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ftitroductioBs" ' : :•' ' ' - . ' '•' • -. .' •• . •

' This paper repcrts 'the outcome of data analysis to ascertain *<hetlier or

not a significant change: has been made in the area of inmate security from the

custody and .social service points of view» As everyone knows, the fundamental

objectives of jai l operations are the safekeeping of inmates, the protection of

society,, and'the safety of jail personnel* In the performance of thair duties

and responsibilities the jail staff has attempted to develop i t s system and .

function tri-th the cooperation of the various areas on social science« As a

result, 'these facilities are presently operating in. both the,-aspects of custody

and social service. : ' " . " . • .: • •

In, spite of a •tfaH-functioning staffs! m have been faced or challenged wiii

operational difficulty due to the special internal characteristics of these

-.facilities* , MaAnly Qvr job deals wLth socib-paiychologically deviated

identities. , This has been a,; traditional phenomenos:in the history of jai l \

administration. :; / • • . : • • : , . . • : • , • ' ' •• . '•' '

The above-̂ seit ̂ bned •characteristics of ttie, internal.jail subsys tens plus". .

the constitutional concept tliat ah inmate -i&id is; awaiting tr ial is fiiiinoceiit -'

until proven guilty0 brings abotit the problem of!"the' technical difficulty, in"

the method of inmate treatment, .especially by the custody staff,/ £long tjith-

this situation, currently confronted challenges are brouglxt aboaî - especially

by the problem of sentencing disparity, #iidi ;nay be vietrec as related to a

lack of 'devices available to inmates, the extension of right a O.-.J. reraedias

available to ismates, plea bargaining, and delaying tr ials of rcoi&ivists,' ©tc«

IDiese increased ioiaata hianaa rights and thei-* uiJ.iia5.ted darcs.icij could have not •

been reached in a jail environment under the present court &/&us,.i and legal

procedures. Therefore* the eventual feedback was the ei.iatiQ-.idi a.id pxyslc&L



conflict among Inmates and also staff* Thus the inmates' teflective 'behavior

from the above-described determinants was in direct correlation to jail- dis- '

turbances* riots, fights* etc* , ^ ... ;, ' ', , ••';/''•.,. .Z.";.

As a problem-solviag strategy with regard to these facts <, our social service

staff has developed a new housing system with the application of a new racking

method in order to reach the main goal of jail "operation* namely overall-

sectjrity in this institution.



: , , Fighting has beenobserved, and 'diagnosed as oiie of the moai; rrvCiiiate

1 and attention-needing areas of probljems in our Institution* LJ io?:,̂  fs fi^\ua

among inmates consistently happened* the seeure ja i l eavxronaieiri. could not

be maintained and also various side effects from these tensions occui-.t!v snd

resulted in other unexpected problems #ilch led' toward.^ail^'disturbances,* . v .

Those dependent side effects-usually started-from general: coHp3a ints^ such as.

; :£ood> ssaitatioa5 treatments ete« The iBflxiances 6£'Sifgats also drove tlia '.

inmates. to* abnoOTal, psychic beha.id.or. ta this senset fights are' considered ••

as ia^ortant as the food5 sajaitation, and treatment are. I t has "been diagnosed

thai they stem from racial bias* individual hatred^ depressed: tension., and ''

- ,- •••• mis t rea tment , by s t a f f» e t c » ; ! ;•• •, ' ; . ''' - ,\ .. • "• • . ' • " ' -• • '•

Therefore^ we thought that the elimination of fighting in OIL-? ir.3titiifcj oa
T

1 waald be a great contribuoiag factor in terms of fulfilling ovc ojje^o_;j3

of ja i l operation*

•Eh.ua i t was the belief of the social service staff that a iie;r procedure

for housing inmates should be applied to implement proper and effective class-

ification in the general dorm area. For insbanees (1) Major £±£~lj ucasilly

aavie occurred in the dayroom between inmates of different calls« Oell-verbc J->

. cell confrontation had been increasing. (2) Direct observation indicated

.that ifc was usually the same inmates •dio occupied tlie dayrocia ca a L~oly basxsj.

Ifost of the inmates did not venture into the dayrooia. r(3),Iiany iuo£.oea had

stated -Uiat they ^ere afraid to go into the dayrooia to natca tolctfisioi;? tal»e

sho^ersa or even eat«

On the basis of the aforeneEfc ioned indications a i t had bec-i dej^ii3tratc:-i

l€" that the system before Januaiy 1U* 19?6S of coatro31ed cicco.sa sud e:.«c,ndod u.ss



of the dayroam "upon request (which was desigaed to provide 'the inmates vri.ua.

as much freedom of movers ni as possible in each dorm) "eas the detrimental

factor eatising problems* ':}'•. • • :



Hatfaodology • • ' . - •• ': • • • ' . ' v

In order to correct the^ above-described problem 3 the followitio proposals

w e r e s u g g e s t e d : 1 • : . . . • , '" • . • ' . ' . ' . , • ' " • • ' ' . ' • ' • " • • • •

1. k system be established regulating the use of the •dayrooa by -:

only oae cel l at a time, including mealtime*

2O A system ox -recording and evaluation be iitf)lesfiaxted for on- '

:. l i a s correctional officers in order to aid in, the classifies-,..

