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Attachment 2

Tabc2 2,
DECATUR FEDERAL SAVINGS AND LOAN ASSOCIATION 1-53S
SF-P & C&P

LOAN UNDERWRITING STANDARDS FHA & VA

Residential 1-4 Family N 1
YOU'VE MADE AN INPORTANT DECISION

You have decided the time is right for you to make that izportant investzent

in & home. For most of us, this is probably the biggest financial step ve
take in our entire lifetime.

We're glad you came to Decatur Federal and ve would like, if possible, te
share in this investment in the future; both your future and ours.

To help you better understand how we make our lecan decisions and determine
vhether the loan requested would be a good investment for us, we have
included in the following pages some of the details about the standards we
use in evaluating your application. Z2ead them carefully. This informatien

could help you obtain the loan you need and the loan we are sincerely
interested in making to you.

ALL PERSONS HAVE A RICHT TO FILE A WRITTEN APPLICATION FOR A HOME MORIGAGE

LOAN, AND DECATUR FEDERAL WILL REVIEW AND EVALUATE EVERY APPLICATION WITHOUT -
DISCRIMINATION.

NO! N

All applicants for a Decatur Federai real estate loan are considered on an
equal basis in any neighborhood that the Bank serves. Ve apply uniform
standards for setting terms of the loan and evaluacting an applicant’s
qualifications, regardless of race, color, religion, sex, handicap, familial
status (having one or more children under the age of 18), marital status, age
(provided the person has the capacity to contract), or national origin in

full accordance with the Equal Credit Opportunity Act and all ruled and
regulations for Fair Housing.

Further, it {s the policy of our Bank that vhen ve evaluate an owner-occupied
l-4 family dwelling, we do not consider the age of the dwelling or the
conditions, characteristics or trends in a neighborhood or geographic area

surrounding the propert7, unless such consideration is required to avoid an
unsafe or unsound business practice.

STATEMENT OF MISSION

Our purpose is to be & community-oriented organization, providing a safe,
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Loan Underwriting Standards

1-53%
Residential 1-4 Family Mortgage loans fcontinued) SF-P & C&P
FHA & VA

convenient place for savings, supporting home ownership and serving our
customers as a family financial center.

This document explains Decatur Federal's Lloan Underwriting Standards <

assist our customers in securing credit to purchase or refinance a home. It
also describes our requirements in evaluating the property and
creditworthiness of the loan applicant.

First Mort es tat
Residential 1 to 4 Family

1. APPLICATION

An application for a mortgage loan is complete when Form L-318 (Decatur
Tederal-Residential loan Application) is completely £filled out and
signed by all applicants and presented to a designaced loan counseior
sz an office of Decatur Federal, along with all supporting informatien.
including all applicable fees. Tecatur Federal will respond in wricing
to that application as soon as possible, but not later than 30 days irom
che date the completed application was received., Ve will let you know
if anything is missing or {f additional information is required.

II. APPLICANT(S)

= Age - Provided the applicant has reached the legal age to c':oncrac_:
in Georgia (age 18 years), age is not a factor in underwriting tUe

loan, except as it relates to pertinent elements of
credicwsorthiness.

All applicants are treated equally and fairly. Race, color, sex.
handicap, familial status (having one or more children under <le
age of 13%), relizion, naticnal origin and marital status afe Tt
considerations in undervriting a loan.

I111. TREDIT EWALUATION

Credit decisions are based on those factors which affect your abillzy
and willingness to repay the loan. They are as follows:

» Stable Monthly Income - Income received from sources of prizary,
full-cine employment plus other income, such as secondary or parct-
time ecplovment, cvertize, commissions or bonuses received on a
regular basis, if such income is typical to your occupation cr
trade and is substantiated or verifiable by your previous year's

earnings znd centinuvation is probable, based upon Ioreseeadle
economic circumstances.

If a person chooses to disclose income from alimeny, child support
or maintenance :ayments, :this income will be included Iz I=e
applicant’s stable conthly income, if these support payments ice

sdminiscracive Policies & GCuidelines
Tevisea 2/11/92 -- Page 2
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Loan Underwriting Standards

L-535
Residential 1-4 Family Morrgage Loans (continued) SF-P & C&P
' FHA & VA

received by wvritten agreement or court decree and have been
received regularly. Other sources of income, such as pension,
income from public assistance program, social security disability
or survivorship benefits, will also be included in the scable

income, if payments are received by written agreement and can
reasonably be expected to continue.

