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RE: aiA SCA'ITERED SITE HOOSING PR:X;RAM 

'Ihe followin:J is our re:p::>rt regarding the status arrl implementation of 

the Scattered Site p:r<::xJram since our a~in'brent as the Receiver on August 

14, 1987. 

Projects Initiated and Issues Addressed 

'Ihe followin:J is a brief synopsis of the projects we have ca:rpleted, 

arrl of those that are still in prCXJl:ess or need to be addressed: 

1. Met with the regional HUD office in Cllicago on several occasions to 

discuss :ful"rlinJ, ronst:nlction, relocation, etc. 

2. Met with CliA on several ocx::asions to dj scuss tmits in each existirx] 

program, status of plans, cxx::upied l.mits, etc. 

3. Visited, ~ ani catal~ every site (excll.¥iin;J those 

sites cptiooed :t:ut rtt yet officially pm::hased). 

4. Met with general cmtractors, LJ Janes ani~ Construction ani 

authorized their preliminal:y review of a grcAJp of representative 
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l:uilciirgs in preparation for the detennini.n;J of ann.mt of the costs 

to rehabilitate. 

5. Reviewed existi.n;J plans with architects, Jim swarm of swarm arrl 

Wyskoff, Architects for Pines of Edgewater Fhase I arrl II. 

6. Hired several staff members arrl are close to hiri.n:J a Scattered 

Site PrCXJrarn Director. 

7 . Set up transition "work force" to winterize all buildings arrl begin 

the maintenance of occupied. l:uild.i.ngs. 

8. Met with the OVersight Committee to discuss the program arrl their 

priorities and ideas. 

9. Met with the Olicago Board of Realtors to discuss their possible 

assistance in locati.rg neighborhocd brokers to assist in 

acquisition of additional sites. 

10. Met with the ., Chicago Equity Fun::l to discuss their ~ible 

participation in the pr:cqr:am. 

11. Began the process of copyi.n;J all relevant rnA program files, plans, 

etc. 

12. Contacted all utility catpanies regardi.nJ the l:uildi.n;J sites. 

13. Created a list of all perxlin:J l:uil<f.in:J code violations for all the 

sites, disa1ssed the project with oor attorney \thlo is prepared to 

han:Ue crurt calls. 

14. Began fiel<f.in:J pxme calls fran interested alderman, neighborhood 

grwps and site neighbors regardj.n] oor plans and tilniig. 

15. Develcp!d a 11sec::urity11 package to irx:lu:le on-site electronic 

smveillal'X)e and a patrol car. 
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16. Identified Limited am General areas to aid future acquisitions. 

17. Develcp:rl initial strategy for relocation. 

18. Met with the I:epart:rrent of HUD in Washi.rqton OC to discuss 

programs, funding, priorities, strategies, etc. 

19. Negotiated insurance coverage for the prcgrams. 

20. Prepared arrl submitted an initial budget to HUD. 

Sl..II!U1la1Y of Major Meet@s 

'Ihe followin;J is a chronolcgical list of the major meetings we have held 

regarding the Scattered Site Housing program. 'Ibis list does not include many 

informal meetings among Habitat personnel arrl m.nnerous telephone 

conversati ons with CEA arrl HUD officials, our am attorneys, people from 

Technical Assistance Corporation for Housing, contractors arrl ven:ion?, am 

others interested in offering assistance or "WOrki.n:J for the haJSing program. 

It also does not ioclude the many interviews held with variaJS .irrlividuals 

regard.in;J the positions of overall project manager, constnlction manager, 

acquisition coordinator, staff aa:::amtant, arrl other administrative am 

suwort personnel. 'lhe JlalOOS of the peq>le a~ each meetinJ is 

available if desired. 

August 10, 1987 Habitat OrqanizatiCil Meetirs 

Tq>ic: Preliminazy orqanizatiCil 



August 18, 1987 

August 21, 1987 

August 24 , 1987 

August 25, 1987 
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Initial Meetirg with HUD 

Tq:>ic: 8cq)e of the programs, HUD personnel we would 

be worki.n:J with,:tudget preparation, use of 

McHugh Construction, reconfiguri.TB program 

size 

Initial Meetirg with CHA 

Tq:>ic: CHA personnel we would be work.inj with, 

present disposition of arrl sa::>pe of the 

programs, acquisition procedures, rehab 

procedures, problems with HUD furrlin:J 

Meeting with McHugh Construction 

Topi c • Feasibility of beccJn:in3' a general con~ctor, 

developnent of a cost budget 

FollCM Qp Meetim with HUD 

Tq:>ic: F'l.lrx:li.n:J, pl:q)ClSErl schedule of activities prior 

to acx::eptinJ project 

September 1, 1987 Meetirg with D:miel levin 

Tq>ic: Analyze ani forJIIll.ate future plans ani 

strategy 
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September 3, 1987 I.uncheon Meetim with Scattered Site OVersight Ccmnittee 

at the Habitat offices 

Tq:>ic: Status tJirlate arrl overview from previous 

neet~s, group inp.It concern~ past 

problems, site selection, HOD budget approval, 

waivers, future neet~s 

September 7, 1987 Meetim with Paul Misch-tJS capital 

Tq:>ic: Tour of m::rlular constnlction ruilcli.rgs 

(prototype for TeN construction) 

