 23 7% - 308 31 10% ---- 322 -- 306 --16 5'10 

3rd Prior Incarceration 132 114 18 16% 110 22 20% 117 112 5 4% 
4t05Priorincarcerations 184 186 -2 ·1% 205 -21 -10% 188 216 -29 -13% 

6 or More Prior Incarcerations 1495 1391 104 7% 1303 192 15% 1415 1280 135 11 % '- ._- --

Sreell: decre(1S() Red: increase 

Average Daily Population does not include inmates in PW/ERlMMHI. 
2 Numbers are based on Total Bookings. 
3 Numbers are based on Average Daily Population. 
Note: Probation violations in Criminal Court counted as pre-trial beginning September 2004 Previously counted as sentenced. 



AVERAGE DAILY POPULATION 

2500 

2000 

1500 

1000 

500 

0 

, Nov-03 I Dec-03 ; Jan-04 , F eb-04 ~~r~04 I Apr-04 ~ May-04 : Jun-04 
- ___ - 1-

Jul-04 Aug-04 Sep-04 Oct-04 ! Nov-04 ' Dec-04 Jan-OS Feb-OS Mar-05 Apr-OS 

1E'l201 Poplar I 2020 1947 2065 2014 1993 1994 2054 2126 2137 2165 2201 2183 2242 2093 2142 2128 2117 2237 

!oJail East • 187 171 170 173 185 204 207 200 212 260 260 233 226 199 203 213 235 245 



f;,eell: decrease 

HTS (Held-ta-State) 
ROR (Release on Recognizance) 
*No data available from Drug Court from August to December 2004 

Jail Court Report 
April-OS 



';I'~el1: 

Jail Incidents Report - 201 Poplar 
April-05 

*Poss of Contraband includes pass of currency, hide prescribed meds, pass weapon, & pass alcohol/drugs 



Non-

Red: inCHHlse 

Jail Incidents Report - Jail East 
April-OS 



Jail Classifications Stats 

Incidents 

[~!ee": decrease Red: increase 

Jail Classifications Report 
April-05 

Note: Total Primary Classifications will not equal to Total Bookings reported in Jail Population Report due to quick books. 



201 Poplar Stats 

Jail East Stats 

Green: decrease Red: increase 

Jail Protective Custody Report 
April-OS 

Note: No Jail East Inmates were in Protective Custody so far this year. 



201 Poplar Stats 

Jail East Stats 

Jail Special Housing Report 
April-OS 



Incidents 

Programs 

Transitional Towers - Programs Transcend 
April-05 

Religious Services 

*Ufe Skills is a new program on 5th and 6th floors in May 2004. 



Programs 

Religious Services 

Hopeville North and South 
April-05 

Note: Muslim Volunteer Worship was broken down by floors in March 04 and total Muslim Worship from all floors was inlcuded in 4th floor Volunteer Worship before March 04. 



Incidents 

Programs 

Religious Services 

(,IBen: decrease Red: increase 

Note: Moral Reconation Therapy program started on 3rd floor in June 2004. 

Poplar Place 
April-05 

~ 

Note: Ufe Skills, Stop the Violence and Keeping it Real are no longer offered on Poplar Place in 2005. Total inmates enrolled last year is still included in Enrolled for year to date 2004. 



Incidents 

Programs 

Religious Services 

I!rp.m: decleas(' Red: increase 

Note: Moral Reconation Therapy program started in Annex in July 2004. 

Poplar Place Extended 
April-05 lrl,,·-.;;;., ., "" ..... -. 

I. 10 
P .... , Chong. 

- ~'""'.-

Note: Commitment to Change is a new program in Annex started in April 2005. 



Incidents 

Religious Services 

r~t<l",n: deCI"!:!;'!!';€> Red; inclease 

Note: Moral Reconation Therapy program started on 2nd Floor in July 2004. 

New Chicago 
April-05 



Incidents 

Programs 

Religious Services 

r.~feell: decrease Red: increase 

Juvenile New Chicago 
April-05 

Note: Moral Reconation Therapy program started on 2nd Floor in July 2004. 