Rental income, less a provision for vacancy and maintenance, will
also be considered. :

If you are self-employed, your stable monthly income from your
business has to be verified by audited financial statements (P&L)

or copies of signed Federal Income Tax Returns for the past two
vears.

«e also consider the combined income of joint applicants.

Your Ezployment Record - We consider your length of employment with
a particular eoployver and the sctability of your incoze in a
particular lire of work for a minimum of two years to be the most
important factors relating to exployment. We tike into
consideration the fact that frequent changes of exployment
sometizes are caused by economic conditions beyond your control or
are characteristic of your line of work. And, oo, you may have
zade frequent changes in employment for self-improvement. If we
have any reservations about your employment histery, we give you
the opportunity to explain the circumstances and conditions and we
include these explanations in our evaluation of your zppiicationm.

Credit History - This is the prirarv indicator ¢f zn appiicant's
willingness s pay. if you have consistentiy =et Ilinancial

obligations in the recent past, it is a good indicazion :that wou
will handle future credit responsibly. Decatur Federal checks your
credit history through a credit reporting agency and t¥ contacting
directly lenders with whom you have established credic. Each
applicant’s credit history is considered on its own zerit. Here
are some of the items to which we give particular attentioen:

Slow payment records (especially on a mortgage .oan)
Previous mortgage loan default or foreclosure

Previous loans written off as bad debts

Late charges assessed

2ankrupteies

2epossessions

Liens

Guideiirnes
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1-535
2esidential 1-4 Famjly Mortgage loans (continued) SF-P & C&P
THA & VA

Judgments

Garnishments or attachments
Excessive recent increase in debt obligations

If you have had financial problems in the distant past, you may
still be eligible for a loan, depending upon your recent creditc

history and a satisfactory explanation of the nature of the credit
difficulcies. )

It {s {mportant that you list all of your obligations on your
application, since unlisted obligaticns or accounts which are

reflected by the credit report may result in denial of the loan
application.

If an applicant has little or no prier credit history, we rely to

a greater extent upon other judgment factors such as emplevment rand
income histery.

Limited credit history does NOT keep an applicant
from receiving loan approval.

UNDERWRITING DECISION

Many factors are considered in rcaking a final determination for loan
approval. The guidelines are flexible. !lo single factor is a final
determinant in any applicant’s qualification Zcr a loan.

Decatur Tederal is seriously interested in helping :hose who are
striving toward the goal of home ownership, and we evaluate each
applicant individually. Here are some of the guideiines our loan
officers use in making underwriting decisions:
= ¥onthly Housing expense (including principal and interest. escrow
for taxes and insurance, and other

assessments). -0 conventional
loans, this should rnot exceed 28% of wour gross conthly income.
On FHA loans this (includes utilities and maincenance) should rnot

exceed 29% of your gross monthly income.

Total Debt Service (payments for monthly housing expense plus ail
other installment debts). On conventional locans. :nis shouid not
exceed 32y of vour gross monthly incoze on loans with less than 10%
down payment and 26% on loans with a down pavment ¢ 10V or more.
On FHA loans this should not exceed il of wour iross zonthly
income. ©2n VA loans this should not exceed -1y of wour gross
monthly income.

= Zown Pavment. 27n conventional loans, “srrowers zust nave a minimum
of 3% down pavment. In 95% loans, zif: f.nds cznno

T r2present any
portion of the casnh Tecuired to clisse.

Sn ©Ha _zans. the downm

~driniscrative Policies & Guicelines
fevised /11792 .. Page «
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Loan Underwriting Standards

fesjdential 1-4 Family Mortgage loans (continued)

EASS

L-535
SF-P & C&P
FHA & VA

payment must be no less than 2% of first $25,000, plus 5y of the

amount of sales price or appraisal, vhichever Is less, over

$25,000. Exception: ‘

a. TFor a veteran purchaser, a minimum $200 investment is required
on the first $25,000, plus Sy of the amount of sales price or

appraisal, whichever is less, over $25,000.

For a modestly priced dwelling, a value of $50,000 or less,
the down payment is 3%,

b.

On conventional loans and FHA loans, the maximum lcan amount is
limited by the loan type you request and subject to changs. On VA
loans, the maximum loan is 1008 subject to full eligibility. The

maximum loan amount may not exceed the VA Certificacte of Reasonable
Value.