September 11, 1987 Follow Up Meetim at OfA 

Topic: Analysis of project files, plans, etc, and 

further discussion of the scope of programs, 

occupied units, ~ 

September 15, 1987 Meetip::J at HUP 

Tq>ic: File Analysis a.rrl Research 

September 17, 1987 Meeti.ty in wa.sb.imton. oc 

Tq>ic: Discussioo of ~, F\lrxlin;J, Program Size, 

letter to James Zale, selectioo of HUD 

liaism persa1 
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Sept.e.rrber 25, 1987 Meetiro with HUD 

October 6, 1987 

October .. 8, 1987 

October 12, 1987 

'I'qJic: Tenant Relocation 

Meetim with aricago Equity Fl.Jnj 

Topic: Fct:ential participation with the Scattered 

Site Prcx;Jram 

Meetim with L.J. Jones arrl McHugh Construction 

Topic: Make Cetailed Analysis of the Rehab Costs on 

ten units beinJ reviewed by HUD 

Meetirg with IJ.oyds of I..orrlon Insurance 

Topic: Scattered Site Insurance Needs 

We estimate that awroximately 1,000 boors of the time of Habitat arrl 

M:::Hugh Const:nlction personnel, oot inclu:iirxj Janes P. Mdll¥Jh, Imriel E. 

Levin, arrl J:X:uglas R. Woodworth, has been_ given to the program since our 

awoi.ntment. 

Per¢in:I Issues 

Attached to this report is a letter dated Sept:eni:ler 8, 1987, (Exhibit 

"A") to Mr. Janes zale of HUD in washingtal requestinJ certain program 

waivers, the need to have a:ar initial l:ui;Jet ~' am the ability to use 

a general oart:ractor for the oatpletim of the CXI'lSb:ucti.cm of the partially 

reha}:i:)ed 
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l::uilctin;Js on a negotiated fee basis. In response to the letter, a meeti..nj was 

arrarqed in Washington with HUD officials to make certain policy decisions. 

While the meeting was productive and clarified HUD's position on a variety of 

matters, several issues remain q>en which will aJntinue to delay the 

commencement of the p~ until they are resolved. 

With respect to our general p~ waivers, HUD indicated that they 

were treating us like any other p.lblic housi..nj authority and would not give 

us general program waivers, but is requiri..nj us to subnit specific requests 

for each waiver we need. While we urrlerstan::i their reasoning, it clearly 

makes our jd:> m:>re difficult. We will continue to honor this procedure 

although we believe major m:>difications are necessary in order to be able to 

proceed efficiently. 

In regards to using M::Hugh Construction carp:my on a non-bid negotiated 

fee basis, we have reviewed the matters carefully and have decided that while 

we still believe it is the JOOSt cost and tilne efficient way to begin the 

rehabilitation prcx:ess, we urrlerstarrl HUD's c:x:n:=ern a00.rt: this relationship, 

particularly relating to the p.lblic relaticns CXll'lSideration. We have 

therefore decided to witb:lraw this request. However, we feel that the general 

cxxrt:ractor for the 74 existing l::uild:irgs Snlld be on a non-bid negotiated 

fee basis, an:i we are urging this awrovai fran HUD. 

On Sept.eui:ler 23, 1987, we sent to HUD an i.nsurarx::le prc:p:sal for prc:perty 

am liability coverage to protect our interest as Receiver. A c:q7i of this · 
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prcposal, marked Exhibit "B", is attadled. We believe this is the best 

coverage at the :roost reasonable cost arrl have requested HUD' s awroval of 

this coverage which we have not yet received. 

'!he other major issue is the need for irrmedi.ate initial bt.rlget ~· 

We have sul::rnitted the enclosed preliminary b.xiget dated September 25, 1987 

(Exhibit "C") to HUD cover~ all the items currently anticipated dur~ the 

initial Ii'lase of the Receivership. As we have in::licated to HUD, the budget 

request is COnsei:Vati ve since it Im.l.St provide for all administrative costs, 

security costs, as well as for the costs of construction without the benefit 

of substantial relevant data based on prior ~ience with the prc:x;JraiTI. 

'Ibis is a budget resulting from HUD's request that it contain sufficient 

furrls so that it would not be necessary to awly for budget increases. It is 

our intent to be as efficient as possible arrl to save as nn.1ch :rroney fi"?Jll any 

awroved b.Jdget as is possible so that it will be available for further 

ft.1n:linJ of this program. 