Incidents 
'1st Floor 

Gleen: decrease Red: increase 

Stone Bay 
April-05 
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Incidents 
'. , . .Jail East 

Assaultive 
Non- Assaultive 

Contraband 

Programs 
. . '. '.' . Enrolled 

Moral Reconation Therapy 
Alcohol and Drug 

Addictive Behaviors 
"Commitment to ChanQe 

**Llteracy 
***Job Readiness 

Sister to Sister 
*****Parentlng 

'. Graduates 

MRT 
Alcohol and Dru.1t 

Addictive Behaviors 
·Commitment to Change 

*"Uteracy 
**·Job Readiness 

Sister to Sister 
**·**Parenting 

Total Participants 
Empowerment from Brother 

Project Learn (PreGED) 
·**·KeepJng It Real 

*****Story Book 
·*Health & Fitness/Aerobics/Weliness Inl. 

Creative Awareness 
HIV Awareness 

Cultural Awareness 

Jail East 
April-05 

This Month loLllst Month, 
Apr-05 Mar-OS (+/-) % Chng 

27 26 . 1 4% 

2 4 -2 ·50% 
19 21 -2 -10% 

6 1 5 500% 

.. '., This Month to Last Month.· ." " 
Apr-05 Mar-OS (+/-) % Chng 

177 .. 168 9 ····5% 

19 10 9 90% 
21 23 -2 -9% 
47 32 15 47% 
44 41 3 7% 
12 19 -7 -37% 

7 9 -2 -22% 
0 26 -26 -100% 

27 8 19 238% 
•... '50 . '. 64 . -14 . -22% 

0 0 0 0% 
0 0 0 0% 
0 0 0 0% 

31 38 -7 -18% 
12 19 -7 -37"/0 

7 0 7 0% 
0 0 0 0% 
0 7 -7 -100% 

. 727 1282 _555 43% 
97 60 37 62% 
39 56 -17 -30% 

415 899 -484 -54% 
39 24 15 63% 

105 156 -51 -33%, 
15 31 -16 -52% 
16 56 -40 -71% 

1 0 1 0% 

t.' n .. , .. . 
Apr-04 (+/-) % Chng 2005 2004 (+/-) % Chng 

'27 0 0% .' . 101 · '. 92 9 10% 

6 -4 _67°/" 14 8 6 75% 
20 -1 -5% 74 77 -3 -4% 

1 5 500% 13 7 6 86% 

. %~~!!!!!O~ Apr-04 (+1-) (+1-) % Chng 

...193 -16 '8% 936 347 589 170% 

60 -41 -68% 62 60 2 3% 
73 -52 -71% 106 95 11 12% 
12 35 292% 122 109 13 12% 
27 17 63% 283 27 256 948% 

0 12 0% 63 0 63 0(>/(1 

0 7 0% 47 0 47 0"/0 
21 -21 -100% 176 56 120 214% 

0 27 0% 77 0 77 0% 

0 50 0% 114 . 0 114 0% 
0 0 0% 0 0 0 0% 
0 0 0% 0 0 0 0% 
0 0 0% 0 0 0 0% 
0 31 0% 69 0 69 0'% 
0 12 0"/(1 31 0 31 0% 
0 7 0% 7 0 7 0"/0 
0 0 0"/0 0 0 0 0"/0 
0 0 0% 7 0 7 0"/0 

'329 398 121% 3532 · 1113 2419 217% 
257 -160 -62% 220 849 -629 -74% 

72 -33 -46% 122 264 -142 -54% 
0 415 0% 2540 0 2540 0% 
0 39 0% 10 0 10 0% 
0 105 0% 406 0 406 0% 
0 15 0% 46 0 46 0% 
0 16 0% 72 0 72 0% 
0 1 0% 1 0 1 0% 

Religious Services ........ This Month.toLastMIlHth;,. " ~~~~ 
Apr-OS Mar-OS (+1-) % Chng Apr-04 (+1-) % Chng 2005 2004 (+1-) % Chng 

. Total Worship Participants ... '886 .. 928 42 .:' .. '5% I .. 980 '94 -10% 3212 · . 3158 54 2% 

Chaplain Worship 338 409 -71 -17% 281 57 20% 1103 852 251 29% 
Volunteer (Christian, Muslim) Worship 548 519 29 6% 699 -151 -22% 2109 2306 -197 -9% 

-''''ell" decl€<lsf' Red. Increase 

'Commitment to Change is a new program started in April 2004. .. Sewing, Literacy and Health and Fitness are new programs in May 2004. 
"'Aerobics and Job Readiness are new programs in August 2004. ..··Keeping it Real is new program started in September 2004 
"~'*Sotry Book and Parenting are new programs started in October 2004. All Awareness programs are new in March 2005. 
Project Learn (PreGED) consists of Project Learn/Math, Project Critical Thinking and GED. These programs were combined in July 2004. 
Numbers - ~Qrted for January and February for Empowerment from Brother and Keeping it Real were ff' "!d in March 2005. 



