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T, INTRONDTCTTON

The Division of Child Training Schools 1s the state-wide agency
responsible for the care, supervision, training, and treatment of adjudi-
cated delinquentfchildren admitted to one of its institutions by any of
the juvenile courts in each .of the sixty-seven counties of the State.
The Division of Child Training Schools‘operates under Florida Law, Chap-
ter 965, and its governing body is the Board of Commissioners of State
Institutions, comprised of the Governor and his elected Cabinet. The
General Office of the Division of Child Training Schools is located at
the Florida School for Boys at Marianna, Florida. The Director of the
Division of Child Training Schools, his Business Manager, Internal
Auditor, and clerical and secretarial staff comprise the General Office.
The Aftercare Section of the Division of Child Training Schools provides
field services to those children released from one of the institutions,
and to their families during the child's residence in the institution.
The Central Office of the Aftercare Section is located in Tallahassee
and is composed of the Deputy Director for Aftercare, Central Offiée
Supervisor, Statistician, and other clerical staff. There are eleven
regional offices and six smaller field offices located in cities
throughout the State. Institutional services are provided through The
Florida School for Boys at Mariahna, The Florida School for Boys at
Okeechobee, The Florida School for Girls at Ocala, and The Florida
School for Girls at Forest Hills.

In accordance with Florida law, the Divisio% of Child Training
Schools had operated its institutions on a racially segregated bgsis.
Thus, at the time of the passage of the Civil Rights Act of 196k,
each of the two school for boys was divided into two separate camp-
uses, one for Caucasian boys, and the other for Negro boys. The
Florida School for Girls at Ocala served only Caucasian girls and The

Florida 3chool for Girls at Forest Hills served exclusively Negro girls.
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In August of 1965, thé Director of the Division informed each
of his Superintendents that a policy of desegregation had been established,
requesting that they begin immediately in making steps toward a goal of
complete desegregation of students, program, and facilities.\ Thus, the
eventual goai of establishing new policies and proccdures in the operalion
of the Division which would not segregate, restrict, of discriminate
against any student or staff member on the basis of his race, color, or
national origin was initiated. As the children in the institutions
becéme desegregated on a racial basis, the existing separate facilities
will be used to further segregate the students on the basis of.age, size,
and maturity. As a result, each of the boys schooiswill have a Junior
Campus and a Senior Campus, and one girls school will become a Junior
school while the other develops a program more suited for the older and

more mature girls.

Summary Of Plans For Compliance With The Civil Rights Laws

Steps in the direction of achieving total compliance Were begun
immediately and, at the present time, each institution is at a different
point in progress toward this eventual goal of total compliance with the
Civil Rights Law. The final target date for completion of all steps was
delayed until July 1, 1967, as the Legislature would not be able to
provide additional staff positions for twenty-four hour awake sppervision
of the children, a program strength which is felt to be a necessary pre-
requisite to the actual integration of students within the living unit.

The Florida School for Boys at Marianna has accomplished all
steps possible, save this final step of desegregation of the individual
cottages. The Florida School for Boys at Okeechobee has begunithe trans-
fer of students.in cottage groups from campus to campus and has thus
begun desegregation in all areas of the program, with the exception of
integration within the cottage unit. The basic Okeechobee plan calls
for a continued transfer of students and staff from campus to campus to
achieve a more racially balanced population, with consequential deseg-

regation of the wvarious program areas.



The Florida School for Girls at Ocala will become the school
for younger and less mature girls. Thus, the Ocala school has bggun to
accept younger Negro girls into theilr population, as the girls are
committed. As vacancies in the staff occur, qualified Negro ‘personnel
will be recruiteq to bring about a more raclally balanced staff. The
Florida School fér Girls at Forest Hills is currently in the process of
the introduction of older, more mature Caucasian girls into the pop~-
ulation as they are coﬁmitted, filling~up one cottage at a time. As
the older Caucasian girls are admitted to the Forest Hills school, they
will participate in all aspects of the program. The plan is for a
continued influx of Caucasian girls to reach a racial balance in pro-
portion with the ratio among the total number of girls committed to
the Division. The Forest Hills school, like the Ocala school, will
begin the policy of recruiting qualified Caucasian staff to fill the
vacancies as they occur, with the goal of obtaining a more.racially
proportinazte staff.

The next sub-sectilon deals with a brief description of the
facilities and programs of each institution and Aftercare, while a

‘

third section offers a complete breakdown of desegregation plans by

institution, by program area, and according to proposed time table.



IT. DESCRIPTION OF FACILITIES AND PROGRAMS

A. The Florida School for Boys at Mariamna

1. LOCATION OF FACILITIES

The Florida School for Boys at Marianna is located three
miles from downtown Marianna, County Seat of Jackson County, in North-
west Florida. The school is divided by State Highway 276 into two
separate campuses. Located onthe South campus, formerly "White Depart-
ment"; are thirteen cottage units, academic school, shops, chapel,
central dining hall, maintenance area, athletic field and gym, medical
facilities, and business offices. Iocated on the North campus, for-
merly "Colored Department'", are eight cottages, academic school, shops,
chapel, dalry, food processing plant, farm area, and administrativé
offices for the Director of Training and Homelife Supervisors. Apart-
ments for staff are located in each cottage and each campxis has several
additional apartments and residences where staff reside. Students inter-
change from campus to campus according to their crew placements and to
participate in services or recreational facilities; students attend
school and eat in the central cafeteria located on theilr particular

campus. The institution is "open'"-no locks, bars or fences for security.

2. DESCRIPTION OF STAFF

Administrative Organization:

The staff at The Florida School for Boys is administratively
organized into eleven separate departments. The Administrative Depart-
ment is comprised of the Superintendent, Mr. Lenox E. Williamsj a sec-
retary, a receﬁtionist, and clerk, all of whom are Caucasians. The
Business Office is in charge of the Business Manager and includes pur-
chasing, warehouse, laundry, dry cleaning, canteens, shoe repair,
upholstery, and post office. This department includes some twelve
Caucasians and two Negro employees. The Mailntenance Department is
under the direction of the Maintenance Supervisor and includes some

twenty Caucasian and two Negro employees among the many plumbers,



carpenters, electricians, and 6ther_ instructors. The Food_Service
Department, under the Food Service Supervisor, includes three employees
at the processing plant, all Caucasian; four at the North campus kit-
chen, and six at the South campus kitchen. One Negro staff member
works in each kitchen. The Farm Department, under the Farm Manager,
employes twelveéstaff‘members, three of whom are Negro. The Medical
Department, under the direction of the Medical Doctor, includes aregis-
tered nurse and four pract&cal nurses, one of whom is Negro. The Dental
Department includes the Dentist and dental assistant, both of whom are
Caucasian. The Social Service Department includes the Director of
Social Service, three psychiatric social workers, two psychologists,
two clerical staff, two full-time and one part-time chaplains. One
chaplain 1s Negro and two vacancies in psychiatric social workérs exist
which are open to applicants without regard to race, color, or national
origin. The Training Department on the Junior Campus includes the
Director of Training; two Homelife Supervisors (one of whom is Negro);
and twenty-six houseparents, twelve of whom are Negro; along with a
night watchman; two clerical staff; and four Detention Supervisors, all
of whom are Caucasian. The Training Departmeﬂt on the Senior Campus
includes Lhe Dircctor (Nepro); bwo Homolile Supovvisors (ono ol whom 1o
Negro); sixteen housefathers (eight of whom are Negro); a night watch-
man and a clerk. The academic faculty includes the Educationa} Super-
visor, Principal, sixteen teachers, three coaches, and four shop teachers.
We have approximately eleven Negroes and eleven Caucasians in this de-
partment, with vacancies open to applicants regardless of race, color,

or national origin.

