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Pe: CRIZX Invastigation of VisionQuas:
uvanile Detention Facility

This lezzer s2ts forth our assassment of the VisionQuas:
program in Franklin, Pennsylvania. Ws hava identified saweral

significant arsas of concern relating to how VisionQuest trez:
its charges, which we believe violate their constitutional and/or
fed=sral statutory righnts. Notwithstanding these serious
concerns, w2 z2lso believe that theare are savaral positive =z
to the care and treatment of residents at tha VisionQues:
Franklin facilities, including the significant effort to assis:
the se juv= 1iles with difficult psychological problems, exposing
es to varied env1ronm,“ts, and viewing the residesnts
th
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2 you to mest with us to discuss our evaluation cf
e he remedial measures wa believe would cure tha
ied. Wz intend to reavisit tha Franklin site

to assess whathar the daficiancies outlined hare

{

continue.
I. LEGAL FRAMIWORK

A. CRIPA.

The Civil Rights of Institutionalized Persons Act ("CRIPA"),
42 U.S.C. § 1857 et seg., gives the Department of Justice

standing to bring ac;lonz against facilities such as VisionQuast
over "rights, privilegss, or immunities protected by ths

Constitution or laws of the United States ..." CRIPA § 3, &2
U.S.C. § 19572 (emphasis added). Hance, CRIPA authorizes suit
for violation of federal statutes and regulations as ws2ll as for

constitutional violations.
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B Juwzoile Detainzs Constitutional Rights.

1 ive Due Process. dJuveniles in custody navs
a cons:titu:ti tc adaguate basic care, medical cars, z:nd
protection £ Youngberg v. Romeg, 4357 U.S. 307 (1%3:z:
Courts recegri thare ars clear differances batwsan th=
rignts of zniles held in custody and the rights of
incarcerat i.lts. Conditions of confinsment for youtn in
cuszody -- ve not kea2n convicted ¢f a2 crime -- ars covarnzd
by ths Dus s Clausz of trs Fourtean:ih Amendmant, and nzo:
ths less p ive Eighth Amsndment. !/ Sanczana v. Collazs,

714 F.2d 1 73 (1st Cir. 1933), cert. dsnied, 455 U.S. 74
(1934); s=2 Garv E. v. E2gstrom, 831 F.24 1430, 1432 (3:z-
Cir. 19387); =.C. bv Eawstt v. Jarrard, 785 F.2d4 1080, 1052-:°¢
(1itn Cir. 1%32); Milonas v. Williams, €%1 F.2d 931, 542 & r...:3
(L0zn Cir. 1%:32), cart. g=a2nied, 450 U.S. 1058 (1983)

2 Zgual Protection. Incarcerated juveniles co rc:
lose their richts to egual protection undar the law guarantesi by
the 1l4th 2mandment simply by virtus of their incarceration. 2ny
disparity irn treatmant with non-incarcerated juveniles -- such as
provision of educationzl sa2rvices -- must be rationally relz:sd
to a legitimats penological interest Donnsll C. v. Illinois
State Board of Fducation, 825 F. Supp. 101é (N.D. Ill. 19353).

C Juvanile Detainss Federal Statutorv Riants.

1. ID=EA. Tr2 Individuals with Disabilities Educz:tion
2ct ("IDZA") (formerly, the Education of the Handicapp=2d Acz), 290
U.S.C. § 1400 et seg., was enacted to ensurs that children with
disabilities receive a fres approorla;e public education which
"consists of educational instruction specially dasigned to m=zat
ths uni_;e ne22ds of the handicapped child, supported by such
sarvices as ars n=acessarxy to permit the child ‘to bensfit’ from
the instruction.™ ggggg_gg_gggggg;gg v. Rowley, 458 U.S. 17%,
188-89 (19382). The Third Circuit has interpreted Rowlev to
require that "children with disabilities (be offered]
individualizes education programs that provids more than &

*/ Even undzar ths more restrictive Eighth Amendment, the
constitutionality of conditions of confinsment are not asses
on an item by item basis, rather, courts assess the totality
circumstances present at an institution to determine whether
those conditions as a whole violate the constitution. Ses
Tillerv v. Owans, S07 F.2d 418, 428-27 (3d Cir. 1990) ("in
datermining whathar conditions of confinsment violate the
Amendment w2 must look at ths totality of conditions withi !
institution .... factors to b2 considesred includ{e] food, ne_ical
care, sanitation ... ventilation, bedding, furniture, educa:zi
and rehabilitation programs, safety and security and stafiinc ");
Young v. Quinlar, 960 F.2d4 331, 359, n.20 (34 Cir. 1992) (sz-
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trivial or ¢z minimis educational ben=2fit." Oba

i F.24 1204, 1213 (34 Cir. 1333), c¢

~anna, 653 F.24 171, 180-83 (34 Ci
1030 (1%33). %/

Obearti v. Boaré o2
ting Polk v.