Liquid Assets and Net Worth
Verified, Stable Yonthly Incoze

* Stability of Employment

# Appraised Value and Condition of Security Property

PROPERTY

Decatur Federal has no arbitrary r:les about the age, location or size
of a home in accepting or denying applications for locans. The primary
factor is the current fair zarket “value of the property. e determine

this value by an appraisal made by an approved appraiser or the sales
price of the property, wnichever is less.

The overail ;nysical condition of the property zust Se of such gqualicy
as To be acceptable i the communicy.

o the quality of constructiom. the roof, piumbing, heating and
electrical facilities. The dwelling should also have adequate baths,

a suitable kitchen, and the structure shouid be free fzom termites and
be structurally sound.

Tarcizcular attention is direcced

APPRAISAL

All appraisal rceports must conform with
standards and aiso ccoply with the appraisal guidelines set Iorth in
Decatur Federal’'s Appraisal Policy and in Federal reguiations. THA and
JA appraisals =zust aiso conform :5 the requirements issued by the
respective agency. Zlements of :the appraisal report =hich are
consicdered, zlong with other factors, In deterzining the azount and
repayment cerm=s cf a Dortgage are: estizate of =zarket value; any

sppropriate :rofessionai

Tevisea 1. .1.%92

SSLL/92 .- Fage &



oan Underwriting Standards
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Resicdential 1-4 Famjly ¥Yor=rage loans (continued) SF-? & C&P
: THA & VA

required repairs which must be done or conditions to be corrected to
support the estimate cf market wvalue; whether the property is locaced
in a HUD-identified Flood Hazard Area; the estimated remaining economic
life of improvements; estimate of the marketabllity of the propercy:

zoning cowpllance; and any other significant relative facts concerning
the property.

An appraisal i{s valid up to 4 months from its valuation date for
conventional loans: hovever, an appraisal more than 120 days old zay be
used if the origiral appraiser, or an equally qualified appraiser.
certifies that the property has not declined {n value since the date of
the original appraisai. THA and VA appraisals are valid up to 6 zonths
Irom the valuation cate on existing property and up o 12 zonths on
sroposed propercts

-

e
(2]

PATES AND TERMS

Rates and terms ol conventional and FHA mortgage loans offered by
Secatur Tederal -ary with the coney wmarket and depend on the
availability of anc the current cost of funds. VA morcgage loan rates

are governed by the Cepartzent of Veteran Affajrs. Rates and terms are
subject to change a:t any tize.

VIII.D0CUMENT SIGNING

The signature of the spouse of the applicant or other person is required
only on applications where creditworthiness is based upon that spouse’s

or person’s income. Applicants may use birth-given Iirsct name and
surname or a birth-given first name and a combined surnaze. All
Zocuzents signed v -ine property cwners zust be signed In Ine szze
=anner as title to the property is held.

LY. OTHER CONSIDERATICHS

In the real estate market t:ere are times vhen the demand fcr cortzage

zoney is greater than the supply. It is during these tizes that Tates
and costs go up tecause the cost of money becomes greater and Ile
availability of funds I3 restricted.

Savings customers who have made our lending program possible and Ilhe
builders and developers <ho have, over the years, provided a large share
of business that has zade our Bank the strong and sound Iinancial
institution it Is today, Zeserve special consideration :in tizes of
restricted funds zvailabilizy. lecatur Federal zlso racognizes Its
Tesponsibility <o zeec the credit teeds of the loan appiicanis In Its
delineated lendinz ccopunities and o expand its focus :in ccmaunities

el - -

-
..

inat may not have raceived an acequate suppiy of loan funds in the past.

‘s
13

inistrative Policies & Cuicdelines
Tevisea 1/11/92 -- Fage 3
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Loan Underwriting Standards L-535
Resjdential 1-4 Famj SF-P & C&P
FHA & VA

L. ADJUSTABLE RATE MORTGAGE (ARM)

An ARM i{s a mortgage loan on which the payment amount, the lcan temm,
the principal balance, or a combination of these may change periodically
as a result of changes in the loan’s interest rate. Changes i{n the
loan’s interest rate ars governed by the movement of an {ndex vhich is
beyond the control of cur Bank and verifiable by the borrover through
an independent source. Depending on market conditions, our Bank could,
at any given time, offer more than one type of ARM. Any loan counseler
will be pleased to discuss our current programs.

