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JUDGE'S COPY 

THE HONORABLE JAMES L. ROBART 

..c-FILED 
__ I.OD~ED 

__ ENTERED 
__ RECEIVED 

MAY 04 2015 
PM 

AT G~ATTI..r:: 
Ct.ERK U.S. DISTRICT COURT 

WEST£~RN DISTRICT OF WASHIN~J~Jtv 

IN THE UNITED STATES DISTRICT COUlh 
FOR THE WESTERN DISTRICT OF WASHINGTON 

AT SEATTLE 

9 UNITED STATES OF AMERICA 

10 Plaintiff, 

11 vs. 

12 CITY OF SEATTLE 

13 

14 

15 

16 

Defendant, 

CASENO. C12-1282-JLR 

MEMORANDUM SUBMITTING 
REVISED EARLY 
INTERVENTION SYSTEM 
POLICY 

17 Pursuant to paragraphs 177 through 181 of the Consent Decree and the Third-Year 

18 Monitoring Plan, Dkt, 195 at 15-16, the Parties and the Monitor have completed their annual 

19 review of Seattle Police Department ("SPD" or "the Department") Manual Section 3.070, which 

20 sets forth SPD's Early Intervention System ("EIS") policy. During the review, SPD and the 

21 Parties discussed several ways to clarify, strengthen, or otherwise improve the EIS policy in light 

22 of the Department's real-world experiences implementing the processes described in the policy. 

23 Those improvements are reflected in a revised Section 3.070, attached hereto as Exhibit A. 

24 As the Monitor's Fourth Semiannual Report observed, "[a]n EIS tracks a broad range of 

25 officer performance data and provides a basis for affirmative, non-disciplinary supervisor 
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intervention to assist officers in performance and career development." Dkt. 187 at 73. As such, 

2 the EIS constitutes a critical new way for SPD supervisors to do their jobs on a daily basis -

3 proactively managing officer performance and development. The Court approved a prior version 

4 of the EIS policy on March 10, 2014 pursuant to the Monitor's recommendation. Dkt. 125. The 

5 Monitoring Team updated the Court on SPD's progress with implementing the policy's required 

6 processes and systems in the Team's previous semiannual reports. Dkt.154 at 80-89; 187 at 73-

7 79. 

8 The changes to the policy reflect discussions among SPD, the Parties, and the Monitor 
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over the past 14 months as the Department has worked toward turning policy into practice. 

Implementation first required the successful and systematic collection of officer performance 

data that serves as "indicator criteria" under the policy, which the Monitor's December 2014 

report noted occurred successfully only toward the end of2014. Dkt. 187 at 66-69. 

Even as systems for capturing new data came online, SPD needed to create new 

resources, training, and processes to effectuate the EIS. During this time period, it solved several 

process-based issues, and these solutions are reflected in the revised EIS policy. The scope of 

certain responsibilities of supervisors and the chain of command, especially with respect to 

conducting discretionary assessments have been clarified. The role of the Performance Review 

Committee in overseeing the EIS process has likewise been clarified. For a few indicator criteria 

- including receipt of OPA complaints and Type III force - the threshold activity levels that 

trigger an automatic performance review have been adjusted to reflect an analysis of actual SPD 

officer performance trends during the initial data collection periods in those areas. 

The Monitoring Team will update the Court further on the implementation of EIS in the 

upcoming semiannual report that will be filed in June 2015. In the meantime, the Monitor agrees 

with the Parties that the revisions to the EIS policy are consistent with the letter and spirit of the 

relevant substantive provisions of the Consent Decree, Dkt. 3-1 ~~ 157-63, as well as with best 
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practices. Accordingly, the Monitor respectfully requests that this Court approve the revised EIS 

policy. 

DATED this 4th day of May, 2015. 

Merrick J. Bobb, Monitor 
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1 The Court hereby approves the Seattle Police Department's Early Intervention System 

2 Policy filed herewith as Exhibit A. 
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DONE IN OPEN COURT this \j day of _ _._,(\{k'l.'~""j'\---' 2015. 

THE HONO BLE JAMES L. ROBART 
UNITED STA ES DISTRICT JUDGE 
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CERTIFICATE OF SERVICE 

2 I certify that on the 4th day of May, 2015, I electronically filed the foregoing with the 

3 Clerk of the Court using the CMIECF system, which will send notification of such filing to the 

4 following attorneys of record: 
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J. Michael Diaz 

Jonathan Smith 

Kerry Jane Keefe 

Michael Johnson Songer 

Rebecca Shapiro Cohen 

Emily A. Gunston 

Puneet Cheema 

Timothy D. Mygatt 

Christina Fogg 

Annette L. Hayes 

Jean M. Boler 

Peter Samuel Holmes 

Brian G. Maxey 

Gregory C. Narver 

John B. Schochet 

Rebecca Boatright 

michael.diaz@.usdoj.gov 

jonathan.smith2@usdoj.gov 

kerry.keefe@usdoj .gov 

m ichael.songer@usdoj. gov 

rebes:ca"£oh()Q(£[\!§.£1Qi. gov 

!i_fllilY,gY!!§.t.on@w,240 i. gov 

puneet .cheema2@usdoj .ggv 

timothy.mygatt@usdoj. goy 

christina.Jbgg(il),usdoj.gov 

.illl!J~!l~,llit yes@lJ§.doj. gov 

j~!:ln,!;)QJ~r(fj)s~l!)J;,W. 

peter.holmes@seattle.goy 

brian.maxey(i]Jseattle.goy 

grcgot:y.nqrvcr@scaitlc.gov 

john.schochet(cil,scattlc.goy 

r.c!;)Qg_ca.Q_Q_~tl'ight@§.i«1l!)p. gov 

DATED this 4th day ofMay, 2015. 