4.-~ = 
'~ -

Jail DRT 

Searches 
Red: increase 

Jail DRT Report 
April-OS • 



Jail GIB Stats 

1.~Ip.eH: decreas(' Red: increase 

Note: Started collecting statistics for Disposition in December 2004. 

Jail GIS Report 
April-OS 



Disposition 

o Active ~ Nolle Prosequi D Convicted 

Cases Reviewed by DAG/JC 

18,20% 34,56% 

4,4% 

6,7% 

El Cleared by Arrest • Warrant Issued 0 Denied by Judicial Commissioner 0 Denied by DAG 



Jail Disciplinary Stats 

f,,-pn" 

Jail Inmate Disciplinary Data 
April-05 



Jail Gang Stats 

Total 

Green: 

Jail Gang Report 
April-OS 

Note: Started collecting statistics for Total Gang Validations in March 2004. 
Note: Started collecting statictics for Total Violent Incidents Reviewed in January 2005. 
Note: Started collecting statistics for Security Theat Group in January 2005. 
Note: Total Gang Validations were broken down into Intake and Facillity in January 2005. 



Jail Grievances 

(;,,;;(!n: declease Red: increase 

Jail Grievance Report 
April-OS 

Open/Unresolved Grievances Over 24 Days include grievances that were under appeal for data collected before February 2004. 
Due to policy changed, Open/Unresolved Grievances Over 30 Days was changed to 24 days in July 2004. 
Programs Qrievances include legal room scheduling, television scheduling, recreations schedulina and counselors. 
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201 Poplar Stats 
Total Enrolled in ,Programs 

Alcohol and Drugs 
GED 

"Anger Management 
MeS Education Program 

"Life Skill 
DUI 

Moral Reconation Therapy 
"'Stop the Violence 

Cross Cultural (Spanish) 
Special Programs 

... Total Number of Graduates 

, , Visits to Law Library 
.. ' Assessments 

Total Number of Volunteers 
Religious Volunteers 
Program Volunteers 

--- -Total Volunteer ,Hours 
Religious Volunteers 
Program Volunteers 

Jail East Stats 
-Tolal Enrolled In Programs 

Moral Reconatlon Therapy 
Alcohol and Drug 

Addictive Behaviors 
Commitment to Change 

Literacy 
Job Readiness 
Sister to Sister 

Parenting 
... Total Number of Graduates 

Tolal Participants 

. "Vlsits to Law Library 
. ... . Assessments 

. • Number of Volunteers 
Religious Volunteers 
Program Volunteers 

. Total Volunteer. Hours 
Religious Volunteers 
Program Volunteers 

,~,~~". "Qr">~"<> 0" ... · ;"r~n~~" 

Jail Programs Report 
April-05 

....... This Month to. Last Month " , 
Apr-05 Mar~05 (+1-) % c n9 Apr-04 

1047 1036 ... 11 ··",.1% ····788 
122 93 29 31% 152 

36 48 -12 -25% 55 
302 302 0 0% 153 

54 54 0 0% 32 
63 89 -26 -29% 101 
34 43 -9 -21% 41 

418 360 58 16% 62 
0 0 0 0%1 70 

18 37 -19 -51 % 27 
0 10 -10 -100% 95 

187 .. 58 129 222% 399 
.. . 320 . 451 -131 -29% 716 

166 ' .. 153 ···13 .. ':8% 391 

45 45 0 ··0% 45 
43 43 0 0% 41 

2 2 0 0% 4 
. 102 102 .: 0 . ,0% ' > 107 

82 82 0 0% 79 
20 20 0 0% 28 

. 