Staff Facilities:

There are approximately eighteen Negro staff members, some
with their families living on the South campus and approximately
eleven Negro staff members, some with their families living on the
North campus. There are approximately thirty-one Caucasian staff
members, some with their families living on the South campus and
approximately fourteen Caucasian staff members, some with their

families living on the North campus. Staff members may take their

-5-
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meals in the staff cafeteria, ﬁhich is located adjacent to the boys'
dining hall on the South (or Junior) campus. Houseparents who are on
duty on the weekend or a Holiday must eat with their boys to supervise
them. Staff members may use the gymnasium or any of the play areas
when not being used by students. They may purchase from the canteens
and have available for their use in the warmer months a staff swimming
pool, which is a small, out-dated swimming pool no longer used by the
student population. The ﬁse of all staff facilities are open to staff

members without reference to race, color, or national origin. -
3. DESCRIPTION OF STUDENT POPULATION

Demographic Characteristics:

The Florida School for Boys at Marianna serves a capacity of
800 adjudicated delinquent boys; the students presently range in age
from 10 to over 18, with a mean age of 15.L. The capacity of the Senior
Department is approximately 335 boys, while the capacity of the Junior
Department is approximately L65 boys. Negro boys presently comprise
approximately 50 per cent of our population, although our former/pop—
ulation ratios were Ll per cent Negro to 56 per cent white. Our cur-

rent average length of stay is eight and one-half months.
Program:

The academic area comprises one of the three basic areas of
the training program and is purposed to enable the student to begin at
his level of current functioning and progress to a level in keeping
with his age group and individual capacity. BEach student studies and
works on an alternating basis. Thus, a child may be on crew ény given
day and in schgol the alternate day; or he may be in school in the
morning, work the afternoon and the following morning, and be in school
the following afternoon; depending on his crew placement. "The curri-
culum is basically similar to that of the public school, with the
limitatvions of facilitlies and faculty. The basic method of teaching

has been the individual contract system, whereby a student progresses

at different levels at his own rate, and the students in a given class



room will be working at different levels of assignment and on different
subjects. The school program includes one period of physical training
and elective shop classes in art, industrial arts, or sheet metal-elec-
tronics. In addition, a recreational program is provided frgm 3:30 p.m.
until 5:00 in the evening three days per week; and a varsity\athletic
program in football, basketball, baéeball, and track for those students
who desire to participate and demonstrate some proficiency.

The pre—vocationél area of the training program seeks to
acquaint the child with basic work habits, attitudes toward work, and
an exposure to basic skills in some area of interest. Students spend
approximately fifty per cent of their time, from 7:45 in the morning
until 5:00 in the evening, on their pre-vocational crew. Crew assign-
ment is made by the Director of Training, and is determined by the
student's area of interest, his capacity to learn and perform the given
tasks, as well as the availability of positions on any given crew.
Students generally remain on the crew of original placemeﬁt, but may
gain a crew change by request, if their functioning has been satisfac-
tory for a sufficient period of time and if they present a valid reason
for a transfer. There are over forty-five different crews, which fall
into six general areas. These are (1) farm--e.g., garden, tractor,
poultry, swine, (2) food service--preparation and processing of foods,
(3) maintenance--auto mechanics, macgine shop, plumbing, carpe?try,
electrical, masonry, etc., (L) academic school--some students are perm-
anently in the shops, or work in the school as Jjanitors or book room
boys, (5) business--storeroom, laundry, dry cleaning, canteen, shoe
repair, (6) offices--each of the many offices, including the infirmary
and dental clinic, maintains office boys who both run errands ?nd learn
the associated gkills.

The homelife area is the third and perhaps most important of
the basic areas of the program, in that the students spend their most
intimate living hours in homelife program. A student is under the
supervision of his houseparent from 5:00 p.m. until 7:45 a.m. and
during the lunch hour. The homelife area is basically a group living
approach, although each cottage contains 35 to L5 students. The con-

struction of each cottage includes basically a large, congregate bedroom,
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a reception-T.V. room, a playrdom, and a combination washroom, locker
room, and lavatory. The homelife program seeks to enhance ﬁositive
approaches to interpersonal relationships, the formulation of accep-
table group norms and values with coordinate development ofustrong
character within the individual boy. \

A recreational program is carried on as a part of the home-
life area and includes both intramurals--team competition between the
cottages in major sports-;and intermurals, in that each cottage is
divided up into four groups which compete on the basis of games, per-
formance of cottage responsibilities, individual progress, etc., with
the winning group for each month receiving a special Eanquet and trip
to the movie in town. Each cottage is provided with a play court which
includes basketball goals, volleyball set-up, standing bar, parallel
bars, weights, etc., as well as individual recreational equipment such
as chess, checkers, ping pong, etc. During the sumer months, the
cottages use the swimming pool in the evenings and on weékends. Students
also take off-campus trips in cottage groups, as rewards and to attend
such special events as a play rehearsal or band concert at the Chipola
Junior College. ‘

Medical, dental, Socilal Service, and religious services are
provided for all students. Each student is examined by the physician
and dentist at the time of admission and prior to release. ITmunizations
and medical and dental treatment is provided as needed throughout the
student's period of residence. Each new student is contacted shortly
after admission by the chaplain and by a member of the Social Service
Department. Those who require more intensive consideration or request
additional help may be seen on a continuous basis. Each stud?nt is
given intelliggnce and scholastic achievement tests, both at the outset
and at the culﬁination of his training program, and during the interim
period as may be requested by the academic faculty. The religious pro-
gram involves chapel services on Sunday morning and Wednesday evenings,
along with voluntary Sunday School, Bible study courses and religious
counseling.

Other extra-curricular activities in which a student may

participate include the Chapel choir, which occasionally gives



performances on television, and the Boy Scout troop. During football
season, we have had a drill team and a group of the youngest students
who act as cheerleaders.

The imposition of sanctions is carried out chiefly through an
individual rating system, or Citizenship Evaluation Plan, wh;reby eéch
student is rated weekly by his instructors from each of the major areas
of homelife, pre-vocational, and academic, with a numerical grade which
reflects his attitudes and.behavior throughout the week. By consistently
earning acceptable grades, a student may progress from rark to rank, or
should he receive unacceptable grades, he might be demoted in rank. The
individual rating system is used as a partial determinate for release
in that a student must achieve a rank two steps above that of his ad-
mission before he can be considered eligible for release. The rating
system also is a determinate of privileges in that students in the
higher ranks may earn the privilege of writing additional letters,
having visitors more often than other students, going to £own to the
movie on a bil-weekly or weekly basis, going to the canteen in the
evenings, etc. These privileges may be lost or other sanctions imposed
by demotion to the lowest rank. If a student misbehaves he may be ver-
bally corrected by an instructor, or should the misbehavior be more
serious, he may receive a behavior report.