Is/ Carole Corona 
Carole Corona 
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Seattle Police Manual 

3.070 - Early Intervention System 
Effective Date: DRAFT 

3.070-POL 

This policy applies to the use of the Early Intervention 
System. The Early Intervention System shall employ 
risk management strategies that are not punitive or 
disciplinary in nature. 

The Early Intervention System is a key element in the 
SPD's strategy to address at-risk behavior. Once an 
SPD employee exceeds a preset trigger of risk factors 
described below, an Early Intervention Assessment will 
be conducted. An assessment may also be conducted 
at the discretion of a supervisor as part of his or her 
ongoing duties to monitor employee conduct and 
maintain performance standards. 

The progress of the employee will be carefully tracked, 
and the employee's chain of command shall be 
personally responsible and accountable for the 
implementation of the individual program and such 
other steps as may be necessary to address any at-risk 
behavior, demonstrated indicators of stress, or training 
deficiencies, and ultimately achieve the professional 
goals set for the officer. 

The system is separate from, and does not replace, the 
existing system of discipline for violations of policy. 
Department employees remain fully accountable for 
adhering to policy and performance standards. 
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Nonetheless, the Early Intervention System seeks to 
identify and change at-risk behaviors before policy 
violations arise. The goal is to intervene and offer 
assistance by identifying and modifying possible 
problematic behaviors before they result in actions that 
are contrary to the mission and fundamental values of 
the Seattle Police Department, including its commitment 
to constitutional policing and upholding lawful, 
professional and ethical standards. 

The Early Intervention System represents the 
Department's commitment to coach and mentor its 
employees and to hold the entire chain of command 
accountable for addressing problematic behavior 
and managing risk to officers and the public. 

The system is designed to support the employee 
through mentoring and coaching by supervisors. The 
use of the Early Intervention System provides 
employees: 

' ' C''<'o C' 

• Training/Education 
• Job performance feedback 
• Other pathways to improve 

performance 
• Consistent oversight and supervision 
• A clear message to officers and civilian 

employees that the Department has 
resources available to assist them in 
meeting expectations. 

Except as required by law, contract, or policy, 
information relating to the Early Intervention 
System shall be considered confidential and is not to 
be shared with persons not having access to the 

2 
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Early Intervention System. Violations of this policy 
may result in discipline. 

Definitions: 

1. Assessment Report: A form used to 
document the assessment conducted for an 
employee who has either reached the threshold 
criteria or who has been referred for a 
discretionary assessment. 

2. Early Intervention Alert: Electronic pathway 
by which the assessment flows up the chain of 
command to the Performance Review 
Committee, and back. Each EIA has a tracking 
number. 

3. Early Int~rvention,Jitentdr;ing Pl~'i'l] A strategy 
developed'Oy ~1"1 empl6yeet~'~h!!ifl)l,of c6mmand to 
interver:t(il and dff,er assl$'\f~l'fce to the employee so that 
he or shewill b~ ~ble to lifpbold lawful, professional and 
,.E!lth!i¥i~J.stand@~.g,~. f:\mentoripg plan contains the 

• TbT16Wh1'g.; , ,, •. . ·· .. ·. 
':-, ; --::<::-), -

• i~'s.ue(~)'tp be addressed 
• Met;hod/action plan for addressing the 

issll~(s) 
• Timellne for completion of the mentoring 
,· p.l~rf 
• Follow-up actions to be taken 

4. Mandatory Training: Firearms qualifications and any 
other training designated as mandatory by the Captain 
of the Education & Training Section. 

3 
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5. Status Report: Biweekly report used to 
document actions and training taken during the 
review period. 

4 



Case 2:12-cv-01282-JLR   Document 203   Filed 05/11/15   Page 11 of 46

( 

/ ! 

( 

Case 2:12-cv-01282-JLR Document 202 Filed 05/04/15 Page 11 of 46 

3.070-POL-1 Oversight of the Early 
Intervention System 

1. Sergeants, Managers and .CSommanders 
Are Required to RevifiJW' the Early 
Intervention Criteria Tbl".@sfilelds of the 
Employees They SupE!r'{ise at L;~.ast Once 
Weekly 

Section chains of ~~mmand wiiiM responsible• for 
ensuring that all level~ of:~upervisl~J'l utilize the IAPro 
software for this purp~~e. E~th.ere lsfpllow-up action 
based on tmi~ .weekly .revie'V,(1 .• ~he ~wpervisor or 
command~r ·shan docUmE?I'I~ 'tl"i~t in the PAS 
(Performa'l')ce App~isal Sy11~~m.). 

,c.-, _:--

fiGlditibllaUyr.·tA"eH'~arlyTnt~rvehtion coordinator will 
PJ'"QVide secttqp cawtj:lins artd civilian managers with 
mott.thly updat~? ofit:\)be Early Intervention criteria 
thresl')olds relclt~d to the employees under their 
command. 

2. Sergeants(Commanders and Civilian 
Supervisors Are Required to Initiate an Early 
Intervention Assessment ("EIA") of any 
Employee they Supervise that Meets Criteria 
Thresholds 

5 
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If an employee meets Early Intervention Criteria 
Assessment Thresholds, the employee's supervisor will 
conduct an Early Intervention Assessment. 

The EIA includes reviewing the Early Intervention Criteria 
thresholds and promptly notifying the affected employee 
if he or she has met any performance thresholds and 
affording the employee an opportunity to identify any 
errors in the data. If the informationil'l the EIS is 
accurate, the sergeant, commande,rr1 'kJF civilian supervisor 
must also review at least the la~~~.W,~cperformance 
evaluations in the PAS, docume,'rtf~tiot'lr't:JJating to the 
underlying incident(s) refleot'illlll'in the EIS•indicator, and 
any additional informationJH'at would be releyant to the 
identified performance issue'$; 

3. A Sergeant, Commandet 0!": Civili~n Supervisor 
May, in Q()njunction1 wi~)t Jheir Chain of 
Commal"!t'Jl ·. COfl~f!Ct the Early; Intervention 
Coordinato;r to Il'litiate ~he EIS and Assign a 
Disqr~tionc:fry,. ~JSe§~ment', to That Chain of cQ'rnmand · ·· · ·· ·· 

For~Cct:Jxample, if a ,.$l.Jpervisor notices potentially 
probl~atic beh'lllvior oy an officer that should be 
address~ld formf::jlly, they may initiate a formal 
Assessme11t.eve,n if an EIS threshold has not yet been 
met. 