, "This Month to u.st Month· , '. 
Apr-OS Mar-05 (+1-) % Chng Apr-04 
, 177 .. 168 ..9 5% 193 

19 10 9 90 % 60 
21 23 -2 -9% 73 
47 32 15 47% 12 
44 41 3 7% 27 
12 19 -7 -37% 0 

7 9 -2 -22% 0 
0 26 -26 -100% 21 

27 8 19 238% 0 
50 . 64 -14 _~22% .. ... 0 

(+ -

259 
-30 
-19 

149 
22 

-38 
-7 

356 
-70 

-9 
-95 

,212 

-396 

-225 

·0 
2 

-2 
,4.5 
3.5 

-8 

(+1-) 

-16 
-41 
-52 
35 
17 
12 

7 
-21 
27 
50 

727 . . '.1282 -555 . ... -43% .... 318 ·409 

% Chng 
..... 33% 

-20% 
-35% 
97% 
69% 

-38% 
-17% 

574% 
-100% 

-33% 
-100% 

. ';'53% 

':'55% 

-58% 

0% 
5% 

-50'% 

' -'-4% 

4% 
-29% 

, 

% Chng 
- ·8% 
-68% 
-71% 

292% 
63% 

0% 
0% 

-100% 

0% 
-0% 

129% 

72 _,84 . '12 ·· •. ·-14% . 72 o .... --: 0% 

B 26 .... -1.8 .. 69% .. .. 64 -56 -88% 

25 '25 o .' :' ,0% ' 25 0 0% 
16 16 0 0% 19 -3 -16% 

9 9 0 0% 6 3 50% 
. .73 . , .. 73 . ',.0 ... -0% .. 66 ' .. 7 11% 

28 28 0 0% 28 0 0% 
45 45 0 0%, 38 7 18% 

, ,. . 
2005 2004 (+1-) 

3970 1451 2519 
399 301 98 
151 72 79 

1165 290 875 
220 72 148 
271 197 74 
175 93 82 

1412 90 1322 
7 127 -120 

126 45 81 
44 164 -120 

.. ' 393 453 -60 

1474 . 1423 ·51 

924 1104 -180 

178 89 89 
170 81 89 

8 8 0 
' .. 406 216 190 

326 160 166 
80 56 24 

. .. . 
2005 2004 (+I-) 

." '936 .243 693 
62 60 2 

106 95 11 
122 40 82 
283 27 256 

63 0 63 
47 0 47 

176 21 155 
77 0 77 

114 0 114 

3532 618 2914 
.. 275 102 173 

. . 109 159 '50 

I 102 . .. 49 53 

66 36 30 
36 13 23 

292 .' 130 .163 
112 54 59 
180 76 104 

'Total Enrolled in Program in 201 Poplar includes juvenile participants Note: Special Pronrams for 201 Poplar include TSU. Annex Choir and all programs not listed individually. 

% Chng 

174% 

33% 
110% 
302% 
206% 

38% 
88% 

1469% 
-94% 

180% 
-73% 

-13% 

4% 

-16% 

100% 

110% 
0% 

- 88% 

103% 
43% 

% Chng 

285% 

3% 
12% 

205% 
948% 

0% 
0% 

738%. 
0% 

0% 

472% 

170% 

-31% 

108% 

83% 
177% 

125% 

109% 
137% 
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Jail Contraband 
Total Contraband 

~ 
2()1 Poplar. Contraband 

Tobacco 
Marijuana 

Crack/Cocaine 
Prescribed Meds 

Weapons 
Money 
Other 

. i'! '. .'. ' .. ' ·.Jail.East Contraband 

Tobacco 
Marijuana 

Crack/Cocaine 
Prescribed Meds 

Weapons 
Money 
Other 

Contraband by Shift 
6 - 2 Shift 
2-10 Shift 

10 - 6 Shift 
Contraband by Floor 

6th Floor 
5th Floor 
4th Floor 
3rd Floor 
2nd Floor 
1st Floor 

Deadlock/Admin Seg 
Lower Level 

Annex 
Intake 

I;, ('en' dect ease Red: inclease 

Jail Contraband Report 
April-05 

"Th"Mh' L M h ~1r,w,~1:l._ " IS ont to ast ont .' _ - i' " . - , " " •• -" " " " " " 

Apr-05 Mar-05 (+/-) % Chng Apr-04 (+/-) % Chng 2005 2004 (+/-) % Chng 

40 50 -10 -20% 15 25 167% 184 104 80 77% 

;,1·34 ..... ; "49 
I " '15 .;.~1% " /15 ;'19 ' ...... 127% ..... '.170. I·', 1\'96 . '74 ii. 77% 