Education i
Central Suszu r. 1988), cerc.

o ul tn

(24

1 4
r
1]

m (),

s
p o
joae

1
YORYIASE AL § ]

the provision of educational sarvicss to
Donn2ll C. v. Illinois Scate Board ¢i

s
D. 101‘ (N.D. T1l. 1993); Grean v. Johmsoo,
(D Mass. 1931).
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EACTUAT STMMARY

ng factual summary was darived from ths

orts of our four experts, our inspections of
t

he documents providad by VisionQuest.

BR. Phwvsical and Mantal Abuse.

inception 20 years ago, VisionQuest has besen

ible allegations of physical and mental abuss of
fact that thass zllegations have occurred ovar
ifferent VisionQuast facilitiss sz2ms to preciuds

all the allegations are falss or are a result of

runtled employses, or misundsarstcod policies.

w2 sae evidence of a serious abuse problem at

-l
1

Franklin facilities.
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1. »Phvsical Abuss. According to VisionQuest'’s
records, at the Franklin facilities alons it has fired 13 st
for "known or suspected abuse or physical harm" in the past
years. Vﬂs*o"Quast conducted 147 investigations regarding

sz2ff abuse, naglect or misconduct in 1992 and 19853.
Some of ths inc idnnts animating these 147 abuse investigations

=L

WO

crm

?/ The IDIA reguires states to adopt their own rules and
regulations. State reguirements that are more rigorous than
federal standards are incorporated into thes IDSEA. 20 U.S.C.A. §
1412(€); Jonnson Bv and Tnrouagh Johnson v. Independent School
District No. ¢ of Bixbyv, Tulsa Countv, Oklahoma, 921 F.2d 1022
(10th Cir. 1¢323), gert. d=nied 111 S.Ct. 1685; Norton School
Committes v. Massachusetts, 768 F. Supp. 900 (D. Mass. 199%9).
The Pennsylwvania requirements for education of handicapped
childrern zare cVuified in 22 Pa. Cods Chapters 14 and 342,
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re alleg=dly ssavare, lncludlug g*aoolnv a youth’s groic
(aTLeced twice!, freguent punching and hitting juveniles irn the
faca, rendarirg a youth unconscious whlcn caused him to urirz:te
on hims=2lf anZ spit blood, uss of chickan wing holds, and
fraguent usz2 c: kead‘oc&:, headbuts, and choking restraints.

A signiiizant number of residants interviewed allegad cray
rad bean physiczlly abusad. Some s2id they had difficuley
breathing curing one or more rastraints. Obviously, proper
resirains technnigus should ravar result in a2 cut off of air
Soms residanzis zllegsd they had bes=n physically abussd at tizes
other than during a restraint, including being slammed or thrown
into a wall, nit in ths chsas:z, punchad in the head, elbowad in
tra throaz, cnzskad, hszad-butted in the facs, and having hazd thair
Fair pulled Fesidsnts ware allegadly mads to stand in tre cold
&s punishman: Wnaile we undars:tand that juveniles can fabriczate
stories, w2 =zl the allegations raissd in residant intervizsws
are essantizlly corrosorated by VisionQuest’'s own documantis and
recorads

The rasicsnts who allegad prysxcal and mental abuss
attributed & significant po*:xon of the incidents to two szzif,
Cathy Clay (“azr pulling, harsh restraints, choking, slamming
into walls, vsrbal abuse and vulgarity) and Steve Powz2ll (elbows
to throat, hitting in chest, harsh restraints, punching in nr=ad,
varpbal abuss and vulgarity). Two othar staff, Frank Fedisson and
Walt Seals, wsre the targsats of several complaints.

