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Dear Mr.

On May 3, 1$83, ws
the Harrison Ccounty 2du
the Civil Rigrhis of Ins

D

oy~ (L

ur intent to investigate
Fte* ”Jail”) pursuant to
u Parsons Act, 42 U.S.C.
Section 1997 ei sea. Co ith statutory reguirements, ws
are now writirg to adviss y £ the findings of this
investigation. Throughout the course of this investigation,
Countyv ofificizls, 'ncTudinc the Sheriff, County Attorney, Jail
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Warden and other jail personnel, providad us with substantial
-assistance and thelr full cooperation. Our consultants expressed
appreciation for this assistance, and we wish to join then in
thanking vou for your cocparaticn. ©

In maXing our findings, we recognize that KHarrison County
Jail confines koth pretrizl dstazinees and post-conviction
.inmates. 1In general, inmates mav not be subjected to conditions
that are incecnpatible with evolving standards of decency or
deprived of tneir basic human needs while incarcerated. Ses
Estelle v. Gazble, 429 U.S. 97 (1976). With respect to ths
pretrial detaineses, the Fourteenth Amandment prohibits punishzment
of these parscons and restrictive conditions or practices that are
not resasconably related tc the legitimate governmental objectives
of safety, crder and sscurity. Besll v. Wolfish, 441 U.S. 520
(1¢79). TFor those convicted of a crims, the standard to bes
applied is ths Eighth Amendment’s proscription against cruel and
unusual punishment Wilson v. Sesiter, v.s. __, 111 s.cCzt.
2321 (1%21); Rhodas V. Chapnan, 452 U.S. 337 (1981). Wnen
convicted prisoners are rnot, as here, separated from pretrial
detainess, th2 Fourteentn Amandmant standard applies to all
inmates.

U.S. v. Harrison Co.
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Bas cr cour investigation, we believe that conditions ac
the uall vicizze the constitutional rights cf the prisonars
confined therzin. These condltions are: ‘

I. Inadeguz=-2s SecuriiVv and SULLIYVISIUn

1. Thzrz is 2 savere lack c¢f staffing which Szczzrdizasz <he
safety of ircztes and the sscurity of the facility. Each ci the
four cellblocxs (three of wnich hold up to 1%2 inmates) has cnly
ona officer, who is stationed and nust rewmain in a central
observation room In the event of a disturbance, this oificer
must summon cutside help. This staffing arrangement possas
significant safe;) and security preoblems. Known incidents cf
inmate cggr9551on, sexual assaults, sexual activity involving
ferale inmatss, and a2 recent major escape that may have bsen
avoided with proper staffing attest to the dangers prasented

2. The training provided to Jail officers is inadsgquate.
Currently, tha only training offered is a correspondence course
administered by the National Sherifif’s Assoclaticn. While this
course is helpful, additional officer training, both pre-service
and in-service, is nesded to ensure overall security and safety
in the Jail, given its size and the types of inmates coniinsd
there.

3. Innates are subjected to disciplinary actions that are
unnecessarily and excessively harsh, in violation of their
Fourteenth 2zsndment rights. The uall has a “strip <ell” (Block
B, secticn T, cell 148) which is being used for disciplinary
segreg ation rurpcsss. It is co*nle“"y bare except for a

primitive toilet (made of concrete) and,a sink with a faucet.

The water is controlled outside the cell. \Sucn excessively harsh
conditions do not aopaar to be justified by any IEj;tl“a;e
governmental objective.

4. There is inadeguate control of dangerous materials.
.Large kitchsn knives are currently accessible to inmates and
inmate trustsss who work in the kitchen. 2also, syringss ani
neadles are kspt in an unsecured drawsr, and prescription
rmedications are kept in an unsecured refrigerator in an unsscured
room. Thsass p tentially dangerous items must be properly secured

)

5. The Jail fails to afford inmates adeguate access te the
courts. Ths Jail has no law library and fails to provide inmates
adequate accass to legal materials for research and writing.

II Madical a2nd Mental Health Care and Suicide Prevention.

1. M2dical care at the Jail is inadeguate. 1In particular,
deficiencies includes: a shortags of madical stafif (resultinz in
the LP! practicing beyond the scopes of her license); virtuz2lly no



medical scresning of inmates at intake; ilnadeguate sick call
acce33 procadures; inadequate system of procuring, storing and
dispensing of medication; ineffective TB control progran; the
cractice ©f having inmates witn medical pronlems SlEEDlx.u on
floors; and zllewing innmate trustees access to medical records.

2. Tne Jail does not provide adeguate mental health care
services. Specifically, the Jail has no provision for
consultation with a psychiatrist regarding the mental health
needs of the inmate population.

3. The facility lacks an adeguate suicide preventicn

rogram. Spacific deficiencies include: inadequate suilcids
revention policies and procedures (including suicide screening

t intake, gansral identification and assessment of inmates at
risk, and suparvision and observation of inmates placed on
suicice watcrh) ; no staff training in suicide prevention; roor
communication of information between staff members; failure to
ensure involvement of mentazl health professionals in the delivery
of services; and lack of proper rescu= eguipment.