“1. MORTCAGES ON LOTS AND BUILDING SITES

Mortgages on lots and building sites will be consicered if being
purcnhased for use as the applicant’s principal residence. The zoning,
access, size, shape, tcpograpny, freedom from flood hazard, etec., of the
land should be appropriate for residential use. Public utilities must
be available to the same extent as other properties in the market area,
with availability of electricity a minimum requirement.

XI1. MORTGAGE PARTICIPATIONS AND SECONDARY MARKET SALES
In an effort o provide additional mortgage funds and rencer raximum
support to the housing carket in our community, Decatur Federal may
engage in programs to sell mortgages, or participating interests, to
secondary warket investors, such as, the Federal National Nortgage
Association, Federal Home loan Mortgage Corporation, etc. Cenerally,
the underwriting standards and lending policies of these secondary

sarket investors will be similar to those of Decatur Federal.
on occasion, these Iavestors

reguirements Irom those set

However,
zay have additional or different
Zsrth herein. Therefore, :splications
invoiving Dortgages originated under one of these programs wouid have
o meet the specific raguirezents of the secondary rarket under vnich
they are processed. _oans made under special programs cay have special
guidelires that differ from loans we make for our own portislie.

LOAN ASSUMPTION POLICY

“nere property is sold and a lean assumed,
Liabilitv for <h

-

the seller has a contingent
e debt In the event of a future default in payments by the
zurchaser. Since many ;ersons =zay not be aware that chere are some

sircunstances under wnich they could be called upon to pay all or a portion
:I a debt long aiter they nave soid property, Decatur Federal Seiieves that
tne best tusiress practice Ior gll rarties is to eiiminate the rossibilicy

I future difficuicies at the tize the property is sold.

Therefore, It is the Bank's present intention to treat assumptions In the

-zzinistrative Policies & Guidelines
“avisea 2/11/92 -- Page 7
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folloving manner:

(1) Secure an application and sales contract from the purchaser.

(2) Cbtain a nevw appraisal vhen the Loan Officer or Loan Committee
determines a need.

{3) VUpdate our information as to vhether the property is located in a
HUD-identified Flood Zone. 1f {t is in a fleod zone, flood
insurance will be required.

f4) "erify exployment and income of che applicant as well as secure a
credit report.

(5) Cetermine creditworthiness in accordance with paragraph 1II, Credit
Evaluation (page .2) of these Flrst Mortgage Real Istate Loan
Underwriting Standards.

(6)

Issue a written approval or denial of the assumption request.

(7) ““hen approved, agree to release cthe seller
liability at such tize as the
received following the clesing.

from all ‘Zurure
required docuzentaticn has teen

(8) TZTorward a written release to the seller upon receiprt of :the
compieted papers, :transfer fee charge, and zortgage insurance

srexium (when applicable) in effect at the tize of the assumpticn.
'9) CIther conditions may be applicable on FHA & VA loans.

DUE €4 SALE C1A . This provision in the Deed o Secure Debt gives the

tender :he option to declare iz=ediately cue and payable ail sums
therepy secured {f all or any part of the property securing the iocan is
sold cr transferred without the lender’s prior written consent. In
conventional loans, the lender z=ay require the person :> whom the
propercy is to be sold or transferred to agree to an adjustzent
Tate of Interest to be paid on the indebtedness.

in the




Attachment 3
APPLICATION CHECKSHEET

The attached form is to be used pursuant to Paragraph 39 of the Consent Decree.
The front page consists of a list of loan characteristics for the type of lsan
requested; it also contains space for recording underwriting information about the
loan applicant's qualifications (such as stable monthly income, proposed monthly
payments, and other details of the transaction). The back page is an applicaton
checksheet identifying the information that must be gathered to arrive at a credit
decision. The underwriter shall be responsible for ensuring that all items on the
checksheet have been completed at the time the underwriting decision is made.

Employees are responsible for developing all income and credit information, obtaining
verifications of employment and deposit, securing credit reports, and verifying the
accuracy of all the information contained in the loan application. All of the
verifications and requests for information must be initiated and received directly by
the employees. Employees are instructed that uniform and conscientious attempts
are expected on every applicant to fully ensure that all information is gathered and
recorded accurately. It is the underwriter's responsibility to evaluate this
information to determine whether all of the documented facts will support the credit
standards of the institution.

In filling out the front page of the form, employees are to complete or check all
applicable items. In filling out the checksheet, employees are to obtain all applicable
information, consider each item and initial all applicable items. In those cases where
the checksheet requires the identification of compensating factors, such factors are
to be reflected on the front page of the form. Inthose cases where explanations or
documentation is required, the file is to contain the explanations/documentation.