A behavior report is a statement of the incident of pisbehavior
or expression of poor attitude, including the circumstances and sources
of information. Each student either reads or has read to him the re-
port, whereupon he signs the report and indicates his admission or his
denial of the situation and is given the opportunity to write down his
own statement of the clrcumstances. The report is then forwaﬂded to
ong of the supervisory staff--Directors of Training, Academic Principals,
and Homelife Supervisors--who will further investigage the situation
if indicated, talk with the student, and make an adjudication of the
report. The action taken may involve only counseling with the student
or it may result in no disposition if there appears to be question about
the charges.

Generally, a student may receive a low grade as the result

of a behavier report, although he may be occasionally placed in isolation



in an individual, secure room, ﬁnder close supervision, if the offense
and the circumstances indicate this. Occasionally a studenﬁ will con-
tinue to act out, even after all other measures have been exhausted.

If a student has been demoted to the lowest rank and continugs to ex-
hibit serious misbehavior, physical correction may be administered in
the form of a paddling. Administrative controls on this are very strict,
and only the Superintendent, a Director of Training, or the Educational
Supervisor may authorize é paddling; -one of these must be present when
the paddling is administered; only the four Homelife Supervisors, in
addition to the other administrative staff, may administer a paddling;
Behavior reports are kept on file and the offenses, along with dis-
positions,are recorded on each student's permanent record card. A stu-
dent may also be reported for behavior which is above and beyond that

normally expected. These reporis are also recorded on his permanent

record.

B. The Florida School for Boys at Okeechobee

1. LOCATION OF FACILITIES
‘

The Florida School for Boys at Okeechobee is a newly const-
ructed facility, having begun operation in 1959, and is located some
four miles North of Okeechobee on U. S. Highway LL1l. The basic program
and administrative structure of the Okeechobee school is very‘similar
to that of the Marianna school; therefore, only differences will be
noted herein in order to eliminate unnecessary repetition. The cottages
alt Okeechobee are located in two separate campuses, with ten cottages
on the North campus and nine cottages on the South campus (a tenth
cottage is presently nearing completion). Each campus has a geparate
acadenic schooi and swimming pool and dining hall. A central infirmary,
dental c¢linic, and adjustment unit (with twenty isolation rooms) serves
both campuses; as does the auditorium, where religious services are
also held. The Social Service Department and the Business 0ffice are
located in the Administration Bullding, which also serves both campuses.

The North campus, formerly the "Colored Department', will become the

Junior school; whereas the South campus, formerly the "White Department’,



will become the Senior school. ' Students on the North campus will be in
the 11 through 15 age, and students on the South campus will be 16 through

18 age group.
2. DESCRIPTION OF STAFF ' \

Administrative Organization:

The employees of The IFFlorida School for Boys at,Okeeéhobee
are organized into the foilowing administrative units: General Admin-
istration--Superintendent, William M. Sult, Assistant Superintendent,
two clerical positions; Religion--Chaplain; Guidance Activities--Direc-
tor, psychologist, psychiatric social worker, two clerical positions;
Adjustment Unit--five Supervisors (one Negro); South campus training--
Director, Homelife Supervisor, twenty housefaéhers, two night watchmen,
clerk (six Negroes); North campus training--Director, Homelife Super-
visor, clerk, twenty housefathers, night watchman (sixteen Negroes, in-
cluding Homelife Supervisor); South campus education—-Principal, nine
teachers, two vocational instructors (one Negro); North campus education--
Principal, eight teachers, two vocational instructors (Principal and
seven teachers are Negro); Food Service--seven instructors; Medical,
Dental--Doctor, Dental Intern, four registered nurses, dental assistant;
Business Office-~Business Manager, Property Supervisor, accountant, four
clerks, and storeroom, laundry, food processing and clothing Eersonnel
(16 total positions); Maintenance-~Plant Superintendent, plumbers, car-
penters, electricians, mechanics, etc., (1L total positions); Farm--Farm

Manager, truck farm, cattle, poultry, swine, dairy (5 total positions).

Staff Facilities:

Housing is provided for houseparents in the cottageé,'with
two apartments?per cottage and many of the houseparents have their
families with them living on campus. Residences for other staff mem-
bers are provided on campus in a bachelors! quarters unit. In addition,
there is the Superintendent's residence and a small number of other
residences for key staff members. There are presently about twenty-four
Negro employees living on campus, in the cottages and in the bachelors!

units. Approximately fourteen reside in the cottages on the North campus

with the remainder residing on the South campus.
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A staff cafeteria is located on the South campus adjacent to the boy's
dining hall and serves all staff members. Staff members also may use

the swimming pool or any of the other additional facilitles, when not in
use by the'student population. No limitations are placed upon staff hous-
ing, dining or?use of recreational facilities on the basis of race, color

or national origin.

ITI. DESCRIPTION OF STUDENT POPULATION

A. Demographic Characteristics

The capacity of the Florida School for Boys at Okeechobee, when
a cottage presently under construction is completed, will be 500 students.
Approximately 49 percent will reside on the North campus and 51 percent
on the South campus, in the Senior school. At the present time there
are three cottages, or 75 of the older Negro students, residing on the
South campus and three cottages, or 75 of the older Negfo students, resid.-
ing on the South campus and three cottages, or 75 of the younger caucasian
students residing on the North campus. Students range in age from 10
through 18 with the average age at 15.7. The average length of/stay is
presently between 7 and 8 months.
Program

As previously stated the basic program at the Flor}da School.
for Boys at Okeechobee is similar to that of the Marianna school. The
academic area of the program includes classroom instruction, athletics,
physical training, and the following elective shops; Print shop, wood-
working shop, auto mechanic shop, metal shop. The prevocational area of
the program includes such farm crews as truck, dairy, puultry, swine, cattle,
etc., food préparation and cafeteria style serving; electrical, plumbing,
palnt, carpentry and other maintenance crews; office boys and janitors
in the academié schools as well as crew boys for the academic school
shops, storeroom, laundry and other business functions. The program in
the homelife area is identical to that at the Marianna school. Extra

curricular activities include off campus trips to the University of Miaml
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games, sponsored by B'nai B'rith, and trips to major league ball games

as guests of the management during spring training. Medical, dental and
social services are provided in much the same manner as at the Marianna
school. The religious activities on campus include two worsﬁip services
on Sunday, Sun&ay School classes, a Christian Crusader Club (which includes
group singing, group discussion, films on self improvement and other
informal activities), Bibie study courses, a course of study in the
development of basic Moral and Ethical Values in Daily Living, daily
services for each campus have been discontinued and students from both
campuses attend either the Protestant services or the Roman Catholic
services. The Citizenship Evaluation System and methods of handling
discipline at the Okeechobee school are similar to those at the Marianna
school.

The Florida School For Girls At Ocala

The Florida School for Girls at Ocala is 1ocatéd within the
city limits of Ocala, Florida. The campus 1s comprised of ten cottage:
units which look very much like residences, an academic school, adminis-
tration building, maintenance building, Chapel and swimming pool:! Most
cottages have a capacity of 16 girls and the students prepare the meals
and eat within the cottage unit.

