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OVERVIEW

The purposes of this plan are to provide desegregated
education and ancillary remedial relief for students in the
Kamsas City. Misseuri Scheel District (RKCMSD) amd te othesslcE
improve the quality and effectiveness of educaticn for them and
other students, so as to overcome the harmful effects of past
and current segregation and ensure effective transition to a
non-discriminatory, unitary educational system.

Major plan components involving desegregation of students
in the KEMSD are: 1) oppertunity for tramsfer of up Te 10 0
KCMSD black students to eleven suburban school districts;

2) establishment and operation of magnet: schools within the
KCMSD, ;n ofder to attract white studemnts CrapsSeweime Erem
~suburban districts, and nouminbrity studemts frem RewpllElas
schools ‘and to- encourage families with children to chocse to
reside in the KCMSD; 3) actions to improve the effectiveness of
instruction at schools in the RCMSD for the same purpose and
for the purpose of remedying eff .cts of the segregated school
system; and 4) adoption of a plan to vonsglidate the KONEE s
suburban school districts, if desegrecation goals specified in
the plan are not met.

The goals of the plan are that by the fourtlh ysse ol lE G
implementation, all XCMSD schogls will be forty te 60 BEEGEHE
white/minority., and the KCMSD student enrollment will be 55

percent minority. The student enrollment in the suburban



districts will range from 15-40 percent minority. depeanding an
the district, and at least 18 percent minority in the suburban
distrigts as a whole.

Much of the desegregation of KCMSD students will be
achieved by establishing and operating magnet schools. Magnet
schools will be located so as to be accessible to suburban and
nonpublic white stucdents. and to improve building utilizatiom
and learning opportunities fcr minority students in the KCMSD.

System-wide improvements to be made in the KCMSD include:
1) facilities relebilitation; 2) cless size reduetice amd
addition of teachers needed in special subjects; 3) AAR
classification, imclud:ng improvement 1n library sSEufE =g Gl
resources, and counsel:ng; 4) expansion of early childhood
education, 1including expansion of pre-school programs for
disadvantaged students,- extended-day kindergarten, and after
school supervision of elementary students, linked to the
educational program; 5) secondary seheel reergemlzdclion i
reform; 6) strengthening of qualifications for teaching
positions; 7) € .panded staff development; 8) summer learning
programs; 9) alternative high school units and arrangements;
10) improvement 1in desta processing capabilities; and
11) expanded occupational and career education.

Components to improve the effectiveness of instruction at
racially isolated schoels in the KCMED include: 1) affGetive
schocl projects; 2) expanded use of computer technology:

3) programs to improve early language development;
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4) elementary counselors and home-schoocl coordinators; and

5) educational performance goals. A goal of the plan 1s that
by the fourth year after implementation average feading
achievement at all schools in the KCMSD will be at or above the

national average.
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B2 STING, KCMSD .DESEGREGATION EFFORTS

The KCMSD currently meets.student deéeqregation standards
agreed to with the federal government during the 1977-78 school
term. The student assignment program adopted at that time.
consisted of constructing attendance  2engs &Y facilitate‘
attendance at desegregated schools; clustering and palring of
some schools to facilitate desegregation; establishment of the
Lincoln Academy, Swinney, Volker., and Southwest Cluster magnet
scheols; and adeption of a veluntary majority-te-mInority
transfer program to encourade voluntary transfers improving
integration. The plan, commcnly known as "6C," alsc includes a
commitment to maintain raclally balanced staff assicnments, to
restrict transfers having a negative effect on desecregation,
and to consider desegregaticn aspects in making decisicns as to
schoel closinigs or cERsEriEELEn.

Numerous factors have inhibited the effectiveness of 6C.
The magnet programs and educatilional improvements were never
adequately financed, and loss of the temporary federal funding
which supported some of them has required the KCMSD to provide
local support to the extent possible, but the programs have
been hopelessly.crippled. The 1nability to improve conditions
has led to a continued loss of enrcllment.

Through tramsfer of ACMSD minerity studasts to suburban
schools, through attracting white students from the suburban

districts and from nonpublic schools by establishing magnet
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schools easily accessible to suburban population centers, and
through making KCMSP schools more attractive to IRCOmlng
residents of fhe Kansas City a88a; this_plan in effeer will
expand Plan 6C so that the KCMSD has the opportunity to offer
truly desegregated, exemplary education to its students angE o .
students from the entire area willing to transfer to the KCMSD

in grder to rEgeive speglallized progrims .
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MAGNET SCHOOLS

Magnet schools are schools which offer specialized
cUffictluR” and instruction, and are attended en a velintary
basis by students who elect to participate in the specialized
oppoftunities offered there. Recent research indieates that
magnets can and do provide high quality education in irban
school districts. Magnets also can help bring about stable
desegregation, provided that they are planned and impliemented
effectively as a part of a larger district-wide or area-wide
desegregation plan. There are many nonpublic students, both

white and black, who reside within the boundarilies of the KCMSD
who might be attracted to attend outstanding magnet schcols
available in the district. Additionally, the existence of such
schools, particularly after they have-established a reputation
for excellence, can influence families with schcol age children
in their heusing ehnelees”

Magnet schools to be operated as part of this plan will be
full-school magnets. That is, all students who ittend magnet
schoois will be eligible to participate in the special programs
and all other opportunities made available there.

