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INTRODUCTION

AISEREiRleR S Inid o e lis el pt N old dilel delsleizirleigiat tion piliain dirawis to A
sHldgisich RNt Ic IS SEabac PlANSIaBIEd BNt aiale Usloimel pirieiirieisisi hratsh bietein imiaidier,
exal iy ol Chae aeag 8855 e £ ek et Y 2 R le ) GRS 6l D) v Ese e
Afehlsittaish, Jew leadership in these areas show promise for the
future, however, significant change requires tne cooperation of
persons at all adwministrative levels., Attitudes and actions must
change much more 1n a positive way 1if the desegregation plan is
to be fully implemented in a cost—-effective manner. el giey s
sk slnk-RSeinisstale NeieisitislcMiFcicititvicl bulse Voift (thtel " finidls mardiel Ebveaiil lialsile
Biye - Eialel elolFritly

eSS ealid Saved i alin. Hialeiniditealitiel llenizeh  olf time for the District
ol zielty ditis) aldintiinhitsianaiciivie leluisiel dn leridelr anmd at this time the new
organizational structure has not caused positive change in this
area. As has been previously reported, the District changed to a
modified accrual basis of accounting for year one. gtk SESE ISRERTREL
going through a process of change in Year Four with no signifi-
cant 1mprovement in the district's financial reporting functions.

In September 1988, The Hall Family Foundations madeva second
grant to the district in the amount of $676,763 to implement the
MSA applications programs for nine mainstream subsystems of pur-
chasing, accounts payable and fixed assets, 1ncluding a manage-
ment system to control the inventory of moveable equipment. (See
Exhibit A.) The implementation of these programs is not
scheduled for final completion until November 1989. The effect-
iveness and efficiency of these new programs will hopefully be
evident in Year Five of the plan.

The District has a major problem in that more attention
needs to be given to eliminating the significant number of pileces
of paper which require processing. The District has lost control
over its system of requisition and purchasing. Although this
problem is recognized by some persons, it 1is certainly not true
of those persons who are in a real position to affect change.

The answer does not lie in the employment of additional

personnel.



The financial data presented herein is bassd on {inancial

data submitted by the District as of Marech 31, 1989.
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SECTION I - YEAR THREE FOLLOW-UP

submitted to the Court in July 1988, for Year

included all expenditures and encumbrances as of April 30,

will be presented in two parts: July 1, 1987
3, 2988, andg July 1, 1987 through Mareh 31, 1989.
98 s Selplelsieinfsietenitainit st it leilleiairilly (s niei Ao the

sieehdieidiahier SFmidist Al lfoleiaitlerd: Fleir Gile yelar in

failed to encumber all outstanding obligations

1988, including personnel obligations; and because

piisEEs I alciclollimitiifaies Sils ieboticimdilime thiel Filsieall year

AAA ACHIEVEMENT

dugliy 1, 1887 shrewal Jupe 30, 19388
Unobligated
Budget Expenditures Encumbrances Balance
$3 ,9TL ;838 S 3,140,689 $ 16,593 $ 313,811
¥43,336 155 AT 45,544 22250005
437,298 404,768 0 312 ;5310
916,006 636,589 1L 500 166,317
Loian o o 149,901 338 a7 _AEs1Y3
$6,292,618 SRS e s O $ 209,134 $ 1 P )
July 1, 1987 through March 31, 1989
Unobligated
Budget Expenditures Encumbrances Balance
$3,502 ,971 $ 3,032,875 $ 0 $ 370,096
302,868 120,020 Sl NI 197 851
445,828 408,872 0 36,956
916,006 780,596 9,163 126,247
112k 191l 1052 ,6%% 2R 45,243
$8.,392,614 A 5. 095, 036 - by, 385 $ TE6 .. 193




Some time between December 1, 1988, and March 31, 1989, the
District reallocated the budget allotments for the fiscal year
chmddag June 30, UIIER. No reddgan 15 given by the Distriet why the
budget allotments were changed. e sk ewsiidienit ifroiml tihie Bigures
gisleisieinitic sl aliblovialcintalst Mdaier ol soitalail faulllcicaltiignis Waul i nieik be
exceeded. Also, since the end of the fiscal year expenditures
and/or =2ncumbrances have been increased $19,%5323. Bl adidbiasilent;

the total budget will be underspent by 12%.

REDUCTION IN ELEMENTARY AND SECONDARY CLASS SIZE

Jury 1., 1987 threush June 30, 13988

Unobligated

Sudget Ebcpiclniduisiiiniols Encumbrances 3alance
Slem. §3,659,747 § 2,972,463 $ 0 $ et 2848
Jr. High 2,496,994 1,913,489 0 578,585
S« High 2,243, 394 2,183,637 0 109,757
Total &8.050,135 $ Toamd. 584 $ 0 $ L. 375,246

July 1, 1987 through March 31, 1989

Unobligated

Budget Expenditures Encumbrances Balance
Elem. $3,658,7%7 § 2,44, 800 $ 0 $ 1,210,947
dps Sk 2,496,994 1,598,243 0 904,751
Takal - $8,450,135 $ . FaREl 300 $ 0 & 3.092.835

The unreliability of the financial information submitted by
the District is again quite evident in the above figures. Since
this program component deals only with salaries and benefits for
the fiscal year, errors in posting salaries amounting to
$1,717,289 or almost four monthly payrolls is an indictment of
the system. The unebligated balames aof 36.6% of the budget 1is

also an indictment of the budgeting process.



SUMMER SCHOOL

SRR NOE T iRt allilesa) ininier 3101 119818
Unobligated
Sudget Expenditures Zncumbrances Balance
& lieiqt, 3 SRSt § 532,199 $ dEsaig s S)io) PRI E)E
I Bl 22l 3555 5908 JEA 2L 5) S 27 p L 60
S st > 268,859 263,l§§ 567 GERTAOD
Tekal 41,295,764 SIILIEE 00 $ 500 L) 121,644
Juky 1L, 18987 throuweh Maped 31, 1989
Unobligated
Budget Expenditures Encumbrances Balance
Zlem. § 474,806 $ 998,821 $ BDESE 79,985
A o 5Tl el 355 ;905 338,318 0 17,591
Sieo Bl 265,049 276,287 0 SALL§38?
Total $1,295,7614 § i.2i3, 438 & PR T 32,338
FULL DAY KINDERGARTEN
July L, 1987 threugh June 30, 1988
Unobligated
Budget Expenditures Encumbrances Balance
$1 ,826 ,96 4 S L. 813 556 $ 5,938 $ 508,370
July 1, 1987 thrsuesh Mareh 31, 1389
Unobligated
Budget Expenditures Encumbrances Balance
$1,826,9614 SIS S 28050 $ L2 st $ 496,855

Here is another indication where the expenditures and/or en-
cumbrances were increased by $11,515 after the close of the
fiscal year. The budget for Year Three was increased by $182,508
over Year Two, the expenditures were $183,425 less and the
unobligated balance is 27.2% as compared to 7.6% for the previous
yeare. With the wide variances questions arise concerning tne

P WelEE T BIFCCESS o

o))



BEFORE AND AFTER SCHOOL TUTORING

duly L, 1987 toragsh Jume 30, 1388

Unobligzated

Sudget Zxpenditures Encumbrances Balance
§23 .00 3 138,034 3 T 8 45,302

Suly 1, 2987 shecigh Mareh 31, 1989

Unobligated
ﬁudget Expenditures Encumbrances Balance
$233,759 $ 138,034 $ 235 $ CESINE
Some time between July 1, 1388, and November 30, 1988, the

expenditures and/or encumbrances were increased $25,844, Since
December 1, 1988, there nhas been an additional increase of
$21,777, which has resulted in an overexpenditure of $3,319.
Since the program ends wWwith the fiscal year, these adjustments
can only be because of errors. Again, indicative of the

unreliability of financial data being submitted by the District.