HUD has not yet advised us as to ~ or ~ther we can anticipate 

awroval of the b.d:jets arrl of the signin:J of N::C contracts D?Eded to ft.n'xi 

our initial ~ arrl to proceed. We umerstarrl fran conversations with 

HUD officials that the peq:>le involved in insurance arrl AO::. contract 

negotiatioos have in ooe case had family illness prcblens requirinJ a delay 

in time and in the secx::ni case the E!llplayee resigned fran RID. We are 

di5aRX>inted that we have not been able to DDYe the ~ of the 

progzam nm:e pz::atptly. 
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In sunmary, \¥e are J"llW at a critical point in the Receivership. We 

have been infonned by the varioos insurance carriers that if coverage is not 

accepted arrl boorrl quickly they will soon with:ll'aw their offers. At this 

time we have not located other markets to replace them. '!he secorxi critical 

issue is that it is J"llW alirost mid-october arrl we have already had sub­

freezin:J eveni.rqs arrl we will soon be into the winter nonths. If we do not 

proceed quickly to winterize these ruildin:Js, there will in all likelihocxl be 

further _ damage arrl deterioration of the p~. We believe we have learned 

encogh abait the ruildin:Js arrl the program to be able to proceed prarptly on 

receipt of the necessary awrovals. In addition, the selection of the HOD 

liaison person agreed to in our September 17th ~tin:J with HOD in Wa.shin:Jt.on 

has not yet occurred. '!he selection of this persc11 will help considerably in 

makin:J CXJ.r initial efforts nore efficient. 

We also firmly believe that if this program does not soon begin to show 

sane signs of pz:ogress, there will be new reasonable criticism abait the 

mismanagement of the program. We believe \¥e have noved diligently to provide 

the infonnation that HOD has required arrl \¥e are available aey time to work 

to negotiate the details of the NX contracts arrl do whatever else \¥e can to 

~ the program. a.tt \¥e also need prqJer insurance coverage, an 

awzq>riate ~, arrl the ability to use ocntractors in this emergercy 

situatioo for existirxJ b.ti.l.dirx]s oo a l'XJll--oaJI)etitive bid basis. 

we wrul.d be pleased to meet with ya.t to review aey aspect of this 

report arrl wculd wel<XJDe your assi.starD! in dJtainin;J ili'IDEdi.ate attenticn to 

these matters by HJD. 
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THE HABITAT COMPANY II I D 405 NOI1h Wabash Avenue Chteaoo. 1111noos 60611 3121527-5400 

Mr. Jcures Zale 
Jb.lsi.rg Cevelq:m?IIt Director 
~of Hcusi.rg am Urban ~elcpnent 
54 7 West Jackscrl '8o.llevard 
Roan 902 
Ollcag:>, Illi.oois 60606 

Dear Mr. Zale: 

-

~8, 1987 

As you 1ax:M, CNer the past several ~ w have had several 
meetirqs with representatives of li.JD arxi OiA, as well as with 
o.Itside cx:nt.ractors, cx::nsul tants, ani cur C1w'l'l general staff. We 
have leazned a a::nsiderable ana.mt alx::ut the Scattered Site 
prcxp:am, the prd:>lazs which have been experien:ed, arrl abaJt JIJD' s 
e>q:ectatia1 of us as a Receiver. In this precess, \rJe also believe 
\rJe have identified a furrlan:ental prd:>lem that 1Il.lSt be solved in 
order for the pz~am to overcx:~Ie past diffiOJ.lties an:l to achieve 
the goals set for it. Sinply rut, i t c;\-~-~rs tt-=' ": liJD is ;-ct. beirq 
respcrsive to the, uni.cpe maracter of the Scattered Site Hcusirq 
prcqram in Orlcago am still aSSIIli'W?S it is senc:;ible to proa:!E!Jd 
with::lut arry ~ or nolificaticn in the same statutes, rules, arrl 
regulaticns that govern large ~lie l'nlsirq t:uildiigs. '1he prcblem 
is that the Scattered Site Hcusin;J pl:o;)Zam is very uni.q.le, its 
history is troobled am far behinJ schedule, ani its inplenentatioo 
in Chicago will be cliffirul.t urrler the best of ci.ramstances. 
Prooeedi.rq with all the traditia'lal cpm!tia'lal cxnstraints 
pxq:osed by tiJD, let alooe ~ ccnstraints, will make it ltl.ld1 
D:>re difficult, e>cpen;ive, arxi time o::nsumi.n:3 to aco ••t•lish the 
progx8111 cbjectives. 

After reviewirq the specific Nles and regulatiCilB for P\i)lic 
Hc\Js~ lqeslCies w initially t.hcu:Jht we c:xul.d make a list of all 
the specific waivers meded. Jblever, after disoJSSiCilB with IIJD 
and aJr awn analysis of the facta and situat.ioo, we beliaYe it is 
clear that we need e:e•1tiaw ard wcxU ticaticns trca J8I"'Y of the 
exi.stin:) ~ddelines, · except tar thoae aectiaw pert.aJ.ning to tbe 
varia. Civil RiC#Jta Acta, the Dsvis-Baccn Act, Jlincrity 
part.iclpat.iat, the Qlst J8ilctim Act, acccuntinq ~inee, ard 
the O'lUCII:II Relocaticm Act. 'Dla.Jil these prcbla111 do net explain 
the C'llltalt failure of the progzaa, it se 1• clear that the JEOCJIM 
has tailed in part because the regulatiaw do not haYa sufficialt 
flexibility to deal with the un.i.cp:!ness of the pt:ograa. 