LL. DESCRIPTION OF STAFF

Administrative Organization

The basic administration organization is divided into ten -
departments. The administrative department is Headed by the Superintendent,
Mrs. Alyce D. McPherson and the Assistant Superintendent, Mr. W. Conrad
Dutton. Both of these positions serve the Ocala school and t?e Florida
School for Girls at Forest Hills, although the Assistant Superintendent
is charged with the primary administration of the Florida School for
Girls at Forest Hills, While the Superintendent is primarily responsible
for administration of the Florida School for Girls at Ocala. In addition,
Lhere aee bwo Clerk positions and o scerelarial position ab tho Ocala

school.
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The school Chaplain constitutes the religious department. There
are eight school teachers and one Director in the Academic education depart-
ment. There are-five instructors in the vocational education department.
The department of cottage care includes a director of cottage life, and 22
housemothers. * The food service department includes 12 instructors, who
teach the girls cooking in the cottages and also assist in supervisioﬂ
during meal time and at §£her times when they are working in the cottage.
The medical department is composed of a part time Doctor, full time Nurse,
one Dental intern divides his time between the Ocala school and the Forest
Hills school. The Guidance service including the psychological and Social
Services includes a Social Worker and Caseworker, along with a psychologist
who divides his time between the Ocala school and the Forest Hills school.
The adjustment unit is considered a separate uniﬁ, even though itvoperates
as a cottage. This is a self contained unit for the girls who are more
chronic behavior problems and is staffed by one teacher; two cottage care
personnel and one food service person. The maintenance department includes
four maintenance men. The business gffice serves both institutions,
although the central business office 1s located at the Ocala school and
the warehouse and laundry are located at the Forest Hills school. The
business manager and property supervisor and clerical personnel work at
the Ocala school. Among the staff members at the Ocala schoo}, there is
one Negro in the food service department, one in the business office and
two in the maintenance depariment.

Staff Tacilities:

There are efficiency apartments and indiwidual rooms in each
cottage on campus and the only other residence is the Superin}endents
house. In addition to the housemother's residences in the cottages, there
are rooms for ten employees from other departments, as there is an extra
room in each cottage. There 1s no staff dining hall, however, staff
members may eabt in the cottages and those on duly are required to eat
with the girls in their cottage, as a part of the training program to

help them develop proper manners and eating habits. Both Caucasian and
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Negro staff members eal in the cottages with the girls together.

Use of the swimming pool when not being utilized by thé
student population is open to all staff members, regardless gf race, color
or national origin.

ITT. DESCRIPTION OF STUDENT POPULATION AND PROGRAM

Demographic Characteristics

The girls at the Florida School for Girls at Ocala range in age
from 10 through 18 years old. The average age‘is 15 years and present
average length of stay is 8.2 months. There are 1L5 students at the Ocala
school, including some Negro girls.

Program Areas

Each new girl moves through an orientation period. Girls are
received into cottage number 1, where they remain for a two week orient-
ation program including counselling periods with the chaplain, social workers,
B ychologists, dental examination, intelligence and achiévement testing,
medical examination and assignment to school. Girls are in school on alter-
nating days and work in one of the prevocabtional arcas or perform assipned
tasks al the cottage during the other day. Girls move from Colttage 1 to
Cottage 2, where they begin to be exposed to the program. After a beginning
adjustment has been made in cottage 2, the girls are placed in one of the
r egular cottages, where she will likely remain throughout th% rest of her
stay. ©IDast Hall is considered the detention cottage and this unit serves
girls on a temporary basis, who need to be removed from the usual cottage
group. Girls in this detention cottage are placed under much greater
restriction, however are not excluded from contact with the caseworker,
psychologist, chaplain or psychiatrist. The length of stay iq this unit
depcnds upon the problems the girl has exhibited and the necessary time
to overcome them. Wallace cottage is the adjustment unit and the girls
placed in this unit do not generally return to the regular program, but
reraln in the adjustment unit receiving their academic and prevocatvional
education there, as the unit includes a classroom, a library, laundry and

ironing room, sewing room, and kitchen. The focus of the cottage program
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is homemaking and each girl is exposed to cooking, laundry, sewing,
menu planning, serving, etc., as a part of the cottage life program.

The recreational program is also a part of the cottage life,
as well as part of the physical educatvion and the academic school. Inc=-
luded in the regreational program are swimming- with a life saving class
and individual swimming instruction being offered to the girls-out door
skating, play ground equipment, an athletic field with softball diamond,
volleyball and telley ball equipment.

The academic program is divided up into several areas; '"special
review' is the area which includes all elementary school students, plus
any Junior high or high school who are unable to function on their grade
level; regular classes are offered in 7th grade, 8th grade and 9th grade;
there is a 10 and 11 special class which is composed of all students
above the 9th grade who are working toward earning high school credits.
Girls may earn high school credits by either remaining in the program the
required period of time or by passing the final examination for a course
at the time the teacher feels they are ready to take the exam.

The focus of the academic pfogram is to help the girls understand

‘

the value of education and motivate them toward achieving educational
goals and to enable them to make as much progress as possible during

the period of time they are in the school.

On the days the girls are nolt in school, they are work&ng on

one of the crew assignments. These include kitchen work, basic foods

and nutrition classes, food serving, dress making, beauty culture,

library assistant, dental assistant and nurses as;}stant, outdoor grounds
maintenance, campus swiltchboard, ete. Assigaments are made monthly

and each girl is exposed to a variebly of assignments during ﬁer residence.
Assignments afe made on the critera of each individual's working ability,
interest, age and point of progress in the training program. Medical
services are provided by a local physician and surgeon who are always on
call. The physician devotes one half day per week to routine examinations,

a dental intern is avallable two and one half days per week and the



consulting psychiatrist comes to the school twice per month for one

half day each time. Social services are provided on an individual basis,
with the intensity of the services depending on each girl's Qeeds.
Routine stéff conferences between the soclal worker, housemother, school
teacher and otﬂers working with each girl help to evaluate and plan her
progran,

Extra-curricular activities include picnics, off-campus trips to
the movies, bowling, skating or for fleld trips. Some girls work on the
school paper, The Acorn. The religlous program involves chapel services
on Sunday afterncons and Wednesday evenings, Sunday School classes,
religious counselling and devotions in the cottages. Various recreational
and social activities for the girls are sponsored by local Womens service
clubs.

Each girl is graded weekly by those staff members supervising her
activitles according to the following standards: obedience, attitude, neat-
ness, courtest, honesty, initiative. The letter grades, A, B, C, CG, D,

E and F reflect different levels of performance. A grade of C is valued at
1 point, b-2 points and A-3 points; CG carries no points, as does D, which
requirces additional duties as well as removes certain privileges for the
week; the grade of E removes five of the total points, while the lowest
grade,'F, requires that the student must svart over again, afper earning
five points to remove the F. Each student must earn 75 points before
becoming eligible for release from the school.

The Florida School for Girls At Forest Hills

’

I. LOCATION OF FACILITIES
The Florida School for Girls at Forest Hills is locapted near

Lowell, adjaceht to the Florida Correctiocnal Imstitution for Women. It

is some ben miles North of Ocala. The campus includes eight cottages

the academic school (with offices for the nurse, social workers, cottage

life director and principal) cafetorium, swimming pool, laundry, warechouse,

maintenance shop and small office for the Assistant Superintendent. The

cottazes differ somewhat from those at the Ocala school, in that they
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have a greater capacity, the girls sleep three to a bedroom, there is one
central room which is used for recreation, television, reading, etc. Some

security feabures are similar in that the buildings and the individual

bedrooms can be locked. All students and svaff eat together in the celtral

dining hall. The program is very similar to that of the Florida School
for Girls at Ocala, however, differences exist and will be pointed out.
II. DESCRIPTION OF STAFF

Administrative Organization:

As previously pointed out in the description of the Ocala school,
various positions in different departments serve both the Florida School
for Girls at Ocala and the Florida School for Girls at Forest Hills. The
Assistant Superintendent, who has primary responsibility for this school,
has two clerical persons, both of whom are Negroés, working in his office.
A Negro Chaplain is in charge of religlous activities. The Director of
Academilc Education is in charge of nine teachers and four Vocational
LEducation instructors, all of whom are Negro. Six staff are in the Food
Service Department, all Negro. The nurse, social worker and caseworker
are also Negroes. The teacher, cook and two colbtage care staff éssigned
to the Adjustment Unit are all Negroes., In the Maintenance Dept.; four
of the men are Negroes and one a Caucasian. Among the Business Office
staff working in the laundry and the warechouse, there are two, Caucasians
and threc Negroes.