EARLY CHILDHOOD DEVELOPMENT

Juily 5. L9897 thpeuwal Jone 30, 18588

Unobligated
Budget Expenditures Encumbrances Balance
$3,108.378 $ 2.839,.787 $ 16,370 $ 4u6,021
duly 1, 1387 bhroush Mareh 31, 1989
Unobligated
Budget Expenditures Encumbrances Balance
$3. 102078 g 2.154.383 $ 6,871 $ 341,744

Since July 1, 1988, the District has again shown an increase
in expenditures and/or encumbrances of $103,000. The unobligated

balance 1s over 11%.

=3



Shsniclel Il S SRS e o St pilckt hials

fRiinidieMeishicir thain. tiel fellfelaln et standing olbl igiae dlonisi.

AAERRTEEeInialls elrsicinidiisinirioist tiesitea

ST 6,152

clopit Enlleidl [(Be ebhdpieinid

The

The unobligated balance

THSH MG
LONG RANGE MAGNETS
Juie B 1987 SGveusl Jums 38, 1983
Unobligated
Sudget Sxpeaditures Encumbrances Balance
i atialie© 1)
Hiddle & 1,854,325 QUSRS 28 SIEG $ Y8, 5999 o 279 3%
Selio B chlE
Arts 1,296,939 LG L0 25 25 oDz 202U
Program and
Admin. 13,946,729 7O G 20655551 Yhmacel ) 20008
Korte, etal
Ext. Day 200,000 181312193 24,364 LA 5
Magnet
Transp. 0 55503, 085 0 <5.,5183,1085>
Total $17.337.993 & 135,585, 812 8 2.060 527 ¥ 2981 gU6 >
Judy 3. 1987 throgah Mareh 31, 1989
Unobligated
Budget Expenditures Encumbrances Balance
Lincoln
ML el el NG ) S U2 5 3 L85 218 $ QIS MNEIE (S NS 5L 1
Siclale: aff e
Arts 1,336,939 1,257 /456 25,450 SBEERR
Program and
Admin. 13,949,328 sy Z AL NG 486,722 2 2B, O 1L
Korte, etal
Ext. Day 200,000 2O 5IE 349 <7,864>
Magnet
Transp. 4,190,000 52931 010 0 C1,TUL 880>
Total $21,530,592 $ 29,297,965 $ 511I116 i TSPlsl

It should be noted that unobligated balance of Program and

NmbSnsiicitinalitiion; il HiSFNaiTs

expenditures reflect a U41.5%

eivieirlehdaleinid i thainicl,

whereas the Magnet Transportation



PUBLIC RELATIONS

dudy 1, BHEF- Ehrougs Jume 30, 1088

Budget Expenditupres Encumbrances
$30,000 3 26,9856 S 0
Jutw L. 1987 througk Mapeh 31, 1989
Budget Expenditures Encumbrances
330 . O00 $ 43, 321 $ 0

It is assumed that the overexpenditure of $3,321

absorbed in tne operating budget.

INTEREST COST

| July 1, 1887 theeueh June 30, 1988

Budget Expenditures Encumbrances
| $957,700 S it Laia $ 0

The above figures have not been changed over the

i 1, 1988, shecugh Marelw 31, 1389.

RELOCATION COSTS

Jady 1, 1987 shreush Jume 30, 1388

Unobligated
Balance

$ 3,034

Unobligated
Balance

Budget Expenditures Encumbrances
$454,687 $ 30§&2M2 $ 0
Joply @ ST Ehrowugl Maceh 31, 1989
Budget Expenditures BEpeunbrances
|
$454,687 $ 318,768 $ L2, LI

10

3 GRS

will be

Unobligated
Balance

$ 53

period July

Unobligated
Balance

$ 146,447

Unobligated
Balance

$ k2 029




SUMMARY OF YEAR THREE

July B, NS throwgh WaFEeh 31, 1389

Unobligated

ragram Sudget SEEpIc idi eSS Zncumbrances 3alance
AAA $ 6,292,514 $ 9,495,936 $ UL, 585 3 796,193
Reduce

Eligas Size U808 135 2,387 42500 0 3:9925435
Summer Sch. 1,295,764 W 202G 0 82,338
Fakl Pay X 1,826,964 1,385,958 250l 496,855
B/A Sch.

Tutoring 258 158 236,651 436 GBis 33>
ECE 3 LU2 178 8,794,363 B, GTL SR Y
Bff. Sglals. 9,595,000 9,866,201 NGRS . 2ls
SE=E R g8 ol B2 2575 2C 13, 206,408 32,954 1,008,987
LI g e 5] s 2L 5 S0 5) C) e 20 ;297,985 FLE,LLE {23, 5 500
Pub. Rel. 30,000 §8n 2L 0 ESi B2 D
Mnicie Cloistt 457, Te 957,647 0 58
Relocation

Costs 454,587 318,768 D2 NLeE 1Si029

Total $62,986,922 $54,967,024 $681,996 $7.227 ;902

Of the total program budget for Year Three, 11.6% remains
unobligated as of March 31, 1989.

11



SECTION II - CAPITAL IMPROVEMENT PROGRAM

CAPITAL IMPROVEMENT PROGRAM — PHASE V

duly dq AGET te Hasen L, 1389
TolEl Qver<dnder>
Sechoeol Budget Anticipated Costs Budget
SE Annex $ 899,973 3 IS 0] 5 SRR LR ) e
New Faxon 4,145,297 4,217,090 s e92
Loam, Riaatitiisto s
Meservey Ly 268 53210 SRS IUIe - SR 270,990
Melcher 1,482,950 il 300,200 <92,741>
Na o Boelk Gidov
Korte 2000125 S UI613 3,285,307 W25 yedls
SW digh 9,4953 ,793 11,378,824 1,926,232
RIMER Eleiskeis 886,733 NG 8IS & i
Total SR0BEDEy5as & 23 5 158 e 335509555

Included in the above figures are the following costs:

Total
Anticipated Costs

Budget
Const. $16,420,366
Asbestos
Abatement 422,683
Sieilis; " Shirviey's,
etc. 118,718
Contingency 934,163
Arch. Fees iSO 27 2
Advertising s 200
Furniture 340,396
PMT Costs 886,733
Total $20,163,529

To date, $9,313,324 is under contract.

cipated costs, 31% has been expended.

