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I.

OVERVIEW

This Intradistrict Desegregation Plan, submitted in

response to the Court's Order dated January 25, 1985, offers

the KCMSD's recommendations for the most effective and workable

remedy which could be achieved solely within the existing KCMSD

boundaries.

The plan calls for retention of the student assignment

patterns, faculty assignment guidelines, and student transfer

policies contained in the 1977 KCMSD desegregation plan

accepted by the United States Office for Civil Rights, with an

added provision that all schools will achieve a minimum of 30%

minority enrollment in grades 1-12.

Because the remedial plan is limited to the boundaries of

the KCMSD, and because little meaningful desegregation would

result from extensive student reassignment within these limits,

the primary desegregative focus of the plan is on systemic

educational improvements for students who will remain in racial

isolation. It also includes a voluntary majority-to-minority

transfer provision, some magnet schools and special programs

designed to attract integrated enrollment on a voluntary basis,

and facilities improvements.

The plan establishes a monitoring commission to oversee

implementation efforts, and contains a component calling for

efforts by the State to encourage housing desegregation as a

means of obtaining integrated school enrollments.



X.

BUDGET

The KCMSD has been financially supporting intradistrict

desegregation efforts from its operating funds from 1977-78 to

the present. These costs include the initial expenses involved

in developing Plan 6C, additional transportation costs brought

about through the 6C reassignments, administrative costs in

implementing and monitoring faculty desegregation, expense of

the Lincoln Academy magnet, some limited in-service staff

development, added public information expenses, the limited

extended day kindergarten program, some added expenditures for

special elementary programs and costs of a community and parent

involvement program. The expanded intradistrict remedial

efforts outlined in this plan would require additional expendi-

tures including transportation for voluntary transfers, for

planning and operating magnets, for facilities and educational

program improvements, for expanding staff development, public

information and parent involvement efforts, and for administer-

ing and monitoring of the remedial effort.

The KCMSD shall continue to fund the desegregation activi-

ties currently in o peration under 6C, and shall pay $10,000,000 

toward facilities improvements. The State shall fund all other 

costs of the plan.

While exact projections are difficult to make before plan-

ning details are complete, the following is an estimate of

first year costs of implementing the intradistrict activities

outlined herein:
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Estimated
Cost*	 Program

1. $ 3,741,000	 AAA Classification -- Personnel

2. 950,000	 AAA Classification -- Library and Media
Improvements

3. 4,031,000	 Reduced class size in elementary schools

4. 5,746,000	 Reduced class size in secondary schools

5. 1,642,000 Early childhood education programs;
early language development program;
screening for early learning problems

6. 1,731,000	 Full day kindergarten programs

7. 4,100,000	 Effective Schools Projects

8. 2,194,000	 Additional Elementary Counselors and
Home School Coordinators

9. 100,000	 After school programs

10. 660,000	 Transition rooms

11. 1,800,000	 Secondary school reform and reorganiza-
tion

12. 540,000	 Pre-collegiate curriculum

13. 1,485,000	 Alternative secondary school units and
arrangements

14. 653,000	 Occupational and career education
expansion

15. 179,000	 Pilot CMI and CAI program in one high
school attendance area

16. 727,000	 Computer hardware to enhance attendance
taking, record keeping and communica-
tion with parents

17. 140,000	 Computer home learning reading program

18. 900,000	 Computer labs in secondary schools

19. 224,000	 Writing to read programs

20. 1,249,000	 Summer Learning Programs
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21. 517,000	 Special Education

22. 2,035,000	 Staff development

23. 1,600,000	 Data processing equipment and program

24. 5,000,000	 Magnet Schools

25. 240,000	 Transportation

26. 1,085,000	 Voluntary Transfers

27. 25,000,000	 First year facilities improvements

28. 85,000	 Parent/Community Involvement

29. 25,000	 Public Information

30. 92,000	 Plan Administration

31. 280,000	 Monitoring

32. 250,000	 Housing
$68,917,000

*Expenses for these programs are specified in discrete
terms but if all programs included in this plan are ordered,
the total cost will probably be less than the total indicated
here. In addition, to the extent it is not possible to imple-
ment or complete budgeted activities during the 1985-86 school
year, they will be implemented or completed during the 1986-87
school year.
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