Staff Facilities:

Each cottage includes two rooms, with a connecting bath, which
is to be used for the cottage care staff. here are no other residential
facilivies for staff members. There is no stalf cafeteria, Wut staff
members may take their meals in the student cafeteria and both white and
tdegro staff eat together. Use of the swimming pool, or other student
recreational facilities, is open to all staff members, without reference
to race, color, or national origin, at any time when these facilities are

1ot in use by the student body.



ITI. DESCRIPTION OF STUDENT POPULATION

Demoeraphic Characteristics:

There are presently about 130 Negro girls at the scbool, with
an age rangé of ten to elghteen years, mean fifteen years old. The
average length ;f stay is 6.8 months. The plans are for this institution
to become the Senlor school, for the older and more mature girls. The first
Caucasian girls from this older age group have been accepted for admission

to the Forest Hills school as new students.

Program:

]

The general program areas, method of evaluation and achieving
release, orientabtion procedures and the like are similar to those of the
Ocala school. The academic program differs in that the curriculum is
divided into a special education class, encompaséing grades 1-6, regular
classes for grades 1-6 and for grades 7-11. Special homg economics classes
are offered in Foods and in Sewing. The prevocational placements include
beauty culbure, laundry operation, motel service training, as well as the
general areas offered at the Ocala school. Extra-curricular activities
include participation in the musical variety group, the chapel cHoir, the
annual Pageant, and crowning of Miss Forest Hills, an annual talent show,
fashion shows and work on the coampus blication, the Will Wews. Profesgional
serviesn e provided n Uhe sane moanens as ab Bie Dealas schogl el She
Religious program is quite similar. There is a “dew-~zmphasis on intra-
murals in the cottage care area, and a concentration of physical educa%ion
in the academic area.

Aftercars Section

I. PURPOSE AND FUNCTION .

The Aftercare program was established to complement the treatment
und vraining begun in bthe institution and to provide services to the
familics of those students commitited to the schools, as well as to enable
the child Lo make a better readjustment to the community through close

supervision and counselling following his rclecase, The Aftercare counselor's
i & S

workload is divided into three major areas: (1) development of a written
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Comprehensive Study on each child, beginning at the time of his commitment,
(2) Counselling with the family of é child in the institubion and liasion
between thz family and the institution, (3} supervision of Qhe chilad in'
the home fgllowing his releass.
IT. ADMINISTRA&IVE ORGANIZATION

The Central Office 1s located in Tallahassee and includes the
Deputy Director for Aftercare, the Central Office Supervisor, the Statis-
Ticlan and two secretaries. Region I office is located in Panara City,
with the Reglonal Supervisor, secretary and ons Aftercare Counselor (Negro);
one Counsalne 1s located in Pensacola, as a field office. Region II office
is located in Tallahasses, with the Supervisor, secrsiary and onc counselor.
The Region III office is located in Caiunsville, with the supervisor,
secretary and one counselor. Regilon IV office is in Jacksonville, with the
Supervisor, one secretary and three counselors (two Negro). The Region V
office in Deland, with one secretary and the supervisor, has a field office
in St. Augustine with one counselor. The Region VI office in Bartow
includes the supervisor, secretary and one counsclor (Negfo). The Region
VII office in Orlando includes the supervisor, secretary and two counselors

legro). The Region VIII office is located in Tampa, with the Supervisor

—2

(one
secretary and two counselors (one Negro). The Reglon IX office in Sarasota
is staffed by the supervisor, secretary and one counselor, and has a field
vifice in Ft. Myers with one counsslor. The Region X office in West Palm
Beach includes the supervisor, secretary and thrce counselors (one Negrol).
The Region XTI office is located in Miami and is staffed by the supervisor,
scerebary and three counselors (one Negro). Caseloads are assigned these
workers without respect to the race, color or national origiy of the éhild
or worker, exéept in the Region I office? where community reactions have
necessi bacbed postponoment o Bho decopeapatbion ofr casoloadis anbdlh daly 1,

duet.
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Comprehensive Study on each child, beginning at the time of his commltment,
(2) Counselling with the family of é child in the instituion and liasion
between thz family and thes institubtion, (3} supervision of Qhe child in.
ths home fsllowinq his release.
II. ADMINIST RATIVF ORGANIZATION

The Central Office is located in Tallahassee and includes the
Depuiy Director for Aftercare, the Central Office Supervisor, the Statis-
tician and two secretaries. Region I office is locabted in Panana City,
with the Regional Supervisor, secretary snd one Aftercare Counselor (Negro);
one Counselnrs 1s located in Pensacola, as a field office. Region I office
is located in Tallahassee, with the Supervisor, secretary and onz counselor.
The Region IIT office is 1ocated'in Jalnnsville, with the supervisor,
gsecretary and one counsclor. Reglon IV office is in Jacksonville, with the
Supervisor, one secretary and three counsclors (two Negro). The Region V
office in Deland, with one secretary and the supervisor, has a fiecld office
in St. Augustine with one counselor. The Region VI office in Bartow
includes the supervisor, secretary and one counsclor (Negfn). The Region
VII office in Orlando includes the supervisor, secretary and two counselors
(one Negro). The Region VIII office is located in Tampa, with the Supervisor
secretary and two counselors (one Negro). The Region IX office in Sarasota
is staffed by the supervisor, secretary and one counselor, and has a field
oifice in Ft. Myers with one counselor. The Region X office in West Palm
Leach includes the supervisor, sccretary and throe counselors (one Negroi).
The Regilon XI office is located in Mlami and is staffed by the supervisor,
sceretary and three counselors (one Negro). Caseloads are assigned these
workers without respect to the race, color or national origiy of the éhild
or worker, ex&ept in the Region I office, where community reactions have

pecos s Lncbed postponoment o Lho desoeroration of canoloadn anla T daty 1,
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Comprehensive Study on each child, beginning at the time of his commitment,
(2) Counselling with the family of é child in the institubion and liasion
between ths family and the institution, (3} supervision of Qhe child in‘
ths home fgllowing his releases.
IT. ADMINISTRA&IVE ORGANIZATION