$ 19,839,719
2,378,855

109,135

0
1,200,261
9,088
185,297
886,733

$ 28058, 087

Over<Under>
Budget

$246683,353
1,986,173

Gl 51813 >
<934,163>
58,989

1,888
<155,099>
0

$3,568.558

Of the total anti-
The estimated PMT costs
are U.68 of $19,276, 000 (Pa0,163,529 less $886,733).

Architect's

fees are an average 5.76% of the anticipated construction costs.



CAPITAL IMPROVEMENT PROGRAM -

PHASE VI

School

e Maren 1, 1389

New Knotts g N2 DS

New Adttucks a2 S 20)
Xing Middle 32hH,222
New Pitcher 5,345,389
Garfield A, 6LE TS
New SE I Elem. 5,981,045
N @ Lot Bt el LSS 22 e O s Ot
Paseo High 1l SSI58) 2T
Three Trails o 2500 B dE
Kalbs taehs 14,129,144
Troost 2,448,123
Aneatley 1,424,142
Ylelele Selao i, SO MG 00
Woodland 45377020
Weeks 72l 5 29)5
BRI SEIcSIt's R, Ao 62

Total $T7 . 229, 876

e
U
W O
O
w W0
O w
oo

» T09,562
» 1 949,005
» 3GU , 556
2594 5,138
1285 ,242
;294,931
: 387,141
s a2 ;LY
3485 TTH
: 3498 , 682
,264,902
969,107
a0, 162

= —
FESE SIS BB R VOBV IR UV RS )|

(W9

85,641 866

Jver<Under>
Budget

S Sl St
<97,140>
@IRSZISBID
QL2 B2
129,843
T6 B952
382,747
2,726,995
303,290
5T T ST
374,493
7 528
€L53, 918>
<AL L S DG
187,814
0

$8,302,390

Included in the above figures are the following costs:

Total "Over<Under>
Budget Anticipated Costs Budget
Const. ¢85, 921,519 TH. 158,259 $8 240, Tho
Asbestos
Abatement 945,286 5,044,555 4,099,270
Stoiiylist  Keisitsitnizy,
etc. 486,181 526,526 40,345
Contingency 3, 11912, 979 1) <3,192,979>
Arch. Fees 3,906,270 3,919,542 113,272
Advertising 18,000 19,262 1,262
Furniture 3,478,079 2,608,559 <869,520>
PMT Costs 3,401,162 3,061 162 0
Total $7 7 5320 476 $ 88,641,866 $8,302,390

To date, $12,958,109 is under contract. Of the total anti-
cipated costs, 2.2% has been expended. The estimated PMT costs
are 4.6% of $73,938,314 ($77,339,476 less $3,401,162). Archi-
tect's fees are an average 5.6% of the anticipated construction

costs.

fa
(W8]
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CAPITAL IMPROVEMENT PROGRAM — PHASE VII

to Marcn 1, 1989

-2~
e
V)

1 JI Oy O
D N =
un
NeJ
(o)}
(@)
},.J

BT795597
514,368
930,566
L.438:439
5,080,232

6, &L, TEE
I ,329,743
4328, THS
4,305 743

3,422,654

$77,973,009

Budget

$93 288 , 439

1,298,739

441,090
3,498,943
4,007,483

21 ., 600
1,990,692

$77 373,009

Total
Anitiieiipiatcie d Giois s

$ 3,345,455
7 .G88,745

694 566
557,084
,154,841
, 755,126
B,345,288
SUZ 508k,

Ul Q0O

479,584
317 89
1,795,414
1,295,293
P54 87 297

6,054,844
4,236,936
4,236,936
4,236,936

3,583,331
2,424,823

$ @hyiiEg  alp

Total
Anticipated Costs

$ 67,309,006
9,993, 443

438,205
0
3,946,978
23 . 800
1,493,019

3,429,023

$ 85,363,342

14

ODver<dnder>
Budgetl

$ 343,950
AT 018
225,335

3 TR, TE
1. 5995 ..160
BaT 530
789,266
42,977

3,988
3,01
864,848
156,862
67,060

<126,944>
<88,807>
<88,807>
<88,807>

L 67T
0

$7,763,266

the following costs:

Over<Under>
Budget

$4,016,566
T+ 806, ToU

<2,885>
<3,498,343>
<60,505>

0

QUBT 673>

0

$7,763,266
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el tdiattial SNESRERITe 19 el SRSt intdier clolnitiREicE s DR e iekalle Falnit 1=
cipated costs, 0% has been expended. The estimated PMT costs are
4, 9f STASSNSE0ES5 (U QT3 DL ss) s 2l 2 d i o Sl i

fees are an average 5.7% of the anticipated construction costs.
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SECTION III

MONITORING COMMITTEE

The Budget Subcommittee exzrcised oversight responsibility
Feore eicMisiidisely eif chiel Mool s Eommilissies . AF iReisiaiit. o ithie
Papapecial aetlwiliegioi Elac  DNEE et L@t @it ol 2 el Shlin sl OIS 2 @l o SLE
Secerecary s kepert for Year Four. The DMC contracted with Herman
Ray, certified Public Accountant, to audit the DMC records for
Years One through Three There were no discrepancies found 1in
tlhie recobds or Shs braasactioms. The only recommendation was as
follows: "We recommend that a general ledger be maintained.

This can be acconplished by using the computer that has been
leased by the commitftee. A general ledger provides better
eimicisicrielvicirialciclaiintEhinics SeipbinisialeliisiRis s @ | Tael commiisitele Ais da the
process of implementing this recommendation.

Im Apeil L9488, the BME ssntracbed with Rebert Kaight,
Certified Public Accountant, to work for the Budget Subcommittee
on a part-time basis. He will be doing the statistical analysis
of financial data, implementation of the general ledger system
and such other activities as may from time to time be needed. He

works under the direction of the Budget Subcommittee.

[
(oA



SECTION IV

KECMSD AND STATE FUNDING — PROGRAMS

The plan developed cooperatively between the State and the
GRS SNV ol WSt atter aininpindl et mibla gisia eialel SIS o Shle
State's share of the expenditures incurred in the implementation
of the desegregation plan for Year Three, was the same as that
used for Years One and Two.

It is again noted that the XCMSD did not provide the
required semi-monthly drawdown reports in a timely manner, but
did, nowever, continue to maks periodic withdrawals from the two
bank accounts., failure by the KCMSD to provide the required
Eletoloisist ininldiit slaipipieidl bleitial stile BIMIE Aind thlel Skaltiel ia clAaRry ling ous
their respective responsibilities in regard to the withdrawal of
state funds.