Fedsibility of opening @ giuiticant DnumDer of madmet$
(1llustrated below) during the first year of this plan depends
upon avalidbillty of full staffing dpe resslircss Fot thc Kol

magnet unit at least four months prior to the Fall semester.
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A. Guidelines for Establishment and Student Admission

Gemeral guidelines for establishing and operating magnet
schools will be as follows:

130 At magnet schools which are placed in
currently operating school buildings Or are expansions
of existing magnets, the enroliment goal will be to
attract 50 percent black and otbker mimerity sStudsents
and 50 percent wnite students, but in any case no
magnet school will have more thar 60 percent black or
other minority students or 60 percent white students.
In planning for this provision, magnet school
locations, scheool-closing decisions, and student
éssignment patternS‘Qill be coordinated se that KCHED

.scheeols, to the extent practical. have o mHE Wi e
40 percent black and other minority students.
Attainment of these goals will be made possible by
participation in the plan of subuzrbap white BtucEits
and attraction of white stud:ints currently or
potentially im attendamee ¢ henpublic sehsels.

2. in general, elementary magnets will be
located so as te be easily acesesuible beth te Winerity
and white students in the KCMSD and white students in
the suburban districts. All macnets, elementary and
secondary, will be located within reasonable travel

time for these pocpulations.
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85 Magnet schools generally will not have
admlssions criteria based upon previous academic
performance. Interest in the magnet theme and
willingness to participate will be the major
admissions criteria.

4. Pricrity for acceptance of applications will
be as follows:

a. Desegregative effect, that 1is,
contribution to enrollment 50 percent black
and other minority and 50 percent white, and
no more than 60 percent minority or white.

b. Pr=ference for black students

currently en:olled at schools more than
60" plRcernt®*miReER Y-

el Preference for students currently

akeending ' the®ehdel 119188 close to the

school, and/or residing on am &fficient

transportation route to the school.
B. TFaelffies

Faculty at magnet schools willl be selected thrcugh

application~“foriemployment at a particular schecl. Individuals
selected must prssess gualifications listed for employment at a
particular scrool. The selection process will meet all legal
and affirmative act:on guidelines. Faculty and other personnel

at each magnet schonl will be fully desegregated.

C. Types of Magnet Schoeels or Profrans

Elementary magnets which could be established include the
followlng types:

Basic and Applied Skills magnet, at which a
portion of the school day emphasizes basic skills and
another part of the day emphasizes application and
enrichment of basic skills.
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Foreign Language magnet, at which all students
study a language other than English to become fluent
in a second language.

Fundamental schools, at which systematic emphasis
is placed on discipline, high academic standards, and
learning of basic skills.

Mastery Learning schools, at which the mastery
learning approach (teaching, testing, and re-teaching
where indicated for students who do not master all
objectives from initial teaching) 1s used to bring
about very large gains 1n achievement.

.Montessori schools, at which emphasis 1s placed
upon individualized learning through teacher guidance
and students' interests and abilities are motivating
mechanisms.

Open Education schools, at which emphasis is

'placed on individualized learning-to-learn through

exploration 1n an open classroom environment.

Performing Arts madnets, emphasizing learning in
fine, performing, and visual arts.

Science, Mathematics, and/or Technology magnets,
which emphasize natural or physical sciences,
mathematics, and/or computers and technology.

Secondary magnet schools wnich mav be established include
following types:
An Adgribusiness magnet high school, at which

emphasis 1s placed on careers 1n agribusiness,
petrochemicals, and related areas.

A Business and Commerce magnet high. school, at
which emphasis 1s placed on careers in business
management, sales, marketing, commerce, and related
fields.

A Health Sciences magnet high school, at which
emphasis 1s placed on health technoleogy, medicine,
nursing, and allied careers.

A Law and Urban Studies magnet high school, at
which emphasis 1s placed on careers 1in criminal
justice, law, and related fields.
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A Military Careers magnet high school, at which
emphasis 1s placed on development of self-discipline
as well as careers in the military.

A Multimedia magnet high school, at which
emphasis 1is placed on careers in journalism, radio and
television, advertlslng photography, and related
fields.

'A Science and Techmelocy magnet high seheel. at
which emphasis 1s placed on careers in the sciences
-and in advanced technology fields:

A University Prep magnet high school, at which
emphasis 1s placed on post-secondary enrollment and
offers advanced courses and credlg honored by colleges
and universities.

A Visual and Performing Arts magnet high school,
at which emphasis 1s placed on careers in the fine and
performing arts and visual arts.
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