The Department recognizes that supervisors of all 
levels must be proactive in guiding the performance 
of employees under their command. Supervisors are 
encouraged to address any potentially problematic 
behavior or performance prior to the Early 
Intervention System being activated. 

6 
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4. Upon Having an Officer Transfer into His 
or Her Squad or Unit of Command, a 
Sergeant or Commander Shall Review the 
Early Intervention Criteria Thresholds of 
That Employee, and Will Document Having 
Done So via the Performa Appraisal 
System 

s. Utilizing IAPro Softwar.t!, Employeesvvm 
Have Access toTI'leir Cu'~l".t!~~Standing 
Regarding Earl'/~n~~.rvenfl'c:i'h Criteria 
Thresholds Levels 

;: -.'- ~---=-:_.::;,c_-- --- ~--- - --~'-'-''' ,_., 

Employe!~ may vr~w a dis'!DilliV of their performance data 
containedlfi'·IAPrQ)Py logging. into that system, and may 
ogt~i.n,their pa~t·~~~::R;~yiew·~~port(s)/ Early 
~l]eerven'tlQn AS$~\)SmentQ~).bymaking a request to the 

?Director ofiftwmari[Resource!!!lvia their chain of command. 

If ar1·~mploy~~·'·believes at any time that Early 
Intervehtion datc:r is inaccurate, he or she should 
immediately notrfy his or her immediate supervisor 
or commander: The employee will then provide 
written notice (e-mail or memo) of his or her request 
for correction to the Early Intervention Coordinator 
in Human Resources via the chain of command. Any 
proposed corrections to the data are subject to 
review by the Performance Review Committee, the 
employee's chain of command and the relevant 
bureau chief. The Director of Human Resources will 

7 
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make the final decision as to whether to modify early 
intervention data. 

Corrections shall be documented fully in IAPro so 
that the Department maintains a reliable audit trail 
regarding data entry and corrections. 

6. After Receipt of the Compl,fed Early 
Intervention Assessment)'.'fhi;~ection 
Captain or Director Sl)'lfll Createiil Mentoring 
Plan for the Employej'if AppropH.te 

--- ~ 

If the section captain or dl~~~;to\~~cides ar'l.;garly 
Intervention Mentpj'!hfili;J Plan i~;.}m~eded, he o(.she 
may recommend a'('S'~~c;;ific rer\i[l'$yv period. The 
review period shall ·~Qntlffiw.~ untlli,]the employee's 
chain of c9.ffi'lf'l"!.;:Jnd prd~l.pes 't:~~;.~WfClh\f;l.ance Review 
Committe!!! ~rid':the c6rwcerl'l~d :tamreaa Chief with 
satisfactiSry writtgl'l assuf'~hces in tf'le form of EIS 
Status Repot~s. tln~.?e shaH<indicate that the officer 
or. CiYilia.Q erf!pli(l)W:ee·'hg~.sua~~ssfully completed the 
rt'!entorlng,ptan G!l'ld. his dr'h<ilrt:urrent performance is 
c::l!ilnsistent W)th the;lawful, professional and ethical 
scaj'lQards of ~pe Dep~rtment. If possible, Early 
Interc\Zention sAQuld be achieved in six months or 
less. 

Any decisid1;1'/cl'1ot to place the officer in Early 
Intervention wlll be documented, justified, and fully 
articulated in the narrative portion of the Assessment 
Form, which will then be attached to the IAPro Alert. 
The decision not to place an employee on an Early 
Intervention Mentoring Plan is subject to the 
approval of the Performance Review Committee and 
the relevant Assistant Chief. 

8 
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7. Via the Early Intervention Coordinator, 
the Captain or Director Will Forward Their 
Recommendation of Whether to Put the 
Employee on an Early Intervention 
Mentoring Plan to the Performance 
Review Committee 

The committee will review cornl::ll~ted Assessments 
and Early Intervention Mentptfng Pf~J1S to ensure 
Department-wide uniformity end consJatency with 
SPD goals. 

The committee may reject suchfo.$sessmeilts and 
Early Intervention Mentoring' cpr~rfls if they' ·are 
inadequate, do ri~t, provide fot uniformity and 
consistency in the treatment of $lrnilarly-situated 
officers, or q~,gTrwise'-~ppear·'!.n£onsJ5t§nt with the 
goals of,t]1~ Ee'lhly'Jnterv~qtiqmSy!litfllrn· .· 

s. Tfle<F»erfotmitht~'Revi~w Committee Will 
Monitortl't.e Ear,ly Intervention System 

The committee.will comprise of stakeholders within 
SPD, t0jnclude :~'- · ··· 

• Chief"~:>d~signee 

• Human'Resources Director or 
designee 

• Representative from the Patrol 
Operations Bureau 

9 



Case 2:12-cv-01282-JLR   Document 203   Filed 05/11/15   Page 16 of 46

( 

Case 2:12-cv-01282-JLR Document 202 Filed 05/04/15 Page 16 of 46 

• Representative from the Audit, 
Policy & Research Section 
(APRS) 

• Representative from the 
Education & Training Section 
(ETS) 

• Early Intervention Coordinator 

• A representative of thE;!.•;;tl;wy 
Attorney's Office, if requ~!!!~~ By 
the PRC •• 