'lhe areas that pa;e the bicnet¢ prcble~S are those that deal 
with proa.II"EJJ81t, especially the reqrl.ranent tor p.i>lic bids m all 
CXI'1t.racta CNer $10, 000, the site aa,1i si tioo prooesa, plan an1 
speciticatial awrcwa1, h.d;Jet awrova1, liaitatiat oo cost-plus 
CXI'Jt.racta, am n:q.rlraDents far a::mpletim of ProgiCDB before 
t::urnin1 <:M!r units. 'lbe exi.st.in;J rules ard ~tiaw m all these 
act.i vi ties -..u..Ud ~ a a:nsiderable anomt of time to l::oth the q:>­
frcnt start up arrl the cn-goin3 aapisi tioo, devel cprent arrl 
a:nstructiCI1 stages. 

'Iherefore, v.hile it my be theoretically p:ssible to 'M:>rlc 
within the an-rent HJD rules an:i regulatioos, we belifN'e it is 
very .i.Jrt:ortant an:i prOOably critical fran a t.:ine viewp:>int to start 
wi tN:lJt the prOOleiS that cx:rtt.ribJted to the prcqram 1 S c:ui Iel It 
failure. 

While we are recpestJ.n:J careful cxnsideratioo an:Jiar 
~ficatiCI'l of specific rules arrl regulatioos, we also want to 
describe two other issues that J'X'lEd attent.ioo. 

1. 'Ihe first is the need far SCJDe initial tun:iiJli of 
pt:ogiam cx:sts before final develq::ment ~are 
prepared arrl awrcwed. We J'X'lEd prarpt autlx>rizatioo ani 
~ of a start-up ~ to pay far the costs of 
the develq:m?nt team to carefully sh.rly arrl review the 
J=hysica.l status, plans, spec:ificaticn;, and files for 
each bull~ or ~· Based oo the informatioo n:::M 
available, it is rDt p:ssible to lL:i.\-_e an intelligent 
c:a!pl ~ line-by-1 ine develq:nalt. D-rlget, allocated m a 
"l:7j program basis" that is sensible, reascnable , · or 
ul tilnately achievable. We need the basic facts before we 
can proceed m.rll further ani it will take sane time arrl 
rrrrey to gather these facts, <X~Tpile them in an organized 
fashioo arrl ~t arrl plan a<:XXJI"din;Jly. 

'lbe initial 1\n:Js needed are oot great tut are neoessary 
to CXNer the cost of ardlitects, CCiltractors, direct 
project elplC!fee cost, fees, sean-i ty, transportatioo, 
i..nsuraroe, Habitat's administrative staff time, and all 
other miscellaneous adldnistrat.iva ocsta that vill be 
in:1Jrred CNer the next few I01ths to devalq> a full and 
cxmplete develq:tUE!IJt bd]et. 'lbe infODIIlt.iat that vill t. 
gathered and the lt\ort& c;,enarata:S 1«:l1ld be esaent.1al net 
c:N.y to us blt to H.JD far ocn!lidari.nq our bwt]Bta and 
anycna else 1libD my beo:ae involved if we ware nct to 
Ilk' c.d far wbateYar rea&a'l. Ani, • w bllft iDik:ated, 
wa need to pry far the initial ptqmty ani liability 
iJaJranca CXJY8r'a98 betare it am tec:me etfectiw ..S w 
can asa .. the l'Ole of tba receive-. 

2. 'lbe lleCXId it. tbat nee :k to be acklr e seed ia our ability 
to use a ga mal o:liJUact.ar in both the initial 

I 
I 
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investigatioo Ibase arrl far the CXJIPletioo of 
ccnrt:.ructioo of the partially · re-ha1::bed b.lildinja m a 
1'1Eg0ti.ated fee basis. 

'Ihe an:rent CX1Iprt.itive biallrq prooedires ~ 
cx:ntracts far PUblic lblsirg agercl.ee, especially th:8e 
with qenera1. CCI"Jt.ractars make it a.brst 11p'88.ible to 
achieve a cpi.clc am efficient start of the ptcq:tdlll. We 
believe even urder current pi'CX3:tam guidelines there are 
sectic:ns that seen to prc:Nide far usi..rg a CXIltractor or 
verrlor on a rx::.o-ccrtpeti ti ve basis 1 }I)[) "llan:Jboak for 
Prco.lraient for I\lblic fb.lsi..rg }qeN:ies", 7460.8, 
paragraftl 3.28 ard 5.15. To req.rlre bia:lirq far either 
the initial review prcxJeSS or the hirirq of a qeneral 
ccrt.ractor will ad::i m:nths to rur ~le. We believe 
the lL!ed for inroodiate acticn is critical, partirularly 
if \lie are to pr otect the partially cx:~Ipleted wmk, to 
winterize the ruild.irgs before treezirq ocx:m'S am to 
have the maxin.nn .i.np:\ct cn the varicus ~ ard 
<XJJIJim.i ties that have suffered so lag because ot the 
\.JJ'"LUI\)leted work. 