A summary of the KCMSD and State contributions to the
desegregation plan by program components for Year Three as of

November 30, 1988, is as follows:

Total KCMSD State
Component Expenditures Share Share
AAA k35 S L0 e S Gl BT S5y S Loaiz2 . 5l
Reduced Class Size 5,360,641 1, 3%0., 150 4,020,481
Summer School Lo 2hy 425 652,098 Skl 328
Full Day Kindergarten 1,326,742 331,686 995,056
B/A School Tutoring 200 BT e 53,697 161,090
Early Childhood Dev. 2012 ST 688,037 2510 (o S e
Effective Schools ShSHiEE 28 0E IES G Bl i), 4,361,413
1986-87 Magnets LI 0530, 2013 2,762,800 8,288,401
Long Range Magnets 13,682,397 5 a2 88 o 508 8,489,004
Magnet Transportation 5,898,288 2056160 5818 3,236,750
Public Relations 33,320 10,820 22,500
Interest Cost 357,647 957,647 0
Relocation Cost 319,768 79,942 259 . 826

Total $54,138,.783 517,603,172 $36,532,611

An explanation 1s 1in order since the above figures were
presented as of November 30, 1988. Since December 1, 1983, the

District in cooperation with the State changed the procedure for

(=
-J



tne monthly bank drawdowns. figiel WDiEsiEiptiSciER lals) Ialoiniel etalialdiaii 1y
drawdown instead of the semi-monthly. dowever, in the process
they did away with any regular drawdown reports and use instead a
Zeneral reconcliliation at the end »f the month. There 1s no way
eale MG Gt aiclaldis et antilist ol el tiflel rielcsinichiililaitinin wiltihewt

ShatbisieramiziialiiRAtaliculs. iR feieinEiericainie Since more than one year 13

ct

Tpwiolyved 1% eomplicabes matterss. Thier Ditsitir et fialsl Delen iaisikeld ©9
submit to the DMC and the State the drawdown reports supporting
istlciAieinidi pialwiaRESE S e ipt iintes imeintzllist olf Diclcleimiers “Enirionrzhl Apiehitlie

We have yet Lo receive the reports.

KCM3SD AND STATE FUNDING - CAPITAL IMPROVEMENTS

ANSisiaimmiabryaNcEE  SEhle MKR@IMISIDE Saiid Sitalblel eomit il biuEtons e ke
support of the desegregation plan for capital improvements for

-

Riitatsiels I it oluleiat WATEE S Ealsh NeR ASoissitls - SO EQI8Ig . ils) akst o Ll eiwisk:

Total KCMSD State
Projects Expenditures Share Share
Project Mgmt. Team $ 5,577,500 SR 6 &) g TS SE 2L eI 53
Cap. Facility Planners 724,036 362,018 362,018
Phase I & II 50 L2 o 550 18,671,295 L& 070 2T
Phase III 14,593,974 1 Taar BRI el 13310
Phase IV 19,648,336 9,824,168 9,824,168
dieiustsih Clommy. (Citint. 6,693,344 SSitier B2 3,345,672
Shiitlel VAlclqiifshisthieimst =
TRVE=AVATTE 428,546 214,273 214,273
[ER{CHERESNRVE ST W M2z g2 THLE N6 TG AEE
LRCIP-CIP Staging Ly 012 ;@54 886,427 886,427
LRCIP-Phase V T, 983 682 S5 970 5 eI 3.97% , 316
LRCIP-Phase VI 25 AT & 5 TG 1,486,358 1,486,358
GRICIBR =R s el VT 227,094 113,547 1SS ST
Asbestos s BEBEG __. 98 Uad 0
Total $98,255,308 $43,596,515 $54,658,793
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Schools
Library
Resources

Total

Elem.
Jr. High
SiEle Hilgh

Total

Elem.
Jr. High
Sr. High

Total

3Ud5€t
e T, 185

SECTION V -

YEAR FOUR PRELIMINARY

AAARA ACHIEVEMENT

Juliw i, 1988 saseush Warch 31, 1389
Jnobligated
Budget Expenditures Encumbrances Balance
$4,182,438 2 2,269,740 $ 0 § 1,918,898
1y 025 269 688,021 299,413 738,826

$ gigil)76l

$ 299,413

$5,908 295

REDUCED CLASS SIZE
July 1, 1988 through March 31, 1989
Unobligated
Budget Expenditures Encumbrances Balance
$4,174,159 § S8 0e203 $ 0 $ 2,UL6 916
2,024,201 9085571 0 1,119,630
2998 ,831 Tl 214 0 1,847,613
$8.787,191 g 3,407,023 $ 0 3 5.380.,159

SUMMER SCHOOL

July 1, 1988 through March 31, 1989
Unobligated
Budget Expenditures Encumbrances Balance
& 61 419 $ 309,187 $ & - & e 892
343,815 333,679 0 50,136
30U T 3T 227,435 0 TT,302
S 208 . 571 $ 956,301 $ g & 290,270
FULL DAY KINDERGARTEN
July 1., 1988 thrgwegh March 31, 1989
Unobligated
Expenditures Encumhrances Balance
8 §§QLQ;§ $ L.a78 $ 350,589
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EXTENDED DAY

Jaly 1388 threwg@ March 31, 1389

Budget Zxpenditurss Sncumbrances
$3500,000 S 262,613 $ 5. 32U
EARLY CBILDHOOD DEVELOPMENT

July 1, 1988 thweugh Mareh 31, 1989
Budget Expendi tures Encumbrances
S ndey b ORI $ PSS

EFFECTIVE SCHOOLS

July 1, 1988 through March 31, 1989
Budget Expenditures Encumbrances
$6,680,000 $ 3,463,118 $ 490,589

1986-87 MAGNET SCHOOLS

July 1, 1988 through March 31, 1989

Unobligated
Balance

5 3321063

Unobligated
Balance

8 1,800,078

Unobligated
Balance

f 2,f28,393

Unobligated
Budget Expenditures Encumbrances Balance
Swinney/

Vollker ¢ 3,885,222 $ 1L,8585;785 $ 46,560 $ 1:,982,877
SW Cluaser 5,979,385 2,897,030 59,416 2,722,879
Lime. Acdy. YU, 000297 2,328,608 138,898 223,731

Total $14,241,784 $ J.081.423 $ 244 874 8 6,925,887

BASE BUDGETS

| ¢

wly 1, KOEE thrgihigh WMareh 31, 1989

Budget Expenditures Encumbrances
Sl Te 098 $ @audas. 368 $ 2SN S

20
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Balance
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LONG RANGE MAGNETS

-

July %o 18E0 Whegugh March 31, 1833

Unobligated
Budget Zxpanditures Encumbrances Blalifainiee

§20 R & T AN . R EEE 2 i Ame. 243

PUBLIC RELATIONS

Julg 1, 1983 threush Masew 31, 1939

Unobligated

Sudget Expenditures Encumbrances Balance
5305000 3 Ly, a2 i_r~1; 1 $ L FTS

MAGNET TRANSPORTATION

July L, 1968 Shesush March 31, 1989

Unobligated
Budget Expenditures Encumbrances Balance
$4,190,000 30 298, T2 $ 0 $<3,104,727>
RESEARCH AND DEVELOPMENT
July 1. 1988 throuwal MWeareh 31, 1989
Unobligated
Budget Expenditures Encumbrances Balance
$89,980 $ 1..808 $ S 210 $ 3059 0Nt
SUMMARY OF YEAR FOUR
July 1, 1988 thrauesh Mareh 31, 1989
Unobligated
Program Budget Expenditures Encumbrances Balance
AAA $ 8,908,298 B 2,951,781 $ 298 %19 § 2,897,124
Reduce
Class Saae 8,787,160 2,407 U2 0 9:;380,159
SPl w0 Sen oty 240 ;57 959,301 0 290,270
ErallSle Sty ke 0 STATSR S SRBIC 820,618 1,978 950,589
Ext. Day 600,000 262,613 Bls2d 82 016 3
ENGE 3,928,007 L 995571 6) 3 g oaes 1,844,078
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Be, Sehls. 5,580, 000 o8, 128 490,589 3. 108 .20
fa) 1986-37