Each loan applicant will be judged on an individual basis as to whether the
institution's credit standards have been met. Compensating factors are especially
important when reviewing marginal loans with respect to debt ratios and the
applicant's credit history. Al of the applicant's and co-applicant's primary and
secondary income, if any and if provided, must be documented for calculation of the
debt ratios. Explanations from applicants with poor credit are to be requested and
compensating factors are to be identified. The absence of a credit history will not
generally be viewed as an adverse factor in credit underwriting. It is important that
the credit file itself contain a reference for each significant open debt on the
application. The processor must obtain a separate written verification for each debt
not reported on the credit report. Processors are to develop a complete credit
history for applicants who do not normally use credit. This may be done by
verifications from utility companies, current and previous landlords, and other
sources of credit where the borrower has to meet a regular financial obligation. A
bankruptcy does not in itself disqualify the loan. It is necessary, however, for the
employee to attempt to develop complete information on the facts and circumstances
of the bankruptcy.

The minimum equity requirements for downpayment and reserves must be verified.
All sources of the downpayment are to be verified including those from the
borrower's assets, family members, grants, or other types of loans including those
from non-profit organizations or governmental agencies.

The application checksheet is a basis and a guideline for thoroughly developing all
relevant information needed for the loan being sought. All aspects of the credit
profile and property characteristics will be considered in evaluating every
application.



Attacnment 3

Selicr/Servicer name

Decatur Federal
250 East Ponce de leon Avenue
Decatur, Georgia 30030

Borrower pames

Property address

Seller/Servicer sumber

Seller/Servicer loan number

Section one: Loan characteristics (check

all applicable categories)

Loan type O Fixed e O Buydown O Other (Circle)
O Cooveatiopal [ First Mortgage O ARM type AMC AHP
O FHA O second Mongage Conversi Bond CHBP
ava Caps nversion
Marpa
Loan purpose [ *Cash-out" O *No State purpose of refinance:
O Purchase 0 Lot Purchase Casb-out*
O Refinance O Renovation refinance
Loan s Note % Occupancy
Amount s Rate O 1-unit owner-occupied (primary residence)
O 24 unit owner-occupied
Initis) monthly  § $ Date of note O Second home
instaliment O3 1-unit investment
Term (months) 03 24 unit izvestment
Section two: Underwriting information
Sales pnce § Appruised value  § Property type
: } O Condominium project class
LTV ntio Toul LTV natio O PUD project
a
Stable monthly | Borrower CoBorrower Toul Pmﬁ" (See #14 oo back)
income ¢
Base income  |$ $ s Proposed monthly payments
Borrower's primary residence
s § $ First mortgage P&I §
Second mortgage P&I $
Other income  |$ $ $ Hazard insurance §
Taxes §
s s $ Mongage insurance §
Home owner association fees $
Pesitive cash H $ S Otber s
flow (subject s s s Touwl pnmary house expense $
property)
Otber obligstions
Total locome  |$ $ s Negative cash flow (subject property) $
s $ s All otber monthly paymeats §
0 N A T BT S 8 T E
Ratios % |Total %
imary obligations/ Tota! a!l monthly payments $
Housing - income %
expense/income
FUNDS FOR CLOSING Credit History S—
Accumulated Assets P
Demonstrated Ability
Job Stability —
Potestial for Earnings  ____
Net Worth/Cash —
Amount Down Payment
Fixed Rate/Payments
Energy Efficiency e
YERIFTED LIQUID Orber
ASSETS —

NOTE: Shaded areas represent amounts/percentages used for underwriting. Unshaded areas reflect inforration on applica’




CHECKSHEET
3. Cradit Report

. ALl #5500 183 reponiad cutren

o All sctouny bown on foan apy cation
ar on sredit repont
Yf oot, compensating factom Mdea God
Report less than 90 days old
Mbhc records wers checked
All sccounts ars rated
Debu 00 recem
S8 mauches loan application
Morgiges nuwd for 12 months
Copy of baskrupiy PetiionThxbarge
Credt post bankrupucy
Judgesment, gamichment of liems
explaio & pay befors closing
Credit explanation on history
Credit explanauos on inquines
Credin deemed satisfaciony
Credit deemed unsatisfactory

