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1 • r'fiys ic-ji sscuri zy was insd^cust.* because cur. r.-v^rs.
^fence ii&ras) e l e c t r o n i c door systems. l igh t ing , end
C'..̂ ;jiTiJn i Cd 11 on $ys ~ ̂ /us Tn*$r c i ncc^rsb 1^ .

2. Correc tior.di s taff were not adequately t ra ined ,-ior
annee -o supervise the po t en t i a l ly dangerous lnn:ate
population.

3^ Very l i t t l e information was known abou: the innate
popula t ion ' s criminal h i s to ry (no c l a s s i f i c a t i o n ) .

4. Contraband drugs and weapons were present.

5. Kigh-rf.sk inmates were not segregated frctfi ether
inmates.

6- There were no adequate maintenance and repair programs.

7. Irâ .te living conditions were unsafe a.nd unsanitary.

3. Criminal gangs were in control of the facility-

9. Correctionsi staff were allowed to sleep in can towers.

10. No equipment, training nor useful plans existed to
manage a prison emergency.

II - Inmates had access to the existing computer system and
sabotaged it.

1 2 . Inmates had. cicc&ss tc empl cyee records .

13 Iiiiu-̂ tes had exercised control over some c.aministrators .

14. Tool control was substandard.

15. Correct ional officers and other staff morale was low.

16. Poj icy and procedures were basically nonexistent.

1? . Innict.es had tunnels to move from eel 1 ro eel 1 -

18. Cells had wire mesh instead of bars.

19. Security doors were rusted in ~3ny places.

2G. Security keys were worn ar.d inoperable .

21. Emergency generators were not properly maintained.

22. Focd service was substandard.
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not comp-3 led with the
Cou;'; orj^re-i Concent D-scro*:

lack of proc-?dur^s to rrop^rly account for

2i> - F-cor do curneriv.-s t ion and recorc keep i nq were exist ant

26. Visits between irmates and f ami ly were not prop
sup«rrvisea .

27. Visitors were not properly screened prior to e n U
the f cci 1 i t.y .

25. "Blind spot?" existed which prohibit proper sec-ority
d.! oi\g the fence ,

population hod civiiidii clothi ng v?hich
ed

not

Some inmates were a.licwed "free" run of the. cooiun:ty
vithout proper supervision.

Work Release regulations \rere ncn constant with
community expectations s.nd sound correct ignc.1 practice.

20

Some lmfia-te? were supervising or,her iiini^tei
employees present -

Electrical wiring was exposed and energised.

Inmat-^s vit;h nient-al problems were mix-sci with qen^rai

The Front Gate. Control Room, and Lack Gate ver* not
secured

The Grounds had tall grass and were r;c: properly
maintained.

1OU1

53 .

36

37, M-adicel health system was substandard.