MElgnets 14,247,784 7,081,423 244 374 6,915,487
3ase

3udgets s LRSS 2,333,268 25 975 A9l S W55
SRREMIaRoeShy s <210, 132 ST M i2i2:9) o 2kl 1 OO RSN HOL - &0 () S22
Rlplicie e SHOF, RS0 g S dl 0 L5 726
{3 Magaet

Transp. 4,190,000 e 209 4 2 (5% o DL OLIRSET A
lesearch %

Dev. 39,3989 7,309 Sk 2 30,901
)
Subtotals $74,787,381 SZ8, 380, 232 $2,409,74u48 $33,9956,401
Lo LS 884,030 St g2 o) 520,898
DEBDE Sapwor k82 005 LU 25 S (03 0 E2 SIS
Teacher Salary

Pl . 5 5380 B ST Pe 9 1,863,389
Waimt. ?lan 2,240,000 1397 ; 358 B, 878 685,904
Stelchifpittive, DR

Receiving 880,280 430,269 SnoaT 446,464
Spec. Ed.

Ceoplianee 860,189 L HSE 1B 0 433,034
(%)
Subtotals $251{814313 $21,%§QL;§3 $10,225 $3,9u6L24§

Total $99,974,6914 ke A e S 18,973  $37,9083,346

(1) The funding of the desegregation plan components not
including the 1986-87 Magnet Schools is shared 25% by the KCMSD
and 75% by the State.

{(2) The funding oFf the LIE86-87 Magnet Schools is shared on an
average of 66.1% by the KCMSD and 33.90% by the State.

{3) The magnet school transportation funding is limited to the
budgeted amount of $4,190,000.

{4) The Fumding is berne solaly by the KCMBD.,



SECTION VI - COMMENTARY

Asiaiziewviipuis iy repleriteld tol the Court, the relialbility of tihe
EniainierlaBiENERR R S iniokviidleld S ibiyAeinies eI Tn. Yelaips Ginlels eliiousi  Balrele
wiaishdhiSsiatpiopSmiEiialal ainid S rhilisicimaie daisi. Aol nl serei ISl eiait o akas
Wmipiz olvicid istofmlelwinf=ktn, i (STENGINE Silleiaguielst imutein ‘ela Biel aieisiirieidl.

La Yiafeh BOE. 2 copy of the TCMED"s Tactical ?lan FPaw
Financlal Systems Integration was presented to the DMC (Exhibit B
RN DMESRi=IieiRts. Hiel Eille Couin't feor Year Three ). The plan set forth
timetables to complete the various prioritized phases. These
Wwere completed in August 1988.

In September 1988, a second Tactical Pian was presented to
Elaiel DIMIBE . SediahiEhiint Al Periodically the Committee has met with
leipiFielsieimitialzitvicisiNoie S elalel NKEGIMISIDE iftagips el isicraskinis) wiprdaitiele , te Apiplielair’s ta
be progressing on schedule. However, the implementation of the
two tactical plans have not resulted in more accurate nor timely
submission of financial data.

As in past years, the Budget Subcommittee has relied on
independent auditors to audit the reports in a timely manner.

The annual review by the State Auditor for Year Three has not
been released to the DMC. The KCMSD's independent auditors,
Arthur Andersen & Co., have not completed their audit for Year
Three, which ended June 30, 1983. We have met with the auditors
and they have shared some of their concerns and are frustrated
that the audit could not be completed. It now appears that the
audit report for June 30, 1988, will not be available until after
the close of the fiscal year ending June 30, 1989. Such delays
make the reports of little value.

We are still concerned that the KCMSD has not instituted
appropriate procedures to expend and use the funds made available
by the Court in a timely manner. These concerns have been com-—-
municated to the administration. In approving the reorganization
of the administrative structure of the district, we were hopeful
that the proper direction, guidance and supervision would be
Zahvien SRR skt R S ntc ATt el Vil zia i ool EEiie.  fulnidist a1 Lelt tleidi. The

Fatelid oif Eelllllsiv/=teiiRamizisisivs .t S INIENIsisiaRie R b« Ribleitioirtiic: Wl infolt et

23



the  Jelo  ol@eEs It takels glaaiiitaiwve, satitaisaiidiliaglassiamrsiand act lon on

SCSEEEt o ftniel el administrators te establisn the priorities

APRGRER NIl T Hoiel: minfaaize.. /| dlfiniteml et Rtelplers BiSE siiiainl daaramiser - tae
clptiREsEaitalE Sl sionie dmuiel tiol bl S dleaiiieids tRal Sudllls sdneat ional
iDL clelaa IE i N T S R I peste o m e SR T R T e R Ee i, e Twiill the

desegregative purposes be achiasved.

cr
1}
[l

Tale clelmmie nas spent many hours meeting with represanta-
tives of the Project Management Team (PMT) and the District
Rifoibsidhiini= rilel N Einiate Al Wmmirioivieimieit  Pillaiml. it has taken the
BEESHeRnb Halt) St S enisataiSmicl teiel  fhlnkd " aie pirepiEln pleirsomis G fill the
allocated slots to implement and properly oversee this large
nc2ras nave been brought belore th2 commitiee

RSty S SRl ol B miplc Bl aipbi bt ais e eialigiiials. Dl ajeiel wille i rlislsipicies 5o

o IS Thalesiel ceone=sras 2ave been sShared with fae 2PMT
Sfaid NaRRSEEIEst it SoieinSioniaic . Wiltin: Aisishuiraiiciels) bmat A f trle, Deereective
action will be taken. We have been pleased with the attitudes
exhilibited by theses persons, and with the positive action %Lhat we
have been assured 1s taxing place. There appears to be a more
cooperative working relationship between the PMT and the
SivieinishicyatsSRelimEeoli Stlfe R NESithbeitl - iknl Sricisipleleit. o) ‘tihle planibinz and
dielsiivint sprniaisiels leift 3 Jzilivien® pirloljleicts;, aist wiellll ais to the construction
pldasieisie  Talel Bilsitoilet Yalaist &l muen bletitelr handle on whah is going

on

o
iy

el SeistaBlen e SpnlcR S RIMITESSESinia Siesh Silas sl ibleistiieln’. plois dittaiem t o
monitor 1its activities.