RERRRRRRR

L

1. MorgageRental Verification

Riied oo credit of VOM/VOR, F
NOT, 12 months cancelled chack
Accouns is curmen

All iafo. complitied

Signed, Utle & dats

Explais siow pryments
TimeSaver Documenation:

s. VOM/VOR, or

LT

b.  Rated credin report info, or
¢.  Morigage payment hisory, of
4. 12 momhs cancelled checls
eo. Cerifed

3. Resideacy:

— Two full consecutive years oo all
borrowen verified

. Expussion ol any gaps

. T yean residency on application

4. Verifaaton of IcomeEmployment
—n Two Al yean oo all borrowen
. oot compersating facton e fed
e Averipng Used

e Tax Returms
8. Persomal
5. Business

o Spoed, e, dats
o Exlaiz prps in cmploymens
TireSsver decumenttion:
8 W.2's for 3 years, plus
b, Versal ecployer contact, phus
e. Pay mubd with required dea
(Full 30 Days)
4. Ceniled
o, Projected e rease Documentad
o Noo taxstie, grossed wp

o Lews tan two yaans

e If DX counted, compe amting
faztoey ientified

o Avenging Used

S, Self Employed Borrowens:
e U Soie Proprietor:
5. 1 yn. perronal ux returms
. YTD Financial matemeoms
e [ 8 Prstnership:
a2 ym. personal ux renm
b. 2 ym. partoership tax reairns
¢. YTD Fiancisl sutements
d.  Sbhedule K-1s for 2 years
1f $ub-8 Corporution:
8. 2y personal ux rerrme
b. 2 yms. corporaie X retores
¢.  YTD Finarcis! satemesss
4.  Schedule K-1s for 2 years
—n ¥ Corporstion:
8. 2y, personal ux retume
b. 2y corponie Ll retam
¢.  YTD Financiul satemeens
o Al xchedules are included with sach
ux retirs
o Al returne Bave curredt sigpiune &
[ ]
o All Fisancial satements are ngoed &
dated
e BorTOWSS bt beea selfemgloysd for 2
FrAn of gaove
e Owenabip parcemiage %
. TRS Form 4506 - signed

§. Debt Ration

Fron<nd e wituc puide lines

1l not, cocxermung faciors went fd
Backend nuo within puidelines

If not, compenasating fazior identified
Short Wrm debus ominaed

Accounts pard off omned

Interest only prymen countad
Consolidated debns considered

LEEELET

7. Source of Funds

Avg. balance shows or 2 months bank

patements obuined

Sufficient funda 1o close

2 months reserve afler closing

Accourt opened fot over 2 months

Current balance & aversge balance

consines

Cancelied carnes money check if over

2% of mles price

Source of funds for down pymt.

verified if other than VOD

Signed, tide & daus

TimeSaver Documentation

a. VOD, o

b. 3 mooths dbenk scet. satementa

c. 3 months mock acet. Ratements

d.  Seckown matemen/proofof
sleliquidation

¢, Cenifed

Steeky, Boods, Retirement Fund

Lease Purchase Credit

Othes income (Imeres, dividends,

diaadility, oher propeny, slimony,

shild sppont)

. ScDet Conuributions

AR

|

Ny

ey
Py
R

§. Gif Fonds:
. BO% LTV or below:

s. Exscuied enar from relative,
Courch, municipality, o soo-
proft orpanizaon

b.  Ven!y & dexuremsource &
receipt of il funds

e LTV above 80% « All of above items
plus borrewer bas 5% of his own
money

—_—— Wiive 5% if relsuive tived with
borrower for 12 momtia snd will

conuoue to do o

9. Applcation

e Servicing Dixlosurs

.. GFE
™
S good Acknosledgeoent & Receipt
Seller lafo shot
Lexk-in sboet - 5igrnd
Feels)
Gov Moaitoring Info
Signed & Drind Lowg Application
o Legul Dexcripion
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Attachment 4

Decatur Federal is committed to meeting the banking services needs of its
entire community, inclusive of minority and low-and moderate-income
neighborhoods and individuals, and has exhibited this commitment through its
participation in numerous community activities, community developnent
projects and flexible and creative financing programs. Certain of Decatur
Federal’s more recent activities in this regard are described below.

Atlanta Mortgage Consortium

Decatur Federal has been a participant in the Atlanta Mortgage Consortium
since 1989. With other lenders throughout metropolitan Atlanta, Decatur
Federal pools financial resources to fund special mortgage loan programs,
always at below market rates, to potential homebuyers in specific low-income,
minority census tracts. Decatur Federal loans funded through the Atlanta

Mortgage Consortium do not appear in Decatur Federal’s Home Mortgage
Disclosure Act (HMDA) data.