2 16 -14 -88% 6 -4 -67% 46 52 -6 -12% 
2 4 -2 -50% 2 0 0% 13 18 -5 -28% 
2 1 1 100% 3 -1 -33% 6 9 -3 -33% 
1 2 -1 -50% 0 1 0% 9 4 5 125% 
7 2 5 250% 0 7 0% 13 6 7 117% 
6 12 -6 -50% 3 3 100% 21 6 15 250% 

14 12 2 17% 1 13 1300% 62 1 61 6100% 

' .. ·;··6 ... ··1 "'5 1·.·.·.·500% · •.. ·0 ;·6 ' .. /.0% "14 .; . ""'8 ".6 .75% 

2 0 2 0% 0 2 0% 4 1 3 300% 
1 1 0 0% 0 1 0% 4 0 4 0% 
0 0 0 U% 0 0 U% 1 0 1 0% 

0 0 0 0% 0 0 0% 0 0 0 0% 
0 0 0 0% 0 0 0% 0 0 0 0% 
0 0 0 U% 0 0 0% 0 0 0 0% 
3 0 3 0% 0 3 0% 5 7 -2 -29% 

40 50 -10 -20% 15 25 167% 184 9.6 88 92% 

12 25 -13 -52% 5 7 140% 74 32 42 131% 
22 16 6 38% 9 13 144% 85 60 25 42% 

6 9 -3 -33% 1 5 500% 25 4 21 525% 

34 49 "15 "31% 15 19 127% 170 96 74 77% 

0 2 -2 -100% 1 -1 -100% 10 8 2 25% 

2 2 0 0% 2 0 0% 12 6 6 100% 
3 10 -7 -70% 1 2 200% 36 21 15 71% 
8 13 -5 -38% 0 8 0% 34 9 25 278% 
6 7 -1 -14% 2 4 200% 25 4 21 525% 
4 8 -4 -50% 2 2 100% 26 18 8 44% 
1 2 -1 -50% 1 0 0% 5 8 ·3 38%1 

1 0 1 0% 0 1 0% 5 0 5 0% 
6 3 3 100% 3 3 100% 9 15 -6 4U% 
3 2 1 50% 3 0 0% 8 7 1 14% 

Note: Contraband by Shift includes Jail East beginning January 2005. 
Note: Contraband report were revised in January 2005 and the total nOW includes found sheets or pillow cases that were not being counted before. 



.Jail Sec Ops Stats 

Jail Security Operations Report 
April-OS 

Note: Started collecting slats for Inmates Transported in April 2004. 
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Jail Human Resource Report 
April-OS 

A~r-d4~~~ ". This Monthtb LastMohtfl, ", "'ail Human Resource Apr-05 Mar-05 (+1-) %Chng 
Daily Avg Employees on Sick Leave 100 83 17 '20% . 78 22 28% 93 73 . 20 27% 

•.....• ..........•.•.• biiily Avg ll.eguiarSick Leave .: ,34 · •• ·28 :.,: •• 6 .·.·./ .. 21% '. <311 ;"'<'011 !:',"1~Y, 1 :', i:, 32 1·<·,2.8 .• : .4 ·.· ...• ,15% 

Security Staff 32 26 6 23% 27 5 19% 30 25 5 20% 
Support Staff 2 2 0 0% 3 -1 -33% 2 3 -1 ~25% 

....:; .••....•.. ' Daily AvgExtended.$iCk Lis.v, . ,. ·.66 >.55 .· .. ,.··1.1 <~<~9.~ i .. y,··A8 .•• 18 . i··.::38~ ,.· ....• M 1.. 46 '15 .'. "33% 

Extended Sick Leave 20 17 3 18% 20 0 0% 21 17 4 26% 
FMLA 40 32 8 25% 19 21 111% 34 21 14 66% 

OJI 4 5 -1 -20% 4 0 0% 5 6 -1 -18% 
Maternity 1 1 0 0% 3 -2 -67% 1 2 -1 -50% 
Disability 1 0 1 0% 2 -1 -50% 1 1 -1 -40% 

. Total Over. Time (Hours) 519 410 109 27% .. 873 -354 -41% 2140 1759 . '.' 381 22% 