The committee has been frustrated when asked by the District
to review its desegregation program and budget proposals. Thie
failure of the. District to provide detail information or compara-
tive data as to now the funds have been utilized or will be
utilized has made the committee's task impecssible. We are amazed
now the Board of Education can act in a responsible manner
lacking the financial data to support the decision-making
PDIEORESS o The committee has been forced to take no exception to
the desegrezation programs proposed, where appropriate, and take
nic=Relssitckn Nain' ehlchSciitlicicliS! “piricinicisicldMisliler Cio tifel libielc 9§ suffisient
g SuekateRitabile Ldiahiial s e lSiER N Dicielsieluti gt RUfahinte ,  om waticlalh Inted lizent

decisions can be based.
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Since a year has not gone by in which all of the funds
Feguelted By the District a@d approwed by the Courk Wave been
fally wtililzed, 1t appears %that a more careful and responsidle
DluldieeleSaieieinioleleisist sihiaul d ibieiiaiditay willalcier,: In Somel ©f tae
iR ez iacNnICIESRRIE el Enlel FunidisiRvESaE Shiar iisieud Gis  mlgiaEisiteld . The
budget requests seem to reflect building upon pravious year
gelquielsit s wilchlgutes slanishidie iy thle realitiss of the utilizaticon of
the funds in those previous years. AAA Achievement, Reduced
FHEalsisEShilzlel - ERITE wiae SSiinldisirisainitie ., &R tlect ive Sehools ; and 1386—-387
Magnet Schools, are some of the programs which might uandergo the
fiinamictfalisialetvii=tvis ol dieitiemmiiae 1 F & relduet iom ia these budgets
might be appropriate. ASE S leiale Als Saniel Ditsit Pl et aldleopitis! dne
el iciela sk S Se S clatninfest S Rniald utaidlelel sl Sienin't . relsipioinishtgil Ll .y
SaleUSiriate el WaNIIE ESERISRIeRE mialya Sofet b EReili=l ilnfeleinitilvie. tiel melallaisitiical Ty
control the desegregation plan costs and, therefore, the Budget
Committee suggests it 1s appropriate for the Court to cause some
examination of the budgeting and subsequent expenditures from the
operating budget of the KCMSD. This examination of the operating
budget should provide an opportunity to examine the question of
the appropriateness of the expenditures by the KCMSD on matters
such as whether changes in the expenditure pattern in the opera-
ting budget support or lmpede the implementation of the desegre-
gation plan, whether supplanting of resources 1s occurring, and
whether resources are available in the operating budget to

support the programs ordered in the desegregation plan.
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SECTION VII

RECOMMENDATIONS

Tihie KEMSIIMSatenlidl el ‘relguilized to pDrovide dezail cemparative
financial data on each desegregation plan program component
Lol St pipfeizt SN EISEN I pial Shilidigett: Urieiqiiiesitis)n

The KCMSD snould be required to encumber funds for the
current fiscal year no less then 45 days prior to June 30th
of that year.

The KCMSD should be required to clear all outstanding
obligations of record on June 30 5f each fiscal year,
within 120 days subseguent to that date.

Thie KEMSD sheuld be rpequired te take aetion ta provides

for much greater internal auditing to protect against
possible waste, abuse and fraud in expending resources
provided by the Courte. Resources targeted to address
constitutional violations must be used in a more effective

and efficient manner by the XCMSD.
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AANSAS CITY. MISSOL R ~4i4t

September 7,

Mr. Robert Barrett

1988

School District of Xansas City, Missourd

1211 McGee
Kansas City, MO 64106

Dear Bob:

On behalf of the late Joyce and Elizabeth Hall, we are pleased

to inform you that a grant up to the amount of $676,763 has

been approved to implement the MSA Applications programs for
nine mainstream subsystems of purchasing,

accounts pavable,

and fixed assets and to develop and implement a management

system to control the inventory of moveable equipment currently
owned and to be purchased in the future.

It 1is our under-

standing that this money will be used by the District to

contract for services from Bowker-Williams and Associates and

other contract services as necessary.

While cthe full $676,763 has been approved, we will review the
progress of the District and the consultants in each of seven

different phases. If the implementation has not proceeded

correctly or has not occurred in a timely manner, based on the
schedule below, we reserve the right to withdraw our support.

We understand that measuring the inventory of fixed assets

($150,000) will proceed concurrently with Phase I. The
schedule:
Schedule Elapsed
Degcription Start Complete Time Cost
Phase I: 09/88 12/88 months $155,223
Fixed Assets
Travel Advances
Utilities
Cafeteria Invoices
Phase II: 01/89 02/89 months ZOESENQ
. Equipment
. Furniture
Supplies
Phase III: 03/89 05/89 months 8265161617
Textbook Ordering
Phase IV: 06/89 07/89 months 62,921

Pavroll Deductions
Health Insurance

_ ATTACHMENT A




Schedule Elapsed

Description Start Complete Time Cost
Phase V: 08/89 10/89 3 months 91,447
Facilities Purchases
Phase VI: 05/89 07/89 3 months *N/A
Commodity Inventory
Items
Phase VII: 11/89 11/83 1 month 34,395
Post Implementation
Review
TOTALS 08/88 Li/89 L5

NOTE: * Phase VI 18 concurrent with Phase III and Phase IV,

therefore the cost projections have previously been
stated.

Our commitment to this project is contingent upon the follow-
ing factors:

. The approval and sup ort of both the Board of Education
and the Superintﬁﬁﬁént. This support would include:
providing the facilities and employees for a centralized
warehouse; regraded positions in the data processing and
financial services division; five additional people (one
programmer, three to accounts payvable and one to purchas-
ing) .

Demonstrated progress in the transfer of knowledge from
Bowker-Williams to District staff to ensure the Dis-
trict's ability to manage the MSA financial svstems {n
the future. We are hopeful that you will make everv
effort to use the consultants on a part-time basis as
soon as possible.

With the discontinuation of the Oversight Committee, we
have relied heavily upon the input and advice of Ron
Pursel in assessing the project. We will continue to do
so; should he conclude at any time that the project 1is
not being properly implemented or receiving the necessary
District support, we reserve the right to withdraw our
support.

We will plan to pay the grant at selected intervals during the
phases outlined above. The payments will be based upon Ron

Purgel's review of the project and copies of billings and
expenses incurred to date.



Bob, this 1is another enormous undertaking which has the
potential to greatly improve the District's business opera-

tions. We very much appreciate your tremendous efforts to
date. This continued grant is based largely upon your current
involvement.

If for some reason you are no longer involved,
we would need to assess your successor and his role, 1{f
changed, before deciding if or how we will proceed.

Again, we commend you on the real progress you are making at

the District. We are pleased to be able to lend our support
to your efforts.