2. Restraints. According to VisiowQues 's racor ds, ac
the Franklin facilities alons 63 restraints aurlng 1992 anc 1953
resulted in phy51cal harm, including an unconscious you;n,
laceration

raguiring 8 and 11 sutures, & fractured ankle, a
w, two fracturad noses, a dislocated arm, =a
a residant unable to wmovs his legs, =a

s

cervical sp
£i z,

lla, and sevesral chipped teeth.

frac-ured

cdislocated

Residant interviews seam to corroborate tha documentarsy
record. A large number of residsnts said that thay had
difficulty breathing during one or more restraints. Ssveral szid
they had almos:- passad out during a restraint from lack of air,
and ons said she had an elbow placed in her throat during =
restraint. Saveral residsnts said they, or someone elses, had

been injured during restraints. These injuries included a
seizure, a cut mouth, a cut cheek, and a bruised neck.

3. Confrontation and M=sntal Abuss. Despite thz
intent of VisionQuest leadership, the implementation of
VisionQues:z's explicit policy of engaging youth in intenss v
confrontations has resulted in some extremely pernicious res
Juveniles describad many abuses of the confrontation process,
including out of control staff using confrontation as a way of
exarcising their bad temper, staff egging juveniles on to prowvoks

arpal
2lts
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a confrontaticn, staff using abusive and profans languags taicrs
during and afcar confrontations, confrontation and restrain:
being ussd over minor incidsants, staff yelling for ths sake of
yelling, sctaZi trying to hurt residaats during restraints, and
ths escalation of verbal confrontations into physical encountars.
Mos: residen:s reported tha:z face-to-face screaming

confrontaticns ware daily occurrences.

t

VisionZuzs:t’'s confrontation technigues as currantly
implemented cz bs counterproductive, and actuzally harm, no:
help, youth. Some juvaniles are provokad by confrontation
Confrontazicns lead residants to blams thoss confroniing trha-
ratnar than tszcning them to taks re;DO:SLDLllty for thair cwm
acticns. If =z youth has besn mistreated in his or har pas:,
ragatition ¢ zhat zbus2 may backfirs. A juvanile’'s fragils
ssns2 of worin may be easily damagad by VisionQusast'’s
confrontazionzl procass Youth learn in part through wmodsling
behzavior oI ad:lits; watching staff loss self control during
confrontaticns may teach juvaniles the opposite messags to that
which is inzendzd :

VisionQussi’s own pS'ﬂro‘ocws s candidly acknowledgs thz=
(a) face-to-fzz2 confrontation is unacceptable for many
residants, (o} it is acceptable only for juveniles for whom it
has bean destermined that it will not harm them, and that no o:ther
technique will work, (c¢) only highly trained staff are comps:ent
to use this technique, and (d) the technigue should never occur
with only a single sta':.

B. Environmental Issus=s.

is are crowdsad,
ions in which peopis
fined space.

uncomiortable, and have unnyc eni
cough and brezth on each other in a va
Residents sleeo on wooden floors in sl
padding, in riolation of VisionQuest's o
temperatures vary widely depanding on where t
VisionQuest’s 22 foot diameter tipis havs £
380 sguare fest of encumberad space.

1 Slesping Arrasngsmants. Tip
i i o
i

y are measural.
or space of zzcout

2. Sewage and Water. The Big Lodgs sewagse system has
ongoing sarious problems, jeopardizing residant and staff hezlth.
There is a lack of handwashing facilities near the unacceptably
dirty portable toilets. The Pennsylvania Department of
Environmental Resources ("DER") December 1992 inspection of the
Silver Valley sanitation system noted several operational
problems. 2lthough VisionQuast managemant stated that ths Silver
Valley sewags problems had besn cured, an inspaction of ths site
revealed sarious problems, including a significant leak from one
septic tank.
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Quasts
and qusst ¢
necessary t
of ths fema
opportuniti

r2 not sufficiently nseds-basad and individualize
ozls are not sufficiently meaningful. The steps

o achieve a quast are not adequately definsd. Save
1 ast
e

[$N

14

LA}

al
51q,hus believa that they receive fewer qu

1. So=cial Education. Ws receivad contradictory
information a-out the extent of VisionQuest’s special educational
sarvices. -:er"lso*y staff said him that about 10% of resicants
receive such sarvices. Howsvar, VisionQusast’s lons spacial
educaticn te;:Ler repor;ed that at any ons time an averags of
s are enrolled in special education programs, and
tna; at the time of our visit not a single resident was recaiving
special education assistance. Several students who had receivad
special educzation services p*lo* to incarceration said they
wanted to, but did not, recsive such services at VisionQuest.

s
e
N
r
(]
rm
r
-
s
v
3
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Conktrary to the assertions of a VisionQuest consultant, 2
sample of educational files showed that VisionQuest admits
juveniles who are mentally retarded. 1In our review of records,
we obsarved IQ scores of 65, S9/69, 73, 74, and 70. Through
racord reviews and intarviews, we idantified a number ol
residants whoss achlevament lavels were extremely minimal,
somatimes as low as second grads. In sum, there can b2 ro
dispute that many VisionQuest residsnts are academically
deficient, some seriously so, and that they are receivin
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‘nadaquaze s '
JisionQuasz'’
not mesat IDEA

zial educational ssrvices. 3/ In sum,
special educational services are inadeguate and éc
or Section 504 reguirements.