The Central Office is located in Tallahassee and includes the
Depuby Dirscior for Aftercare, the Central Office Supervisor, the Statis-
tician and two secretaries. Region I office is located in Panana City,
with the Regional Supervisor, secretary and ons Aftercare Counselor (Wegro);
one Counseilnr is located in Pensacola, as a fiegld office. Region II office
is located in Tallshassez, with the Supervisor, secrstary and on:z counselor.
The Region IIT office is located in Oainnsville, with the supervisor,
secretary and one counselor. Region IV office is in Jacksonville, with the
Supervisor, one secretary and three counsclors (two Negro). The Reglon V
office in Deland, with one secretary and the supervisor, has a field office
in St. Augustine with one counselor. The Region VI office in Bartow
includes the supervisor, secretary and one counselor (Negfo). The Region
VII office im Orlando includes the supcrvisor, secretary and two counselors
(one MNegro). The Region VIII office is located in Tampa, with the Supervisor
secrebary and two counselors (one Negro). The Region IX office in Sarasota
is staffed by the supervisor, secretary and one counselor, and has a field
office in Ft. Myers with one counselor. The Regilon X office in West Palnm
Beach includes the supervisor, secretary and threce counselors (one Negro:).
The Region XI office is located in Miami and 1s staffed by the supervisor,
sceretary and three counselors (one Negro). Cascloads are assigned these
workers without respect to the race, color or nalional origiy of the éhild
or worker, exéept in the Region I office, where community reactions have

necennn biched postponoment off bho desopeapadtiaon of eanoloadis kit Jdaty 7,
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Comprehensive Study on each child, beginning at the bime of his commi
(2) Counselling with the family of & child in the institusion and liasion
between the family and ths institution, (3} supsrvision of Qhe child in
ths home fgllowing his release.
IT. ADMINISTRA&IVE ORGANIZATION

The Central Office 1s located in Tallahassee and includes the
Deputy Director for Aftercare, the Central Office Supervisor, the Statis-
tician and two secretaries. Region I office is located in Panana City,
with the Regional Supervisor, secretary and one Afte?care Counselor (Negro);
one Counselonr is located in Pensacola, as a field office. Region II office
is located in Tallahassee, with the Supervisor, secrctary and onz counselor.
The Regilon IIT office is located in Gaincsville, with the supervisor,
secrevary and one counselor. Reglon IV office is in Jacksonville, with the
Supervisor, one secretary and three counselors (two Negro). The Region V
office in Deland, with one secretary and the supervisor, has a ficlid office
in SU. Augustine with one counselor. The Reglon VI office in Bartow
includes the supervisor, secretary and one counselor (Negfo). The Region
VIT office in Orlando includes the supervisor, secretary and o counselors
(cne Megro). The Region VIIT office is located in Tampa, with the Supervisor
ion IX office in Sarasota

seeretary and two counselors (one Negro). The Re

o
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is stalffed by the supervisor, secretary and one counselor, and has a field
office in IMt. Myers with one counselor. The Reglon X office in West Palm
Beach includes the supervisor, secretary and three counselors (one Negro:).
The Region XI office is located in Miami and is staffed by the supervisor,
secrevary and three counselors (one Negro). Caseloads are assigned these
workers without respect to the race, color or nablonal ovrigiy of the éhild
or worker, exéept in the Region I office, where community reacticns have

necess beched ponbponoment o Lo dosopropabdon ol eagatosads andldb Jaty 1,
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Comprehensive Study on each child, beginning at the btime of his comnitment,
(2) Counselling with the family of & child in the institubtion and liasion
between thz family and the institution, (3} supervision of the child in

t

N

the home following his release.
1T, ADMINISTRA%IVE ORGANIZATION

The Central Office i1s located in Tallahassee and includes the
Deputy Director for Aftercare, the Central Office Supervisor, the Statis-
tician and two secretaries. Region I office is located in Panana City,
with the Regional Supervisor, secretary and one Afte#care Counselor (Hegro);
one Counselne 1s located in Pemsacola, as a fizld office. Region II office
is located in Tallahasses, with the Supervisor, secretary and on: counselor.
The Reglon III office is located in Jainosville, with the supervisor,
secrevary and one counselor. Reglon IV office is in Jacksonville, with the
Supervisor, one secretary and three counsclors (two Negro). The Reglon V
office in Deland, with one secretary and the supervisor, has a field office
in St. Augustine with one counselor. The Region VI office in Bartow
includes the supervisor, secretary and one counselor (Negfo). The Region
VIT office in Orlande includes the supervisor, secretary and two counselors
(one Negro). The Region VIII office is located in Tampa, with the Supervisor
secretary and two counselors (one Negro). The Region IX office in Sarasota
is stalfed by the supervisor, secretary and one counselor, and has a field
oifice in Ft. Myers with one counselor. The Region X office in West Palm

Buach includes the supervisor, secretary and three counselors (one Negro:).

The keg

ion XI office is located in Miaml and is staffed by the supervisor,

sceretary and three counselors (one Negro). Caseloads are assigned these

corkers without respect to the race, color or national origim of the child
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or worker, exéept in the Region I office, where community reactions have
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Comprehensive Study on each child, beginning at the time of his commltment,
(2) Counselling with the family of & child in the institubion and liasion
between the family and the institution, (3, supervision of Qhe child in'
ths home fgllowing his releass.
1I. ADMINISTRA&IVE ORGANIZATION

The Central Office is located in Tallahassee and includes the
Deputy Director for Aftercare, the Central Office Supervisor, the Statis-

tician and two secretaries. Reglon I office is located in Panara City,

with the Regional Supervisor, secretary and one Aftercare Counselor (Negro);

one Counselnse is located in Pensacola, as a field office. Regilon II office

is located in Tallahassee, with the Supervisor, secrctary and onc counselor.

3

he Region III office is located in Guinesville, with the supervisor,
gcerctary and one counsclor. Reglon IV office is in Jacksonville, with the
Supervisor, one secretary and three counsclors (two Negro). The Region V
office in Deland, with one secretary and the supervisor, has a fiecld office
in St. Augustine with one counselor. The Region VI office in Bartow
includes the supervisor, secretary and one counselor (Negfo). The Region
VII office in Orlando includes the supervisor, secretary and two counselors
(one Negro). The Region VIII office is located in Tampa, with the Supervisor
secretary and two counselors (one Negro). The Region IX office in Sarasota
is staffed by the supervisor, secretary and one counselor, ard has a field
oiffice in I't. Myers with one counselor. The Reglon X office in West Paln
Beach includes the supervisor, secretary and three counselors (one Ncgro:).
The Reglon XTI office is located in Miami and is staffed by the supervisor,
seeretary and three counselors (one Negro). Cascloads are assigned these
workers without respect to the race, color or national origim of the éhild
or worker, exéept in the Region I ofi‘ice‘j where comrunity reactions have
necessi Lrhed posbponcment o tho dosoreorabion o eanelondss unldh dJaly 1,
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IIT. PLANNING-AND PR ,JS“ TOWAR
TOTAL COMPLT AKC“ IITH THE
CIVIL RIGdiS AW
The goal of steps compl@tea under way and Contemplat :d within
the Division of Child Training Schools is to comwTy with Dhe Civil Rights
Law Lhrouéh operation of all programs and facilities under its jurisdiction
_ )

< accordance with the following policy: (1) Mo child will be assigned
to a residential unit orhparticipate in a group living program on the
basis of his race, color or national origin. (2) No child will be assigned
to an aCadbmlC class or shop, or participate in an educational program on
the basis of his race, color or national origin. (3) No child will be
assigned>to any crew, or be given any job, or participate in any vocational
instruction on the basis of his race, color ¢ national origin. (L) No
child shall be assigned to, participate in, or be denled participation in
religious counselling, medical, dental, psychological, psychiatric or
social services on the basis of his race, color or national origin. (5)
No child shall participate in or be denled participation in any extra-
curricular activities on the basis of race, color or national origin, these
activivies including athletic competition, recreational programs, clubs
ard organizations, intra-and inter-murals, social activities, anhd the like.
(6) Yo person shall be employed or terminated from employment, nor shall
1o pariticipate or be denied participation in any regidential, dining or
recreational facillity under the auspices of this agency, nor, shall he be
assipgned any duties on the basis of hisc race, color or national origin.