The committee shall meef·~~nthly. The corn.mittee's 
responsibility is to etl!:ll:Jre (;;)epartmertt~wide 
consistency and untf(i)rmity inthErlrnplementatidn of 
the Early Interven\:1.~.1'1 §ystem. · ·[he committee is 
further responsible ~9r Clet(2rminlrt~ . whether the 
perform a nee ...• ,i;lssessrn~(lts · ~mt p·Rit)posed Early 
Interventj~p·Mel'l_~pring Pfaps,lll)rrlffa~.equate to address 
concerns··~·oout 21'f!)y at-rf~~.behavfor/ demonstrated 
indicators ar•-?tre~~' or tralmi_ng deficiencies, and to 
prq.v;i¢.~ .. the ei'p~I6Y'E!e•;.yvith'j~he tools and support 
n~cessarvr.to ~l"'.~_ure th!!!t- ... h~ or she adheres to 
(l).epartmentijl),QiicY-'~lnd the'lawful, professional and 
ethical standaH~.'Iii of't~Ti!. Department. The committee 
will be responsib!~ forr'eviewing and adjusting, where 
appropriate, th~ threshold levels of the Early 
Interventlp.n indi~~tor criteria. New indicator criteria 
will also be ~Gl·tiSldered when and if appropriate. The 
committee's recommendations for adjusting/changing 
indicator thresholds will be subject to approval from 
the Chief of Police. 

The Early Intervention Coordinator will be responsible 
for scheduling meetings of the committee. 

10 
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The Early Intervention Coordinator will be responsible 
for assisting commands with their use of the 
applicable Department computer software, including 
training of supervisors in its use. 

9. The Committee Will Forward the 
Assessment and Early . Intervention 
Mentoring Plan to the App,l"Ci)!Priate Bureau 
Chief for Final Approval 

10. The Early Intenrention Coordinator 
Maintains Resources E and Supel"yJsor's 
Toolkit for the Early Intetvent.i()h System 

~"::: :'_ -' -~'---'-'--'"' -- '; 

' -" J-- -: --.- ~- :_:~·: .. : ::··· _, 

11. The Early f:.l"'tt.rvenUot! ... Coordinator 
Monitors Informatioi"''·:.RelateCI .. to Certain 
Precinct-LE,l'(~l ~ctivity 

See 3.070'"TSK-f1,\~;arly rrl~~:jf,~~;,ti~nC6ordinator's Role in 
Creating, lr'l1J'llem~f:lting an(;!'C::ompleting an Early 
Iq~erventi on· M(\l;!fiE6~lf'lg Ji>Ja n . 

12~~: Doc~..rl~mt~fi'QI1 ofEtttly Intervention 
Thre~.hold Cr'ft,.ria'in .. the Yearly Performance 
Apprcrf!if!l Eva fijli!tior1'' 

Sergeants .. and.'f1ifst-line supervisors will document 
Early Interve·nt16n threshold indicator activity in the 
Performance'Appraisal System. See Seattle Police 
Manual Section 2.070-Performance Evaluation. 
Section Captains and civilian managers shall monitor 
supervisors' use of the EIS software in the 
Performance Appraisal System. 

11 
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r -·~~~~~;~;;;:t~~~~t:t~~:· 
I Command that Mses_sment Needs to 

L--~J~!£Jm_rC.L~----J/ 

~-~%~=~~:~:~::~P,:,;~I:~~' 
I Assessment Form to Alert In Blue­

Tea_rn, Md Submits to· th-e Chain of 
[ Command 

I _, 
~,_ ' 

-----------------~:..L~---·-""" ________ _ 
lieutenant/Manager 

Reviews Assess.mentrCompletes EIS 
Approval Form, Attaches Form to 
Alert In Blue ieam, and Submits to 

Captaln/DlrEictor 

Within 7 days-of 
the n-watlng 

Early lnte_rventlot') Assessment Timetable 

Wft:hln S days of recelvlng the assessment 

12 
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3.070-POL-2 Administration of the Early 
Intervention System for Employees 

1. Threshold Levels Initiate an 
Early Intervention Assessment 

When the below criteria thresholq~~re met, an Early 
Intervention Assessment will .b~icon.ducted for the 
involved employee. These~©re¥ihold~:l:lre subject to 
revision, given the needs.Clfthe Department, after 
the consideration of t~e Performand:r- .. Review 
Committee and the approlt!lJi of th~LChief of Police. 
The threshold tim§ ... geriods ex!~~ G)m'a rolling ln(sis. 

• E.g., if an ofi'i!;;~:r:gets in twQ, vehicle pursuits 
within any per\(;)d dfi~ix consecutive months, 
he metthe tft~esholdlevel. 

A. Chain-of-command 
r€J!lQmmendatiQI")S I discr:etionary 
asS'E!l>s.ments ··· 

'"c,c,~,,, _ \;·0-',, 

B. Use-of-fb]"_~~- ~il&'lil'e I) 

C. Use of-force (Type II) 

D. Use-of-force (Type III) 

13 

Each will be reviewed 

Reaching the top 1% of officers who have 
used force investigated at Type I within 6 
months 

Reach in~ the too.5°/p of offTicers who. h
11
;;we 

used fo e mvestlgated at ype u w1t m 
b mont s 

Reaching the top 5% of officers who have 
used force investigated at Type III within 
6 months 
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E. Vehicle collisions 

F. Receipt of OPA complaints I 
jSujpervisory Action 

Receipt of OPA complaints I Frontline 
nv•>c:t1gation 

. Receipt of OPA complaints I 
gation 

I. Receipt of EEO comp 

J. Named in 

Police act:iqri,Ja'W~ui 

K. 

N. Officer" involved shooting 

14 

2 Department vehicle collisions 
within 12 months 

3 complaints within 12 months 

2 within 6 months 

1 within 12 months 

More than 15% K-9 apprehension 
bite ratio in a 12 month period 

Single incident threshold 
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Additionally, an Early Intervention Assessment will be 
conducted at the aggregate level when an employee has 
a total of six (6) indicators between A - M during any 
six-month window when the employee is not on a 
mentoring plan. 