2 Garn eral Education. Ssveral serious deficisncies
exis: mQuast’s ganaral eﬂ”ca ional program. Szudanzs’
education gos et forth in their individualized plan ars

toza T VisionQues:t's supervisory stzaff are tce
inexperisnced, and hare lS no on-site exoertis= for

lr‘s-ruc;.z.ok.\.L ;
behavioral pr

()

E. Misgcailansous Issues.

1 Snort v. long Term Procran. Wa concluds in an
ocbservation razlsvant to some aspects of our evaluation of
VisionQuest, 4/ that VisionQuest is more liks a long term
residsn=zial trsatment program than like a short term ‘OQuiwaxrd
Bound’ type program, particularly for girls. For instancs,

-

during ons of cur wvisits, 14 girls has beern at VisionQuss:t rors
that 6 months, 5 had besn there more than a year, and ons had
been there 785 days for "non-school attendangcs." On another
visit, six girls had bean at VisionQuast more than seven months,
two had bean there almost 300 days, thres boys had besn a:t
VisionQuaest more than one year, two had been there more than nire
months, and hzlf had bean at VisionQuest more than four months

e

. Medical Care. Sevasral complaints about medical
sax me to our attention. Ons resident stated that he had
besn complaining for a month of blood in his urine, but had no:
sesn a nurse or doctor. 2Another youth said that he could no: ¢g=a=:
appropriate sozp for African American skin. One resident
reported that ke could gst dsodorant only if he worked in ths
kitchen, and another said tha: the nurss would walk away frea nix
wnean approactad with a complain

(l’

3/ The Department of Justice undsrstands from conversa:t
with its expert consultants that in a population like
VisionQuest'’s, typically 30-40% of residents reguire some spa2cizl
educational ssrvices.

fokel

Y4
n

¥  The professional standards to assess conditions of

confinement vary depending on whether the facility provides short
or long term care and treatment.

i gratistical information VisionQuest provided ths
Department of Justice confirms that VisionQusst is more liks =
long-term treatment center than like an Outward Bound program:
the average length of stay in the impact camps alone is 4.8
months.
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€Q2. Several problems exist with the operazion of

3
-ne COA. T 2 is no clear set of rules for what behaviors will
D a0

aw
rasult in acament into the COA, and there ars no rules ,
governing leng:it of stay whan youtns are assigned to ths COA.

&/ Saveral ¢irls said that if a person in thas Center of
Azcenzion ask:zi how long she was going to bs thare, tha:z szaff
imposad extra cays s;mply for asking.

4. Czharxr Several residants said that group punishmenc
was imposad for infractions by an individual. Savaral Musliss
claimed thsy wszr2 not allowed group praysr, or praysr ovar thair
food A courls of residan:s rapc:ted that thesy were allowa2d to
have pillows Irom home, but that others wsre danied the
opporcunity to have pillows
TII. RIMZIDIZ. MZASURES

Wa recommbni that VisionQues:t implemen: ths following
changes to its care and treatment of residsants, and to the
environmant in which they reside

A. Chances to Eliminate Phvsical and Msntal 2buss.

Wnile firing 13 staff since January 1552 for child abuss is
commendable, it would be preferabTe to address the root causs of
the o*obl-‘, which in our opinion is the of:;cvalTy sanction=4d

culture of wvarbal and phy51cal violence endamic to in-your-fzacs
screaming ané resulting restraints. I: seams relatively apparent
that direct care staff become inculcated with the VisionQuss:

values of screzming and conkron;aglot, and come to believsa
(rightly or wrongly) that their physical and mental abuse of
residents is a part of that valus system. 7To eliminate this
culture of violence, wes asxk that VisionQues: maks ths following
changss to its program.