Sincerely,
i
i e 7 /
R O O oy N
David H. Hughes, Jr.
g8

cc: Dr. George Garcia



DESEGREGATION SUBCOMMITTEE REPORT

tialel sishilnElsue SRR els ol tiaie

phy
ital erdainiimenies Sehiel Sdiaiial ginl kel

SUMMARY OF YEAR FOUR

el Shasiims | GisSk S piriiiais Albauit

irlofs ReiSiSENI =R SIS Sl Nekiificteltl pinlvishiiciall dielsleigirle galsiioml, Sale
Desegregation Subcommittee examined four major factors as noted
below:
) ChlenzEe s Lalpae e I mEa RS —iljoh ie) RAEEHGUL 0| oo o) (@) D) (LI LT T (o)] o )
wiakel HEEMISIBG
2 BazeaE Lol iral@ il s miE o = Ul e ROl o S G S AT e
S @il el L Slig
3 SémpLicmes of KEMED with the Fesesrszation
clelqiuEiricialcialtss el miaiainiclt. Siainleloll’s) winteire: thiel geal s
60% minority and 40% majority.
4) Compliance of KCMS3D with the desegregation
reaquirements at magnet schools where the goal is
to reduce the percent of mincrity students attending
the school by at least 2% per year.
TOTAL STUDENT MEMBERSHIP
Ma jority HENEIORESt Eoitvanl T Mblnteird ity
Students Students tudents Students
1987-38 9o LTe 215 5 25T o, 4259 sl 107
1988-89 9,148 23,974 Bl 22 T4.0%

The progress toward an overall reduction in the percent of
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less than a 1% reduction in the percentage

iln the XEMSD wis achisved, with 50% of the

increases in the percentsz
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the goals of the desegregation plan are to be realized and

Sigh$iSeatsSv ANt E R orid Sitindieinitis  atmldiSpialiriein t sl plalisit i cuiliaisilny imiinioir Lty

parents and students, a voluntary choizce of desegrezated magnet
o

schools. ISeist Sellelair (Bhalt SEhleRESiE ot sl ainidl elliticaine’s! Gif tihie MENMSID

clo) HEalcisiaiSioRSaisni=mEtnieiavic thy situfdlelntiish Nlal tinlel dliisittnlitalt mulisiel Ihleinigiale)
more pronounced and effective if the goals of desegregation and

elquisitiey alrial eiel SRichatsiiiteivieid .

*
RACIAL COMPLIANCE STANDARD

Programs Regquiring 2 Percentage

Programs Requiring 60% Majority/ Blohiiait s Relditele ik a " Milinleiziit v
N Minepdty Studsat Srnrellment Aol S e
Standard Compliance
Met Not Met Met Not Met
digh School
Programs 2 N/A il i
Middle School
Programs i il at 2
Elem. School
Programs 9 2 3 v o
TOTALS 12 3 5, i

® 60/40 schools are newly established schools under the Long-
Range Magnet Plan and any school already having a minority
populatien less "than 60% as ¢f bhe previous schoel year.
Two percent schools are indicated by entering the 2% standard
used, based on the school's racial standing as of the previous
year.

The KCMSD is obligated to establish magnet programs that
satisfy a 60% minority/40% majority standard or programs which
reduce the percentage of minority students in a program by at
least 2 percentage points per year. These goals are achievable

ERind N eEty: AUE  tinelE@HISE ol MeipisiRglualiiitiy Smaigine 't pir@igeams and
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further designs and iamplements an effective recruitment program.
Unfortunately, although some solid and good magnet programs

nave been latroduced ian the XCMSD, the recruitment program, both

effort and outcome, as of June 1, 1989 wWwas a major disaster aresa.
astshEa luiesl g peicipil it menit by thale KEMSH. WSl @ mE jeir cause

in the failure of the district to meet desegregation standards

ita- 3 (Z0E0 o e $9/490 gasnct gresrams 284 i9 T (58%) eof tme 2

percentage points reduction magnet schools.

90% MINOGRITY SCHOOLS

Zlementary econdary Total
1987-838 20 5 25
1988-89 16 5 21

The number of 90% minority schools was reduced from 25 to 21
durding tie 1988=59 sdhieel year. This reduetion although minimal
oLEl progress. As additional magnet schools come on boérd, and
when and if a VIT program with schools outside of the KCMSD
becomes a reality, the KCMSD should be in a much better position
to make greater progress in reducing the number of schools at
which 90% or more of the students are minority.

During this interim period in which the magnet program is
not fully implemented, it is recommended that the KCMSD make a
much greater effort to make available additional local resources
at these remaining racially isolated schools. Of particular
assistance would be action by the KCMSD to fully fund base
budgets at non-magnet schools. Another promising possibility is
to further reduce the size of classes which enroll a high pro-
portion of low—achieving students at these schools. The above
might be accomplished through the use of operating budget funds

AndZeir wisiel Noifi ieifficieisifvies SsialioolisEeftinidisi o  th is! puppelsie .

2%



One of the measures used by the Court in assessing the
status of segregation and the need for remedy was the number of
sellaelis with 997 ar gore Jiaerity sarsellaent, aaéd LEz fundiag af
the Zffective 3Schools component reflects resources intendsd to
Z S LIS 5B N8R ERERECES6 S 8550 LS Another
significant factor which might be considered involves the number
and percentage of students attending 90% or more aminority
schools. Overall for the 1988-89 school year, the percent of
nbfpierility situdiemitss aetienigtiinig thlelsiel S0 o mere aminerity schioals
declined from 48% to 42%. The elementary and middle schools
showed a reduction in the number of minority students in the
90% or more minority schools, and the senior high schools showed
a small increase (1%) of studeants in 929% or more ainority
S@ 0o L S0 This progress toward reducing the number of students
attending these racially isolated schools is commendable. The
KCMSD, within the parameters of the Desegregation Order, should
pursue all available options for further reduction in the number
of students attending these low-income segregated schools. The
most viable options for accomplishing the above is an effective
recruitment plan and the implementation of a voluntary inter-—
district transfer plan which would permit minority students to
sSeek options for education external to the XCMSD.

»
STUDENTS IN SCHOOLS

1987-88 1988-89
Traditienal 26,7548 19,976
Magnet 8, LT L3030
Total 34,927 33,007

* Includes students enrolled in KCMSD regular elementary and
secondary schools
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The primary wvehlcles for stable desegregation within the
KCMSD are magnel! schools which have specific racial goals year
Dy ryear. S0 1f desegregation is to increase, 3 greater number
of minoritles w#w1ll have to be placed in desegregated settings
1Sl SmeNaaieit SSickaielofgshs Floimptatesisioinist s T ngial aliimivieict tolg . (Stttuidisimgisi it
magnets during 1987-88 with 1988-89 showed 8,177 Wwere in magnets
iSEaNaiE —ZiS - g hEis  aliimibieir) slaleipieiaisield. e 13,931 in 1388=39. . Jn-—
fortunately, because the KCMSD failed to satisfy the goals for
desegregation in all of the magnet scnools, one must be cautious
e SHSal=e eI At biohvica Smiefatshinict alst Al wialeldisitilcli Seir siuieiciesist e laek of
SUEEEES  lnl, CEEEEEE 2k LElNS Nevertheless, it must be noted thnat
the advent of these additional magnets during 1983-89 provided
some additional viable options for desegregated education for

students in the KIMSD which was not afforded in the past.