, tion process.

Bis. follomng i s the Inmate dayroom activity coxmt sheet* Each correc™

tioas officer i s supposed to : check the time l!outH and fliau on the schedule*,

filso, grading i s supposed to be giren on a 1 through 10 poiat eeale of:

iaeasuresienta



ilaa3,ysig^of D a t a ' •• • . ' • '.

The main objectives of this new housing procedure with, the exaployioeat •

of h rating-scale point system . ar© -tiie full' facilitation and eff&etive

classification through the follomag sub^ofejectivess

1» •• To detect the general tendency of inmate behaviors! Conduct on

a daily basis*. , . . ' - .

2« ;i To avoid biased opinions and to make fair jadgEients on the

imaatss* behavioral .patterns* ... . , •'•

3*o r£o Hso 'as• referral data iia the discipline eommittes and in the

institutional eTaluatioiis for court and other social agencies.

T M findings from this procedure indicate' a remarkable disage ia the

jail, envirossent since W B utilised the new racking sjrataaB For instance^ x:-i

used to have.three or foar incidents (figats) everyday. EouBvei;^ a total

decrease ia fights among inmates has been aada through the net? housing sysfc,Ju

• For the. oae-Eionth period of the new operation. frosi January Hi to '

February 13s 1976$ the iumates;3 'dayroom activities generally' remained in good

staadmg» The following are the percentages of the imaatea1 de5*roor!i. activities

based on'four categories of wbadn
3
 t!poorl!5 ^gooci

1^ and °oaustandiagii., The

points between 1 and 3 are "b.r.ds I5. through $ are poor, 6, through 8 are gcoc\f

sxti 9 and cbov© are outstanding* . •' '

Outstanding
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9

Points below k were considered as Incidents, "and iacideat reports iiarc

required to be written by corrections officers*,; Prora the data for the 30-day

period, it was: indicated that there rore only two incidents doriiig thy 2nd

shift (8:0O a9ma through 1̂ :00 p»m*j and eleven incidents occurred uur-ix,g tlia

3rd shift counts (IJJOO p«ia. through sidaiglit)® it-revealed that tae ixxnates •

were more active in the evening than in the daytissa. Dora JL, Cell 3 tjs

indicated as the least cooperative cell by the 2nd shift corrections officers''

daring the first 30-day period® Tals : finding has been proved us sscteaie

information because some of the inmates in this cell were always £.ggv=e&si/va

and beliaved negatively. In the above table Dora 4> Cell 3 shows 3»3-J of bad

ac«ivitieaj h6% of poor attitxidas>-'i,e»> aii?!osi> $0% of this cell's dayroo.?u

activities were poorly perforissad-daring the 2nd shift (dtOQ a,^ to kiOO p6K«.)

M s 6 a kl^l% of good and 3*.3% of outstanding irere calculated foi' Bc,,s 4^ Cell 3*

Barm &, uell 2 has no iBdications of incidents, and 13o3^ fig^'ec a;j poor

performance! btrS 80*1^ was good and 6»6% was Qutstaadi2ig» For Call 1^ Gi:'.iiliii'*

indications were revealed' as with Cell 2. Biera trere only.-3*3^ taĵ i'si-saeea in

the poor and good categories. \ •. . ../••' ; ;.

For Borm B^ Gell Ij there were-no indications of an incident and lo«S$

of poor dayroom activities.;. &3*l$ was good, .and 6«6$.was outstanding. 4cti%'It-j

in Calls 2. and "'3 were' the same*, iaith no incidents recorded and 10;2* poor behavici

'86*7% was good 'and 3»3% of outstanding was computed* / . ,:

.•••"• ' . For Dbrm'bi'Gsll 24.'3.'3^ was indicated as incidents (one day)3 60.1JI - •

was good behavior»,: For Cells 1 and •%•; there were no iadications of bed or poor

: kctivxtiee, • and -over,, Q$% • ves good .behavior, and 10/5 -was outstanding,

': For Ikirm D, no indicatioaa;of bad or poor activities were fc".;ad in all

^ and over 9k% was good beliatlor during 'the 2xui daifw



On the 3rd shifty Dora U,, both. Gells 2 and 3 appear to have 3a3^ of

bad and 23.1$ of poor dayroom act ivi t ies* Over $0% of good and ever 16$ of •

outstandiiig behavior-treire'calculated." Cell V has no indication of incident ib

and 23*1$ of poor ac t iv i t ies tiere recorded* $J*X% of good and 1D% of outata-:.:&:

performances %jare co'smteds '