1. Confrontation. Intense verbal
become the rars exception, not ths rule. Ras
presumed u"f ¢t for such technicve=, unless a

T assesses a resident’s fitness and finds both tha: no
less ln;ruai ve method is feasible, and tha: the youth will not be
harmed by intense v=rba1 confrontation. Only highly trainad
staff should perform the techniguse, and it should only be uss
with thres or more staff present. Staff uss of profanity and
insults must cease. Ground or floor restraints must be

-

£  Azcording to VisionQuest’s own COX records, it is quire

frequent for children to stay in the COA for more than two weeks,
and som2 children stay there long=sr than & moath.
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.iminated. 7/ VisionQues:t should develop culturally sansicivs
alternativs tschnigques to varpal and pt vsxcal confrontation

2. Zz2s:traints. Uss of restraint techniguas which
causs juvanilss to choks2 or to suffer from lack of air mus:
cazss Szaff —usz be trairad in proper restraini technigua.

3. Zovsical Abusz. VisionQues: mus:z crazte z truoly
irdependant ycouth advocate (ths current "youth aivoca:e" is
perceivad by mzst residents as untrustworthy, sincs or s:ia2
also sarves zs the "staff advoczze"). W2 have at tab"ed a jo=
description Izr a youth advocate used by a juv=nll= fazilicty in
Nzw Jarssy VisionQuas:t should create one such position for i:s
Franklin facilities, with ths job duties and rasponsibilitiss zs
s2z for:irn i tn= attachad cdascriptiion. The youth advocaze sheuld
regsort diracily to corporats hesadguarters, not to anyons at Ins
Franklin sits

VisionQuess:z stafif should rsceive additional training in
crisis resoluzion other than fzce-to-face screaming. 2 guick
tracking sys=zzm should be cdevelo pea to enable tha facilitc Ly to
monitor effeczively staff and rssidents who are involved in a-
unusual number of incidsnts. Identified staff should be
counsaled, trzinmed or fired, and idantified residsnts should k2
given aos*op:;a:e treatment. VisionQuest should continue to fire
staff who abuss juvaniles. As to those current staff expliciziy
named above as possibly guilty of child abuss, VisionQuas:t mus:
taks immediz:es action to address those allegations

VisionQuest must not imgcssz group punisnment for acts oI an
irdividual, an< must not uss the elemsnis as punishment (making
residents stz in ths cold weather)

4 €Qa. VisionQues:t must adopt ACA or othar extzan:
standzards for confinement in the COA. Length of stay must k=
articulated in advance and youih should not be given added time
for asking a-out their status. Youth should have their COA

2 VisonQusst has alreadg agread to eliminate ground or
floor restraln:s in California. Sese Rand Report at pags 8, =.3
("a youth who tried to back away from his confronters would ke
taken to the ¢ground and held in prone restraint. The technigus
has bean modified and only standing restraint is now used."), and
at pags 17 ("I thes p=s: {during a verbal confrontation], a youth
who resisted or struck out at the staff would be taken to ths
ground and kL

214 in prone restraint. EHowzaver, in responss to
numa2rous criticisms of this practice, VisionQuas: ravised thair
policy to parmit only standing restraints rathar than wrestliing
the youth to the ground.") It makes no sanse for VisionQuas: to
agres not to use ground restraints in California, but to conzinue
to uss them in Pennsylvania. ‘
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he youth advocate and psychologis:
T once evary thres days.

22 fooz :tizis should rnous2 no more than saven parsons, and
23 foot tipls =2 mora than nins parsons. All juveniles shtould ks
provided with ;illows £ slesping bags are to ba ussd, bass
musz be of “icient wid:zh at the bottom to allow all juvaniles,
ragardless ¢ 2, LO sprz3zd thair legs comfortably (two bags
zipgsd tog=: ight accomglisnh tnis). Residents srhould not
sle2p direc: on the floor; thay should be providad mattresss:s,
cozs, futenz, zr other mazns of elavartion. VLSLONQLES: shoulsd
civs ssrious ccnsideration to creating barracks type heousing with
bunk beds, inizor toilets and showars for thosa residanis az ths
franklin ies for more tran four months. VisionQuses:
should r - monitor air flow and tempsarature in ths tipis.
C Increasasd Hvaienic Protection
1. wazter and Sswags. Toilets must be clean at all
times. Ezndwzshing facilities must be n2ar the toilets.
VisionQusas:z’'s sawage p*oc’ems musz be solved, and the public
water supply &t Big Lodgs should be expandad and usad at all
sitas, especially given ths documented evidsnce of contamination
of cartain walls usad at the facility. The Big Lodge seswer
project must £2 completed. Ths malfunctioning Silvsr Valley
se2ptic tank nmus: be repairsd. If ssptic tanks are usad, thay
must be adsgezzely monitored and maintained by outsids agsncy
versight 0id Elk Lcdga should be relocated so that it can bs
connacted to the propossd sawags treatment plant, rathar than
using septic tanks Vﬂsion uast must retain an outside auditor
to monitor pariodically sawzga, waste disposal, water, and other
sanlta;lo: issues