MINIMUM REMEDIAL MEASURES

To rectify these desficiencies at the Jail and to ensure that
constitutional standards are achieved, we recommand that the
following minimum remedial measures be implemented:

—

I. Securitv and Suvarvision.

1. Maintain, at each of tha four'inmats housiﬁj units, at
least one staff person on duty 24 hours'a dzy in the unit contrel
room and ona staff person on duty 24 hours e dav as a rover--for
the unit. In addition, ths facility’s main control center should
be stafrfed around ths clcck.

2. Implenant a compreheﬂsivo jail officer training progran.
The trazining should bs at psricdic intervals and docunmented in
writing.

3. Discontinue the use of the facility’s strip cell (Block
B, section ¥, cell 148) for disciplinary purposes. '

4. Implement security measures to ensure proper control of
the large knives in the kitchen and of medical supplies such as
needles, syringes and medication. These msasures should include

storage in locked, secure areas and establishment and maintenance
of an inventory systen.

5. Provide adeguate access to law kooks and writing
materials for inmates
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II. Medical and Mental lealith Care 2nd Snicida Prevention.

1 To ensure provision of adeguUate medical care, tns

2a. Hire ¢r contract for the services of a full-tiwme
gualified medical professional, e.g., a registered nurss, to
enhance the current staff and to provids adeguate on-site
services.

c. Ens”re that a physician makes periodic rounds at each of
- Y S

d. Irplenmznt a structured TB screening program for all

nmates incarcerated seven days or more and provids
acequabe screening for other communicable diseases,
preferably in consultation with the county health
departmant.

Ensure that all medical screening forms which indicate a
2dical problem are reviewed by a gualified medical
ofessional and becone part of the inmate’s madical record.

cr
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ions must be stored securely, accessible owly to
personnel. Officers who dispense medications
ained in proper administration of madications and
n of sids effects of comnonly used rmediceations.
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. Contrect with a pharmacist or other cuall ied
essional to review drug managenent at the facility.

i. Ensure that any inmate trustees in the madical
noct have access to inmate records or control over
access to services.

2. To ensure provision of adesguate mental nhealth car
services: enploy a psychniatrist on at least a part-tizms b
otherwise ensure a psychlatrlsb is availeble for consultat:
regarding the mental health needs of inmates.
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3. To ensure adesguate suicide prevention, the faecility
must: -

a. Davelop and implement specific procedures regardirnz jail
sulcide prevention.



b. As pzrt of thes Jall offilcer training progran cescriizi
z2howva, ersure that ezach officer is trained in 1aent1fy1ng
signs or symptoms of suicidal ndencies and suicide
Trevention.

€. Ensure that medical scrennlng upon intake includes
adaguate inguiry to identilfy severe depression Or Derscens &t
risk of committing sulcide.

d. Ensurs that inmates at risk of suicide are fregquantliy
and regu.arly cobserved and that such observations are
recordsd in writing.

e. Enhance the reqularlty and continuity of mental h=salith
care services, wnich are currently being provided by thne
Gulfport Mentzal Health Center and the Center’s psychiat*‘s:.
Such enhancement should include rental health starff revisw

of medical screening forms, assessment and evaluation of
mentally 11l and suicidal inmates, communication with a
gualified medical professional to ensure appropriate innate
medication, and avallability of a mental health provider
on-call 24 hours a day for crisis intervention servicas.

£. DPurchase appropriate rescue eguiprment (g2.g., a rescus

tool feor cutting fibrous material, disposable rubber glevss,

and a CPR pocket mask), to ensure that staff can effectivaly
intervens if an inmate attempts suicide.

Pursuant to CRIPA, the Attorney General may initiate a
lawsuit to correct deficiencies at an institution 49 dzys aftsr
appropriate local ofiicials are noLWLled of them. 42 U.S.C.
§1297h(a) (1). That period expires on Oc;cbvr 28, 1l993. —_
Therefore, w2 anticipate hearing from you before that date with
any response you may hazve to our findings and a description cf
the specific steps you will take to implement ezch of the minimum

remedies set forth abova. If you do not respond within the
stated time pariod, we will consider initiating an action agzinst
‘your jurisdiction to remedy the UWCOWStluL;lOﬁ’l conditions.

f t

we loox forward to working with you and other County

-

officials to resolve this matter in a reasonable and expediticus
manner. If you or any memger of YO"“ stafi have any q’est;::s,
please feel free teo contact Timothy R. Payns, Senior Trial

Attorney, Special Litigation Section, at (202) 514-6441.

Sincerely,
4

{ Jltree ] .
w \J
/+  James P. Turnar
stctind Assistant Attorney Gensral
Civil Rights Division
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Joseph R. Meadows, Esqguirs
Harrison County Board
of Supsrvisors Attorney

Mr. Rick Gaston, Warden
Harrison County Jail

Mr. Joe FErice
Harrison County Sheriff

e L. Phillips, Esguire
d States Attorney

tate ©f Mississippil
Southern District