I5 is anticipaved that steps toward this goal will be completed
in July, 1967, and the culminating step in almost every case will be the
actusl placement of both white and non~white students together in the
Living unlbs, along with the addition of sufficient personnel to provide
winke nlpht sﬁpurvision. It iz aloo underctood that anlil this step is

iy

taken, Negro students will rewmain with Negro houseparents and Caucasian

svudents with Cauca n housparcnis; the existing policy will prevail

o
o

regarding the seating of gtudents in cottase units at such activities

cagulre supervision by the houseparcnt. The following is a breakdown of

the plan, by institulbion, by arca and by steps toward completion.

‘ -21~



The Florida School for Eovs at Marianna

1. HGSULIFE AREA -

:gun: Transfer of cottages housing Negro boys from North campus

e g i
) LGDE

to Scuth Campus, including houseparents and homelife supervisors, (began
.

8-66, compieted 11-66)- Assignment of students to dining hall on campus

in which they ;eside (began 9-65) and assignment of cottages to homelife

supervisors on non-raclal basis (8~66). Change of cottages formerly

populated with Caucasian students to a Negro cottapge (9-66).

Steos Ccmpleved To Date: All above transfers, to achieve Junior-Senior

segregation of campuses, change of one cottage to achleve balance of

e o
R

populations,

.

Steps Planned: Recruitment of additional homelife staff for 2L-hour

supcrvision, (begin 6-67, comp. 7-67). Training of additional home-
life staff (7-67). Interchange of staff and students among Caucasian and

)

=3

Negro cottages on same age-size-maturity level, (7-6
2, ACADENMIC AREA -

Stepe Begun: Inclusion of North Campus students (Negro) into South Campus

shop classes (8-65). Transfer of faculty and students from North Campus

school and South Campus school, development of speclalized curricula

according to Junior and Senior age groupings (begun 8-66, comp. 11-66).

Steps Completed: Total desegregation of a1l facets of academlc education.

3. PRE-~VOCATIONAL AREA .
Stens Depgun; Desegregation of crew placemsnts (begun 8-65, comp. 11-606).

Stops Complebed to Date: Complete desegregation of all facets of pre-

vocational training program.
L. SIRVICES -

Shops Hogun: Assignment of Negro students living in Plerce Cqttage to

EIEN

Scuth Canmpus chapel services, integration of separate Roman Catholic masses

into onc service (9-65). Combination of geparate infirmaries into contral

i

infivmary (6-65); assigament of students to wards and scheduling of appoint-

L

vies (9-05).

i

mente and geoup treatment in Cuidance Cenber and testing facili

Acolormcnt of cottages to Junlor and Senlor campus chavels, as they

)
)
¢}

transicrred, (begua 8-66, comp. 11-50).



chapel and other religlous
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Stevs Completed teo Date: Dese

ricss, except Sunday School classes, provision of all other services

on a non-racial basis.

St2ps Plenned: Desegregation of seating plen in chapels and Sunday School

classes, which are conbtingent on cottages (7-57).
5. EXTRA~CURRICULAR ACTTIVITIES

Combination of separate athletic teams into one team for

Integration of "The Swingers' variety group (8-65).
Consolidation of separate boy scout troops (8-69). Inclusion of teams
of separate races in the same intramural program (8-656).

Steps Completed to Date: Desegregation of athlevics, interest-oriented

N

activities, inclusion of students of both races 1n same intramural progran.

Steos Planned: Complete desegregation of inter- and intra-mural recreational

programs, contingent on cottage composition, (7-57).

6. STAFF POLICIES

Steps

aun: Bstablichment of "Equal Opportunity’" employment policy, with

exception of homelife positvions, (8-05). Promotion of Negro to Postman
position (8-65). Employment of Negro Social Worker (L-65). Consolidation

oo

of staif dining halls (9-65). Movement of Negro staff member into formerly

g

all-whitve housing area (11-65). Opening of ctall swimning pool to both
Negro and Caucasian staff (5-66). Promotion of Negro to administrative

poulticn, (6-£6).

L
oted To Date: Desegragation of all policies relating to employ-
ment, promotion, assigament, supervision and usce of facilities by stafl,

weept the employment and assignment of housefathoers.

)

swepa hanned: Employment of staff for houseparoeant positlons and assisn-

et o cottages, without regard to race, color or nabional origin, (7-067).

t
Ihc Mlorida Scheool for Bovs ot Olrrechoboe
FOFLLING ARBA:
Cieps beoun: Interchangs of cottages between North Campus and South campus
Lo cchiove Junior-Senior differentiation (begun 10-066, to be comp. 2-57).

cotrtages arve

y AR

st of both races begin eating in sane diainy

Leansiorred, (10-60) .
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Stevs Comnleted to Date: Interchange of three cottages(75 Caucasian

75 tHegro students) between campuses. Desegresation of homelife steff,
dining halls (except seating plan).

Stows Plamned: Interchange of two more cottages (50 Caucasian students and

50 Necro students) betwecn campuses (1-567 and 2-67). Recrultment of additional
stafls in homelife to provide 2L-hour supervision (6-67). Training of
additicnal staff and interchange of staff and students between cottages

of Negro and Caucasian students on the same age—size—méturity level (7-67).

2. ACADEMIC AREA

Steps Begun: Interchange of students and faculty between the North Caﬁpus
sche 1 and South Campus school (begun 10-66, to be complete 2-67), with

development of programs for Junior level and Senlor level students.

Stops Comnleted to Date: Interchange of 75 students and 1 faculty member,

thus desegregaving classes, shops, etc.

o

Stops Planned: Interchange of 50 more students, recrultment of staff to

fill vacancies now existing to achieve more proportinate ratios (2-67).
3. PRE~VCCATIONAL AREA

m: Desegregation of students on crew assignments (begun $-65,

[

to be completed 1-67).

Steps Completed to Date: Complete desegregation of all crews, except

>

launary,

Desegregation of laundry crew {1-67). ;

1 Integration of chapel services, as cotbtages are lnterchange

(]
P_h
(@]

(10-66). Consolidation of all protectant scrvices and Roman Catio

- .

Services into one sorvice for each faith (11-065).

™

Completed to Date: Desegregation of Religious services, gxcepdt scating

clan and Sanday School, contingenlt on cottage coniiguration. A1l other

seovicoes have always becen provided without regard to race, color or navional

regation of seating arvangoment in chapel services and

Lunlay School classes; conbingent on cotlacs composition (7-67).

oo BnwiA-CURRICULAR ACITVITIES

~
AR



Steps Borun: Consolidation of racially soparalc varsity teams (3-65).

fa¥nd

Desegrogation of students attending off-campus activities (3-66). In-
clusiorn of students of both races intec the same rccrecational programs as
t of campus iaterchanges (10-566).

Py N

Completed to Date: Desegregation of atihlebics, off campus activitics

and inclusion of students of both races in the same intramural programs.

.

Steos Planned: Complete integration of inter-and intra-mural recreation’

rrograms, conbingent on cottage compositions (7-67).