An employee's sergeant first-line supervisor shall meet 
with the involved employee and discuss relevant factors, 
up to and including an Early Interve~tlon Plan. The 
chain of command has the ability till ihclude others in 
this discussion, as deemed necessaty~ 

2. When an Officer or Civilian Employee Ub.(ler an 
Early Intervention Mentorillg Pl<u1 Has Add]~ional 
Early Intervention Thr.eshold :llldicator Activity, 
That Employee's Li~ote.nant or .. Manager Will 
Review Any Further ~~rl\1 lntervetttic:m Threshold 
Indicator ActiVIty 

If an officer cUrrently bh~suiJJ~ct of an Early 
Interventidn Men~r.>ring Pl~n has additional Early 
In~<iilrV.eFJtion ·§~$te'r'i'i activity, the employee's 
·ll~t.:lteriar'lt.will reyiew the new event and submit to 
~he captall'li· vfa .the status report, a written 
recommendatl~q regt:IJ;ding whether the original Early 
Intervention Mento ring Plan should be revised. 
Additio'ne.l entrie~jto the Early Intervention Mentoring 
Plan due tQ agitf!tional triggers are reviewed by the 
chain-of-ccHT!Jftand and the Performance Review 
Committee. 

3. First-line 
Designated 
Assessments 

Supervisors 
for Early 
or Mentoring 

15 

of Employees 
Intervention 
Plans Shall 
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Coach and Mentor Employees About Issues 
and Behaviors That Indicate Possible 
Problematic Behavior 

First-line supervisors shall carry out strategies to 
correct and modify the behaviors identified by the 
Early Intervention System. Based on each 
circumstance, performance mentoring of employees 
may include, without limitation: 

• Regular and consistent 
conversations with emit)loyees 
about issues and in.ci.de'nts that 
affect behavior and · 
performance. 

• Sergeant riclliliietlongs \Aiit-n·'·''''' 

employees 
' /: --:_,--"-',---

• se~Qe~.taj:.accon1~C~nirri~m~J'lf 
el'I'J'¢1oy~e~.pn at h1iliil,s~:f®ur > 

. caiiS/JraffiG?$tops/citr~en 
conh!lct? p~[.VIJprk wa~k. 

·~··>.,Aft<i!r,a6Er~h'~;6rlkt9.gr••• 
sigrti'f'i{;©nt ~\;/.ents, arrests or 
other Iffl(ljdent~'~hat are an 

+' .. Jndicator;.Qriteria'for the Early 
• fnterventJ~n System. 

• ReVlE3vv fufthe employee's 
trainirt9history and possible 
referral to the Education and 
Training Section for additional 
training and/or assistance. 

• Identifying and supporting 
positive behaviors. 

16 
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Debrief Exceptions: Designated 
Type III Use-of-Force incidents, 
firearms discharges, and any open 
OPA complaint cannot be discussed in 
detail, per labor agreements and 
Department policy. Sergeants may 
discuss general issues and best 
practices with the involved officers 
after that officer has given i:;tti 

statement and has been intervim&~d 
by OPA. 

17 
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3.070-TSK-1 Early Intervention Coordinator's 
Role in Creating, Implementing and Completing 
an Early Intervention Mentoring Plan 

The Early Intervention Coordinator: 

1. Monitors 
information 
rei a ted to certelff'l 
precinct-lev~! 
activity:, · 

• Usei$ .. of force 
,--,-, ;• 

• NumberS.of'J' 

in<:livid uar ··•··•·. 
employees··· 
.who have 
t~iggEl~~IW~rty 
Int~rvefitiori···· 

Assessments 

• f:"~!'lquefu·cy of 
Eafl11< 

' • . Intervention 
· '.Assessments 

generated by 
employees 
assigned to 
specific 
supervisors in 
order to 
identify 
supervisors in 
need of 
additional 

18 
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skills and 
training. 

2. Identifies 
employee who has 
met the criteria for 
an Early Intervention 
Assessment. 

3. Verifies that;fhe 
Early Interv.~ntlbn 
threshold .GJ'r'lteria 
record fdhtbe 
identified errti;)Joyee . 
is accurate arrG!not 
th~~~Mit of a ........ . 
syst~m or'muman 
error.lf a thE!ll"e.is a· 
questlcihabqqt; ...•... 
ag(:uracyj th~:Early 
Irfterventfliltl 

· . c&.ordinator·wi 11 

~b11sult'W:Jth @\e 
Milliman RE:!sources 

. chalfupf command 
''!'Jnd fl'fe employee's 
~·~hain of command, 
to determine whether 

· br not an Early 
·· · Intervention 

Assessment should 
proceed. 

4. Notifies, 
within three days, 
the employee's chain 
of command, to 

19 
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include section 
captain or directors, 
that an Early 
Intervention 
Assessment needs to 
be completed, if the 
early intervention 
threshold criteria 
record is accurate 

5. Provides 
assistance and acts 
as a resouhtB:e to 
personnellmvolved in 
the early int~rven~ill}l1 
prQQ~s. 

6. R~c:eti~~ and 
.. reviewsthe ........ . 

¢om pI et~g ~a;~]"fy · 
InterveneT:ofu; ·· 
A.$~essmeritfrom the 
~;~ctl<ti!'t,.ca ptaln or 
;Ciirector:'Advises the 
colfulm ittee ·of 

·· pos.§:i~l!:! inadequacies 
~nd issues of non­
\(.lniformity. 