In order to 1IOVe al~ q.rickly 1 it is nea!S5aiY to have a 
general CU1tractor as a :rDI3lber of the initial review team. ~ 
a:nstxu::t.ia1 a:rtpany, for exanple, has in:licated that they are able 
to make the necessary ~ available to Jmrediately begin the 
IiiY'sical inspect.ioo of all the ruild.irqs. Ard, ~e we rey en1 ~ 
usirq several C}E'rm-al cx:ntr-aetcrs 1 it rey also mke sense in te.rm; 
of time arrl a:st to use the a::ntractor ~X) is already familiar with 
the b..rl.ld.i.rqs for the cx:nstructico ~. · 

\rbile the ~ihle relaticnsh.ip we are ~ in usirq 
~ Calst.ructiCI'l o:rtpany as an "identity of interest" cx:ntractor 
is OOt typical for plblic lnlsirq1 it is a well acoept:ed 
practice anog many pro;rans irslred 1:¥ ·mA ar spcn90Ied by the 
Illin;)is lblsilq Develq::ment Authority. In tact, this •ida1tity of 
interest" relatia\Shi.p has ocntrred in all FHA projects we have 
devel.cp:d. FHA has many times en:n.u-aged this relat.ialsh.ip ani has 
very specific an:! SUXlE!SSful rules an:1 regulatiaw tor ita 
iq)laDentaticm. We are ~ that the - type of 
l'elaticnlhip Yli.dl in the past has l«llkad ao wall in tbe private 
sectar my l«rt well in this situatim. We ani Jt:ft.9l o:aBt:tl.ttJ.cm 
Q:mpany are willilq to wrk with all prOCJlU rul• that CJDY8Dl 
other "identity ot interest• situatiaw. And in fact, thay WJY be 
willing to wade far less than the mxi•• l*fi&ita:Ja tee mim 
wculd othe.rwi.- b8 ~far c:uJt:tacta of thia type. 

Xn oanclwlicm, we believe the three ..e: .bp:ttant el~ to 
.,_. this PIOCJldli alCDJ at an expedient pace ia to gamally .tve 
ar J01i ty J1B11f of the P\i:>lic Jblsin) 1qen:y g~rldel U.., 4PUV. an 
initial cperatinq b-'9at to o ••••a ~ tt. WOldt nee e H)' to 
accurately bxt)et the program and ~ of a c:uib:act.ar em a 
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~iated fee basis for the initial research stage am the 
cx:mpletim of the tm.fi.nished uni ta. · · 

We awzeciate the help am infODDatioo you am your staff have 
given am look fOIWal'd to ~ closely with you at this p:ogram 
to make it as cost effective am efficia'Jt as possible. 

We look fon.rard to d i sa JSSin;J cur req.leSts with yoo at ycur 
earliest <Xl'1Venieoc-e. 

President 

oc: Alex Pol.ikoff 

·. 
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L Hloll o 

PROPOSAL FOR 

THE HABITAT COMPfu~Y 
CHA SCATTERED-SITE-HOUSI NG 

NEAR NORTH INSURANCE AGENCY, Inc. 
875 North Michigan Avenue 
23rd Floor 
Chicag~, Illinois 60611 
Account Executive, Leesa Kamen 



Form: 

Term: 

Limits: 

Deductible: 

Premium/Rate: 

Payment Terms: 

THE HABITAT COMPANY 
CHA SCATTERED-SITE-HOUSING 

PROPERTY COVERAGES 

All Risk Including DIC perils, Flood and 
Quake 

36-month policy 

$2,000,000 per occurrence any cons truc ­
tion loss 

$ 500,000 per occurrence any rea 1 
property loss 

25\ of loss 
($250,000 
Max. Limit) 

- Debris removal, expediting 
expenses architects fees, 
surveyors fees, and tran­
sit. 

$ 5,000 Per occurrence and/or per 
building for all risk perils 
whether loss to real pr operty 
or construction. Subject to 
$20,000 cap. 

$ 10,000 Per occurrence and/or per 
building for DIC, Flood and 
Quake • Subject to $ 4 0, 0 0 0 
cap. 

sot rate times total value to be com­
pleted during following 12 months and 
adjusted at year end only. Estimated 
annual premium--$125,000. Rate guaran­
teed for entire 36-month policy. 

so' deposit payable annually at incep­
tion ($65,000). Remainder to be paid up 
at annual audit. 



1st Layer -

Limit: 

Carrier: 

Deductible: 

Premium: 

Term: 

Rates: 

Conditions: 

GENERAL LIABILI'fY 

$1 , 0 0 0, 0 0 0 CS L ( o 1 d occurrence form w i t h 
no pol1cy aggregate). 