6. STAFF POLICIES

Steps beoun: Establishment of "Equal Opporiunity" cmployment policy,

with cxception of homelife positions (8-65). Imployment of Negro supervisor

)

£ cafeterias, (11-55

-

in adjustment unit (12-65). Consolidaticn of staf

~—
-

bteps Completed to Date: Kliminavtlon of reference to race, color or national

origin in all policiles relating to cmployment, promotlion, assignment,
supcrvision and use of facilities by staff, except the employment and
assleninent of housefathers.

Lovs Flanned: Employment and assignment of houseparents on a racially

non-discriminatory basis (7-67).

The Morida School for Girls at Ocala

HOMELIFE ARE

Serun: Flrst assignment of Negro girls to this school, dgstined to

become whe school for younger giris (6-0606). With this assignment came

~n

integravion in the cobtage area, oricntatlon process and tobtal homelife

oA,

Stovs dompleted to Rate: Inltial proup ol Negro students assigned to the

sclhiool on the basis of age, assimilated into the homelife progganm.
Continued admission of girls on the basis of age rather

Shan roce, bo reach a more provortinate distribution by 7-67.

adimitted to the school were vlaced in the

coclom o progran (6-66).
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into the academic educabtlon program, with placement based solely on

gducational needs.

Steps Plamnned: As new girls are admitted to the instituticon in tne younger
age group, both Caucasian and Negro, they will be included in an intensified

acadenmic program for the younger student, who must continue her educatvion

i
N

following release until she is 16 years old. Il ie anticipated that a
more equal raclal ratio will be reached arcund 7-57.

3. PRE-VOCATIONAL AREA

Steps Bepun: As Negro girls are admitted to the school and complete the
oricntation process, they are assigned To the same work placements and
ities as Caucasian glrls, (begun 6-66).

exposcd to the same opportun

Steps Completed to Date: AL this time, a small number of Negro girls

have becn included in the vocational education area of the program, thus
achicving initial desegregation of the facets of this program affected.

Steps Planned: As new students arc admitted ¢f both races, they will

-

continue to be assigned to crew placements without reference to race,
color or national origin, until a more ecven distribution is achieved

all crews are affected, (7-67).

Stens Begun: As Negro girls were introduced into the population, they

also bogan to be included in the religlous program, and began to recelve

other services - nedical, social, dental, psychologlical and ppychiatric,

~—
.

along with the Caucasian girls (6-65

steps Completed to Date: Negro girls are now receiving services on the

same basls as the Caucasian girlse at the school.

obops Flanaced:  Students will continue to be admitted to the school on

the basis of thelr age, rather than race; it is cxpected thaty the ratio
of Ccrcoaslan and Negro glrls receiving sorvices will become more proporiio-

nsbe o that of total girls received at both schools by 7-67.

CURRICULAR ACTIVITIES

Srens Seoun: Negro girls are included in cxora--curricular activities

aco vhoy are admitbtoed o the echeol, beelnnine In June, 10



-

Stens Completed to Date: Elimination of raclal consideration in the

participation of extra-curricular activities, by The inclusion ol Negro

girls into the total program.

4

rlonned: Achievement of more proporticmiizdisterd buLLOﬁ of Negro

,.

and Caucasian students in extra-curricular activities by continued admiscion
of younger girls, withoutv regard to race to the schocl.
6. STATT POLICIES

Istablishment of equal opportunity policy in employment

and promotions (8-065). Promotion of Negro from Warchouse at Forcst Hills

school Lo Property Supervisor at Ocala school (8-65).
Stops Completed to Dats: Four Negro staff members work at the Ocala school,

have available to them staff facilities withoult regard to race, color or

natlonal origin, and may eat along with the girls in the cottages.

Steps Planned:  Recrultment of qualificd Negro staff members to fill

vacanciecs in the steff, as they occur, along with the new positions
expecied to effect 2h-hour supervision in the cotiapes. A more propo-

3z racial distribution of gtall members will be achieved in this

manner.

The IMlorida School for Girls at Torecst Hills

T Hom S ALHSA

Stops Begun: Acceptance for admission to the school granted for two older

Caucazlan girls by the Direcvor of the Division of Child T ing Schools

N

tacy will be placed in the

;L
ot
N

(11-65). As these students are edmitte
regulor oricnvation procadure and into onc of the cottages in the home-

vrogram, thus cffecting desegrosation of the homelife area on a

ing level. ‘

welonmont of all older givls,

&

d:  Initiation of policy of

Steps Gompled

rezarciees of race, color or navional owrigin te the Forest Hills School

PR B S A e
and first students

Caucuciun stall member employed in home

to be received,

Soorn Planmed: Continued admission of olacy zivls of both races, to reuch




¢

i podulation cistributicn by July, 1967, filling up cic

a more proportid
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cottage at a time with Caucasia
in cotiages to follow employment and training of additlconal stafl who
will provide awake night supervision (7-07).

2. ACADIMIC AhLA

Stepr Looun: C sucasian girls admitted to the school will be placced into

- o - 7= 7N
the vorgular academic program (12-650).

Stovs Gomnleted to Poto: Initlal intepration off Cavcaslan glrls into

formerly all Negro academlc school, classes, home economics,

2 - . . . .

and physical training, scheduled to

Steps Planned: Students will canbtinue to be piaced in school according

to thelr educaticnal nceds and will not ed on the basis of race,

color or natlonal origin. Mére propavvionate ratios will be achieved as
Caucasian girls ere admitted into the institution, (7-67).
3. PRE~VOCATIONAL AREA

TN

Steps Bepun:  Indltial assignment of Caucasian girls to formerly all Hogro

'

crew placements will be effected following the completilon of their orient-
ation process (12-66).

Stope Comoleted:  Some crews will have girls of

vork voicther, thus the policy has beon
ncd Lo crew placemeats without regard to their race, color or natlonal
orlzin. i

Stepn Planced: As new students are received lnto the institubtion of woth

raccy, btncy will conbinuc to Lo assigaoed o crow nlacencnts on o non-

discriminatory basis, thus integrating cach and cvery crew and achiloving

a 1ere proportio: ceio (7-07).

- Caucasian sbtudents assisnsd to the school will reccive

¥4
(]

L owedical, dental, soclal suivices clong with Negro students belng
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Cauncaslian and Negro students will be recelving tho come services ord
on a non-

discriminatory basis.

nned: The ratic of Caucasian Lo Nogro girls in religious activities

wiil incrcase, as students of both races are accepted 1lnto the instituvion

5. STAW POLICIE

oth races have been

-
¥

[« 1 RS-
D0 ‘u‘f;

Maintenance and Warchouse stafl of

working together since the begimning of the school in 1958. Both Caucasian

.

secretary was hired to £ill a vacancy in the cffice of the Asgistant

Iy

Superintendent in 196L. Cauvcasian stalf member cmplcyed in the homelife

-

arca (11-66).

-

Stepe Completed to Date: Establishment of policy of equal opportunity

relating to employment, promoblon and assignment of duties to staff members,

with exceplbion of the homelife area. Establishment of non-discriminatory
policy regarding the use of facilities by staff mombers.
¢

Stens Planned: Recrultment of cualificd Caucasilan staff members to fill

vacancles in the staflf, as they occur, alony with the new positions

- . - .-

cxpeeted bo effect 2h-hour supervision in &

AL

Tlonats recial distribulion of stafli mompers will be achieved in this

mavner by July, 1967.