'. '. Total Dismissed Cases '. 20 22 '-2 -9% 0 20 0% 80 0 80 0% 

Attendance Disciplinary . 14 45 •. -31 . -69% 15 -1 ~7% '11.2 113 '-1 '1% 

Total Major and Minor Infractions . 16 15 1 .. 7% ·'13 3 23% . 74 147 '73 -50% 
6 - 2 Shift 9 11 -2 -18% 5 4 80% 42 59 -17 -29% 

2 -10 Shift 2 0 2 0% 2 0 0% 11 30 -19 -63% 
10 -6 Shift 0 4 -4 -100% 4 -4 -100% 15 45 -30 -67% 

Jail East 5 0 5 0% 2 3 150% 6 13 -7 -54% 

'. . . Informal Tardiness Violation.s .. 61 ····44 17 :39% .19 42 221% .. ' 197 111 86 77% 

6 - 2 Shift 33 21 12 57% 15 18 120% 91 49 42 86% 
2 -10 Shift 13 11 2 18% 3 10 333% 58 43 15 35% 
10 - 6 Shift 9 10 -1 -10% 1 8 800% 34 18 16 89% 

Jail East 6 2 4 200% 0 6 0% 14 1 13 1300% 
Employee Disciplinary Infractions .32 "':44 -12 -27% 43 -11 -26% 

.' 155 198 -43 -22% 

. .. 'Disciplinary Violation Type "41 . 58 "·17 '29% :46 ,5 -11% 188 219 . -31 -14% 
*Force 0 2 -2 -100% 1 -1 -100% 2 6 -4 -67% 

Attendance 25 22 3 14% 18 7 39% 93 90 3 3% 
Conduct 11 28 -17 -61% 17 -6 -35% 69 76 -7 -9% 

Performance 5 6 -1 -17% 10 -5 -50% 24 47 -23 -49% 

'. .' ···Total Drug Tests . 96 .' 96 . ·'.0 ··'0% .. 91 <5 .. 5% ... 325 91 234 257% 

Pass 96 95 1 1% 90 6 7% 324 90 234 260% 
Fail/Resign 0 1 -1 -100% 1 -1 -100% 1 1 0 0% 

('reen. decrease Red: increase 

*Force is a new Disciplinary Violation Type added in February 2004. Note: Started collecting data for Total Dismissed Cases in July 2004. 



Jail Medical Stats - 201 

Jail Medical Report - 201 Poplar 
April-OS 



Jail Medical Stats • JE 

Green: decrease Red: increase 

Jail Medical Report - Jail East 
April-OS 



..Jail Maintenance Stats 

decrease Red: increase 

Jail Maintenance Report 
April-OS 

Note: No data available for Repeat Work Orders, No Problem Found and Over 24 hours to Complete in March 2004 due to change in management. 
Note: Data collection method for maintenance was modified as of March 2004. 
Note: No dala available in March 2004 for Repeat Work Orders, No Problem Found and Respond by Following Day. 
Note: Started collecting statistics for On Bout in Aprif 2005. 
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Jail Environmental Report 
April-05 

Jail Environmental Stats Ap;~~M~:~o~~~~M~~~hn~ 'r.:" '(+1_) .% c~~~~ 
. .' . Kitchen Inspections 47 55 '''8 ~15% 52 -5 -10% . 210 212 ·2 -1% 

6·2 Shift 23 27 ·4 ·15% 27 ·4 -15% 101 104 -3 ·3% 
10-6 Shift 24 28 ·4 ·14% 28 ·4 ·14% 109 108 1 1% 

Kitchen Inspection Deficiencies . 85 '. 107 ·22 -21% 0 85 0% 429 
. 