Scottsdale (Best Rating A+:XV) 

$ 

$ 

$ 

1,000 per claim 

93,633 
2,809 

187 
1,500 

98,129 

(Adjustable) 
Taxes 
Stamping Fee 
Inspection Fee (First 74 
Bldgs.) 
Total Annual Premium 

Annual policy ~ith a 3-year commitment 
based on following guaranteed rates. 

$ .065 per $100 of actual construction 
costs. 

$200.00 per unit 

Includes Broad Form CGL 
Exludes Pollution 
Excludes Punitive Damages 
Excludes Med Pay 
Excludes Fire Legal 
Excludes Professional 
Excludes Products ~ Completed Operations 
Vacanices must be boarded and secured 

while not under rehab. 
Habitat must be named as Additional 

Insured on General Contractor's GL 
subject to a minimum limit of 
$1,000,000 (Certs are required). 

45 Day Cancellation 
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2n<i Layer -

Limit: 

Carrier: 

Conditions: 

Premium: 

Rates: 

Terms: 

3rd Layer -

Limit: 

Carrier: 

Conditions: 

Term: 

Premium: 

Payment Terms: 

$1,000,000 Excess $1,000,000 CSL (old 
occurrence) 

California Union (Best Rating A:XV) 

Follows Scottsdale form 

$ 95,000 (Adjustible) 
2,850 Taxes 

190 Stamping Fee 
~$--~9~8-,~0~4~0 Total annual pr e~ ium 

$ 255.37 Per unit (no adjustment on 
construction costs) 

Annual with 3-year commitment based on 
above rate. 

$8., 000,000 excess $2,000,000 CSL (old 
occurrence) 

Lloyds of London and British Companies 

Follows Scottsdale form plus the 
following 

Includes Sun-Set Clause (Discovery 
Period Clause) which limits tail 
for reporting losses for two years 
after expiration. (See attached 
wording) 

Includes Failure to Complete/Perform 
(See Attached Wording) 

Excludes Phased Handover; therefore, 
no permission to occupy until com­
pleted and/or negotiated with London 
underwriters prior to occupancy. 

Inverse Condemnation (See attached 
wording) 

90 Day Cancellation 

36-month policy (No adjustment) 

$1,200,000 (3-year total) 

$1,000,000 (plus taxes) payable within 
30 days of inception. Then $100,000 
payable after 12 aonths.; $100,000 
payable after 24 aonths. 

-3-



0084-L 

SUN-SET (DISCOVERY PERIOD) CLAUSE 

LOSS REPORTING LIMITATION ENDOR SEMENT 

Notwithstanding anything c ontained herei_n to the 
contrary, it is expressly und er st ood a nd agreed t hat 
this policy shall not respond to any claims aris i ng 
out of a loss which occurs during the period of this 
policy, which are not reported in writing to 
underwriters within the policy period or within 24 
months following the expiration of this policy. 

Regardless of when said claim or claims may have first 
become known, ei ·ther to the Insured or others. The 
Insured specifically agrees to assume the risk that 
one or more claims may arise or first become known 
after the end of the said 5 year period, and that in 
the case the Insured will have no coverage hereunder 
for said clai~ or claims. 

Expiration date as expressed in the paragraph 
shall be deemed to be 30 September 1987 or 
cancellation date whichever the earlier. 

above 
any 



INVERSB CONDEMNATION EXCLUSION CLAUSE 

T h i s p o 1 i c y doe s not cove r c 1 a i m s for 1 o s s o r damag-e or any 
liability of any and all the Insureds arising out of or in any 
way connected with the operation of the principles of eminent 
domain, condemnation by whatever name called regardless of 
whether such claims are made directly against the Insured or by 
virtue of any agreement entered into by or on behalf of the 
Insured. 

0084-L 



0084-L 

FAILURE TO COMPLETE/PERFORM EXCLUSION 

It is understood and agreed that this policy shall not 
respond to any claims made against the Insured arising 
out of: 

a. the failure of the Insured's products or work 
completed by 

or for the Insured to perform the function or 
serve the purpose intended by the Insured; 

b. fines or penalties imposed on the Insured should 
the Insureds products, or work completed by or 
for the Insured fail to reach the levels of 
performance set in the contract; 

c. the fail ure of the Insured to complete a contrac t 
on time or comply with any contractual obligat ion. 



EXHIBIT C 



EXHlBlT C 

THE HABITAT COMPANY ii II D 405 NMh W•b"hA"""' Ch"'go llhoo" 60611 31 21527-5400 

Mr. 'Ihana.s Shennan 
Director 

Septeii:er 2 5' 1987 

Office of Public Ha.lsi.rg 
'Ihe r:::epart::lrent of Halsi.rg arrl Urban I£\Telq::m?nt 
451 7th street, s.w. 
W~, D.C. 

RE: rnA SCATl'ERED SITE HCUSrnG FKGRAM 

Dear Mr. Sherman: 

As we disaJssed, en:looed is a ccpj of oor Initial start-up 
arlget for the Oricago Ha.lsirg Authorities' Scattered Site 
Rehabilitation prc:gram. As we inticated in oor letter to Mr. James 
Zale, arrl at oor meeti.n;J of Sept.altler J, 1987 the awroval arrl 
furx:iinJ of this initial ~ is critical to oor asst.mU.rq the 
~ibility of the Receivership as well as aoceptin:J the day-to­
day control of the prqxrrties. 