: For Dorm B* a l l cell© had no incidents, for th is f i r s t 30-csy testing

period^ but poor ac t iv i t i es were' indicated* i*e»s 19<»&$ for Cell 1* 26 J^i for

Call 2,--and 2987$ for Celi. 3 . : O^Br 60g of good and over 16% of oiufcstancliiig

performances irara recorded* •

For Dorm G# Call 1 had ao1 indications of.bad points^ but 1O)'J of pooi- irei'u

tcsorded* 80^ good aad• 1G£" outsiaadifig ^i<a •'cowiited*. .•• Galls 2 £.-;..d"3 I^/e :.'.- ''

ii^icatibnar-.-of.-iiicids&t^ '±.*e*}"13«2^- for-Cell «2 aaci .6«6^"fo»* G^ll 3«- In

poor 'datsgory-'26,l^ ^or GeH': Z>'and 29,7£'; for Call- 3' ware:sIiO¥Si.} • t/aar '/Oji

XO îDf outstanding were indicated re&peotively.

'Doria D5 -each, ce l l has iiidica&ioiis of iiioiclantss 6»S£ lev G.1,1 l s

3«3^ :for.Gell 2,' and e>«6S for Cell 3<> ..Bat'thara v:ae rid eTidexice of poc>

conduct in inmata dsyrooxa: ac t iv i t ies from Calls l s £j or 3« . 1B. the good

category. the inmates in Gell 1 shoiysd ?6«Spj 033IL 2^ Si|.*7^3 a^i Ocil 3? 8

l a the oir&staiiding co3Jffimj; Gell 2 indicates h2^l Ligli pe^fCj.'.. .̂ .̂ w, ^.J I;,

16.556; aid; Cell'3V-1O5S. 'V :. .'. ' ••

, ,'0a the 2nd sJiift s l l Dots® ikj, B$ Qj caa U x^ro ^or.^olj.^- •,

their1 dayrooa' activities ei:cept Cell 3 t - I/J . ~ ••. ̂ ^''- '- 1

Gall'3 had 3^3^ bad pdixrfcs due to the ie«. '.."'. f*. J- - -̂  t ~ i;j. . J

noisy attitudes j aad :Dorra Ĉ  Cell 2 had 011a iacicieat repcr-t L?^';- '-;i' fc----)

because Call 2 refused to clean up in the morning*

¥0'eat :the 5-point level as tlie crit ical pc^ii (teloi? 5 poi:..,-ia i./j mi



can join theai on the one kandj but* on ta© other liaiid5 Delng lco?.-xi ;,.:.J a

call with, as maBj as seven oy eight others under the presently- redi.;,-,; jvj.1 .•„;.•..

dsplorable conditions fcr as loag as 20 hours per. dj?y for moiithk o.i L.I;J. eau&;

tension aid a continual feeling of depression,

In order for us to relieve thia above-deacvxbed tension and sojie of 'ihe

possible dsprsssioa (latiicii has not been diagnosecl so fcr diu'-ing thiy t t o t

period)3 the following altsi-nativB diveraioiiasy methods are r s c ". ',,.•, ; f

social worker Claude Woodsoas

1» ¥eel£ly periodicals^ i^e e ?

Weekly haircu&j

i* Use of taw Liljrcu*/|

ii, feiitlily sliowiiig of la tes t

^a - Sciieciale of TV suid radio stations (all.o«i::g Prid?y r: i..d

•speciaL programsj etc*)

fiius far this report h«s, desoidbad -iixo nee/ systi:.is5 jAii'

ii5-portaiice in terns of secure gail, operations& I'ns o'afciined iiiacL

ne-a racJs±ng system ares

1« The inmates1 dajrroom activi t ies r-'ere ge:.i3i/al,ly i,.eli-«j

Over 90^ of good behavior tsas coiuiitsd 1̂ /- correoti.Oi.;.-; ui'xf.jy^t,

2,, The xteidaseiitul cause of incidents (baloiJ U poirrl:>) i.os \ ,a

factor of antisocial personality disordered types of :!?.' r;;:es

present in the cell®' ' . •

,;. 3* Sis entire secure j a i l operation oavi be liiaiuajai"'̂  i i.. thw

uti l isat ion of t ,.< j .> -> - t ,

This data ix.t3zpretatioa si- , / L • [,„ t j , ^ ^.. " > ,±

to f3 operated en a coauinael I . >.•- ». :.i ai , . » - ed

•?osa the saĉ j:*e ,3soft oĵ iaa"bion«

viio;,.;.:,., J,