7. Compiles Early 
Intervention 
Assessments from 
across the 
Department for the 
committee. 

8. Forwards the 
completed Early 

20 
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Intervention 
Mentoring Plan, 
Assessment and 
Status Reports 
received from the 
section captain or 
director to the PRC, 
at least one week 
prior to the next 
committee meetil]gc, 

Upon being advised by a sup~rvl~or that he or she would like 
to conduct an EIA for an officillJOor civilian empH:Jy~e who has 
not met a threshold, the Early fri'l;'erve.ni;ion Coordll:tator shall 
create an EI Alert and,proyide it to.tln~supervisor, 
commander or civilianh]~i'T~g~r. ThhiJpitiates the same set 
of tasks for the employee.':? ch~l.n.of comrn.and as an EIA that 
is triggered by.~p~.~hresh&r.d crlt'errl§.~. 

21 
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3.070-TSK-2 Sergeant/First-Line Supervisor's 
Role in Creating, Implementing and Completing 
an Early Intervention Assessment/Early 
Intervention Mentoring Plan 

Upon notice that one of the employees urn:ler his or her 
supervision has triggered an Early Iote.rvention Assessment, 
or upon deciding to conduct a discr~~on!lry assessment, the 
sergeant/first-line supervisQr= 

1. ,Q,btains 
dod\,lmentation 
releVaprtothe 
triggering 

cidentt~). 
• such' 

doc(Jmentatio 
<;, ,p ma}(.i ncl ude 

··· ·Gicgaports, 
use~bf-force 
reports, 
OPA/EEO 
complaints 
and collision 
reports. 

2. Reviews 
documentation 
relating to the 
triggering incident. 
The scope of the 
review must be 
thorough enough to 

22 
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identify factual 
circumstances 
surrounding the 

. initiation, 
progression, and 
conclusion of the 
triggering incident(s) 
and to enable the 
supervisor to identity' 
potential issues.} > · 

If a triggerlnQ 
incident b~~ already 
gone thr6'u~b a 
separate .. 
adtrnJ.r.istrative f'~~YI;Jew 
( e.\'JnfG>rc;e review1 . 
OPA,j:olllsf(!)p . 
review~:, the·' .......... . 

. $l.J pervis¢r ~b"9llldl;le 
aware ofthe 

.... oU~c:ome dt'such 
. r!!!vlew ·G'ln d s'ffio u 1 d 
· v~rify ff'l~t~be 

eh'ipJoyee lias 
Jolldwed through 

\·with a·rty training 
'tecommendations or 
)requirements or is 
·scheduled to do so. 

3. Reviews 
performance 
information 
contained in Blue 
Team (and/or IAPro) 
and the Performance 

23 
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Appraisal System 
("PAS"), 
looking for repeated 
issues and/or related. 
trends. 

In BlueTeam/IAPro, 
the sergeant reviews 
information · 
contained in all . 
indicator criteria] 
areas. See ~;Q70-
POL-2. 

In PAS, the"s~rQeg.nf 
re\tiews at mirltm~;~m: 
(a ),t~~l!1!§t two ; · 
perform a"Hn~. . .. 
eva I ua'l~ipns, atjd (b) 

·"" .. ,, "····.· G~.nv docum~n~atlbt'l. 
r~li;lti ng to'!" /. 
pe'rfQrman~~,that has 
o~t:ti~l'~d .. bel!ween 
the lasf~~VaLul!ttion 
a·Wr;hthe da're of the 

' ., ... assessment. 

lJVhen reviewing both 
'SiueTeam/IAPro and 

" '"PAS, the scope of the 
review must be 
thorough enough to 
identify factual 
circumstances 
surrounding the 
initiation, 
progression, and 
conclusion of the 

24 



Case 2:12-cv-01282-JLR   Document 203   Filed 05/11/15   Page 31 of 46

( 

( 

Case 2:12-cv-01282-JLR Document 202 Filed 05/04/15 Page 31 of 46 

incident(s) and to 
enable the supervisor 
to identify potential 
issues. 

4. Considers any 
additional factors 
that may be relevant 
to the identified 
perform a nee iss1.r~{~) 
or that might b~ · · 
impacting ;;tr'ii 
employe~~~ 
performanqe. 

Su!;;pJ;;tctors m~y 
indtal!le an · 
em pl~yee't~c'•'\12 rk 
historW.·WY.ith tn~t 
'[ilepartm~ntt.•'+ · 
s~~ondary ::• 
ef'l1ploymef'it history, 
t!r El$.,re 1 a ta!l!J 
'fnJorma~I'O'~ b~yond 
tl'r~triggering 

··. indd~nts (e.g., any 
prior E:! Assessments 
or prior EI Mentoring 
P:lans). 

The review of these 
factors must be 
thorough enough to 
identify factual 
circumstances 
surrounding the 
initiation, 
progression, and 

25 
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conclusion of those 
incident(s) an to 
enable the supervisor 
to identify potential 
issues. The 
supervisor should 
become aware of the 
outcome of triggering 
incidents that have> 
already gone throl;IQtl 
separate reviewand: 
consider whether the · 
employeeh~s 
followed thtc;>ugh 
with any traT!'Hng 
recommendatfo~Js.or 
reqlliJf~l'p.ents or·rs 
scheattledto do so. 

"]:" -<,:-::.::,_ 

~' Pron'lptly,.tt~tifi~$ 
tft~ affecte~' 
ema:?loyee'i~qe or she 

,f]as''met p n'y' 
~erformal1(le · 
tlir~.sholds and 
afforllllqg the 
employee an 
opportunity to 
Identify any errors in 
the data. 

6. Meets with 
employee and offers 
the employee an 
opportunity to 
explain the 
potentially 

26 
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problematic 
behaviors. 

7. Prior to completing 
an assessment, 
accompanies/ obse 
rves the employee in 
work-related activity ... 
whenever possible. 