'lbe costs in the projection are allocated into tVw'O pericxis, 
the first bei.n;J the initial pericxi fran July 7, 1987 to Noverrber 
JO, 1987, and the second from December 1, 1987 to May 31, 1988. We 
have att.enpted to CXNer as many itans in as many areas as possible 
arrl the tn:lget represents oor em-rent best estimate until we get 
n.:>re familiar with each of the prcpert.ies. 'lhe bD]et also assumes 
oor current best estimate of cx::sts for cx:rtpletirg the initial 74 
b.rild.in;Js. 

We have also i.rv=lOOed saDe OCI'lti.n:Jen::y items to CCNer arrt 
'lmforeseen administrative, c:pmiti.rr;J or oct1Sb:uctioo costs. We want 
to make it clear, ~, that this is a bD]et for furrli.n;J 
pn:poses an:l if the actual costs are nat irnlrred or less than 
projected, HJD .will benefit frail the savin;Js. As ycu know, we have 
pleci]ed oor best efforts to ya1 am J\D]e Aspen to be as efficient 
as possible in administrat.m;J am c:perat.in) this pxcgzam. 

'lhe tim.in:.J of this tuntliJJ3 is exb:emel.y iDportant because, as 
we Wicated, we need to inspect and winterize the blild.in;Js to 
attarpt to preserve as JlllCh as w can of their P'JYSical. .int:egrity 
until J:ehabilitatim WOI1c can .be OCIIpl.eted. As ya.t Jcooli, it is nat 
un:x:liiiLII to begin experien:il'q freezirg terperatures durin) the 



Mr. 'Ibc:m:ls Shennan 
September 25, 1987 
Page 2 

nnnth of Navarher arrl, therefore, ~ are rapidly runn.in.J rut of 
time to a::11plete the winterizatioo p~. 

We look foiVcU'd to discnss:in;J this h.rl;Jet with yru or the new 
liaisa1 pe.rsa1 at ycm- earliest caweni~ so ~ may review the 
line i terns, furrl the prt:XJrcUil, ani ~ work as quick! y as 
possible. 

We also need the final resolutioo oo cur ability .to use M:Hugh 
Construction during the initial investigation Fhase arrl 
construction on the first 7 4 l:uilc:tirgs. If we are unable to use 
z.rRugh Cbnstruction on a IXln-bid negotiated fee basis, we will need 
to invra:liately begin interviewin:] other contractors. We will also 
be contact:in;J yru soon with other specific waivers we are 
requesti.n1. 

'!hank yru again for ycur c::oq::eratioo arrl ass~ ani ~ 
look forward to resolv:in;J these issues quickly arrl m:w:in;J ahead for 
the successful a::rrpletion of the p~. 

I:Htl:ml. 
ex=: Dmi.el E. Levin 

Alex R>likoff 

Si.nJerel y, 
'mE HABI"'1\T w-rP~ 

. : ~ 17 /lk 
l:alglas R. ~rth 
Executive Vice President 
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LABOR: HOURS 

£1ECUTIYE SUI' POll T: 
ACCOUIHJ116 ' FIIIAIICE 150 
AD~INISTRATIOII 200 

DEVELOI'"ENT COORDINATOR 
SECRETARIAL SUPPORT ~0(1 

CLERICAL SUPPORT 160 

LEGAL COSTS 

HOURLY 
RATE 

m.oo 
m.oo 

m. oo 
m.oo 

SCAT1ERED SITE HOUSING 
I""ED lATE CASH INFUSION PROJ~CT ION 
FOR THE INITIAL PERIOD 
8/7187 THROUGH 11/l0/87 

EXTENDED 
COST 
----------

I 11,25~ 

15, 000 

4,000 
3,520 

2b' 250 

4,000 
3,520 

33 ,770 

SECURITY 74 BUILOIN6S t Sl250 .~0 

25,000 
92, ~no 
241000 
15, 0(10 
10,000 
5,000 

20 '000 

SECURITY GUARDS I b "EM) 

1~0-IIAY RADIOS 120 RADIOS! 
AD"INISTRATIVE SUI'f'I.IES 
CO"PLITER EOUIPIOT 
VEHICLES 
I~SURANCE: 

PROI'ERTY INSURANCE 
LIA81LITV lSI "ILLION 
LlABILIH 2ND "ILLION 

. 1,200 20 

UIIBRELLA U8 "ILLJON EXCESS Of 12 "ILLIDN 
THREE VEAR PRE"IIJ!I - 1200,000 D£FERREDI 

ADmSTRA liON OFFICE RENT 
OTHER "ISCELLANEOUS 

INTI AI. PRECONSTRUCTION 51 TE INSPECTION COSTS: 

