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Corvsitional  gtafl were not adsgquately Ttrained  aor
arm2& Lo supervise  the peotentialis dangerous Inguate
population

Very l2ttie informaticn was XKpown

pumulatzcr's crimznal history (no clas

Cecntraband drugs and weapons were present.

High-risk inmates were nol  segregabted  Irowm Sthev

nere were no adeguate maintenance and reéepair Lrograms.

conditions were un=zafe and unsenitary.
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Criminal gangs were in controel of the facility.
Correctional staff were 2llowed to slieer 1n gun towers

:isted to

\u

No equipment, training nor useful plans én
manage a prisor emerdency.

Inmetes had access to the existing computer system aru
sabotage
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Inmates had access to employee records.
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Toot control was substandard.

Covrrectional officers and other staff morale waz low.

Folicy and procedures were basically nonexistent
ITnmates had tunnels to move from call to cell.
Cells had Wwire mesh instead ¢f Db

Security doors were rusted in many places
Security keys were worn and inoperable,

Emergency generators were not properly maintained
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23, with Lhe
24 T procodures U2 Tropsrly =z
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25 Foor dorumenternion and record keesping werz exishaept
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27, Visitors were nolt  properly screened pricor o entering
the farility.
28, "Riind spois’ ewisted which prohibit propér Securiiv

o

20, Fome inmates were aliae
without proper gupervis

waed “fres" run  of the cormmunity
<

31 Weork Release regulations were ot constant  with
community expectations and scund correctianal prachice,

JZ. Some 1nmates were sSupervising orher  inmatiss wiihout
emnloyess present.

Plectirical «wiring was exposSed and energizad.
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Inmates with mental proeblems were maxec with gensaral

()
W

pmpulétjﬁn.

39 The Front Gate, Control Eoom, and Back Gate  werese not

Seocured
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