8. Considers 1···: 
referrals to.tfte ·· 
Educatioq ~training 
Section, f~~ 
Employee As~lsta 
Pro9.1"gm (EAP) 
andr6rGritical 
Inci d~l;lf~ltV!:lsS 
Managirnenr·t~ISM 
lea m. 'Dbes~ 
a"!Wernative.~.may be 

8.arrtof the'igrly 
.• Wml!~rvii!ntion··"-' 

·Mentor1Hg.Ji?.t91'i but 
ar'enot suBstitutes 

rt! 

9. Completes and 
submits, within 14 
days of notice, an 
Early Intervention 
Assessment and, if 
appropriate, proposed 
Mentoring Plan 
through the 

27 
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supervisory chain. A 
proposed Mentoring 
Plan must identify 
specific_performance 
issues to be 
addressed, identify 
specific 
methods/trainings 
that will be utilizedto 
address the identlfl~d 
performance is§Ues, 
and identify~pecific 
time fram~§for 
completihg'F)ssigned 
tasks or training, artd 
idEJ!lltiJy the chaln-of 
coriirrr'a\nd. ·· ··· 
respdnsi'B!Rti~s in 
ensuring the 
,;perforn1aqcei~so€is >· 

a I' Gil add rS.s$_ed a n d 
cQtrected by.i nvolved 
en1pl'ovee, to,include 
I:0rnpletrOttgfbi­
v.JEiekly status reports. 

;If a'tll'8lining plan is 
~mot recommended, 
~he supervisor shall 
thoroughly document 
the reasons for such 
decision. 

10. If Early 
Intervention 

28 
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Mentoring Plan is 
approved, coaches 
and mentors the 
affected employee so 
as to end the 
potentially 
problematic behavior 
and Improve 
performance on a ..... ···· 
continuing basis.t: 
using strategie~ 
identified in~~ction 
3.070-POt.~i2'.3 

11. Utilizes.the 
sta~(,l!iireportj:ti · 
dodl.Jthent 
acti df\!?/trarnJng 
taken';}\ · ·· 

,,----

1~, M odifllli~, in····· 
cp~junctiofl.\Nith the 
bhal\'i~pf ... ~:omrna nd, 
~he Eatly 
In~erventioll 

•, Mei'lt~ring Plan as 
'•'.heed eel: 

•~':3. Submits an 
E:arly Intervention 
Status Report on a 
twice monthly basis 
to their supervisory 
chain for review and 
concurrence. 

29 
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14. Upon 
completion of 
designated Review 
Period, documents_ 
and recommends on 
the status report 
whether or not 
affected employee 
has participated in ,, 
and made prog~~$~, 
in the designa~!H5" 
trai ning/coG~Sbing. 

3.070-TSK-3 LieutenanttManaaer's Role in 
Creating, Implementing anr:tQ,~rn pleti ng an 
Early Intervention.Assessm~lit/Early 
Intervention MentO.f'ihgcgJan 

' '_'';'' :- - ::::::·;_- : :' > 

Upon notice,that6he of th~,'§mpl"ci'i'e~~cunder his or her 
command trl~gers ar'liEarly lnt~rventiohfo.ssessment, or that 
a sergeant/fif'st~line s~pervisorUhas decided to initiate a 
discr,etiQn~ry ass~~O'Jent,~ge ll~ytenant/manager: 

i::aevie\/Vsthe 
cirCIJII\'nstances that 
~riggered the EIA. 

.,,~'. Ensures that the 
employee's 
sergeant/first-line 
supervisor is aware 
of and will be 
responsible for the 
EIA. 

30 
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3. Reviews Early 
Intervention 
Assessment and 
proposed Mentoring 
Plan developed by 
sergea nt/first-1 ine 
supervisor for 
completeness and ..... . 
appropriateness, a.~' 
described In Sec;;tlon 
3.070-TSK-2. 

4. Directs' 
correctionsv 
modificatioMtanqj~r 
additic>ns ··· ·· ··· · · · 

to tt'\'e JZ~r;Jy 
Intet'v.er"ltlt;)m , 
Assessment·anc;I/Qr 
f'1entodl'lg. ~J~J1!wfl~o 
r'l'fteded. :·,,, · 

S"R'Iltromniinds ,: ___ }- ---,:- -"- __ :> '"---~ 

cwheth~ELQr not 
'~rnploye(:{should 
b~assigned to the 
Early Intervention 
Program via the 
proposed Early 
Intervention 
Mentoring Plan. 

6. Submits, 
within three days of 
receipt from the 
sergeant/first-line 

31 



Case 2:12-cv-01282-JLR   Document 203   Filed 05/11/15   Page 38 of 46

( 

Case 2:12-cv-01282-JLR Document 202 Filed 05/04/15 Page 38 of 46 

supervisor, the 
completed Early 
Intervention 
Assessment and ... 
proposed Mentoring 
Plan to the section 
captain/director. 

7. Reviews Earl¥ 
Intervention Status! 
Reports for the . 
employee arrd: 
documepijHheir 
observatlOft§ on the 
EI Alert. 

8. lp~dfies 
the fi!flrly 
Interv~ntion~tatus 
Report and .ati tori~ 
c!J)mpletiOtrj&f 
cj9(~Ig natedl?.eview 
}?~rt6a,,;,whether the 
arnploy~~.:~bould be 
re!'Y19ved fi·Cim Early 

,,InteRvention 
Program. 

3.070-TSK-4 Section Captain/Director's Role in 
Creating, Implementing and Completing an 

32 
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Early Intervention Assessment/Early 
Intervention Mentoring Plan 

· Upon notice that one of the employees unaer-tWn)r her 
command triggers an Early Intervention Assessment, or 
that a sergeant/first-line supervisor has decided to initiate a 
discretionary assessment, the captain/director: 

1. Revievy~ithe 
factors an:O; 
circumstari~~~ that 
led,t.o the EIM , 

2. E:'n5dKa,that th~ 
emplo~~e's ··· .. 
li~uten~pt an~C .... 
s~xgeantfml\!J'Iagel"· 
a ri't:l fi rst-lfl'\.e 
!3U~~rvisorat!l;l aware 

'p'f andwHJ . .bei 
re!5'ponsiblefor the 
EIAJ 

'~~Reviews 
•. ~ssessments and 

'''proposed mentoring 
plans for 
completeness, 
appropriateness and 
effectiveness with 
the goal of reducing 
problematic behavior 
and upholding lawful, 

33 
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professional and 
ethical standards. 