0 429 0% 

. Kitchen Reinspection Deficiencies 46 69 -23 -33% .0 46 . 0% 252 0 252 0% 

Floor Inspections - DefiCiencies • 305 232 73 ;31% '426 -121 -28% 1024 .. 1236 1-212 -17% 
6th Floor 14 11 3 27% 14 0 0% 44 59 ·15 -25% 
5th Floor 13 10 3 30% 22 -9 -41% 43 82 -39 -48% 
4th Floor 76 58 18 31% 74 2 3% 263 260 3 1% 
3rd Floor 22 20 2 10% 76 -54 -71% 127 249 ·122 -49% 
2nd Floor 64 62 2 3% 84 -20 -24% 208 286 -78 -27% 

1st Floor Admin. 5eg. 20 19 1 5% 29 -9 -31% 75 92 -17 -18% 
-Intake & Release 13 8 5 63% 18 ·5 ·28% 42 35 7 20% 

-Lower Level 59 20 39 195% 52 7 13% 113 92 21 23% 
-Annex 4 6 -2 -33% 20 -16 -80% 28 44 -16 ·36% 

-Jail East 20 18 2 11% 37 ·17 -46% 81 37 44 119% 
'. ; ... ; ...•..•... . Repeat Deficiencies >.227 137 90 ' .. 66% '370 -143 '39% . 677 1003 ·326 '33% 

6th Floor 6 9 -3 ·33% 14 -8 -57% 28 47 ·19 -40% 
5th Floor 7 8 ·1 -13% 21 -14 ·67% 27 68 ·41 -60% 
4th Floor 66 42 24 57% 69 -3 -4% 198 197 1 1% 
3rd Floor 9 10 -1 -10% 70 -61 -87% 62 200 -138 -69% 
2nd Floor 50 21 29 138% 81 -31 -38% 131 253 -122 -48% 

1st Floor Admin. Seg. 9 17 -8 -47% 28 -19 -68% 52 84 ·32 -38% 
-Intake & Release 12 4 8 200% 18 -6 -33% 31 35 -4 -11% 

-Lower Level 57 16 41 256% 33 24 73% 97 63 34 54% 
*Annex 2 4 -2 -50% 12 -10 -83% 17 32 -15 -47% 

-Jail East 9 6 3 50% 24 -15 -63% 34 24 10 42% 
Green: decrease Red: increase 

Note: Started collecting statistics for Floor Inspections and Deficiencies in February 2004. 
* Started collecting statistics for Intake & Release, Lower Level, Annex and Jail East in March 04. 
Note: Due to work flow changes, Kitchen Inspections and Deficiencies data collection method was redefined in September 2004. No Data available before Sept 2004. 



Jail Operations Report 
April-05 

Note: Started collecting statistics for Jail East Dress Out in September 2004. 
Note: No data for Other In House Training due to staff changes in December 2004. 
Note: Total Meals Served are based on Aramark's accounting period. There will be a 5-week reporting period every quarter. 



ANNUAL 

BUDGET 

62,601,006 

PLAN 
10/12 

$52,167,505 

TOTAL 

BUDGET 

$9,128,000 

. PROPOSED 
10/12 

7,606,667 . 

TOTAL· 

BUDGET 
"$71,729,006 

PLAN 
10/12 

59,774,172 

PERSONNEL - JAIL DIVISION 
TO DATE REMAINING % 

(JULY-APRIL) 
ACTIVITY BALANCE USED 

50,803,191 11,797,815 81% 

PLAN VS ACTUAL (10 OF 12 PERIODS REPORTING) 
ACTUAL VARIANCE 

10/12 TO DATE 
$50,803,191 $1,364,314 

O&M - JAIL DIVISION 
T.ODATE· REMAINING % 

(JULY"APRIL) 
ACTIVITY BALANCE USED 

$6457,212 $2,670,788 71%. 

PLAN VS ACTUAL 10 OF 12 PERIODS REPORTING 
ACTUAL .'. VARIANCE 
' 10/12 TO DATE 

. '6,457,212 1,149,455 

TOTAL· JAIL DIVISION 
IODATE 

(JT,JLY-APRIL.) 
. ACTIVITY 

'$57,260,403 .. 

REMAINING. 

BALANCE 
/$14,468,603 

% 

USED 

80% 

. PLAN VS ACTUAL(iO OF12PEJUODSREPORTING 

(+)OR(-) 

3°/., 

(+)OR (-) 

15% 

>'tACTUAL ..... . ... , <'VA~IANCE»'I'" ... (+)OR (-) .' 
10/12 . ". TO DATK 

57,260,403 . 2,513,769 

% 

BAL 

19% 

% 

BAL 

29% 

% 

BAL 
20% 



The End 

Disclaimer: 
This report does not represent or guarantee that the infonnation is accurate, complete or current. Neither the Jail Report Card nor its creator shall be liable for any 
damages arising out afar in connection with the use of this report. 