INSPECTIOif TEA" lho tuasl HOURS 
·- ------------------------......... --
"CHUSM REPRESENT AT IV£ l20 
ARCHITECT no 
~CHANICAI./ELECTRICAL REPRESENTATIVE 320 
HAP I TAT REPIIESEIITATIVE l20 

SUBCOIITRACTOR TEA" 
--------------------------------
~CHU6H CONSTRUCTION "AN~&ERS lbO 
~ru;H ESTJ .._TORS m 
PLIJ!IBING SUI COifTRACTOR 160 
HVAC lbO 
ELECTRICAL lbO 

IEROI I N6 OF FILES 

TOTAL PIIECONSTRUCT JON COST 
CONTINGENCY 1101 of tst1••hd costl 

RATE 

lb5 
$b5 

lbS 
m 

bO 
5(1 
so 
50 
so 

EtTENDED 
COST 

120,800 
20,800 
20,800 
20, 80~ 

-- ------- -

q ,bOO 
lb ,O OO 
8,000 
8,000 
8,00<1 

------ -- --

24,00(1 

b5, 00() 
100,000 
100,000 

1,000,000 1,265, 000 

12,000 
20,000 

I I, 522,270 

83,200 

49, bOO 
5,000 

137 ,BOO 
lbb,001 

II,B2b,077 

THROUGH MY ~1, 1988 

HOURLY 
HOURS RATE 

·--- ---------

1,0(10 175. (10 
l,bOO 1 7~. 00 
I, bOO 175.\lfl 
l,bOO 12\1 , 00 
1,600 m. oo 

H SUILDIN6S t II~OO. O ol 

q ,600 20 

I 

E !IE~DEL• 

COST 
- -

75,11(1\) 
12(1,(10tl 

I ~ \l,t•OO 

37 ,(tO•.t 
~.5 , 21)\1 

I ql , (tO•) 

(.5,(1(1(1 
100,00(1 
l (il) , o0(1 

1 1 (tfl(I , II QI.I 

srqrouR 
l.lb · Oct -87 

11 4: 17 ~· " 

I q5,00(1 

32 , (ol)fl 
~ 5, 200 

2tJ2 ,70t) 

1(1 11 , (10<) 
111, \lf•ll 
I 9]

1
f<Q(< 

1~· . 00(1 

3•.1 , fl00 
111 , (10 (1 
20 ,1)00 

1, ct s.oov 

1' ,oor• 
40, 0UO 

f ~\ h57 , 200 

I ~. 7 ,bv•l 
219,480 

17, 114, 'BO 



ftANA6£11ENT AlGI RELOCATION Of TENANT OCCUPIED BUILDINGS 

H£110 MINTEIIMCt EII6111£ER ICJI( P£RSOIII 
M INTENANCE Ell& I MEERS !TEN PEOPLE I 
RES I DENT IIANA6ER 

WINTERIZATION Of ALL 8UILDIN65 
FIELD OffiCE 
ADIIINISTRATIVE EXPENSES 
OP£RAT IN& EXPENSES 
IIAJNTEWCE £11'(116£5 
RELDCATID41 EIP£11SES 140 TEIIANTSI 
mCELLAIIEOUS EDIJII'IIUT MD SUI't'LIES 

INITIAL IIANA&EIIENT AND IIAINTEIIMC£ IUDSH 

CONSTRUCTIOII Of UNITS - PHASE I 
121 ILD6S- 135 UIIITS UNDER COIIST.'l 

HARD COSTS 
PROJECT OPERATJD41 ADIIIN. COST 
DEVELOPER ADIIIN. CDS! 
DEVELOPER'S fEE 

COIISTRUCTJD41 COSTS PHASE II 

400 
4,000 

400 

153 BIJILDIII6S - 237 UIIJTS AIIWIII& COIISTRUCTIONI 
!INCLUDES PARTIALLY OCCUPIED IUILDIII6Sl 

Ht\flll COSTS 
P~ECI OPERATION ADm. COST 
DEVELOPER ADIIIN. COST 
DEVHOPER . S FEE 

CONSTRUCTION COST 

CDNTIN&ENCY 

TOTAL 8UD6ET 

25 10,000 
20 80,000 
50 20,000 

UNIT 
COST 

55,000 
I ,500 

500 
3 1 

72,000 
5,0b5 
2,547 

3 l 

110,000 

200,000 
10,0!)0 
30,000 
75,000 
30,000 
40' 000 
20,000 

51~,000 

• 2,341,077 

1,600 
16,000 
l,bOO 

25 40,000 
20 320,000 
50 80,01)0 440,000 

200,(•00 
10,000 
~o.ooo 

75 ,ooo 
30 ,000 
40,000 
20,000 

845,000 

• 3,259,280 

7,425,000 
202' 500 
b) ,50(1 

228,825 

1 ,nl,825 

17 ,Ob4 ,000 
1,200,405 

b0l,b39 
547,932 

-----------
19,415,976 
-----------
27' 339,801 

---------

3,0H, 9b0 
-----------

• 33,b37 ,041 
::::::::::: 

.I 