TIME SCHEDULE FOR CIP PROJECTS

Number of Construction Number of Projects Greater
Projects on Schedule Gtlaam Ome Ysapr in Delay
12 23

In order for the desegregation plan to be fully implemented,
among the factors necessary to permit optimal instruction to
occur are: hiring and training of staff, development of
curriculum, recruitment of students, efficient, safe and
effective transportation of students, and the completion of
facilities. It 1is clear that the KCMSD shows clear deficiencies
in all of the above listed areas as reported in this year—-end
report by the DMC. This section 1s intended to provide some
information on the significant delay in the construction schedule
as noted above. The KCMSD lists 35 projects in Phases V-VII (See
Appendix A) and the data show 23 (66%) of these schools'
construction initiatives will not be available for students

during the semester initially planned for occupzancy and, in many
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cases, the bulldings will not be available for use by students
until years later than scneduled.

The process used to select sites, secure approval of the
Sloliipieie i aiciqibiiniciipinispleteitive | - aiald Selolmiplieitiel comsitipulietiiem s Chime’ clom =
suming. It 1s recommended that the parties pursue 3 process
FhiclisdatEniel NeicllipEi N doRirieidiniciemttinier SEliimer plelziicld RemiGiirieidt tlo: cloimp leite
projects which ares a part of tne Capital Improvements Program.
Sleimitsitniiteid tdierlialyes - iialclomisitichitcidhiiainl. pirelje ity aire leading tie
overcrowded programs, additional costs and, in some cases, only
limited implementation of magnet themes at sites. Certainly it
s SitnteleivieiSkeR iaitielptel sl Helft il Spialeittiiiest, gl viela) (Ehiel Albleiviel Falcit oS ,
to work together to improve the process for approval and
cleimpilieitHton Yels Nelclaisitpiulcitiloinpirlel e el tist s We encouragze and recommend

sialitd S eloleipicizialgitemiRalst Sttt Ssioiniviels) Whinle pleisit diinifeirieisitt off all parciles.

RECRUITMENT

Recruitment, a most key factor for desegregation and the
subsequent placement of minority students at specialty schools,
was purported to have the highest priority by the top administra-
tleips! @if T Lkler FEEIMISHDES In fact, the superintendent stated to the
Desegregation Committee that "recruiltment for magnet schools
was the highest priority in the district.” Failure to sSuccess-—
fully adhere to this commitment by the KCMSD and its top
administrators has jeopardized this desegregation plan and
opportunities for a desegregated educational experience for
countless non-minority students and a much greater number of
minority students.

Discussions relative to planning and implementing an aggres-
sive marketing and recruitment plan for 1988-89 school year
started early in 1988, long before the beginning of the 1988-89
school year. A semblence of a plan was developed in April 1983,
and was presented to a task force to review according to District
perscnnel. However, in late August 1988, the tentative plan had
not been developed further, a full complement of recruiters had

not been hired, and the training complement had not been suffici-
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ently organized. Throughout the Fall of 1383, no meaningful
Steaeidil s wiaishsiett:  Soritiss Reir' iimpillelnenit at tlan of & plan, aor was 2
completed plan presented until December 1983, although the DMC
aiptdisicisinicisieinit QA visl Yol e Spillalitait 1 Siisl om A cemEiiamial baisils ridiisied
SRS SsiShulcReRn il Seint=l S mipleiptainlcicl aiald misleidt Sairt Al aigisielol stk vier ialald

e fifelcithfivicRSseteipitbigimeinit: Spintelgdeainl o Einle KEMSEL,

AleINSTnelishdckolnpn =B Sn e Mvalniab Bntol s Sele nalitzitn s, clelain dbilinizle Lelal,
communication and implementation, although evident to even the
ifelaiSEENctoilial il Snleiel dleiailie il gy thiel aldimimidisitratsitem i Ghe
HeHah,  Bngisg the 1988-89 saheol yesar, the Digteiet had ae
clear line of authority with regard to magnet recruiting.
Various lines of authority were established throughout the year
it dlitd nteir S eisd eloisiiisibieint uilidiaiaiels o diirlelctiion and Shlpier—
vision for recruiters. Authority for recruitment during 1988-89
was shifted from a coordinator of recruitment to the five area
superintendents, who were not adequately knowledgeable or
positioned to effect a meaningful recruitment program. In recent
weeks, this authorilty and responsibility has reverted to a
coordinator position for recruitment, but the 1988-89 school
year for recruitment may have been lost.

Training of recruiters was at best sporadic and often
clopicuirinichigsiwb S SEeiciRisiSEneinte el Bempitists « Rhler sielfeldiliinig diad nloit
allow for successful participation on the part of recruiters in
any aspect of the plan. The budget for recruitment was divided
between the magnet office and the communications department.
Coordination, cooperation and consistent planning are keys to the
appropriate expenditures of budgeted funds, and the KCMSD failed
in these areas. Very often, District personnel expressed a lack
of knowledge regarding budgets and expenditures. Without a clear
understanding of the resources available for recruiting/marketing
efforts, one must surmise that needed and meaningful opportuni-
ties for recruitment for magnet programs were not counsidered or
missed altogether.

Farther, Wb laek of & Wesningful recruitmént plan being
developed in a timely manner, lack of an effective implementation

schedule, ineffective patterns of training for recruiters, and
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minimal coordination and understanding of the budgeted resources
available for recruitment resulted in a poor recruitment effort
that has probabdbly at most led to less than 300 new non-minority

S tuidicintPisREBE i Rlcicipniiitield) tigh ‘e CE@MISH als o duaie DA, 1989 -« Thia
factors set forth zrossly undermined the 2xpresssd commitment

sl thie KCIMISITENAaRiopSdi islelciptiStimlolnit: ia ilze pirdlorsitiys ast ther Dhlsitiriiiclt
continuously {ailled to demonstrate a clear understanding of the
relative importance of recruitment to the success of the desegre-
zation plan.

RECOMMENDATION: The XCMSD administration is guilty of gross

mismanagement in the implementation of an effective recruitment
frasran Gurang 1A08=gd. The XCHSD sheuld be direeted Lo produce
a comprehensive, well—-developed recruitment plan for 1990-91 by
November 1, 1989, and in the event the plan prepared is insuf-
ficient or not implemented, the Court should consider imposing

the strongest sanction on responsible parties in the KCMSD.
PLACEMENT

88 of S5/3L/09, the KCMED reportsd that it had pregranm
capacity for the 1989-90 school year of 20,028 students at its
magnet schools. The KCMSD further reported an expected enroll-
neat of 15,820 students and. .a.saseisaeaeilies gy 8,73; for these
pElgEial e Siaels. | OF HlHcse 0TS on tHe walting 1ist for more
tham 29 sehoele, 7,307 (85.9%) were minerities. There is no
question that some minorities will be denied an opportunity'to
attend these magnet schools because of a lack of space and/or
failure on the part of the KCMSD to effectively recruit non-
minorities for the magnet schools.

(The issue of affording these students a desegregated
education is even more compromised because of a lack of a
voluntary interdistrict transfer program whlch could afford

minority students a desegregated education in the suburbs.)

* These 8,733 represent all students and their request for
placement at magnet programs.
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