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July 8, 1897

The Honeorabie Judge Dean Whipple

U.8. District Couwrt for the Wastem District
of Missouri

811 Grand Ave., Room 813

Kansas City, MO 84108

Dear Judge Whipple.

The Desegregation Monitoring Committes (DMC) met on Tueaday, July 8,
1997, relative 10 the Issus of communicating t© the Court, and It»
recommandation to the Caurt on the vaiue and utility of external continuing
oversight and monitoring of the desegregation case in the Kansas City, Missouri
School District (KCMS8D or District). Members in sttendance were as noted
below:

Name Sommites
Joff Bay Budget

Cari DiCapeo Dessgregation
Chuck James Education
Javier Perez Desegregation
Mike 8ancho Education
Eugens Eubanks Gengral Chair

The Commitiee, in 8 unanimous action, voted to communicate tc the
Court and the Parties the following:

The DMC believes there is a continuing need for strong and vigorous
oversight end monitering by an external body(iee) with demonstrated
understancing and Whewisdge in baudgeting and educsticnsl programs. This
body should sxercise suthority over acdministration in curricula, instruction, and
financisl sspects of the XCMSD becsuse the present administration hes not
mpiemented ror deveioped sdequate plans, procedures, and trstegies to
aperste the District n an sfficient and sffective marmer. Also, the body should
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conatruct a structure that ansures reguiar and systematic asssssmant relative to
the extent of implementation of desegregation programs, and that subsequent
evaluation of educational programs and personnel are ocsuring In the District.
Among the continued shortcomings and deficiencies identified by the DMC are
the following:

1 The District personnel presently at the senior level have not
adequately articulated nor demonstrated the ability to lend
purpose and vision to the mission of educating the students in
the XCMSD;

2) The central level administrative staffing has vacant lesdership
positions In testing and evaluation, instruction eree, and mensgement
Information systems (het most negatively impacts on the District
reintive to the implementation of sound educeational practices;

3) The decision-making process relative 1o curricuia snd
instructionsl improvement has not provided sdequats support and
other resQources to key instructional peracnnel charged with designing
and implementing needed instructions! and curriculs improvements;

4) The administration has not sufficiently provided for needed
meaningful community and school-based involvement relative
to school closings or sliimination of magnet themes;

5) The needed professional deveiopment plan for the 1987-88
schoo! year has besn delegated to the school-besed level
without providing edequate training and preparation for slte-based
managsmaent;

8) Recommendations from the administration relative to the
appointment of key leadership positions at the building-leve!
#® Not being determined by acospted educational siandards
of competency. commitment, and prior effective performance;

7) The adminiatration continues to attempt 1o or make decisions
relative {0 contracting with scftware vendors based on lees than
obiective oriteria. in addition, the administration continues to
attempt to use vendors whose performance in the past have been
Clearly inadequate.
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it is conciuded by the OMC, by unanimous action, that the above-nated
numerated shortcomings (not in any way intended o be an inclusive list), plus
an administrstion that has not yet demonstrated the abliity to aggressively and
offectively put in place an operational pian for effective dey-to-day operation of
the District, necessitates the eppointment of a strong, independent person(s)
mmmmwmwmwmmmc«mwmn
mesningful desegregation pian, and impiement the plan so the
plan and reiief to Plaintiffs chiidren becomes a reelity in the KCMSD.

it has aiso come to the attention of the DMC thet the issue of the cost of
the DMC has been brought to the attention of the Court. The expenditures for
the DMC for FYSO wers $237,089.26, and the anticipsted expenditures for the
DMC for FYS7 are approximately $220,000. This budget provides for 3.5 staff
persons, office, axpenses, travel, and hourly compensation o the committes.
The DMC further calis to the attention of the Court that Judge Clark, on all
occasions where Parties have oontested actions or behavior of the DMC, has
complimented the DMC on its behavior and performance as an arm of the Court,
in assisting the Court In this desegregation case. The record will show that
actions of the DMC were instrumental in major savings, far axceeding the cost of
the DMC, in desegregation aress such as purchasing, construction, duplicative
and unneeded central asministrative staff, software and hardware expenditures,
maintenance, snd transportation, etc.

Thank you for your attention to our communicstion.

g Jobtsf

Eugens E. Eubanks, Cheir
Desegregation Monitoring Committes
EEE . sae
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