1990 10 loans closed $ 480,025 Avg. loan amt.: $48,000
1991 39 loans closed $2,300,150 Avg. loan amt.: $58,978
1992 to 6/1/92 18 loans closed $1,080,600 Avg. loan amt.: $60,033

Vine City Project

In 1991, Decatur Federal committed to borrow $650,000 from the Federal Home
Loan Bank of Atlanta’s Affordable Housing Program to provide below market
rate loans for a special development in the Vine City area of the City of
Atlanta. These homes are located in census tract 26, which is 98% minority
and low-income. On May 6, 1992, Decatur Federal sponsored an Open House to
assist the real estate agent at the subdivision in developing awareness of
this development with other area real estate professionals.

Acquisition, Develcopment, Construction and Commercial Loans

Decatur Federal has been heavily involved in acquisition and development
(A&D), construction and commercial lending. Such lending represents a major
investment in the redevelopment and development of minority and low-and
moderate-income communities. This lending activity is not included in HMDA
data. A&D and construction financing ventures are generally more risky than
individual permanent mortgage loans because new communities and new
opportunities are being created. Since 1985, Decatur Federal has provided
acguisition, development, construction, and commercial real estate financing

aggregating more than $47.0 million in low-and moderate-income and black
neighborhoods.

Community Investment Funds/Affordable Housing Program

Decatur Federal has participated in the Federal Home Loan Bank’s Affordable
Housing and Community Investment Fund Programs. This participation benefits
low-and moderate-income and minority areas. For example, with the DeKalb
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County Affordable Housing Development Corporation and Decatur Federal'’s
participation in the Federal Home Loan Bank of Atlanta’s Affordable Housing
Program, the Peachcrest Trace Subdivision was developed in 1950 in DeKalb
County. Decatur Federal is providing the permanent financing. This
subdivision is located in census tract 231.03, a low-income census tract with
a 70% minority population. Decatur Federal’s original commitment through the

Affordable Housing Program was $5 million. Decatur Federal has originated 37
loans in Peachcrest Trace.

In 1991, Decatur Federal originated a permanent mortgage loan at reduced
rates, using community investment funds, for the renovation of a low-cost
apartment communlty in the Grant Park neighborhood in the City of Atlanta.
This project is sponsored by Charis Community Housing, Inc., a nonprofit

corporation formed for the purpose of providing affordable housing to low~-
income families in and near Grant Park.

Participation in URFA and GHFA

Since 1988, Decatur Federal has participated in three programs with the Urban
Residential Finance Authority (URFA), making 35 loans for a total of $1.5
million. Approxxmately 90% of these 1lcans have been to mlnorltles in
pinority neighborhoods in Fulton County and the City of Atlanta.

Decatur Federal participates in Georgia Housing Finance Authority (GHFA)
prograns which are generally geared toward low-and moderate-income areas. In
1989, Decatur Federal made 10 loans totaling $655,150. In May of 1992,
Decatur Federal agreed to participate in two new such programs.

DeKalb Housing Authority Bond Program

Decatur Federal regularly participates in bond programs of the DeKalb Housing
Authority. Since 1988, Decatur Federal has made 190 loans totaling in excess
of $14 million. A large portion of the 1990 lending was sub-committed to a
builder for permanent loans in a minority subdivision. In May of 1992,
Decatur Federal purchased a $4 million commitment to originate loans under
the Authority’s Series 1992 A Program.

Section 8 Rehabilitation

Decatur Federal is servicing loans from a Section 8 Rehabilitation Program
for the Decatur Housing Authority.

Belvedera Point

In 1990, Decatur Federal, Progressive Realty Inc. and the Decatur-DeKaltr
Housing Authorlty worked together on a cooperative effort to renovate an
apartment community to provide affordable housing in a low-income and
minority census tract. Residents are able to buy apartments in this facility
called Belvedere Point.



Community Eome Buyers Program'

Decatur Federal began its first Community Home Buyers Program in January
1990. Successful completion of the concise and intensive educaticonal program
entitles participants to receive mortgage loan consideration under prudent
but flexible underwriting guidelines and low down-payment requirements. The
course topics cover the essential responsibilities of buying a home, such as
deciding if the time is right for making a new home purchase, managing
credit, controlling the household budget, and preserving the home’s value.
Decatur Federal loan counselors present these different topics. Real estate
professionals, credit bureau representatives and attorneys also participate.
The program consists of two, 2-hour sessions. Each session is usually filled
to capacity. In 1991, and to date in 1992, there were 12 and 7 classes,
respectively. The class size has averaged 45 participants and approximately
70% of the participants have been minority. From 1991 through June 1992,

there were 10 loans and 20 loans, respectively, closed as a direct result of
the progranm.