2. Food Service. VisionQuest's focd services should
a2 > 3

by qualified *ra=neﬂd-1-
, VisionQuas:z’'s DOllClE: and
an

be monitor T ter
auditors. Using qualified hs
procedures relating to food services must be Lnaated exn
and £ully implemented. Food sarvice facilities should be
renovated to include smooth and e=511y cleanable surfaces,
ad=quate storags, and fixtures such as handwash basins as
required by food service codsas.
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D. ZPrecramming and Treatment.

VisionQuast'’'s treatmen: plans should be individualized to
each youih’'s specific nseds and interests, and should be written
so that th2 ysuth can undarstand them. Communication batwsan
VisionQues: s ychologls;s and staff must bs improwvéad. Quss:ts
shiould ke ne2=22s-based and ind 1v1ava112 4, and quest goals should
be msan *.gful to the resident. The steps nacessary to achisvea a
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snould

uest £2 explicitly arcticulazed. To conform to tha
policies animaiing the Juvanile Justice and D=llnchen:y
Pravantion Az:, VisionQues:t snhould seriously consider eithar
refusing to aimit status offendars or using a classificazison
system in wihlch status offendars ars saparated from o:ibhax
juveniles. Sarvices providad males and females shou
VisionQusast snould undartaks a more tnorough screeni
prospective szz2If to waad oul thoss with angsr mana
problems, ani should raquire a yszr’'s commictment f£r

szaff If 2 rasidant cannot achievs a guast withirn

the services grovided tha:t youth should be rsdasigns

term, noOT & shori-term progratT

E Ecuc=zziozn.

VisionQuas: mus: acknowledga its legal obligations undar z1h2
IDZA, Pannsylvw 2 law incorporat=d into th2 IDEZA, and S=aczico
SC: to provids cuzlity specizl educationzl s2rvices to thoss who
224 thaem, andd it musc also acknowledgs that many of its chargses
are in nesd oI special educazion ssrvices. Juveniles with
educationsl csficits should rot bs penzlizad or left out ol th=
educationzl trocess simply to avoid being labeled as nsedirnz
spacial attenzion VisionQuast must datermine the educationzal
rasds of 2ll rasidants, and provids spacial educational ssrvicss
to all juve:;les who nezesd thenm VisionQuast must hire a s=aczond
spacial educa:iion teachsr, & specizl education aide, necesszary

clerical supgert, and provida them with adaguate space to work
with small grouds of residants. Small group remedial classes for
part of ths scnool day would batter sarve residents in naad cf
spacial na2lp than constant heaterogansous largs group instruction

VisionQuss:t should szariously consider hiring somaons with
tn2 expartiss znd expsrience nscessary to running a full tims
educationzl preogram for a schocol of 150-200 students, wmany ol
whom have significant behavioral and learning disabilities, in
oxdar to estzzlish education services as a high rather than low
VisionQues: priority. Meaningful and specific educational cozls
and objectivas must be davisad and implemanted for ezch residan:.
VlsionQues: might consider implementing a vocationzl progra=z te

nable students to be exposad to z rangs of different, realistic
OCCMDa;lO =

F. Miscallaneous.

VisionQuas: iew its policies regarding Muslim
prayar at meals and in gro 225. African- hrerican residsnts should
be p*O"*dﬂa with soap that lS appropriate for their skin. ALl
juveniles should be provided desodorant as 1==d=5. Madical
complaints should raceive promp:t attention and must never L=
screesnsd by anyons othar than a trainasd professional.

VisionQuast s=ould contenm plate implemanting all of ths
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:commandations of the experis who assisted tha Department of
Justice, evan i1I rot menticnad in this summary lecter.

W2 look Izsrward to your raspons2 to this letter. W2 arz2
awvailables to discuss this lszzer, ths expart raports, OF any
other matter a: your convaniance

Sincerely,

7""(:'_
&

. I'd
N
&

tark Masling
Trial Aztorn
Sze2cial Lici
(232) S1¢-82