4. Determines 
whether or not a 
proposed Early 
Intervention 
Mentoring Plan 
appropriate basedort 
completed EIA anJ.l It 
so establishes ai' . I - -~~ 

timeframe for' 
implemep~lng Early 
Interventroh Plan 
timeframe. 

•9 .. Forwiirds1 vra 
!.~SiP ro, cC>r@pleted 
~~f:IY. InteK/ention 

' ~ssessrn.ent/Early 
· .. · tnterv€!ntion .. ,.,·' 

rv1entoring l'lan within 
sevef'l,gays of receipt 
to the'Early 
Intervention 
lttoordinator in 
Human Resources. 

6. Implements and 
oversees Early 
Intervention 
Plan, upon approval 
by bureau chief. 
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7. Reviews 
completed Early 
Intervention Status 
Reports-forwarded by .. 
lieutenant/manager 
for completeness and 
appropriateness and 
documents having 
done so in the 
comments field 
the EI Alert. 

8. Desigo~tes, if 
appropriat~,that the 
affected em)\l;lqyee , 
h a~ ~:;qm pI eted:llh~' 
de@l~ni!l;t~i<:l Early 
I ntef\,1:e ntili!l'\ .... 

.. Mentor'lng Plart 
<review P~tiPd ~iitl< 
9Mould be !'~moved 
f~!:nthe E&Jrly 
1!'1terv~ntiort~rogram 
~;r; that~b~ Htrly 
In:t~rvention 
.MentQring Plan will 
!De extehded for 
'llmother specified 

,nrme period. 
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3.070-TSK-5 Performance Review 
Committee's Role in Creating, Implementing 
and Completing an Early Intervt;ntion 
Assessment/Early Interventjqg Mentoring 
Plan 

The Performance Review C()Mtnittee: 

1. Re~i~ws cert¢1i n 
··Pr:ecinct-1 ev(!!l.·ll!IZtivity: 

•· Wh.ether' · 
e~.tilttltive s 

.... ···llkf"e h ord rf1g 
··captains 

, >• ·x !l)'t#countable 
<, formanaging 

the risk of 
police 
misconduct in 
their units. 

• Whether the 
Lieutenants/m 
anagers or 
captains/direc 
tors or both 
are 
adequately 
holding 
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sergeants/first 
-line 
supervisors 
accountable 
for their 
supervision of 
officers/civilia 
n employees 
under their 
comm~tcra. 

• Whetm~rthe 
empi'Qyee's 
imme.diate 
super~jsor hiit.S 
adequately''"···· 

' (ilyerseen the 
•·•·•··· e~mJpyee's···, 

!tJ.erform(l.pce 
tl':\f! PCIS~t Bl"ldis 
ddfrng·sso 
curremtly. 

2. Reviews each 
aerly Intervention 
As~~ssment/ Early 
Intervention 
Mentoring 
Plan/status report 
against 
Department policy 
to ensure 
consistency 
across 
Department. 

37 



Case 2:12-cv-01282-JLR   Document 203   Filed 05/11/15   Page 44 of 46

( 

( 

Case 2:12-cv-01282-JLR Document 202 Filed 05/04/15 Page 44 of 46 

3. Determines 
whether Early 
Intervention 
Assessment/ Early. 
Intervention 
Mentoring 
Plan/status 
reports meet 
department's 
goals of 
intervening ~n'tl ··· 
offering .• 
asslstah!;;e to 
employ~~s . 

. ~.Forwards{' ··· 
Within .seven·· d~ys 
orl~he Ml{lnth ly . 
me~ting, e~rly 
Inter'\ientlaf'i 

• Asses~f'rteht/ Early 
i Tnterveflliion 

·····•'M'Ii!'(ntorin'g · 
Plan/g~atus· 
r~ports With their 
recommendations 
to appropriate 
bureau chief for 
final approval. 
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3.070-TSK-6 Bureau Chief's Role in Creating, 
Implementing and Completing an Early 
Intervention Assessment/ Ea rly~ntervention 
Mentoring Plan 

When one of the employees unqll\r or h~rsupervision 
triggers an Early Intervention A~5'essment, El!ttner by way of 
a chain-of-command recomm~.ndation or by crQs~ing one or 
more thresholds, the bureau C::Hlef: ···· 

1. ,J{e'li.ews i~ rtiaL 
rec6mr11'~11d<;~ti ons ' ···. 
for ac'Ejon de~ll!'loped 
py affe<l;tt:Jd ·/··· .. 
ernployeeJ:s chain of• 
c.~rnmand ![nd the 

· RR.Co 
' " '--- -- -, -

2~ .Determines 
wh~~ber Early 
Intervention 
Assessment/ Early 

)Jntervention 
· Mentoring Plan is 
consistent with SPD 
policy and the goals 
of intervening and 
offering assistance 
to employees so that 
they will be able to 
uphold lawful, 
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professional and 
ethical standards. 

3. Approves, 
within five days of 
receipt, the Early 
Intervention 
Assessment/ Early 
Intervention 
Mentoring Plan1 as 
appropriat~. 

4. Reviews 
completed Early 
IrJ.te:Evention 
Ment~rtng Plan 
Statlils ReROr:ts 
prepared by 
subordlnat~. 

$'? Desi'gl'!ates 
'flnal'~.i!i?Poslft!on of 
~arly lfH!ewvehtion 
MentoringPian as 
completed or 
.directs additional 
:actions. 
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