Credit Seminars

Since 1987, Decatur Federal has conducted credit seminars at its branches in

which members of minority and low-and moderate-income communities have been
involved. .

Radio Talk S8how Participation

In August 1990, a Decatur Federal loan counselor was guest host on the radio
show, "Talk Back Atlanta," a daily program on WAOK radio. The purpose of the
show was to discuss home buying and the Atlanta Mortgage Consortium. 1In
November 1991, Decatur Federal’s lending compliance officer spoke again on
“"Talk Back Atlanta." The subject of this interview was mortgage lending
practices with respect to the Home Mortgage Disclosure Act (HMDA).

Mortgage Bankers Association’s Lend-A-Eand Program

Since 1989, Decatur Federal has participated in the Mortgage Bankers

'In 1989 and 1990, Decatur Federal hosted seminars at Dekalb
Community College’s South Dekalb campus to acquaint potential
homebuyers with the process of making a home purchase. The seminar
speakers included a lender (Decatur Federal personnel), a builder,
a real estate agent and an attorney. For the 1989 seminar, 75
people attended; in 1990, 100 people attended.

Decatur Federal did not continue this seminar format after
1950 because the Comnunity Home Buyers Program began, which is a
more comprehensive program designed to reach more potential
homebuyers. Also the benefits for those attending the Community
Home Buyers Program are greater than for attending the former
seminars because participants receive a certificate that allows
them to receive mortgage loan consideration under more relaxed
underwriting standards. '



Association (MBAG) Lend-A-Hand program. Annually, the MBAG renovates and
refurbishes dilapidated homes whose low-income owners would otherwise be
unable to upgrade their homes. These homes are generally located in minority
areas or areas of extreme poverty, and some of the homes are barely
habitable. 1In 1992, Decatur Federal committed financial and human resources

to renovate a dwelling in Stone Mountain in a predominantly minority area
known as Shermantown.

Welcome EHouse

Decatur Federal is one of several lenders which has pooled resources to
provide $2.1 million for the construction and permanent financing of a 209~
unit single-room occupancy (SRO) facility. The property will be located at

the intersection of Memorial Drive at Pryor Street in the City of Atlanta in
a low-income census tract.

Childkind

Decatur Federal has been an active supporter of Childkind since 1988 by
providing the International Childkind Foundation with funds to purchase a
facility that serves as a home for children, most if not all of whom are
minorities, born with the AIDS virus. The International Childkind Fouhdation
currently has a credit line with Decatur Federal.

Our EBHouse

Our House is a day care center for homeless children, most of whom are
minorities. Decatur Federal has supported this organization since 1987 by
providing charitable contributions as well as employee assistance.

Empire Real Estate Board

An officer of Decatur Federal is a member of the Board. Since 1987, Decatur
Federal has been a participant in the Empire Real Estate Board’s activities
to raise funds for scholarships to assist minority students.

DeKalb Community Housing Resource Board Fair Eousing Program

Since 1988, Decatur Federal has been active with the DeKalb Community Housing
Resource Board (CHRB), a HUD-sponsored volunteer organization comprised of
representatives from business, government agencies, nonprofit organizations
and colleges and universities. CHRB'’s purpose is to monitor area Boards of
Realtors to determine adherence to the Voluntary Affirmative Marketing
Agreement (VAMA) and other fair housing related guidelines. In 1991, Decatur
Federal provided a $2,500 contribution that enabled the DeKalb CHRB to
furnish an office and pay a staff person while pursuing a funding grant from
HUD. CHRB received the grant and is using the grant to fund a research
project to determine the impact of VAMA on the DeKalb County housing market.
An officer of Decatur Federal is Treasurer of the DeKalb CHRB.



Neighborhood Eocusing Services, Inc. (NHS)

Since 1975, Decatur Federal has supported NHS. The purpose of NHS is to
encourage active cooperation among residents, city government and private
lenders to aid in the rehabilitation of declining or deprived neighborhoods.

CRA Statement

Decatur Federal’s CRA Statement, copies of which are available to the public,

includes an extensive 1list of Decatur Federal’s community development
programs and activities.



